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Summary



By the Communiqué of the
Conference of European Ministers
Responsible for Higher Education,
Leuven and Louvain-la-Neuve, 28-29
April 2009 the higher education
institutions have been asked to pay
particular attention to improving the
teaching quality of their study
programmes at all levels. This should
be a priority in the further
implementation of the European
Standards and Guidelines for quality
assurance.

Particular attention has been paid
to quality assurance of teaching staff
standard: Institutions should have
ways of satisfying themselves that
staff involved with the teaching of
students is qualified and competent to
do so. They should be available to
those undertaking external reviews,
and commented upon in reports.

It is important that those who
teach have a full knowledge and
understanding of the subject they are
teaching, have the necessary skills and
experience to transmit their know-
ledge and understanding effectively to
students in a range of teaching
contexts, and can access feedback on
their own performance.

It is obvious that the main obstacle
for introduction of modern manage-
ment systems in higher education
institutions of partner countries is the
absence of HRM policy, relevant
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procedures and lack of initial HR
documentation.

Therefore, on a given stage, for
implementation of a modern perfor-
mance evaluation system in Georgian
Technical University priority has been
given to the following activities: Con-
ducting job analysis for academic
positions; Identifying employee speci-
fications; Identifying performance
evaluation criteria; Establishing per-
formance evaluation system; Conduc-
ting performance evaluation; Identi-
fying academic staff training and de-
velopment needs; Introducing job ma-
nagement policy.

Core of this is the strategic layer,
which is focus on the instrument of a
competence catalogue designed by the
Tempus-Tuning Project. Additionally,
on this layer job requirements have
been specified, based on experiences
with job performance, ideally measu-
red in the context of quality mana-
gement.

On the operational layer, the level
of competencies of academic staff was
diagnosed based on structured questi-
onnaires using the competency cata-
logue as a vocabulary. In a compari-
son with the requirements specified
for the job role, the competency gaps
have been determined and recommen-
dations on training measures have
been carried out.



