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ALGORITHM FOR COMPUTERIZATION OF PERSONNEL EVALUATION
Summary

The successful functioning of any organization is impossible without the utilization of contemporary
management methods. Therefore, the development and implementation of these methods considering the
specifics of the particular organization is very important and at the same time complex task. HR
management with its key mechanism of the personnel appraisal is the central component of the management
system in whole. Objective, transparent and fair system of performance evaluation has a crucial role for
introduction of staff motivation and job management systems. This applies in particular to analysis of
appraisal results, as to the source for making concrete decisions. One of the ways for solving this problem is
computerization of appraisal process.

The article describes universal algorithm for the analysis of personnel appraisal results and forming of
respective reports. The software designed in accordance to this algorithm will enable appraisal of any type of
employees of any kind of organization, with condition that standards and criteria for evaluation of
performance quality and employees’ competencies are defined preliminary. The number of competencies,
employees to be assessed as well as number of assessors and their categories isn’t limited.

Also, each competency to be assessed and assessors’ each category can have a weight, which determines
its value in the final score. These weights may be changed in accordance with goals of the assessment, the
employee's functions and other conditions. In fact the proposed algorithm is the core of the computer
program, enabling the analyzing of appraisal results, systematization and grouping them by different
factors.

The example of utilizing of the algorithm at the higher education institution for appraisal of faculty is
provided at the end of the article.
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