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Classification of Organizational Conflicts,
Analyzes and Solutions

Shalva Julakidze

Emzar Julakidze
Summary

Conflicts in Organization are conflicts of interest
and views between two or more opposite sides.
The Conflicts can have multiple reasons, but not
matter a reason each of them affects negatively on
organizational climate as well as on level of working
efficiency within the company and on achievement
of strategic organizational tasks. Asaresult, only way
to not to happen above mentioned is that manager
should manage a conflict and revert existing negative
energy and tendencies in to constructive one.

Classification of conflicts can be done either by
reasons of its creation or by its types and supporting
sources. Every organization conflict is in close
relations with problems in management and with
overall management deficit. For their solution it is
offered certain principles, maintaining and using of
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which will clear the negative atmosphere quickly
directing it to the way of negotiations, will unload
existing conflict and transfer it in to recourses for
development and advancement.
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