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adamianebis gareSe araa organizacia – iqneba 

es mcire Tu didi, komerciuli Tu arakomer-

ciuli, samrewvelo Tu momsaxurebaTa sferoSi 

momqmedi. saWiro adamianebis gareSe verc erTi 

organizacia ver SeZlebs miaRwios Tavis miznebs 

da gadarCes. marTalia menejmentis klasikuri 

Teoriis mixedviT nebismier organizacias Tavisi 

miznis relizaciisaTvis aucileblad sWirdeba 

oTxi resursi: finansuri, materialur-teqni-

kuri, adamianuri da informaciuli, magram maTSi 

mainc umTavresia adamianuri resursebi, kadrebi, 

romelic srulyofilad flobs im funqciebs, 

romlebic aucilebelia  organizaciis miznis 

misaRwevad da SeuZlia maqsimalurad efeq-

turad warmarTos am funqciaTa realizaciis 

procesebi. adamianur resurszea damokidebuli 

organizaciis danarCeni resursebis, finansuris, 

materialur-teqnikuris da informaciulis miz-

andasaxuli da efeqturi gamoyeneba. yvelaze ad-

vilia materialur-teqnikuri resursebis marT-

va, radganac isini ar iZlevian da ar moiTxoven  

ukukavSirs (teqnologiuri sawarmoo mowyobi-

loba an kompiuteri ar etyvian organizaciis 

xelmZRvanels imis Sesaxeb, rom maT ar awyobT 

nageboba, romelSic isini muSaoben).

rogorc cnobilia, arsebobs cneba finansuri, 

sadazRvevo riskebisa. aseTi saxis riskebi eqvem-

debarebian maTematikur gaangariSebebs da prog-

nozs garkveuli albaTobiT. 

adamianuri resursebis marTvis specialistebs 

SemoaqvT cneba riskebi personalTan muSaobis. 

aseTi riski gardauvalia, SeuZlebelia adreve 

misi gaangariSeba 100%-iT, vinaidan adamiani 

ganicdis zemoqmedebebs, xolo misi saqcieli, 

moRvaweobis motivebi ganisazRvrebian rogorc 

Segnebuli azrovnebiT, aseve Seugnebladac.

ganvixilavT ra personalTan muSaobis teqno-

logiur process, riskis saxeebi personalTan 

muSaobaSi SeiZleba daiyos sam jgufad: ada-

mianebis organizaciaSi Sesvlisas, organizaciis 

SigniT muSaobisas da organizaciidan wasvlisas.

mokled davaxasiaToT riskebis aRniSnuli 

jgufebi.

riskebi organizaciaSi Sesvlisas. mocemuli 

tipis riski warmoiSoba TanamSromlebis daq-

iravebisas. ZiriTadi ziani SeiZleba miadges or-

ganizaciis imijs sazogadoebis TvalSi, aseve 

tyuilad daixarjos finansebi im SemTxvevaSi, 

rodesac SerCeuli iqna ara is vinc saWiro 

iyo. Tu ganvixilavT standartul teqnologias 

personalis moZiebisa da SerCevisa, maSin riski 

Seuferebeli kandidatis SerCevisa – esaa: a) 

araswori SerCeva kandidatebis wyarosi (moR-

vaweobis romeli sferodan, romeli Tanamde-

bobebi). b) arasworad dasmuli teqnologiuri 

amocana konsultantebTan mimarTvisas. am dros 

SeiZleba warmoiSvas informaciis gadacemisas 

xelSeSlebis efeqti. kadrebis SerCevaSi kon-

sultanti, xatovnad rom vTqvaT araa gulT-

misani, rom amoicnos damqiraveblis azrebi, 

amitom Tu organizaciaSi araa zusti aRwera 

Tanamdebobebis, teqnologiuri procesebis, an 

raime mizeziT xelmZRvanels ar surs aseTi 

informaciis micema konsultantisaTvis, maSin 

araswori SerCevis albaToba izrdeba. g) kan-

didatebis araswori Sefaseba SerCevis etapze: 

kandidatis dabali profesiuli done, SeuTavse-

bloba ukve Camoyalibebul koleqtivTan, kandi-

datis dabali motivacia imuSaos am konkretul 

organizaciaSi, organizaciis miznebis da adami-

anis piradi miznebis Seusabamoba ai is arasru-

li CamonaTvali problemebis-Secdomebis, rom-

lebic warmoiSobian TanamSromlis SerCevisas. 

d) SerCevis procesSi organizaciis usafrTx-

oebis mizniT kandidatis Semowmebis etapis ar 

arseboba. aq SesaZlebelia riski fsiqologiuri 

gadaxrebisa, TanamSromlis mxridan wina sam-

uSao adgilze organizaciis mimarT negatiuri 

moqmedebebis arseboba. am SemTxvevaSi usafrTx-

oebis uzrunvelyofis ZiriTadi instrumentia 
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rekomendaciebis Semowmeba. 

riskebi organizaciis SigniT personalTan muSao-

bisas. specialistebis azriT organizaciisaTvis 

erT-erT ZiriTad risks kadrebTan muSaobisas, 

warmoadgens “TviTon iqces kadrebis samWed-

lod”, romelic amzadebs profesionalebs Tav-

isi konkurentebisaTvis, amis mizezi SeiZleba 

iyos arc ise kargad damuSavebuli kadrebis 

swavlebis sistema da TanmSromlebis karieris 

dagegmva, agreTve ararseboba organizaciis mxri-

dan zrunva personalis motivirebaze Sromis-

admi. araswori swavlebi sistemis tipiuri md-

genelebia: a) arasworad SerCeuli swavlebis 

sagnebis Tanmimdevroba; b) swavlebis miznebis 

Seusabamoba organizaciis miznebTan; g) swavleb-

isaTvis TanamSromlebis araswori SerCeva; d) 

swavlagavlili TanamSromlisaTvis karieruli 

zrdis pirobebis ararseboba. 

TanamSromlebis karieris dagegmvis arasru-

lyofilebis SesaZlo variantebi SeiZleba iyos 

aseTi: a) organizaciis personalidan viRacam 

Tavisi gamocdilebiT da codniT gaaswro dakave-

bul Tanamdebobas, rac misTvis mosabezrebeli 

iqneba da imuSavebs cudad, an saerTod wava 

organizaciidan; b) TanamSromelma miaRwia Tavi-

si organizaciis mijnas, xolo xelmZRvaneloba 

mas sTavazobs dawinaurebas. Sedegad organiza-

cia dakargavs karg muSaks wina Tanamdebobaze 

da SeiZens arasakmarisad profesional Tanam-

Sromels sxva Tanamdebobaze; g) TanamSromelma 

miaRwia Tavisi Tanamdebobis yvela mwvervalebs, 

da Semdegi zrdis aranairi Sansi ar gaaCnia, 

vinaidan maRali kariera araa gawerili, xolo 

uSualo ufrosi arsad wasvlas ar apirebs. 

aseT SemTxvevaSi SeiZleboda damuSavebuliyo 

horizontaluri kariera.

organizaciisaTvis erT-erTi gadamwyveti 

mniSvneloba aqvs TanamSromlebis moRvaweobis 

Sedegebis sworad Sefasebis sistemis Camoya-

libebas. am sistemis mTavari funqciaa Tanam-

SromelTa mier maTze dakisrebuli funqciebis 

realizaciis procesebis sworad warmarTvis 

gakontroleba. es ki imas niSnavs, rom Tana-

mSromelTa moRvaweobis Sesafaseblad orga-

nizaciis xelmZRvanelebma unda Seagrovon in-

formacia imis Sesaxeb, Tu ramdenad efeqturad 

asrulebs TiToeuli muSaki masze dakisrebul 

movaleobebs. moRvaweobis Sedegebis Sefaseba 

unda emsaxurebodes sam mizans: administraciuls, 

informaciuls da motivaciurs.

administraciuli funqciebia: Tanamdebobri-

vi dawinaureba, daqveiTeba, gadayvana, SromiTi 

xelSekrulebis Sewyveta.

sainformacio funqciebia: moRvaweobis Sede-

gebis Sefaseba saWiroa kidev imisaTvis, rom 

SesaZlebeli iyos kadrebis informireba maTi 

muSaobis SedarebiT doneze. am saqmis sworad 

warmarTvis SemTxvevaSi muSaki gaigebs ara mar-

to imis Sesaxeb, rom sakmaod kargad muSaobs 

Tu ara is, aramed imasac Tu ra warmoadgens 

mis konkretul Zalas an sust mxares da ra 

mimarTulebiT SeuZlia TviTsrulyofa.

motivaciuri funqciebis qveS vgulisxmobT 

SromiTi saqmianobis Sedegebis Sefasebas rac 

warmoadgens mZlavr saSualebas TanamSromlebis 

yofaqcevis motivaciisaTvis. gansazRvravs ra 

Zlier muSakebs, administracias SeuZlia je-

rovnad Seafasos isini madlobis gamocxadebiT, 

xelfasiT an Tanamdebobrivi dawinaurebiT ad-

ministraciuli funqciebis CarTviT.

Zneli araa SevniSnoT, rom aRniSnuli fun-

qciebis ignorirebam, an arasworad warmarTvam 

organizacia SeiZleba daayenos sakuTari miznis 

Sesrulebis efeqturobis mkveTri daqveiTebis 

faqtis winaSe, aqedan gamomdinare SedegebiT.

riskebi personalTan muSaobisas maTi orga-

nizaciidan wasvlis SemTxvevaSi. bevr saxelmwifo-

Si arsebobs SromiTi kodeqsi, sadac dafiqsire-

bulia TanamSromlis organizaciidan wasvlis 

procedurebi, magram aqac gvxvdeba seriozuli 

problemebi.

daTxovnis arakoreqtuli proceduris SemTx-

vevaSi SesaZlebelia orgnizacias miadges ziani 

antireklamis saxiT, aseve finansuri zarali 

nawyeni TanamSromlis sasamarTlosaTvis mimarT-

vis SemTxvevaSi. Zneli warmosadgeni araa Tu 

ra SeiZleba organizacias mouvides Tu nawyeni, 

arakoreqtuli proceduriT daTxovnili Tanam-

Sromeli organizaciis sruliad konfidencial-

uri informaciis matarebelia. 

personalTan muSaobis riskebis jgufebis 

mokle analizi saSaulebas gvaZlevs davaskvnaT, 

rom yoveli maTgani moiTxovs organizaciaSi 

riskebis Sesabamisi marTvis realizebas, vinaidan 

organizacia amis gareSe ver SeZlebs dasaxuli 

miznis realizebas da arseboba-ganviTarebas.

pirveli da mesame jgufis riskebs marTvis 

TvalsazrisiT SeiZleba vuwodoT statikuri, 

maSin roca meore jgufis riskebi marTvis 

TvalsazrisiT gamoirCevian aSkara dinamizmiT. 

faqtia, rom organizacias, romelic sworad 

warmarTavs Tavis saqmianobas, pirvel rigSi, 

kadrebis marTvis TvalsazrisiT, ar uxdeba 

rogorc TanamSromlebis waramara miReba aseve 
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daTxovna. am dros organizaciis SigniT person-

alTan muSaobis riskebis Semcireba gulisxmobs  

TiToeuli personalis saqmianobis yoveldRiur 

kontrols da marTvas organizaciis informaci-

uli usafrTxoebis uzrunvelyofis pirobebSi. 

aRniSnulma garemoebam organizaciaSi SeiZleba 

Seqmnas iluzia pirveli da mesame jgufis riske-

bis marTvis mimarT meorexarisxovani damokide-

bulebisa, rac SeiZleba  organizaciisaTvis aR-

moCndes katastrofis tolfasi.   

dRes sayovelTaod aRiareuli faqtia is, rom 

arasworad SerCeuli TanamSromeli, romelic 

muSaobs organizaciaSi garkveuli periodi, 

ecnoba aRricxvis, kontrolis da usafrTxoe-

bis sistemas, romlebic miRebulia mocemul 

orgnizaciaSi da SemdgomSi SeuZlia es codna 

gamoiyenos Tavisi arasamarTlebrivi moqmede-

bebis dasafaravad. aseTi adamianebis gamovlena 

ki iTvleba Zalian rTulad, vinaidan samuSaoze 

miRebisas standartuli Semowmebebi kriminalur 

aRricxvebze Cveulebriv ar iZlevian Sedegebs. 

isic faqtia, rom yofil samuSao adgilze am-

jobineben moiSoron aseTi TanamSromeli ise, 

rom ar xdeba momxdari faqtis afiSireba, imis 

SiSiT, rom ziani ar miadges kompaniis repu-

tacias da ar moxdes CaTreva xangrZliv sasa-

marTlo garCevebSi. 

garda kriminaluri interesebisa aseT Tana-

mSromels Tavisi codna Sida struquturaze 

SeuZlia gamoiyenos Tavisi problemebis gadasaw-

yvetad, rogorebicaa SurisZieba xelmZRvanelze, 

samsaxurebrivi dawinaureba mowinaaRmdegis dis-

kreditaciiT an stabiluri samuSao adgilis 

uzrunvelyofa, romelic araa gadatvirTuli 

samsaxurebrivi movaleobebiT.

yvelaferi es gavlenas axdens mTeli 

koleqtivis muSaobaze, TanamSromlebi, romelbic 

muSaoben organizaciaSi, rogors wesi, xvdebian 

msgavs darRvevebs da xedaven ra dausjelobas, 

TviTonac bedaven da sCadian msgavs moqmedebebs.

mTavar, da SeiZleba iTqvas gadamwyvet bariers 

arakeTilsindisieri TanamSromlebis gzaze 

warmoadgens kadrebis SerCevis da Semowmebis 

procedurebi.

Cveni koncefciiT organizaciam unda Seqmnas 

samuSao adgilebis etalonuri modeli da misi 

daxmarebiT Camoayalibos im individis etalo-

nuri saxe, romelic daakmayofilebs samuSao ad-

gilis etalonis moTxovnebs.

samuSao adgili Wi gankuTvnilia organizaciis 

erT-erTi Фi funqciis sarealizaciod  
 

... ,  n=  procesebis meSveobiT, risTvisac 

mas gaaCnia materialur-teqnikuri, finansuri 

da informaciuli resursebi. samuSao adgils 

urTierTobebi SeiZleba hqondes sxva samuSao 

adgilebTan Wm, 
m=1,M, TanamSromlebTan, xel-

mZvanelTan an xelmZRvanelebTan, garemosTan  
urTierTobebisas icvleba: informacia, materi-

alur-teqnikuri resursebi, finansuri da sxva 

resursebi . samuSao adgili Sefasebuli unda 

iyos Sromis da informaciuli usafrTxoebis 

uzrunvelyofis TvalsazrisiT, anu mas unda 

mieniWos organizaciaSi – sistemaSi Tavisi wona 

– ramdenad mniSvnelovania is organizaciis-

Tvis. unda iyos gansazRvruli samuSao adgi-

lis funqcionirebis efeqturobis maCvenebeli эi, risTvisac saWiroa Yn
i 

  procesebis reali-

zebisaTvis samuSao agilze arsebuli resur-

sebis da gare urTierTobebis meSveobiT saWiro 

parametrebis  , … , , k=   
uzrunvelyofa.

rogorc aRvniSneT aucileblad unda Sefas-

des samuSao adgilis retingi (anu ramdenad 

mniSvnelovania is organizaciisaTvis) organiza-

ciaSi, romelic ganisazRvreba misi roliT or-

ganizaciis  Z miznis realizaciaSi, agreTve imiT 

Tu rogoria misi roli orgnizaciis Sromis da 

infrmaciuli usafrTxoebebis uzrunvelyofaSi. 

aRniSnuli koeficienti (aRvniSnoT is Sei) SeiZ-

leba iyos gamosaxuli xarisxobrivi skaliT: 

Zalian mniSvnelovani, mniSvnelovani, naklebad 

mniSvnelovani, saWiro da mivaniWoT maT ricxviTi 

mniSvnelobebi:

1> Sei
Zm≥0,8;  0,8 > Sei

mn≥0,5;   0,5 > Sei
nm≥0,3 

da 0,3 > Sei
sa≥0,1                                 (1) 

Sesabamisad, zogadad adglis reitingis 

maCveneblisaTvis gamoviyenebT utolobas:  
0< Sei<1                     (2)

amrigad, organizaciis konkretuli samuSao 

adgilis etalonuri aRwera esaa xuTeuli:   
 Wi=                    (3)                                                                                                             
sadac Фi – aris funqcia samuSao adgilis, 

romelic damokidebulia n procesze , rom-

lebic Tavis mxriv damokidebuli arian k paramet-

rebze , resursebze, kavSirebze:

Y(i)
n= , , ,              (4)

biznes-inJineringi, #3. 2012  



77

biznes-inJineringis Teoriuli aspeqtebi

Фi funqciis Sesrulebis efeqturoba 

  эi=эi(Фi)= эi(Yn
(i)),        n=                      (5)                                                                        

cxadia, rom samuSao adgilis etalonuri aR-

weris mTavari Semsruleblebi unda iyvnen orga-

nizaciis an mowveuli eqspertebi, romlebmac sam-

uSao adgilis aRweris maqsimaluri utyuaroba 

unda daumtkocon organizaciis pirvel pirs (an 

pirebs), romelmac oficialurad unda daamtki-

saxelmwifoSi moqmedi samarTlebrivi da sxva normatiuli moTxovnebi sazodadoebrivi daxasiaTeba

nax. 1. Wi  samuSao adgilis zogadi modeli

con warmodgenili modelis aRwera (nax. 1).

rodesac vxmarobT termins samuSao adgilis 

etalonuri aRwera, mxedvelobaSi gvaqvs orga-

nizaciaSi arsebuli realuri samuSao adgilis 

maqsimaluri sizustiT aRwera, rac saSualebas 

mogvcems movaxdinoT misi formalizacia da or-

ganizaciis kompiuterul sistemaSi ganTavseba. 

Tavis mxriv formalizebuli samuSao adgilis 

kompiuteruli modeli saSualebas iZleva op-

eratiulad moxdes ganxorcielebuli cvlile-

bebis dafiqsireba da momavalSi Sefasdes am cv-

lilebebiT miRebuli Sedegebi. 

aqve unda aRvniSnoT, rom SeuZlebelia gver-

di avuaroT etalonuri samuSao adgilis mod-

elis Seqmnis aucileblobas da mniSvnelobas. aq 

SesaZlebelia ori midgoma: jer erTi, moZiebul 

iqnas yvelaze warmatebuli msgavsi organizacia 

msgavsi samuSao adgiliT da moxdes misi aRw-

era; da me-2, eqspertebma TviTon Camoayalibon 

momavlis etalonuri samuSao adgilis modeli. 

arsebuli samuSao adgilis modelis etalonur-

Tan Sedareba organizacias saSualebas aZlevs 

Seafasos ramdenad xelmiaswvdomia misTvis misi 

realizacia da Seadginos winsvlis perspeqtiu-

li gegma: arsebuli resursebis Sefaseba; moma-

vali moTxovnilebebis (saWiroebebis) Sefaseba; 

momavali saWiroebebis dakmayofilebis progra-

mis damuSaveba.

samuSao adgili unda akmayofilebdes saxelm-

wifoSi arsebuli samarTlebrivi da sxva nor-

matiuli dokumentebis moTxovnebs da modelSi 

unda iyos dafiqsirebuli eqspertuli Sefase-

ba arsebuli gadaxrebis da maTi gamosworebis 

pirobebi. saWiroa modelSi asaxuli iyos, Tu 

aseTi ram arsebobs, konkretuli adgilis sa-

zogadoebrivi daxasiaTeba.

amrigad, cnobilia ra konkretuli samuSao 

adgilis aRwera SeiZleba CamovayaliboT am 

adgilze saWiro muSakis etalonuri saxe.
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 SUMMARY

There is shown the significance of risks right defi-
nition and management of any organization work with 
staff in the condition of contemporary IT development 
in the article. The article also reveals the conception 
of a worker activity model and necessity of ruling the 
risks while working with staff.


