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kadrebis sworad SerCeva warmoadgens umniS-

vnelovanes berkets am mimarTulebiT organiza-

ciaSi riskebis samarTavad, saamisod ki saWiroa 

samuSao adgilis etalonuri modelis safuZ-

velze damuSavdes Tanamdebobrivi instruqcia, 

romelSic mocemuli iqneba muSakis movaleobe-

bis  da uflebebis CamonaTvali. muSakis mova-

leobebis dadgena saSualebas iZleva Camoyalib-

des muSakis portreti anu etalonuri modeli 

– rogori unda iyos misi profesiuli codna 

da Cvevebi, rac aucilebeli piroba am sferoSi 

riskebis minimizebizaTvis.

ganviTarebuli qveynebis Tanamedrove gamoc-

di-lebis gaTvaliswinebiT saWiro muSakis pov-

nis procesi SeiZleba warmovadginoT or etapad: 

kandidatebis saWiro rezervis Seqmna, romelsac 

Sekrebis etapi SeiZleba vuwodoT, da meore, 

kandidatebisagan kadrebis SerCeva.

Sekrebis etapi gulisxmobs kandidatebis sa-

Wiro rezervis Seqmnas yvela Tanamdebobis da 

specialobisTvis, saidanac organizacia SearCevs 

misTvis yvelaze ufro misaReb muSakebs. am sam-

uSaos moculoba mniSvnelovnad ganisazRvreba  

sxvaobiT arsebul samuSao Zalebsa da maTze 

momaval saWiroebebs Soris. am dros gaTval-

iswinebuli unda iyos iseTi faqtorebi, rogor-

icaa pensiaze gasvla, denadoba, daTxovnebi daq-

iravebis xelSekrulebiT gansazRvruli vadis 

gasvlis da organizaciis moRvaweobis sferos 

gafarToebis gamo. 

Sekrebis procesSi kategoriulad dauSvebe-

lia dRes arsebuli organizaciebisaTvis damaxa-

siaTebeli iseTi mcdari midgomebi, rogoricaa 

SekrebilTa winaSe organizaciis dadebiTi mo-

mentebis zedmetad amaRlebulad warmoCena an 

organizaciaSi muSaobis sirTuleebis dadableba 

an saerTod uaryofa. Sedegad ki potenciur 

kandidats SeiZleba gauCndes  dausabuTebeli 

molodinebi. gamokvlevebma aCvenes, rom aseTi 

molodinis warmoSobas daqiravebisas mivyavarT 

SromiT daukmayofileblobis da kadrebis dena-

dobis zrdasTan [1]. aseve praqtika gviCvenebs, 

rom kandidatebisaTvis realisturi gacnoba 

maTi momavali samuSaosi, romelic maT aZlevs 

saSualebas dainaxon rogorc dadebiTi, aseve 

uaryofiTi mxareebi, romlebic damaxasiaTebelia 

maTTvis saintereso samuSaosaTvis, saSualebas 

iZleva mniSvnelovnad Semcirdes imedis gacrue-

ba da Seikvecos kadrebis denadoba.

Sekreba is mZlavri mosamzadebeli safexuria, 

romlis Semdegac organizacias eZleva SesaZle-

bloba ganaxorcielos kadrebis efeqturi Ser-

Ceva, romelic warmoadgens erT-erT umTavres 

formas organizaciis adamianuri resursebis 

xarisxis winaswari gakontrolebisaTvis.

SerCevis procesSi gadawyvetilebis misaRebad 

aucilebelia arsebobdes saWiro muSakis eta-

lonuri modeli. anu is moTxovnebi romlebsac 

maqsimalurad unda akmayofilebdes SerCeuli 

kandidati. saamisod ki saWiroa maqsimaluri da 

utyuari infomacia kandidatis imijis – rogorc 

pirovnulis aseve profesiulis gasarkvevad, 

risTvisac SeiZleba gamoyenebuli iqnas sami yve-

laze ufro gavrcelebuli meTodi – gamocdebi, 

gasaubrebebi da Sefasebis centrebi.

vidre aRniSnul meTodebs SevexebodeT, Cam-

ovayaliboT Cveni xedva saWiro muSakis etal-

onur saxeze. idealSi, saintereso da saWiro 

adamiani, romelic uSecdomod daakmayofiolebs 

samuSao adgilis etalonuri modeli moTxovnebs, 

anu SeZlebs maRali efeqtiT, uSecdomod war-

marTos Фi funqciis realizaciisaTvis saWiro 

procesebi. es ki imas niSnavs, rom uzrunve-

lyos mis xelT arsebuli resursebis xarjva da 

urTierTobebi sxva subieqtebTan ukonfliqtod. 

e.i. arCevis procesSi unda iqnas amocnobili 

pirovneba, romelic iqneba kargi profesionali  

da maRali pirovnuli imijis mqone, romelic 
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advilad Seegueba koleqtivs da xels Seuwyobs 

organizaciis mizandasaxulobas da muSaobaSi 

urTierTSeTanxmebulobas muSakebisa rogorc 

sistemawarmomqmneli elementebisa. es ki imas 

niSnavs, rom aseTi muSakebis SerCeviT orga-

nizaciis organizebulobis done kidev ufro 

amaRldeba da misi potenciali П(А) bevrad meti 
iqneba misi calkeuli elementebis (muSakebis) 

(a1, a2 … an) potencialebis jamisa [2]:
    

 П(А)>[ П(a1)+ П(a2)+…+ П(an)]             (1) 

amrigad, kandidatSi organizaciam unda daina-

xos subieqti, romelic SeZlebs maRali saime-

doobiT Seasrulos masze dakisrebuli funqcia 

da uSecdomod gadawyvitos am funqiasTan sakav-

Sirebuli amocana an amocanebi. aseTi midgoma 

saSualeba iZleva gamoviyenoT am mimarTulebiT 

mecnierebaSi arsebuli miRwevebi [3] da Camova-

yalobiT konkretul samuSao adgilze wi saWiro 

idealuri muSakis anu uSecdomod, saimedod 

momuSave subieqtis etalonuri saxis ganmsaz-

Rvreli obieqturi da subieqturi faqtorebi 

(nax.1), romelTa gaTvaliswinebis gareSe saubari 

kandidatebis Sekrebasa da SerCevaze zedmetia.

migvaCnia, rom warmodgenili modeli sakmaod 

rTulia da SemrCevTa mxridanac moiTxovs maR-

ali profesionalurobis da seriozuli finan-

suri xarjebis gaRebas. aRniSnuli mdgomareoba 

SeiZleba seriozulad SevamsubuqoT Tu saWiro 

kadrebis SerCevisas gaviTvaliswinebT samuSao 

adgilebis reitings organizaciaSi. kerZod, Tu 

samuSao adgilebis  i= , reitingi imyo-

feba farglebSi

0.5≤ <1                   (2)
maSin organizaciam maqsimaluri Zalisxmeva 

unda gamoiCinos TiToeul adgilze Sesaferisi 

kandidatis SerCevaze.

im SemTxevaSi Tu 0.3≤ <0.5, maSin es SeiZleba 

miviCnioT saSualo sirTulis amocanad, da 

Sesabamisad, kadrebis SerCeva moxdes naklebi 

danaxarjebiT. xolo Tu  0≤ <0.3, am dros 
raime gansakuTrebuli Zalisxmeva araa saWiro. 

Tumca bolo ori SemTxeva aucileblad unda iyos 

ganxiluli organizaciis SromiTi resursebis 

ganviTarebis programis TvalsarisiT, xom ar 

eniWeba maT Taviseburi tramplinis roli, maSin 

saWiro iqneba aRniSnul SerCevis procesSi 

garkveuli koreqtivebis Setana.

nax. 1. faqtorebi romlebic gavlenas axdenen muSakis saqmianobaze

rogorc praqtika gviCvenebs organizaciebi 

zogjer ver axerxeben, an saerTod yuradRebas 

ar aqceven obieqtur faqtorebs, romlebic ar-

seboben konkretul samuSao adgilze da ra 

gavlena SeiZleba moaxdinon maT muSakis saqmi-

anobaze. Tumca isic faqtia, rom met-naklebad 

obieqturi faqtorebi yovelTvis arseboben, ma-

gram maTi gaanalizeba, codna da muSakisaTvis 
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axsna-ganmarteba aucilebelia, raTa maqsimalu-

rad Semcirdes aqedan momdinare riskebi da or-

ganizaciam muSkTan erTad urTierTSeTanxmebiT, 

momavali perspeqtivebis xedviT SeZlon maTgan 

momdinare safrTxeebis Tavidan acileba an mini-

mizeba, vidre is gaxdebodes mizezi. es ki imas 

niSnavs, rom muSaks unda SeeZlos samuSao ad-

gilis masStabiT riskebis marTva.

Zneli araa SevniSnoT, rom kadrebis SerCevi-

sas urTulesia subieqturi faqtorebis Sefaseba 

da maTi gavlenis danaxva konkretul kandidatSi. 

yofaqceviTma mecnierebebma daamuSaves mravali 

saxeoba gamocdebisa, romlebic saSualebas iZle-

vian gakeTdes winaswarmetyveleba imisa, Tu ram-

denad efeqturad SesZlebs kandidati Seasrulos 

konkretuli samuSao. am saxeobebidan erT-erTi 

iTvaliswinebs fsiqologiuri maxasiaTeblebis, 

rogoricaa inteleqtis done, daintersebuloba, 

energiuloba, gulaxdiloba (gulwrfeloba), sa-

kuTar TavSi darwmunebuloba, emociuri mdgra-

doba da yuradReba detalebisadmi, Sefasebas, 

imisaTvis, rom aseTi gamocdebi iyos sasargeblo 

kadrebis SerCevisaTvis, saWiroa mniSvnelovani 

korelacia maRal Sefasebebs, romlebic dagrov-

da gamocdebisas da muSaobis faqtiur maCveneb-

lebs Soris. orgnizaciis xelmZRvanelobam unda 

misces Sefaseba Catarebul gamocdebs da gansaz-

Rvros is adamianebi, romlebmac kargad gaarTves 

Tavi gamocdebs, marTla arian ufro efeqturi 

muSakebi Tu ara, vidre isini, romlebic agrove-

ben ufro dabal qulebs.

migvaCnia, rom organizaciam romelsac gaaCnia 

Sesabamisi finansuri resursebi, maRali reitin-

gis samuSao adgilebze kadrebis SerCevaze dax-

marebisaTvis unda mimarTos Sefasebis centrs, 

romlebic warmatebiT funqcionireben ganvi-

Tarebul qveynebSi. isini afaseben samuSaoebTan 

dakavSirebuli amocanebis Sesrulebis unars 

modelirebis meTodebiT. erT-erTi meTodia or-

ganizaciaSi kadrebis imitacia Tavmjdomaris ga-

reSe. kandidatebs afaseben iseTi maCveneblebiT, 

rogoricaa sityviT gamosvlis unari, daJineba, 

pirovnebaTSorisi urTirTobebis Cvevebi. Ser-

Cevis centrebis sxva meTodebs ganekuTvnebian 

zepiri moxsenebebi msmenelebis jgufTan, moce-

muli rolis Sesruleba. fsiqologiuri tes-

tebi, inteleqtis donis gansazRvris testebi, 

oficialuri interviu.

gamokvlevebma aCvenes, rom Sefasebis centre-

bi warmoadgenen SesaniSnav saSualebas kandi-

datebis samuSao Rirsebebis prognozirebisaTvis 

[4], magram, rogorc aRvniSneT, aseTi centrebi 

ZviradRirebulia da orgnizacias unda gaaCndes 

finansuri SesaZleblobebi da unda uRirdes mi-

marTos maT momsaxurebas.

erT-erTi umTavresi meTodi kadrebis SerCeva-

Si esaa gasaubreba, romelsac Tanamedrove orga-

nizaciebi Zlian xSirad mimarTaven. faqtia, rom 

ara mmarTvelobiTi wris muSaksac ki iSviaTad 

Rebuloben samuSaoze Tundac erTi gasaubrebis 

gareSe. maRali rangis xelmZRvanelis SerCevas 

ki SeiZleba dasWirdes aTeulobiT gasaureba, 

rasac xSirad ramodenime Tve sWirdeba. amasTan 

erTad gamokvlevebma gamoavlines mTeli rigi 

problemebi, romlebic aqveiTeben gasaubrebis 

efeqturobas rogorc kadrebis SerCevis in-

strumentisa [5].

am problemebis safuZvels aqvs emocionaluri 

da fsiqologiuri xasiaTi, magram riskebis mar-

Tva saWiroebs maT daZlevas, raSic seriozuli 

daxmarebas SemrCevs gauwevs Semdegi rekomanda-

ciebis gaTvaliswineba:  

gasaubrebisas koncentracia gaakeTeT samu- ●
Saos moTxovnebze, raSic mniSvnelovan 

daxmarebas aRmogiCenT Cvens  mier SemoTava-

zebuli samuSao adgilis etalonuri mo-

delis Seqmna da gamoyeneba;

daamyareT kandidatTan urTierToba da  ●
mieciT mas SesaZlebloba Tavi igrZnos 

Tavisuflad;

nu SeafasebT pirvelive STabeWdilebiT.  ●
daicadeT, sanam ar miiRebT srul infor-

macias;

moamzadeT struqturirebuli SekiTxvebis  ●
kompleqti, romlebic daesmebaT yvela 

kandidatebs.

amasTan erTad SemrCevi unda iyos moqnili, 

raTa gamoikvlios sxva wamoWrili sakiTxebic. 

rogorc aSS gamocdileba gviCvenebs, Znelia 

ganisazRvros muSakis daqiravebis riski, vidre 

ar iqneba miRebuli sruli informacia im mo-

nacemebis xasiaTis Sesaxeb, romlebsac is iyen-

ebda wina samuSaoze. zemoT miTiTebuli erT-

erTi rekomendacia gulisxmobs, rom moxerxdes 

kandidati iyos maqsimalurad gulwrfeli. Tu 

igrZnobT, rom is raRacas malavs unda Semow-

mecnieruli swavlebis meTodebi da meTodologiebi
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mdes es wina samuSao adgilidan rekomendaciis 

gamoTxovniT an gamoyenebuli iqnes kerZo agen-

tis momsaxureba. es RonisZiebebi saSualebas 

iZlevian Tavidan iqnas acilebuli sasamarTlo 

garCevebi sxvisi konfidencialuri informaciis, 

komerciuli saidumlos gaTqmis gamo. 

sainteresoa, rom aSS aris specialuri orga-

nizaciebi, romlebic moipoveben kandidatis daxa-

siaTebas wina samuSao adgilidan da adgenen saer-

To cnobebs mis Sesaxeb. kanoni mxolod moiTxovs, 

rom mopovebuli informacia ar arRvevs adamianis 

uflebebs da unda waredginebodes mxolod im 

pirebs, romlebic Rebuloben gadawyvetilebebs 

kadrebis SerCevaze. am dros aucilebelia, rom 

organizaciam prtendenti adreve gaafrTxilos 

Casatarebeli gamokvlevevbis Sesaxeb. kandidati 

aseve unda iyos informirebuli imis Sesaxeb, Tu 

ratom ar moxda misi miReba konkretul samuSao 

adgilze (Tanamdebobaze). mas gaaCnia ufleba gad-

axedos informacias, ris gamoc mas uari uTxres 

samuSaoze miRebaze. amis garda, organizacia-damq-

iravebeli valdebulia Seatyobinos im subieq-

tis saxelwodeba, romelmac moipova mocemuli 

informacia.

sayuradReboa, rom aSS-Si jer kidev 1977 

wels Statebs darTes neba ganexilaT SesaZle-

bloba im informaciasTan daSvebisa, romelic 

exeba samuSaoze kandidatebs, Tu es aucilebe-

lia: informacia sasamarTloze, dapatimrebebze 

da biografiis sxva bnel faqtebze. mniSvnelo-

vania, rom aseTi saxis informaciasTan daSveba 

da misi arsebobis gamorkveva SeiZleba tarde-

bodes TviTon kandidatis TxovniT, romelsac 

uari uTxres Tanamdebobaze. Tumca aucilebelia 

imis gaTvaliswineba, rom kandidatis mxridan 

raime kanondarRvevebze informaciis ararseboba 

aucileblad rodi miuTiuTebs mis patiosnebasa 

da saimedoobaze. 

unda SevniSnoT, rom Tanamedrove samecniero 

SromebSi adamianebis organizaciaSi samuSaod 

miRebis dros warmoSobili riskebis marTvis 

problemebis gadawyvetisas mTavari aqcenti 

mainc keTdeba uSualod kadrebis Sekrebasa da 

SerCevaze. Cvens mier damuSavebuli koncefcia 

organizaciaSi Sesvlisas riskebis marTvisa 

aris kompleqsuri. is pirvel rigSi, gulisx-

mobs, rom organizacias unda gaaCndes realuri 

samuSao adgilebis naTlad Camoyalibebuli 

modelebi im obieqturi faqtorebis aRwera-Cve-

nebiT, romlebic gavlena axdenen muSakis mier 

masze dakisrebuli funqciis da am funqciis

 sarealizacio procesebis, wamoWrili amo-

canebis efeqturad Sesruleba-gadawyvetaze. 

faqtia, rom specialistebis aRiarebiT nebis-

mieri organizacia aris unikaluri rac Tavis 

asaxvas poulobs konkretul samuSao adgileb-

Si, amitom adamiani, Sesabamisi profiliT da 

msgavs adgilze muSaobis gamocdilebiT, rom 

iqnas miRebuli unda Semowmdes Seswevs Tu ara 

mas unari Seeguos axal samuSao adgilze arse-

bul obieqtur faqtorebs, an aqvs Tu ara  mas 

saerTod survili imuSaos aseT gansazRvrul 

faqtorian adgilze. es srulebiT ar niSnavs 

imas, rom arsebuli obieqturi faqtorebi bev-

rad uaresia vidre sxva organizaciebSi msgavs 

samuSao adgilebze arsebul faqtorebze. Tumca 

verc imas gamovricxavT, rom zogierTi faqtori 

uaresia an bevrad ukeTesia. es garemoeba kidev 

erTxel usvams xazs, rom aucilebelia Camoy-

alibdes muSakis etalonuri saxe mocemuli re-

aluri adgilisaTvis da mxolod amis Semdeg 

gadavideT kadrebis Sekrebisa da SerCevaze (nax. 

2). aseTi midgoma gamoricxavs Tundac orga-

nizaciis pirveli piris subieqtivizms da mo-

mentebSi mis emociuri ganwyobilebis gavlenas 

saWiro kadris obieqturi SerCevis procesze. 

rogorc moyvanili sqemidan Cans (nax. 2.) gad-

awyvetilebis mimReb pirs aqvs SesaZlebloba 

erTmaneTs Seadaros saWiro muSakis etalo-

nuri modeli warmodgenili kandidatis realur 

portrets, Tanac saxezea gadaxrebs arsebobis 

SemTxvevaSi maTi eqspertuli an raodenobrivi 

Sefasebebi. garda amisa mas SeuZlia moiTxovos 

da Sexedos nebismier moTxovnebs, maT dasabuTe-

bebs, nebismier Sedegebs kandidatis, masze in-

formaciis Semowmebis Seswavlisa da saWiroebi-

sas TviTonac CaerTos maTSi.

Aamrigad, kadrebis SerCevaze gadawyvetileb-

is miRebis momentisaTvis organizaciis riskebis 

marTvis avtomatizebul sistemaSi fiqsirdeba 

momentisaTvis  Wi samnuSao adgilis etalonuri 

modeli da miRebuli kandidatis realuri saxe-

modeli, aseve fiqsirdeba gansxvavebebi. amis Sem-

deg SesaZlebelia gadasvla riskebis analizsa 

da marTvis ZiriTad principebze organizaciis 

SigniT personalTan muSaobisas.
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SUMMARY

There is shown the significance of risks right 
definition and management of any organization 
work with staff in the condition of contemporary 
IT development in the article. The article also 
reveals the conception of a worker activity model 
and necessity of ruling the risks while working 
with staff.
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