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rekomendaciebi kerZo biznesis wamomwyebTaTvis
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g. minjoraia
Tsu-s magistri

///////////////////////////////////

biznesi, es aris codnisa da komerciuli saq-
mianobis konkretuli saxeebis mTeli sistema, 
romelic mimarTulia pirovnebebis mier saqonlis 
gamoSvebaze an momsaxurebaze, romelsac aqvs 
momxmareblisaTvis sasargeblo Tvisebebi, akma-
yofilebs maT moTxovnebs da yvelaferi es ukav-
Sirdeba mogebis miRebas.

Tavdapirvelad, es inglisuri sityva `biznesi~ 
gaCnda inglisSi da aSS-Si da asaxavda Tavisufal 
mewarmeobas, romelic Tan sdevda me-18, me-19 
saukuneebis samrewvelo revolucias. am �����qvey-
nebSi gamocemul ganmartebiT leqsikonebSi 
`biznesi~ gaigeba, rogorc komerciuli saqmianoba, 
romelic gansazRvravs adamianis cxovrebis wess 
da saSualebas aZlevs mas iyos Tavisufali, 
azrovnebasa gadawyvetilebis miRebaSi. magram aqve 
unda aRvniSnoT isic, rom biznesi _ es adamianis 
ubralod cxovrebis wesi ar aris, romelic 
saSualebas aZlevs mas fuli gaakeTos. fuls ���zo-
gierTi Semxvedri adamianic akeTebs. biznesi, erTis 
mxriv, ar uaryofs eSmakobasa da TamaSs, magram 
arasodes ara aqvs saqme moparvasTan, ZaladobasTan, 
kriminalur saqmianobasTan, meore mxriv, imisaTvis, 
rom gqondes Zlieri da myari biznesi, saWiroa, 
uwinares yovlisa, flobdeT naTel gonebas, ���me-
warmeobiT unars da, rac mTavaria, im obieqtis 
Rrma codnas, rasTanac dakavSirebulia biznesi.

cnobilia, rom yovel weliwads msoflios 
masStabiT asiaTasobiT adamiani iwyebs kerZo bizness. 
magram, maSin roca umetesoba warmatebas aRwevs, 
bevri marcxs ganicdis, warumateblobis mizezi 
umetesad biznesis wamowyebisaTvis momzadebis 
arasakmarisi donea. saqme imaSia, rom biznesSi 
adamianebi sxvadasxva mimarTulebidan modian: 
zogi kerZo bizness saswavleblis damTavrebis 
Semdeg iwyebs, zogi pensiaze gasvlis Semdeg, 
rameTu pensia ver akmayofilebs mis socialur 
moTxovnebs. Tumca, umetesoba adamianebisa bizness 
pirdapir samsaxuridan iwyebs. ioli namdvilad ar 
aris miatovo samsaxuri, sadac sruli StatiT xar 
dasaqmebuli da garisko kerZo biznesis dawyeba.

Cvens realobaSi xSiria SemTxvevebi biznesis 
wamosawyebad saqmeSi deben binas, samkaulebs da 
Zvirfas nivTebs, rom miiRon sawyisi kapitali, 

romelic sWirdebaT grZelvadian gegmaze gaTvlili 
mogebis misaRebad. aseve, kerZo mewarmeobis 
tendencias mniSvnelovnad gansazRvravs dasaqmebis 
dabali done, roca ar aris mosaxleobis sruli 
dasaqmebis pirobebi an zogierT samsaxurSi 
anazRaureba Sesrulebuli samuSaos Sesatyvisi 
ar aris. am SemTxvevaSi adamianebi fiqroben 
maqsimalurad gamoiyenon sakuTari SesaZleblobebi 
da daiwyon raime saxis kerZo biznesi.

kerZo biznesis wamowyebis mizezi aseve xSirad 
xdeba adamianTa survili, Tavad akontrolon 
TavianTi bedi. am individebs ar SeuZliaT iyvnen 
kmayofilni, roca sxvisi gulisTvis muSaoben, 
mihyvebian viRacis gegmas da iReben brZanebebs 
ufrosisgan.

rogorc vxedavT biznesis wamowyebis mizezi 
mravalnairia. savaraudod adamianebi aucileblad 
gadawyveten biznesis dawyebas, roca maTi saqmianobis 
sferoSi raime biznesi marcxs ganicdis, man ki 
icis, rogor SeiZleba biznesis saTanadod amuSaveba 
an wamoiwyeben sakuTar bizness im SemTxvevaSic, 
roca maT samsaxurSi ara aqvT gasaqani, gamoiyenon 
maTi SesaZleblobis sruli potenciali (aqvT 
dabali xelfasebi da saTanadod ver avlenen 
TavianT niWs) bazarze aris aSkara moTxovna im 
produqciaze, romlis miwodebac maT SeuZliaT, 
xvdebian, rom axleburad an ukeTesad SeuZliaT 
gaakeTon raime saqme, am SemTxvevaSic adamianebs 
uCndebaT motivacia daiwyon kerZo biznesi. 

Cven zemoT davaxasiaTeT biznesis wamowyebis 
mizezebi da motivacia, es kargia, magram mTavaria 
imis gansazRvra adamians (pirovnebas) SeuZlia Tu 
ara iyos biznesmeni (mewarme).

aSS-Si gamoiyeneba mravali meTodi, romelic 
adamianebs exmareba imis gansazRvraSi, SeuZliaT 
Tu ara maT biznesis damoukideblad warmarTva. 
moviyvanT tests, romelic damuSavebulia mcire 
biznesis erT-erT amerikeli xelmZRvanelobis 
mier (ix. cxrili).

testis TiToeuli horizontalur striqonSi 
ipoveT Tqveni Tvisebis is gansazRvra, romelic 
Tqveni azriT ufro metad gaxasiaTebT. moniSneT igi 
cifriT, romelic Seesatyviseba yovel vertikalur 
svets (4, 3, 2, 1) am cifrebis dajamebis  Semdeg 
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Tqveni Sefaseba sakuTari biznesis flobisa da 
marTvis dargSi SeiZleba iyos friadi (25-28), 

Zalian kargi F(21-24), kargi (17-20), saSualo 
(13-16), cudi (12 da ufro naklebi).

Tvisebebi 4 3 2 1

iniciativa eZebs damatebiT 
davalebebs, Zalian 
gulaxdilia

sazriania, gamWriaxia 
davalebis 
Sesrulebisas

asrulebs samuSaos 
aucilebel moculobas 
xelmZRvanelobis 
miTiTebis gareSe

uiniciativo 
elodeba 
miTiTebas

damokidebuleba 
Sromisadmi

pozitiuri sawyisi, 
megobruli urTierToba 
adamianebTan

sasiamovno mopyrobaSi, 
Tavaziani

xandaxan masTan 
Znelia muSaoba

Wirveuli da 
arakomunika-
beluria

lideroba Zlieri, STaagonebs 
simtkices da ndobas

marjved iZleva 
efeqtur brZanebebs

wamyvani mimyoli

pasuxismgebloba avlens pasuxismgeblo-
bas davalebis 
Sesrulebisas

Tanxmdeba davalebi-
sas (Tumca arcTu 
protestis gareSe)

uxalisod Tanxmdeba 
davalebisas

Tavidan icilebs 
yovelgvar 
davalebas

organizatoruli 
Tvisebebi

metad unariani 
adamianTa darwmunebaSi

unariani 
organizatori

saSualo organiza-
ciuli unari

cudi 
organizatori

gabeduloba swrafi da zusti safuZvliani 
da frTxili, 
windaxeduli

swrafi, magram xSirad 
uSvebs Secdomebs

daeWvebuli da 
mSiSara

Seupovroba mizanswrafuli advili 
ar aris Tavgza aubnioT 
mas siZneleebiT

xmarobs yovel dones Seupovrobisa da 
gambedaobis saSualo 
done

TiTqmis 
araviTari 
Seupovroba

mewarmis (biznesmenis) Tvisebis gansazRvris testi

Tu adamians aRmoaCndeba raime sisuste, magram 
eqneba Zlieri survili hqondes Tavisi biznesi 
da iyos mewarme, es survili savsebiT SeiZleba 
Sesruldes. magram amisaTvis aucilebelia 
SerCeul iqnes jgufi da partniorebi imgvarad, 
rom maT aanazRauron kerZo biznesis damwyebi 
adamianis susti mxareebi. magaliTad, Tu kerZo 
biznesis damwyeb adamians dabali Sefasebebi aqvs 
`organizatoruli Tvisebebis~ da sxvebTan �������urTier-
Tobis nawilSi, maSin aseTi adamianis (pirovnebis) 
jgufSi unda imyofebodes vinme analogiuri 
Zlieri TvisebebiT.

garda zemoT aRniSnulisa unda gavigoT kerZo 
biznesis damwyeb adamians (pirovnebas), ramdenad 
gaaCnia riskze wasvlis unari, rameTu biznesi 
nawilobriv mogvagonebs azartul TamaSs, amitom 
yvelaze didi miRwevebi, rogorc msoflio 
praqtikam gviCvena gaaCnia im mewarmes (biznesmens), 
romelsac SeuZlia erTdroulad gaiangariSos an 
intuiciiT gansazRvros riskis done da, �����waru-
mateblobis SesaZleblobis miuxedavad, wavides 
garkveul riskze. am mxriv adamianebi iyofian or 
kategoriad _ riskianebad da uaRresad frTxilebad. 
frTxili adamianebi iReben gadawyvetilebebs 
mxolod riskis minimaluri mosalodnelobis 
pirobebSi. metad mniSvnelovania vicodeT, romeli 

kategoriis adamianebs miekuTvneba kerZo biznesis 
wamomwyebi���������������������������������������     pirovneba (Tqven). ������������������� adamianis����������  ���������am Tvise-
bis gansazRvrisaTvis moviyvanT tests, romelic 
exeba sxvadasxva proeqtebsa da fasian qaRaldebSi 
saxsrebis investirebis risks.

saWiroa moiniSnoT is pasuxi, romelic 
Seesatyviseba Tqvens arCevans, rogorc kerZo 
biznesis wamomwyeb adamians.

I. Tqven xarT satelevizio TamaS-sanaxaobaSi 
gamarjvebuli, romel jildos airCevdiT Tqven?

1) 2 aTas lari (1 qula);
2) 50%-iani Sansi SemdgomSi moigoT 4 aTasi 

lari (3 qula);
3) 20%-iani Sansi moigoT 10000 lari (5 qula);
4) 2%-iani Sansi moigoT 100 aTasi lari (9 

qula).
II. Tqven waageT pokerSi 500 lari. ramdens 

dadebdiT Tqven TamaSze, rom daibrunoT Tqveni 
500 lari?

1) 500 larze mets (8 qula);
2) 500 lars (6 qula);
3) 250 lars (4 qula);
4) 100 lars (2 qula);
5) arafers _ Tqven gadawyviteT SeurigdeT 

wagebas (1 qula).
III. Tqvens mier aqciebis Sesyidvis erTi Tvis 
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Semdeg kursi moulodnelad gaizarda 15%-iT. ras 
moimoqmedebT Tqven im SemTxvevaSi, Tu ara gaqvT 
damatebiTi informacia?

1) Sevinaxav aqciebs damatebiTi SeZenisa an 
gayidvis gareSe (3 qula);

2) gavyidi maT da miviReb sxvaobas (1 qula);
3) viyidi ufro met imave aqciebs (4 qula).
IV. Tqveni aqciebis kursma moulodnelad daiwyo 

davardna maTi SeZenidan erTi Tvis Semdeg, magram 
im korporaciis ZiriTadi maCveneblebi, romelTa 
aqciebiT Tqven iyideT, gamoiyureba damajereblad. 
ras moimoqmedebT Tqven?

1) viyidi kidev am korporaciis aqciebs (4 qula);
2) SevinaxavT mxolod am aqciebs da davicdi 

manamde, sanam fasi ar daubrundeba uwindel dones 
(3 qula);

3) gavyidi maT, raTa Tavidan avicilo ufro 
meti wageba (1 qula).

V. Tqven xarT axlaxan Camoyalibebuli kompaniis 
wamyvani specialisti, Tqven SegiZliaT SearCioT 
wlis bolos misaRebi Tqveni premiis ori forma, 
romel maTgans airCevdiT?

1) 1500 lari naRdi fuli (1 qula);
2) fulis magier aiReb obcions (dokumenti, 

romelic iZleva axali aqciebis SeZenis uflebas). 
igi iZleva premiis saxiT kompaniis aqciebis 
SeZenis uflebas, romlebsac SeuZliaT mogitanon 
momaval wels dividendis saxiT 15 aTasi lari, 
Tu kompania miaRwevs warmatebas, magram es aqciebi 
arafers ar mogcemen Tu kompania ganicdis marcxs 
(5 qula).

zemoT ganxiluli testis mixedviT, rac ufro 
metia Tqvens mier Segrovili qulebis jami, miT 
ufro maRalia Tqveni midrekileba riskisadmi.

bevr qveynebSi, romlebsac gaaCniaT biznesis 
ganviTarebis didi xnis istoria mravali rCeva 
da rekomendaciebi arsebobs damwyebi biznesmene-
bisaTvis. 

sayovelTaod gavrcelebuli rCevebidan SeiZleba 
gamovyoT ZiriTadi: 

martivi wesi imisaTvis, rom kargi STa-_	
beWdileba �������������������������������������datovoT������������������������������ adamianze is aris, rom ������iRime-
bodeT da sasiamovno sityvebs eubnebodeT mosa-
ubres (mag. `mixaria Tqveni danaxva~ da a.S.);

gaxsovdeT, rom��������������������������� adamianis saxeli _ es yve-_	
laze tkbili da yvelaze mniSvnelovani xmaa mis-
Tvis, yvela enaze, amitom unda daixsomoT part-
nioris, Tanamosaubris saxeli da roca saWiroa 
axsenoT da mimarToT mas Tavisive saxeliT;

sxvis azrebsa da grZnobebs moekideT gagebiT;_	
SeiZleba Tqveni Tanamosaubre mTlad mar-_	

Tali ar iyos, magram is ase ar fiqrobs _ amitom 

ecadeT mas gaugoT. amiT bevrs moigebT;
ecadeT swrafad daipyroT adamianebi _ es _	

miiRweva maSin, Tu yovelTvis agrZnobinebT �����Tana-
mosaubres Tavis upiratesobas da mniSvnelobas. 
WeSmaritebaa, rom TiTqmis yvela raRac gagebiT 
Tqvenze maRla dgas _ amitom amas ar unda �����Crdi-
lavdeT,���������������������������������������� amiT mas dadebiTad ganawyobT Tqvens mi-
marT.

am tipiur niSnebs SeiZleba sxva mravalic daema-
tos, rac TviT biznesmenis unarzea damokidebuli.

arc erTi testi iqneba es Tu, rCeva da reko-
mendacia ar SeiZleba zustad gikarnaxoT, xarT 
Tu ara mzad gaxdeT biznesmeni (mewarme) amas 
gumani unda gkarnaxobdeT. zogierTi adamiani 
fiqrobs mewarmeebad ibadebian, es ase ar aris, 
Tqven gaqvT SesaZlebloba yvelaferi ������iswav-
loT, xolo yvela saxis testebi, rCevebi Tu 
rekomendaciebi, maT Soris, es rekomendaciac 
dagexmarebaT Tqveni SesaZleblobebis ����������maqsimalu-
rad realizaciaSi, srulfasovan biznesmenad (mewa-
rmed) CamoyalibebaSi.

garda zemoT aRniSnulisa, adamianis biznesmenad 
CamoyalibebaSi metad did rols TamaSobs 
fsiqologiuri aspeqti.

sxvadasxva qveynis biznesmenebi gansxvavebuli 
fsiqologiuri wyobiT xasiaTdebian, rac gavlenas 
axdens maTi biznesis specifikaze.

fsiqologiur aspeqtebs did yuradRebas 
uTmoben iaponelebi. isini Zalze miznobrivad da ���ma-
Ralefeqturad iyeneben iaponelTa iseT Tvisebebs, 
rogoricaa: Sromismoyvareoba, tradiciebisadmi 
erTguleba, sxvisgan saukeTesos gadmoRebisadmi 
midrekileba, praqtikuloba, pasuxismgeblobisa da 
movaleobis didi grZnoba, zrdiloba, akuratuloba, 
momWirneoba, codnis dauflebisadmi siyvaruli da 
sxva. unda aRiniSnos, rom es Tvisebebi saukeTeso 
Tvisebebia adamianTa grZnobebisa da Tvisebebis 
mTel kompleqsebSi.

iaponelTa bevri aseTi Cveva ar aris damaxa-
siaTebeli italielebis, germanelebis, amerikelebis 
da sxvebisaTvis.

amerikelebis CvevebSi gamoikveTeba saqmis swrafad 
dawyebis Cveva, naklebi informaciis miwodeba, 
naklebi dapirebebi da sxva; germanelTa fsiqo-
logia saukuneebis manZilze Camoyalibebulia, 
rogorc uaRresad akuratuli, punqtualuri, 
maRalxarisxovani Sesrulebisaken miswrafeba; 
italielTa fsiqologia ki maT temperaments, 
mousvenrobas, alRoianobas eyrdnoba da a.S.

fsiqologiuri TvalsazrisiT gansakuTrebuli 
mniSvneloba aqvs axalgazrda damwyeb biznesmenebTan 
damokidebulebas, rameTu maT axasiaTebT iseTi 
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socialur-fsiqologiuri Tavisebureba, romelic 
aRzrdas da maTdami did yuradRebas moiTxovs. 
aseTi Taviseburebebia: gamocdilebis uqonloba, 
movlenebis zedapiruli aRqma, garegani efeqtisadmi 
miswrafeba, mindoba, zogierT rTul situaciaSi 
garkvevis unaris uqonloba da sxv.

mas Semdeg, rac mtkice gadawyvetilebas ���mi-
iRebT, daiwyoT kerZo biznesi, Tqven gWirdebaT 
saTanado momzadeba im pasuxismgeblobisaTvis, rac 
Tan axlavs biznesis flobas. is, visi erTaderTi 
survili swrafad gamdidrebaa, didxans ver 
SeinarCunebs biznesis sakuTrebas.

kvlevebma�����������������������������������    aCvena, rom warmatebul �����������biznesmeno-
bas bevri saerTo pirovnuli Tviseba aqvT. maTgan 
yvelaze gamorCeulia TviTrwmena. maT gaaCniaT 
ara mxolod gansakuTrebuli rwmena sakuTari 
Tavisa, aramed sjeraT sakuTari SesaZleblobis, 
TavianTi ideebis ganxorcielebis, aarseben bizness 
da endobian sakuTar intuicias mTeli saqmianobis 
manZilze.

iSviaTia erTi pirovneba flobde yvela im 
Tvisebas, rac aucilebelia biznesSi warmatebis 
misaRwevad. yvelas aqvs Tavisi Zlieri da susti 
mxareebi. mniSvnelovani is aris, rom mixvde da 
kargad gaiazro Seni Zlieri da susti Tvisebebi. 
amisaTvis, saWiroa Seafaso mTavari miRwevebi 
Tqvens piradul da profesiul cxovrebaSi da 
unar-Cvevebi,������������������������������������   rac gamoiyene maTi ����������������dagvirgvinebisa-
Tvis. analizisaTvis unda gaiTvaliswino Tqveni 
piraduli da profesiuli gamocdilebebi, romel 
samsaxurSi ra movaleobebi da pasuxismgebloba 
gekisrebodaT. mianiWe xarisxi TiToeuli miRweul 
warmatebas, aseve CarTe profesiuli unar-
Cvevebi, ganaTleba hobi da miRwevebi. romelic 
profesionalizms an specialur codnas moiTxovda. 
yvelaferi es mogcemT ukeTes warmodgenas imaze, 
Tu ra biznesis tipi Seesabameba yvelaze kargad 
Tqvens interesebs da gamocdilebas.

amasTan erTad, Tqveni Zlieri da susti 
Tvisebebis gamosavlenad gaaanalize pirovnuli 
Tvisebebi, rogoricaa, xar Tu ara megobruli 
da TviTmotivirebuli? xar Sromismoyvare da 
muyaiTi? gamoirCevi kargad organizebulobiT?

piradi Tvisebebis Sefaseba gamoavlens, Tu ra 
saxis saqmianoba mogwons, ra sferoSi xar Zlieri 
da romelia Tqveni susti mxareebi. Tu sxva 
adamianebis garemocvaSi Tavs arakomfortulad 
grZnobT, xolo momavalSi Tqvens mier arCeuli 
biznesi������������������������������������     saWiroebs myidvelebTan mWidro �����urTi-
erTobas, msgavsi tipis moTxovnebis saqmianoba 
ar iqneba TqvenTvis Sesaferisi. an SesaZlebelia 
aiyvanoT TanamSromeli, romelic uzrunvelyofs 

myidvelTa momsaxurebas, Tqven ki gauZRvebiT iseT 
saqmeebs, romlebic sxvebTan SedarebiT ukeTesad 
gamogdiT.

aseve unda gaaanalizo Tqveni profesiuli 
Tvisebebi aucilebeli ar aris yvelaferi 
xelgewifebodeT. sakmarisia erT romelime sferoSi 
iyoT kompetenturi. xolo danarCeni sakiTxebis 
mosagvareblad SeiZleba dagWirdeT sxvebis 
daxmareba, magaliTad, marketingis, gayidvis, 
reklamirebis an administrirebis sferoSi. yvela 
es funqcia SeafaseT Tqveni kompetenturobis donis 
mixedviT _ saukeTeso, kargi, damakmayofilebeli, 
cudi. profesiuli Tvisebebis analizi dagexmarebaT 
ipovoT sawarmos (biznesis) marTvis yvelaze 
optimaluri gza. 

Tu axalbeda biznesmeni sworad gansazRvravs 
niSas, anu imas, Tu ra sferoa misi unar-Cvevebisa 
da SesaZleblobebis mqone adamianisaTvis am etapze 
momgebiani, maSin is bazris SerCeul segmentSi 
adgils ufro iolad daimkvidrebs. mikro da mcire 
biznesis wamowyebisas meti yuradReba ideas unda 
mieqces, rac Seexeba biznesgegmas (razedac Cven 
mogvianebiT gveqneba saubari), dasawyisisaTvis igi 
elementaruli gaTvlebis donezec sakmarisia.

e.i. biznesis damwyebTaTvis pirvel etapze 
mTavaria biznesideis moZieba. zogi fiqrobs biznesi 
unda daiwyon sufTa furclidan: esec ase, ra 
produqti SeiZleba gamovigono, romeli axali 
servisi SeiZleba daviwyo, ra SemiZlia iseTi, 
romelic aqamde aravis gaukeTebia. aseTi rameebis 
gakeTeba Tu SegiZliaT es Zalian kargia, magram 
umetes SemTxvevaSi axali biznesi ar unda ���ex-
ebodes iseT unikalur saqmes, rac aqamde aravis 
arasodes gaugia, aramed unda vifiqroT imaze, 
Tu rogor `gavaumjobeso~ an `ra saqme gavakeTo 
ukeTesad an gansxvavebulad, vidre amas sxvebi 
akeTeben.~ ifiqreT imaze aris Tu ara iseTi 
produqtebi an servisi, rac gaaumjobesebda Tqvens 
cxovrebas, daizogavda met dros da gaxdida ufro 
produqtiuls.

ideis moZiebis naTelyofisaTvis moviyvanT 
konkretul magaliTebs.

amerikis erT-erT qalaqSi SuadRis Sesvenebis 
dros ori megobari ijda da fiqrobda, sad 
esadilaT. didi arCevani ar hqondaT, radgan im 
droisaTvis ar iyo swrafi kvebis bevri obieqti, 
arsebuli sasadiloebic Zalze gadatvirTuli iyo 
da didxans mouwevdaT rigSi dogma. mokled erT 
gasaWirSi iyvnen. erTma megobarma inatra: ̀ ra kargi 
iqneboda, aq rom moetanaT sadili~ _ da ukve 
warmoiSva biznesidea. amis Semdeg maT gaakeTes is, 
rasac bevri adamiani ar akeTebs: idea xelidan ar 
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ekonomikisa da biznesis ganviTarebis miznebi da mimarTulebebi

gauSves da daiwyes kerZo biznesi. dResdReobiT 
maT sakvebis adgilze mitanis erT-erTi yvelaze 
didi firma aqvT.

motanili magaliTi arc rTuli da arc 
originaluri biznesia. magram yvelaze mTavari 
is aris, rom maT yuradReba gaamaxviles sakuTar 
ukmayofilebaze. mixvdnen, rom am servisze moTxovna 
realurad arsebobda: nebismieri dasaqmebulisaTvis 
problema iyo 30-wuTiani Sesvenebis dros 
wasuliyvnen sadilisaTvis, mdgariyvnen rigSi da 
dabrunebuliyvnen samsaxurSi.

es aris ideis moZiebis yvelaze ordinaruli 
gza _ mousmino sakuTari gulis karnaxs, 
gaiTvaliswino TanamSromlebis, ojaxis wevrebis 
Tu mezoblebis ukmayofileba da moTxovnilebebi.

meore magaliTi, ���������������������������aSS-is��������������������� moqalaqes, ���������rod������ �����hast-
ings soliduri jarima gadaaxdevines imisaTvis, 
rom �����������������������������������������   videodiskebis����������������������������    gamqiravebel �������������� punqtSi�������  ������dagvi-
anebiT daabruna DVD diskebi. imis nacvlad, 
rom jarimis gamo gabrazebuliyo, daebada idea: 
xom SeiZleba diskebis gamqiravebel punqts ar 
qondes drois limiti. hastingma ar daayovna da 
Seqmna diskebis gaqiravebis firma, WETFLIX.
com. misi muSaobis principi martivia: telefoniT 
an internetiT SegiZlia SeukveToT TqvenTvis 
sasurveli filmi, rogorc cifrul versiaSi, 
ise DVD diskis adgilze mitaniT. gadaixade 
produqtis Rirebuleba da gqondeT ramden xansac 
isurvebT. yoveli momdevno SekveTisas mogitanen 
diskebs, gadaixdiT mxolod SekveTis Tanxas da 
miiReb imden axal disks, ramdensac ukan daabruneb. 
am axalma servisma saukeTesod imuSava _ moizida 
milionobiT abonenti da firmis saSualo wliurma 
Semosavalma 682 milioni dolari Seadgina.

SeiZleba mogwondes romelime ukve nacadi 
warmatebuli biznesidea, Tumca arsebul drosa da 
pirobebi es idea ar muSaobdes, ubralod SeiZleba ar 
ergebodes Tqvens Tanamedoveobasa da sazogadoebas. 
am dros unda gaiTvaliswinoT Tqveni sazogadoebis 
moTxovnilebebi, miswrafebebi, gemovneba, kultura, 
tradiciebi, ramdenad miiReben inovaciebs da 
a.S. Tu romelime idea realurad qmedunariania, 
SegiZliaT ifiqroT mis modernizaciaze an Tqveni 
interpretaciiT moargoT drosa da pirobebs. 
imisaTvis, rom sworad gansazRvroT, iqneba Tu 
ara warmatebuli biznesidea Tqvens realobaSi, 
unda esaubroT nacnobebs da gaigeT maTi azri. 
marTalia, am dros arsebobs ��������������������biznesideis��������� ��������gadineb-
is safrTxe, magram gaiTvaliswineT, rom unda 
isaubroT saqmeze zogadad da ar gamoaaSkaraoT 
saqmis detalebi.

garda aRniSnulisa, sanam gadawyvetT biznesis 

dawyebas, SeiswavleT misi potenciali, ra aris 
Tqveni produqti Tu servisi da aris Tu ara 
SesaZlebeli Tqveni saboloo miznis miRweva _ 
gansazRvruli odenobiT mogebis miReba.

gasaTvaliswinebelia is garemoebac, rom arsebobs 
droebiTi biznesebi, romlebic garkveuli drois 
mere aramomgebiani xdeba. namdvilad ar iqneboda 
cudi CaerToT aseT saqmeSi, iSovoT gansazRvruli 
odenobiT finansebi da Semdeg daaneboT Tavi am 
saqmes; rameTu droebiTma biznesma, rogorc 
msoflio praqtika gviCvenebs bevri biznesmeni 
(mewarme) gaxada mdidari, magram mTavaria droze 
gamoaaSkaraoT,��������������������������������      rodis dakargavs es biznesi ����qme-
dunarianobas. Tu amas arasworad mixvdebiT da 
SeecdebiT droebiTi biznesi gaxadoT klasikuri, 
droTa ganmavlobaSi igi gaxdeba zaraliani da 
SesaZlebelia dakargoT mTeli Semosavali, rac ki 
aqamde migiRiaT.

mas Semdeg, rac moipovebT biznesideas, yvelaze 
mTavari, rac gWirdebaT, aris Seudrekeloba. 
gaiTvaliswineT, rom SesaZlebelia Tqvens garSemo 
myofma bevrma adamianma ar wagaxalisoT da ar 
gagamxnevoT, zogma SeiZleba giTxraT, rom masac 
hqonda analogiuri biznesidea da fiqrobda 
biznesis wamowyebas, zogs SeiZleba SeSurdes 
Tqveni gumanis, magram ar unda SedrkeT, Tqvens 
garSemo bevri keTilsindisieri da saerTo 
interesebis adamiani arsebobs.

aseve kargad unda gaiTvaliswinoT biznesis 
wamowyebaSi arsebuli riskis faqtorebi. kargad unda 
gaicnobieroT, ras riskavT realurad da SeafasoT 
es svla _ ras dakargavT, Tu mizans ver miaRwevT: 
ar gariskoT iseTi ram, risTvisac ver SeZlebT 
Tanxis gadaxdas. ar gariskoT sacxovrebeli, ojaxi 
an janmrTeloba. dafiqrdiT: ̀ Tu saqme ar gamovida, 
aRmoCndebiT Tu ara uares mdgomareobaSi, vidre 
sakuTari biznesis dawyebamde iyaviT~. Tu mxolod 
dros, energias an danazog fuls kargavT, maSin 
kargad gaTvlil saqmeze gariskva udavod Rirs.

yvelaferi amis Semdeg mTavaria drois SerCeva, 
ra ufro umjobesia, dauTmo bizness naxevari 
samuSao dRe Tu mTeli dro mis wamowyebas da 
ganviTarebas moandomo am sakiTxis gadawyveta arc 
ise martivia; amitom interesmoklebuli ar iqneba 
Tu detalurad ganvixilavT yvela im aspeqts, rac 
aucileblad unda gaiTvaliswinoT biznesis marTvis 
drois SerCevisas. ukve moZiebuli gaqvT kargi 
biznesidea da gadawyvetili gaqvT kerZo biznesiT 
dawyeba. amis Semdeg kargad unda gaTvaloT ra 
ufro sjobs: daiwyoT biznesi naxevari Tu sruli 
samuSao droiT.

Tu dausaqmebeli xarT, pasuxi martivia _ 
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mTeli dRe SegiZliaT miuZRvnaT sakuTari biznesis 
interesebs, magram Tu dasaqmebuli xarT, saqme 
odnav rTulia. am dros kargad unda ���������gaacnobi-
eroT, ra ufro mizanSewonili iqneba TqvenTvis, 
gauZRve sakuTar bizness naxevari ganakveTiT, Tu 
daanebo samsaxurs Tavi da mTeli dro dauTmo 
axal dawyebul saqmes.

bevri bizenseqsperti da mewarme gvirCevs, rom 
sawyis etapze ukeTesia biznesis dawyeba naxevari 
ganakveTiT, vinaidan mas bevri upiratesoba aqvs. amis 
Sesaxeb filip holandi Tavis wignSi _ `rogor 
daviwyoT biznesi samsaxuris mitovebis gareSe~ 
_ wers `biznesis ������������������������������wamowyeba��������������������� naxevari samuSao ���ga-
nakveTiT aris saukeTeso arCevani... Sen aRmoaCen 
ra moTxovnebi aqvs mewarmeobas da ���������amavdrou-
lad Seamcireb pasuxismgeblobas da risks, Tu, 
samwuxarod Seni biznesi marcxs ganicdis~.

aqve unda aRiniSnos isic, rom naxevari droiT 
biznesis marTvas Tan axlavs Tavisi safrTxeebi da 
uaryofiTi mxareebi.  yvelaze cudi is aris, rom 
aseT SemTxvevaSi cota dro grCebaT Tqveni biznesis 
marTvisaTvis, klientebis mozidvis meTodebisa da 
strategiebis SemuSavebisaTvis, cudad moqmedebs 
damwyeb biznesmenze gadatvirTuli drois grafiki. 
`Tumca es imas ar niSnavs, rom SeuZlebelia 
biznesis marTva naxevari ganakveTiT... Tu Sen 
gaqvs drois marTvis saukeTeso niWi, xar kargad 
disciplinirebuli da gaqvs xelSewyoba ojaxis 
wevrebisa da megobrebisagan, ���������������������maSin���������������� yvelaferi �����Sesa-
Zlebelia.���������������������������������������� garda amisa, ar ifiqro, rom Tu ��������samsaxu-
riT xar uzrunvelyofili, Sens sakuTar biznesSi 
muyaiTad ar unda imuSao~ - wers arnold senau, 
wignSi _  `SegiZlia daiwyo sakuTari biznesi~.

gaiTvaliswine aRniSnuli rekomendaciebi da 
dakvirvebiT Seafase is gavlenebi, rasac kerZo 
biznesis wamowyeba iqoniebs Sens cxovrebaze. kerZo 
biznesi wagarTmevs bevr Tavisufal dros. xSirad 
mogiwevs uaris Tqma garTobaze, im Tavisufal 

droze, romelic gaqvT dasvenebis dReebSi, ����Sve-
bulebis dros, sadResaswaulo dReebSi da a.S.

yvelaferi am uaryofiTi momentebisaTvis 
winaswar unda movemzadoT. gaixseneT warmatebuli 
biznesmenebis saerTo pirovnuli Tvisebebidan 
yvelaze gamorCeuli Tviseba TviTrwmena.  maT sjeraT 
sakuTari SesaZleblobebis, TavianTi ideebis 
ganxorcielebis da biznesis dawyebis SemTxvevaSi 
warmatebebic Sesabamisad garantirebuli iqneba.
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Recommendations for Beginners of 
Private Business

Summary

The article considers the concept and stages of 
development of business. Reasons and motivations of 
Georgian businessman are analyzed. Test is given to 
determine whether concrete person can be businessman 
or not. Besides, another test helps us determine whether 
beginner of private business can take the risks. 

The article considers advices and recommendations 
for developing business in the countries with long history 
of business. 

It’s marked that at the first stage the most important 
is to find business idea. Concrete examples of finding 
such ideas are given. Risk-factors of starting business 
are analyzed. 

The importance of starting period of business is 
noted. Positive and negative aspects of starting business 
are described. 


