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codnis marTvis amocanebi

guram jolia, stu-s sruli profesori
dali sexniaSvili, asocirebuli profesori

///////////////////////////////////

kompaniebs Soris mimdinare konkurentuli brZola 
inteleqtualur kapitals metad specifikur da mniSvne-
lovan strategiul resursad aqcevs, romlis gamoyeneba  
maT  umravlesobas  ar  SeuZlia,  radgan  ar  gaaCnia.

„warmatebuli biznesi codnis gamoyenebas emyareba“ 
_ es lozungi araa metafora. inteleqtualuri kapita-
lis  birTvi swored codnaa da igi unda ganvixiloT, 
rogorc marTvis metad  rTuli da  specifikuri obieqti. 
raSi mdgomareobs codnis specifikuroba? codnis 
marTva, rogorc axali mecniereba da menejmentis erT-
erTi ganStoeba am kiTxvaze pasuxis gacemas cdilobs.

konkurentul brZolaSi SedarebiT warmatebulma 
kompaniebma gaiTavises codnis marTvis mniSvneloba da 
specialuri qvedanayofebi Seqmnes, romelTa saqmianoba 
codnis informaciis damuSavebaa. magram, metad rTulia 
codnis marTvis prioritetuli amocanebis gansazRvra 
da kvalificiuri muSakebis Zalisxmevis mkafiod 
koncentrireba kreatikuli mimarTulebiT. 

bunebrivad ibadeba kiTxva: „ra unda gakeTdes an 
romeli amocanebi unda gadawydes codnis marTvis 
sferoSi“?

codnam, romelic organizaciis erT-erTi mTavari 
resursia, kompaniis sxva resursebis (materialuri, 
finansuri, adamianis) analogiur amocanebs unda 
upasuxos, anu codnis marTvis samsaxuris Tanam-
Sromlebma kompaniis danarCeni TanamSromlebi unda 
uzrunvelyon aucilebeli codniT da Tanac:

saWiro raodenobiT;••
moTxovnis adgilze;••
dadgenil dros;••
moTxovnadi xarisxiT;••
misaRebi fasiT.••

am pirobebis Sesasruleblad, top-menejmentma mkafiod 
unda Camoayalibos kompaniis ZiriTadi amocanebi.

da kvlav aRmocendeba problemebi codnis marTvis 
miznebidan gamomdinare. upirvelesad dasazustebelia 
codnis marTvis sazRvrebi.

codnis marTva esaa sfero, romelic sami disciplinis 
gadakveTaze imyofeba (ixileT nax. 1). es disciplinebia:

biznesis marTvis mecnierebebi••  - sfero, romelic 
pasuxobs kiTxvaze: „codnis safuZvelze rogor 
SevqmnaT damatebiTi Rirebuleba da uzrunvel-
vyoT konkurentuli upiratesoba“? mocemul 
sferoSi marTvis mTavari obieqtia kompania, 
rogorc Ria socialur-ekonomikuri sistema;
mecnierebebi informaciis Sesaxeb••  - pasuxoben 
kiTxvaze: „rogor vimuSaoT efeqturad infor-
maciasTan“? am mecnierebebis dasaxelebidan ga-
momdinare, mocemul sferoSi marTvis mTavari 
obieqtia informacia;

codnis marTva

nax. 1. codnis marTvis disciplinaTaSorisi xasiaTi

humanitaruli mecnierebebi •• - pasuxobs kiTxvaze: 
„rogor uzrun-velvyoT adamianebis aucilebe-
li qceva“? mocemul sferoSi marTvis mTavari 
obieqtia adamiani.

amgvarad, codnis marTvis es sami sfero gansxvavebu-
lad ixilavs da ayalibebs codnis amocanebs. amasTan, 
aRniSnuli triadis obieqtebi (kompania, informacia, 
adamiani), imavdroulad, erTmaneTze urTierTzemoq-
medeben kidec. 

axla ganvixiloT urTierTkavSiri TviT triadis 
SigniT da SevecadoT ganvsazRvroT is aucilebe-
li resursebi an mxardaWeris komponentebi, rom-
lebic triadis obieqtebis efeqturi urTierTze-
moqmedebisaTvis (ixileT nax. 2) arsebobs.

„informaciis“, rogorc codnis marTvis obieqtis 
poziciidan gamomdinare, SeiZleba gamovyoT Semdegi ko-
relaciuri kavSiri:

1. „informacia - kompania“. kompania, rogorc Seqmni-
li codnis faseulobebis mimRebi, am codnas produ-
qtebisa da momsaxurebis Sesaqmnelad iyenebs da amiT 
bazarze konkurentul upiratesobas iRebs.  amitom 
kompania (an misi uflebamosili xelmZRvaneloba) 
gansazRvravs codnis Sinaarsis  moTxovnebs;

2. „informacia - adamiani“. erTi mxriv, adamia-
ni iyenebs informacias da codnas. amitom swored 
adamiani azustebs codnis Sinaarsisadmi moTxovnebs 
da ayalibebs moTxovnebs informaciis wardgenis 
formisadmi. meore mxriv, adamiani qmnis codnas da 
waradgens im formiT, romelic gansazRvravs am in-
formaciaze mis Sexedulebas.
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mecnieruli swavlebis meTodebi da meTodologiebi

nax. 2. codnis marTvis ZiriTadi obieqtebis urTierTkavSiri

zebul codnas da adamianis gamocdilebas. 
adamiansa da codnis marTvis sxva obieqtebTan 

kavSiris uzrunvelyofis mTavari komponentia kultu-
ra. igi im faseulobebis, principebis, normebis, samo-
tivacio sistemis, muSaobis wesebisa da meTodebis 
erTobliobaa, romelic, umTavresad, fsiqologiisa da 
sociologiis safuZvelze iqmneba.

kompaniis poziciidan saxezea Semdegi urTierT-
kavSirikavSirebi:

„kompania - adamiani“•• . adamiani kompaniaSi asrulebs 
iseT qmedebas, romlis meSveobiT codna produ-
qtebsa da momsaxurebaSi nivTdeba anu adamiane-
bi codnis gamoyenebiT axal Rirebulebas qmnian. 
adamianTa arsebuli codna da maTi axali codnis 
SeZenis unari, gansazRvravs kompaniaSi mimdinare 
procesebis dones da konkurentul brZolaSi 
mis SesaZleblobas;

 „kompania - informacia“. •• kompaniaSi arsebuli 
informacia da formalizebuli codna, aseve 
TviT adamiani, gansazRvravs kompaniaSi mimdi-
nare procesebis dones (xarisxs) da konkuren-
tul brZolaSi mis upiratesobas.

 kompaniasa da codnis marTvis sxva komponentebTan 
kavSiris mxardaWeris mTavari komponentia saqmiano-
bis organizacia. masSi igulisxmeba kompaniaSi mimdi-
nare procesebi, organizaciuli struqtura da Tanam-
SromelTa funqciuri valdebulebebi.

zemoaRwerili triadis komponentebis specifikis 
gaTvaliswinebiT,  axla ukve martivia, CamovayaliboT 
codnis marTvis amocanebi (ixileT cxr. 1)1.

1 „kompaniis pozicia“ - kompaniaSi strategiuli dagegmvis (ganviTarebis) kompetenciebis sfero; „adamianis pozicia“ - codnis marTvis 
ganyofilebis muSakTa kompetenciebis sfero; „informaciis pozicia“ – sainformacio teqnologiebis muSakTa kompetenciebis sfero.   

sainformacio teqnologiebi, rogorc informaciisa 
da codnis marTvis sxva obieqtebTan kavSiris uzrunve-
lyofis mTavari komponenti, warmoadgens informaciis 
damuSavebis meTodebisa da instrumentebis (mag., nei-
ronuli qseli), aseve programul saSualebebis (mag., 
portalebi, programuli uzrunvelyofa, dokumen-
tbrunvis eleqtronuli sistema) erTobliobas.

„adamianis“, rogorc marTvis obieqtis poziciidan  
gamomdinare, arsebobs Semdegi urTierTkavSiri:

„adamiani - kompania“. 1.	 kompania qmnis pirobebs cod-
nis aRqmis, gacvlisa da gamoyenebisaTvis; 
„adamiani - informacia“. 2.	 miRebuli informacia da 
formalizebuli codna ayalibeben araformali-
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Knowledge  Management  Tasks

     Competition is relatively successful companies realized 
the importance of knowledge management and special 
units were created, whose knowledge of the Information 
processing. However, difficulties in knowledge 
management and skilled workers in an effort to clearly 
define the objectives of the priority areas concentrate to 
creative direction.
     The article deals with the issues of what should be done 
or what tasks need to be solved in the field of knowledge 
management. The other components of the knowledge 
management with the support of the main components 
of the organization’s activities. It is understood the 
company processes, organizational structure, functional 
responsibilities and employees.
     The objectives of knowledge management is difficult to 
define. At the same time, it may be working with a different 
intensity. One thing is clear - Knowledge Management 

aims to determine the optimal relationship between the 
company’s success in a competitive market basis.
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