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BUSINESS ENGINEERING IN THE HEALTH CARE
SYSTEM AND REENGINEERING PREVENTION
OF CHRONIC DISEASES

SUMMARY

Business Engineering, asprocess oriented management,
is recommended to be implemented in the health care
systemmanagement. Business Engineering includes:
Business Process Reengineering (BPR) and Continuous
Improvement (CI).The patient's satisfaction with the
process is the main criteria for assessing the quality of
any process performance in the health care system. The
innovative modernization of the public health systemin
our country needs to be carried through reengineering.
Though change is painful, the successful transformation of
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medicine in the USA at the turn of the last century shows
that it is possible.

The chronic disease prevention and preventive
treatment reengineering are important components of
the health care reengineering. Theymust be based on the
businessprocessmodel, for which it is necessary to develop
and redesign prevention programmes.

Digestive disorders prevention models for adolescents
are developed by us. The list of measures to be conducted
are presented in hierarchical sequence.The trends of
risk factors modification and homeopathic preventive
treatment method described by us arerecommendedto be
used for development of digestive disordersprevention
programmesand business models. It will create the scientific
basis for reengineering prevention of chronic diseases. /¢'§
practical implementation must be accompanied by the
continuous improvement. BPRand Cltogether will allow
to integrate prevention in health care management based
onBusiness Engineering principles.
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