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biznes-inJineringi da biznes-modelireba

rusudan quTaTelaZe, stu-s sruli profesori
luara gvajaia

///////////////////////////////////

nebismieri biznesis mizania grZelvadiani 
periodiT dadebiTi komerciuli Sedegebis uz-
runvelyofa. am miznis miRweva Sida faqtorebTan 
erTad mniSvnelovawilad damokidebulia gareSe 
garemos specifikaze. es aixsneba imiT, rom 
postindustriul epoqaSi, rodesac uaRresad 
mwvavdeba konkurencia sawarmoebs Soris da 
amasTanave arsebobs axali teqnologiebiT mo-
muSave warmoebebis Seqmnis SeuzRudavi SesaZ-
leblobani, biznesis warmateba ZiriTadad 
ganisazRvreba swrafadcvalebad gareSe garemoze 
kompaniebis swrafi da zusti reaqciiT. es 
Txoulobs menejmentSi axali koncefciebis, 
teqnikis gamoyenebas, cvalebadi procesebis 
marTvis srulyofas.

arsebobs cvlilebebis marTvis ori sabazo 
teqnologia _  biznes-procesebis reinJineringi 
da kompaniis restruqturizacia (organizaciuli 
struqturis srulyofa)

reinJineringi _ sawarmos saqmianobis, misi 
biznesis Zireuli gardaqmnis meTodi _ SemoRe-
buli iqna dasavleTis ganviTarebul qveynebSi 
gasuli saukunis 80-iani wlebidan. misma 
ideologebma m. xamerma da j. Campma reinJini-
ringi ganmartes rogorc biznes-procesebis fun-
damenturi, axleburi gaazreba da radikaluri 
gadaproeqteba sawarmos saqmianobis ZiriTadi aq-
tualuri maCveneblebis Zireuli gaumjobesebis 
misaRwevad. erT-erTi mTavari cneba, rac 
reinJinerings safuZvlad udevs _ es aris biznes-
procesebi, swored maTi srulyofa warmoadgens 
sawarmos saqmianobis efeqtianobis amaRlebis 
udides rezervs. es ki Txoulobs marTvis 
procesebis regulirebas, amitomac reinJineringi 
TandaTanobiT gadaiqca marTvis sistemad, ro-
melic eyrdnoba teqnologiebs da mecnierul 
dasabuTebebs. Semdgom etapze mmarTvelobiTi 
azrovneba reinJineringidan _ arsebuli biznes-
procesebis Zireuli gardaqmnebis gziT biznesis 
reorganizaciis meTodidan gadavida e. w. ̀ biznes-
inJineringis~ gagebaze, rac gulisxmobs biznesis 
sistemis Seqmnas sainJinro mecnierebasTan 
kavSirSi biznes-procesebis proeqtirebisa da 

marTvis gziT. biznes-inJineringis centrSia 
procesuli midgoma, sadac marTvis obieqtia 
sawarmos procesebi. aRniSnulidan gamomdinare, 
SeiZleba CaiTvalos, rom reinJineringi, rogorc 
procesebis gardaqmnis teqnika, warmoadgens 
biznes-inJineringis Semadgenel nawils. biznes-
inJineringze gadasvla Txoulobs marTvis tra-
diciul Sexvedrebze uaris Tqmas, mis seriozul 
gaazrebas. Tuki saqmianobis aRweris Zveli 
meTodebi misaRebi iyo statikur garemoSi, ro-
desac yvelaferi midioda tradiciisamebr da 
ar icvleboda wlebisa da aTwleulebis gan-
mavlobaSi, Tanamedrove etapze ganviTarebis dina-
mikis, uwyveti cvlilebis faqtorma mkveTrad 
Secvala situacia da wina planze wamoswia 
marTvis gamWvirvaleobis moTxovna: `marTvis 
xarisxi eyrdnoba saqmianobis aRweris xarisxs~.

biznes-inJineringi _ es aris marTvis Tanamedrove 
teqnologia, romelic dafuZnebulia kompaniis saqmi-
anobis formalur, zust da srul aRwerilobaze 
misi sabazo informaciuli modelebis gareSe garemos 
modelTan urTierTkavSirSi agebis gziT.

biznes-modelis gamoyeneba yvela mmarTve-
lobiTi gadawyvetilebis miRebisa da marTvis 
reglamentebis formirebisaTvis warmoadgens me-
nejmentSi biznes-inJineringuli midgomis gan-
masxvavebel Taviseburebas.

biznesmodelireba.
biznesmodelireba (saqmiani modelireba) _ 

es aris saqmianoba organizaciis modelebis 
formirebisaTvis, romelic moicavs saqmiani 
obieqtebis (qvedanayofebis, Tanamdebobebis, re-
sursebis, rolebis, procesebis, operaciebis, 
informaciuli sistemebis, informaciis matareb-
lebis da a. S.) aRwerilobebs da maT Soris 
kavSirebis CvenebiT. moTxovnebi formirebadi 
modelebisadmi da maTi Sesabamisi Sinaarsi gani-
sazRvreba modelirebis miznebiT.

biznesprocesebis modelireba asrulebs um-
niSvnelovanes rols biznesprocesebis marTvaSi. 
biznesprocesebis grafikuli aRweriloba da 
maTi imitacia warmoadgens biznesprocesebis 
analizis meTodebs, isini iZleva biznespro-
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cesebis uwyvetad gaumjobesebis saSualebas.
biznesprocesebi icvleba Tanamedrove piro-

bebisaTvis damaxasiaTebeli biznesis garemos 
mudmivi cvalebadobis Sesabamisad. igi sa-
warmos saqmianobis efeqtianobis amaRlebis 
udidesi rezervia. amitom biznes-inJineringis 
saTaveSia procesuli midgoma, sadac marTvis 
obieqtia sawarmos procesebi. amasTanave biznes-
inJineringi unda ganvixiloT ara rogorc 
biznes-procesebis aRwerilobisa da erTjeradi 
gardaqmnis teqnologia, aramed rogorc kompa-
niis regularuli marTvis teqnologia misi 
biznesmodelis safuZvelze. biznes-modelis 
meSveobiT SesaZlebelia rogorc organizaciis, 
ise resursebis marTva.Ggaremoze mudmivi monito-
ringis ganxorcielebiT Sesabamisi cvlilebebi 
Sedis biznesmodelSi, rac saSualebas iZleva 
moxdes organizaciis menejmenti cvlilebebis 
marTvis nawilSi.

dadgenilia, rom sasurveli Sedegi miiR-
weva ufro efeqtianad, rodesac resursebs 
da saqmianobis saxeebs xelmZRvaneloben ro-
gorc process. TviT procesze, rogorc kon-
kretuli marTvis obieqtze, gadasvlis faq-
ti, ukve iTvaliswinebs misi daniSnulebisa da 
moxmarebis gansazRvris rezultats orienti-
rebis TvalsazrisiT. procesebi adrec arsebob-
da (da axlac mimdinareobs sawarmoebSi), mag-
ram saqme isaa, rom isini ar iTvleboda marTvis 
obieqtad.Pprioriteti eZleoda sawarmos aRwe-
rilobis formatebs, romlebic dafuZnebulia 
funqcionalur specializaciaze, analizis obi-
eqtebi xdebian funqciebi. sistemuri, proce-
suli midgoma ki iTvaliswinebs procesis sis-
temis kompaniis miznebTan da strategiasTan 
Tanxvedris mudmiv analizs. 

aRniSnulidan gamomdinare, saqmianobis gardaq-
mnis teqnologiam calkeuli procesebis cvli-
lebebis Sesabamisad, unda mogvces procesebis 
mTeli sistemis danaxvis saSualeba. es sistema ki 
dafiqsirebuli unda iyos kompaniis saqmianobis 
eleqtronul biznesmodelSi.

biznesmodeliT ganisazRvreba kompaniis mi-
sia. misiis SemuSavebis etapze ganisazRvreba 
kompaniis daniSnuleba bazris dakmayofilebis 

mimarTulebiT, rac kompaniis biznespotenci-
alis formirebis saSualebas iZleva. biznes-
potenciali _ aris komerciul saqmianobaTa 
nakrebi, romelic gamiznulia bazris moTxovne-
bis dasakmayofileblad.

Bbiznespotenciali SerCeuli miznebisa da 
strategiis Sesabamisad gansazRvravs kompaniis 
funqcionals _ biznesfunqciisa da menejmentis 
funqciis CamonaTvals, rac saWiroa komerciuli 
saqmianobis SenarCunebisaTvis.Ggarda amisa, gani-
sazRvreba aucilebeli resursebi (materialuri, 
adamianuri, sainformacio) da kompaniis struqtu-
ra.Aamrigad, formirdeba kompaniis mmarTvelobiTi 
registrebi (produqtebi, funqciebi, organizaci-
uli rgolebi da sxva) ierarqiuli klasifika-
toris saxiT _ Semdgom, matriculi proeqciis 
meSveobiT sxvadasxva klasifikatoris elementebis 
erTmaneTTan mimagrebis Sedegad viRebT kompaniis 
informaciuli modelebis erTobliobas.

komerciuli pasuxismgeblobis matrica amagrebs 
struqturuli qvedanayofis pasuxismgeblobas 
komerciuli saqmianobis realizaciidan kompani-
aSi Semosavlebis miRebaze.Mmisi Semdgomi deta-
lizaciis safuZvelze (finansuri pasuxismgeb-
lobis centrebis gamoyofis gziT) moxdeba kom-
paniis finansuri modelis ageba, rac Tavis mxriv 
uzrunvelyofs sabiujeto marTvis sistemis 
danergvas.

funqciuri pasuxismgeblobis matrica akav-
Sirebs struqturuli rgolebis da calkeuli 
specialistebis pasuxismgeblobas biznes-funqci-
ebis SesrulebisaTvis komerciuli saqmianobis 
realizaciisas (Sesyidva, warmoeba, gasaReba da 
sxva), aseve menejmentis funqciebs, dakavSire-
buls am procesebis marTvasTan (dagegmva, aR-
ricxva, kontroli marketingis, finansebis, per-
sonalis marTvis dargSi da sxva). misi Semdgomi 
detalizacia (calkeuli TanamSromlebis pasu-
xismgeblobis doneze) gvaZlevs saSualebas 
miviRoT personalis funqciuri movaleobebi, 
rac uzrunvelyofs erTobliobaSi uflebebis, 
movaleobebis, rwmunebebis aRwerilobiTi Tanam-
debobrivi instruqciebis SemuSavebas.

biznespotencialis, funqcionalis da pasuxis-
mgeblobaTa Sesabamisi matricebis aRwerilobebi 
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warmoadgens statikur aRwerilobas. biznesmo-
delirebis am etapze formirdeba fuZemdebluri 
Siga safirmo reglamentebi:

sabazo debuleba kompaniis organizaciul-••
funqcionaluri struqturis Sesaxeb;
saqmianobis calkeul saxeobaTa debulebe-••
bis paketi (safinanso, marketinguli, sa-
warmoo-teqnikuri da sxva).

yovelive amas kompaniis saqmianobaSi Seaqvs 
gamWvirvaloba da mkafiod mijnavs menejerTa pasu-
xismgeblobis zonebs. samwuxarod, jerjerobiT 
kompaniaTa umravlesobaSi sawarmoo TaTbirebze 
80%-mde dro ikargeba imis dadgenaze, Tu vin 
aris braleuli, vin agebs pasuxs ama Tu im 
sakiTxze da a.S.

biznesmodelis Semdgomi ganviTareba xdeba 
kompaniis dinamiuri aRwerilobis etapze proce-
suli nakaduri modelebis doneze. es modelebi 
aRweren kompaniis materialuri da informaciuli 
nakadebis droSi gardaqmnis Tanamimdevrul pro-
cess romelime biznesfunqciis anu menejmentis 
funqciis realizaciis mimdinareobisas. amas-
Tanave pirvel doneze aRiwereba procesebis 
monawileTa urTierTqmedebis logika, Semdeg ki 
calkeuli specialistebis muSaobis teqnologia 
TavianT samuSao adgilebze.

organizaciis biznesmodelireba mTavrdeba 
monacemTa struqturis modelis SemuSavebiT, 
romelic gansazRvravs procesebis dokumentebis 
CamonaTvals da formatebs. Mmodelireba iwyeba 
kompaniis gareSe garemosTan urTierTmoqmedebis 
modeliT. Kkompania, erTi mxriv, warmoadgens 
bazris ganuyofel nawils, meore mxriv,ki, kon-
kurentul brZolaSi icavs Tavis komerciul 
miznebs. amasTanave kompania mobilizebas ukeTebs 
mTel Tavis SesaZleblobebs, raTa aiZulos ba-
zari, gaiTvaliswinos kompaniis, rogorc Tanas-
woruflebiani  monawilis interesebi.

bazarze kompaniis misiis gansazRvrisaTvis 
aucilebelia:

identificirdes bazari, romlis nawils ••
warmoadgens kompania;
ganisazRvros bazris Tvisebebi (moTxovnebi);••
ganisazRvros bazris daniSnuleba (misia), ••
gamomdinare bazarze misi rolidan (moT-

xovnebis dakmayofilebis TvalsazrisiT).
amrigad, misia warmoadgens bazris sxva mo-

nawileebs Soris kompaniis pozicirebis re-
zultats, amasTanave igi kompromisia, erTi 
mxriv, bazris moTxovnasa da meore mxriv, am 
interesebis dasakmayofileblad kompaniis SesaZ-
leblobebsa da survils Soris.

kompaniis misiis SemuSavebisaTvis aucilebelia:
aRwerili iqnas kompaniis konkurentuna-1.	

rianobis bazisi _ kompaniis ganmasxvavebeli ma-
xasiaTeblebis nakrebi:

obieqtisaTvis _ es aris aTvisebuli te-••
qnologiebis unikaloba da kompaniis kuTv-
nilebaSi arsebuli resursebi (materialu-
ri, finansuri, sainformacio, adamianuri)
subieqtisaTvis _ es aris personalis ••
codna da unari, aseve menejerebis Cvevebi 
da gamocdileba.

aseTi aRweriloba iZleva warmodgenas kom-
paniis saqmianobis SesaZlo sferoze, romel-
Sic mas eqneba Zlieri konkurentuli poziciis 
dakavebis imedi. es iqneba bazris moTxovnebis 
dakmayofilebisaTvis socialurad mniSvnelovani 
CamonaTvali, riTac kompania Seecdeba bazris 
dakmayofilebas.

unda ganisazRvros aRniSnul socialur 2.	
moTxovnebze gadaxdisunariani moTxovnilebebis 
arseboba, konkurentebis mier maTi dakmayofi-
lebis done;

dadgindes politikisa da ekonomikis dar-3.	
gSi saxelmwifo institutebis mxridan kompaniis 
saqmianobaze moqmedi damatebiTi da uaryofiTi 
faqtorebi;

moxdes SerCeuli saqmiaobis sferoSi teqno-4.	
logiis ganviTarebis perspeqtivis Sefaseba;

gairkves SesaZlo mxardaWera an winaaR-5.	
mdegobebi sazogadoebrivi organizaciebisa da 
socialuri moZraobebis mxridan;

Sefasdes mosalodneli danaxarjebis ri-6.	
giT da gaTvaliswinebuli Semosavlebis done, 
Sedardes es ZiriTadi biznesmaCveneblebis 
molodins (rentabelobis done, biznesis sim-
yare, zrdis SesaZlo dinamika, ganviTarebis 
perspeqtiva da a.S.);

aRniSnuli operaciebis sxvadasxva mimdevro-7.	
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2. unda ganisazRvros aRniSnul socialur moTxovnebze gadaxdisunariani moTxovnilebebis 

arseboba, konkurentebis mier maTi dakmayofilebis done; 

3. dadgindes politikisa da ekonomikis dargSi saxelmwifo institutebis mxridan 

kompaniis saqmianobaze moqmedi damatebiTi da uaryofiTi faqtorebi; 

4. moxdes SerCeuli saqmiaobis sferoSi teqnologiis ganviTarebis perspeqtivis Sefaseba; 

5. gairkves SesaZlo mxardaWera an winaaRmdegobebi sazogadoebrivi organizaciebis da 

socialuri moZraobebis mxridan; 

6. Sefasdes mosalodneli danaxarjebis rigiT da gaTvaliswinebuli Semosavlebis done, 

Sedardes es ZiriTadi biznes-maCveneblebis molodinebs (rentabelobis done, biznesis 

simyare, zrdis SesaZlo dinamika, ganviTarebis perspeqtiva da a.S.); 

7. aRniSnuli operaciebis sxvadasxva mimdevrobiT mravalgzis gameorebisa da problemis 

yovelmxrivi kuTxiT ganxilvis Semdeg pasuxi unda gaices mTavar kiTxvaze: SeiZleba 

Tu ara miRweuli iqnes yvela mxarisaTvis misaRebi kompromisi. dadebiTi pasuxis 

SemTxvevaSi formirebuli iqneba sawarmos misia qvemoT moyvanili sqemiT: 

 

 

misia farTo gagebiT warmoadgens kompaniis saqmian koncefcias, rac gansazRvravs 

kompaniis sxva subieqtebTan urTierTobas. kerZod, masSi naCvenebi iqneba: 

Tu ras miiRebs damkveTi moTxovnis dasakmayofileblad; 

vin, risTvis da rogor SeZlebs gamovides kompaniis partniorad; 

saxelmwifo 

mesakuTre 

menejerebi 

personali 

damkveTi 
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konkurentebi 
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biT mravalgzis gameorebisa da problemis yo-
velmxrivi kuTxiT ganxilvis Semdeg pasuxi unda 
gaices mTavar kiTxvas: SeiZleba Tu ara miR-
weuli iqnas yvela mxarisaTvis misaRebi kompro-
misi. dadebiTi pasuxis SemTxvevaSi formirebuli 
iqneba sawarmos misia qvemoT moyvanili sqemiT.

misia farTo gagebiT warmoadgens kompaniis 
saqmian koncefcias, rac gansazRvravs kompaniis 
sxva subieqtebTan urTierTobas. kerZod, masSi 
naCvenebi iqneba:

ras miiRebs damkveTi moTxovnis dasakmayo-••
fileblad;
vin, risTvis da rogor SeZlebs gamovides ••
kompaniis partniorad;
konkurentebTan damokidebulebis awyoba ••
(kerZod, rogoria mzadyofna droebiT kom-
promisebze wasvlisa);
ras miiReben biznesisagan mesakuTre da aq-••
cionerebi;
ras miiReben biznesisagan kompania da me-••
nejerebi;
ras miiRebs personali kompaniisagan;••
raSi gamoixateba TanamSromloba sazoga-••
doebriv organizaciebTan;
rogor aigeba kompaniis damokidebuleba sa-••
xelmwifosTan.

Cven zemoT aRvniSneT, rom garda reinJini-
ringisa, cvlilebebis marTvis erT-erT sabazo 
teqnologias warmoadgens kompaniis restruqtu-
rizacia. es aris cvlilebebis marTva sabaz-
ro koniunqturis Secvlis zemoqmedebidan ga-

momdinare. Mmis mizans Seadgens organizaciul-
funqcionaluri modelisa da misi strategiis 
(pirvel rigSi produqtiuli) optimaluri 
Sesabamisobis SenarCuneba.

swrafadcvalebad bazarze konkurentuli upi-
ratesobis miRebis survili kompanias aiZulebs 
mudmivad gardaqmnas Tavisi saqmianoba. mizezi 
SeiZleba iyos bazarze axali produqtebisa da 
momsaxurebebis gayvana, amisaTvis SeiZleba saWiro 
gaxdes axali qvedanayofebis Seqmna. aseTive 
amocana dgeba sxva regionebSi axal bazrebze 
gasvlisas, axali gasaRebis wertilebis Seqmnisas. 
procesebis gardaqmna SeiZleba inicirebuli iyos 
TviT klientebisagan, klientebis saqmianobasTan 
sakuTari maCveneblebis Sedarebisas da xarisxis 
menejmentis sferoSi procesebis analizis 
gakeTebisas. 

kompanias mimdinare strategiis Sesabamisad 
aqvs Tavisi organizaciul-funqcionaluri 
modeli anu Zveli terminiT rom vTqvaT, orga-
nizaciul-mmarTvelobiTi struqtura Tavisi 
rgolebiT, funqciebiT _ gamomdinare bazarze 
moTxovnadi produqtis warmoebidan.

koniunqturis Secvla warmoSobs perspeqti-
ul strategias. Sesabamisad warmoiqmneba axali 
nakrebi produqtebisa da funqciebisa, rac 
formirebas ukeTebs xvalindeli dRis organi-
zaciul-funqciur models. es niSnavs imas, 
rom restruqturizacia, rogorc kompaniis 
ganviTarebis forma, warmoadgens arsebuli 
modelidan perspeqtiul organizaciul-
funqciur modelze gadasvlis programas. aseTi 
programa ZiriTadad moicavs funqciebis, rgo-
lebis gafarToeba-Semcirebis, Serwyma-dayofis, 
aseve pasuxismgeblobis zonebis ganawilebis 
sakiTxebs.

ase rom sawarmoSi uwyvetad mimdinareobs 
procesebis cvlilebebi. amitom `biznes-inJine-
ringi~ SeiZleba ganxilul iqnes ara rogorc 
teqnologiis aRweriloba, aramed rogorc 
kompaniis regularuli marTvis teqnologia 
misi biznesmodelis safuZvelze. amitom biznes-
inJineringi SeiZleba iqces menejmentis sxva 
qvesistemebis integraciis garemod. sawarmoTa 
modelebi unda iqces sawarmoTa informaciuli 
sistemis ganuyofel nawilad, raTa menejerebs 
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Summary

The article deals with the issues of business 
- management, engineering importance of the 
introduction of modern technology. From the current 
stage is shown  managerial development of thinking 
process: from reengineering - radical reorganization of 
business method to more advanced method - «Business 
- engineering» transition. It refers connection to the 
science of engineering with creating business systems 
- process design and management. 

The main place has been attached to the business - 
processes modeling, business - potential forming and 
the defining features of the company's commercial 
and functional responsibilities, financial models, 
personnel functions, and duties, basic indoor - forming 
of trade regulations.

The article described developing the necessary 
requirements of the company mission. With the 
broad understanding of the company's mission it 
represents the business conception, which defines the 
relationship between the various entities. Also, there 
is a definite change management allocates one - a 
basic technology - company restructuring, which is 
due to the need to achieve a competitive advantage in 
the rapidly changing market for transformation.

SeeZloT awarmoon dakvirveba biznesis organi-
zaciis, aseve misi gardaqmnis suraTze. amitom 
modelirebis teqnologia, programuli saSu-
alebebis gamoyeneba, rogorc marTvis praqti-
kuli instrumentisa, gaTvlili unda iyos 
`saSualo~ menejerebze da ara mxolod mecni-
erebaze, romlebic dakavebuli arian sistemuri 
integraciiT.

garda amisa, modelirebis Sedegebi da pro-
cesebis realizaciis axali wesebi xelSesaxebi 
da gasagebi unda iyos personalisaTvis. es 
niSnavs imas, rom TanamSromlisaTvis, romelic 
asrulebs gansazRvrul rols procesSi, cno-
bili da gasagebi unda iyos ara marto misi 
saqmis Sinaarsi, aramed mTeli procesis Sina-
arsi da ganxorcielebis wesebi, aseve misi 
amocanis kavSiri organizaciis amocanebTan da 
miznebTan. amiT naTeli gaxdeba sawarmos TiTo-
euli TanamSromlis roli koleqtivis mTeli 
saqmianobis sistemaSi.


