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Rusudan Kutateladze, Luara Gvadjaia
SUMMARY

The article deals with the issues of business
- management, engineering importance of the
introduction of modern technology. From the current
stage is shown managerial development of thinking
process: from reengineering - radical reorganization of
business method to more advanced method - «Business
- engineeringy» transition. It refers connection to the
science of engineering with creating business systems
- process design and management.

The main place has been attached to the business -
processes modeling, business - potential forming and
the defining features of the company's commercial
and functional responsibilities, financial models,
personnel functions, and duties, basic indoor - forming
of trade regulations.

The article described developing the necessary
requirements of the company mission. With the
broad understanding of the company's mission it
represents the business conception, which defines the
relationship between the various entities. Also, there
is a definite change management allocates one - a
basic technology - company restructuring, which is
due to the need to achieve a competitive advantage in
the rapidly changing market for transformation.




