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Associated Professor of GTU

STYLES AND MODELS OF DECISION-
MAKING IN CORPORATIONS

SUMMARY

People working in corporation choose the method
of problem solution on the basis of personal style.
Personal style is the method of understanding the
problem and decision-making.

Specialists define the four main styles of decision-
making: directive, analytical, conceptual and behavioral.

We differentiated the styles of decision-making,
but in real world managers often use these styles
unitedly according to situation.

Managersmakeindividual decisionsonlyinexceptional
cases, because collective works in the corporation.
Therefore, it’s very important for manager to listen and
foresee the new, different ideas of collaborators.

One of the methods (models) of decision-making
with participation of subordinated persons is called
model of Vroom-Jago.

Matrix of Vroom-Jago works with the principle
of funnel. Its columns show the situational factors
(necessity of decision, participation in decision-making
and etc.). The right side of scheme shows the styles of
decision-making, particularly independent decision,
group consultations, advices, individual consultations
and delegation of decisions (we notice that in spite of
different names, these styles coincide with styles of
S.P. Robins and D.A. Sencho. We estimate the situation
factors with high (H) and low (L) priorities and then
choose the style of decision making).

Models of decision-making are divided into three
main types: classical, administrational and political.
Political manager chooses the concrete style on the
basis of risks, uncertainty of situation, complexity of
problem and personal opinion.
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