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mmarTvelobiTi gadawyvetilebis stili da modelebi 

korporaciaSi

nino lazviaSvili, stu-s asocirebuli procfesori

///////////////////////////////////

korporaciaSi adamianebi problemis gadawy-
vetis meTodis arCevisas erTmaneTisagan gansxvav-
debian pirovnuli stiliT. pirovnul stilad 
iTvleba adamianis mier problemis aRqmis da 
misi gadawyvetilebis miRebis midgoma.1

specialistebi gadawyvetilebis miRebis 4 Zi-
riTad stils gamoyofen (ix. nax.1):

nax. 1. gadawyvetilebis miRebis stilebi2

direqtiuli stili. mas axasiaTebs racio-••
naluri azrovneba da gaurkvevlobis mi-
marT tolerantobis dabali done. aseTi 
menejerebi muSaoben logikurad da efe-
qturad. gadawyvetilebebs iReben swrafad 
da orientirebuli arian mis swraf Sesru-
lebaze. xSirad gadawyvetileba miRebuli 
aqvT metad mcire informaciis safuZvelze, 
radgan ar uyvarT didi moculobis infor-
maciis analizi da umravles SemTxvevaSi 
gadawyvetilebis variantebi aqvT erTi-
ori. aseTi adamianebi gamoirCevian pro-
duqtiulobiT da racionalurobiT. Tavs 
arideben gadwyvetilebebis miRebis wesebis 
da procedurebis Sesrulebas.
analitikuri stili.••  mas axasiaTebs gaurkvev-
lobis mimarT tolerantobis maRali done 
da racionaluri azrovneba. es individe-
bi cdiloben iqonion rac SeiZleba meti 
informacia da ganixilon gadawyvetilebis 

1 Ричард Л. Дафт. Менеджмент. М., Питер, 2008, с. 336-337.
2 S. P. Robbins. D. A. Cenzo. Supervizion Today. 2 nd ed 
(Upper sade River. N): PRetice Hall. 1198. p. 166.

miRebis meti variantebi. gadawyvetilebebis 
miRebaSi isini arian frTxilni. TviT ara-
ordinalur situaciebTanac ki SeuZliaT 
adaptireba.
konceptualuri stilis •• mqone adami-
anebi farTo speqtris informacias da ga-
dawyvetilebis mraval variantebs ixila-
ven. isini orientirebuli arian grZelva-
dian programebze da problemebs wyveten 
SemoqmedebiTi midgomiT. konceptualur 
stils axasiaTebs gaurkevlobis mimarT 
tolerantobis maRali done da azrovnebis 
intuiciuri stili.
qceviTi stili.••  ZiriTadad axasiaTebs 
iseT adamianebs, romelTac sxva adamianebis 
qcevaze aqvT gamZafrebuli pasuxismgeblo-
ba. isini warmatebiT TanamSromloben sx-
vebTan. ainteresebT daqvemdebarebul pirTa 
azrebi, ideebi da yuradRebiTac ekidebian 
maT. qceviT stils axasiaTebs gaurkvevlo-
bis mimarT tolerantobis dabali done da 
intuiciuri azrovneba.

imis miuxedavad, rom Cven gavmijneT erTmane-
Tisagan gadawyvetilebis miRebis stilebi, kor-
poraciaTa realur cxovrebaSi menejerebi xSirad 
maT kompleqsurad, situaciaTa Sesatyvisad iye-
neben. amis miuxedavad, maT romelime erTi sti-
li dominirebuli aqvT.

menejerebi individualur gadawyvetilebebs 
mxolod gamonakliss SemTxvevebSi iReben, radgan 
korporaciaSi muSaoba koleqtivSi (romelic 
Semdeg gundebad da `jgufebad~ iyofa) mimdina-
reobs, amitom menejerisTvis metad faseulia 
masSi TanamSromelTa monawileoba, maTi axali, 
ucxo azris mosmena da gaTvaliswineba. marTalia, 
azrTa sxvadasxvaobasac aqvs Tavisi nakli 
(didi dro ixarjeba yvelas azrTa mosmenaze 
da garCevaze), magram rogorc specialistebi 
weren, `gadawyvetilebis miRebis procesSi 
azrTa sxvadasxvaobis faseuloba mniSvnelovnad 
gadaswonis mis uaryofiT mxareebs~.3

3 Стивен П. Роббинз. Мэри Коултер. Менеджмент. М., 
Санкт-Петербург-Киев. 2007. Вильямс. с. 294.
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ekonomikisa da biznesis ganviTarebis miznebi da mimarTulebebi

daqvemdebarebul pirTa monawileobiT 
gadawyvetilebis miRebis erT-erT meTods 
(models) menejerebs viqtor vrumi da 

artur jago sTavazoben, mas vrumi-jagos 
models uwodeben.

vrum-jagos matricas aqvs aseTi saxe 
(nax. 2):

nax. 2.1 vrum-jagos modelSi gadawyvetilebis

matrica muSaobs Zabris principiT. svetebSi 
(sqemis zeda nawili) mocemulia situaciuri 
faqtorebi (gadawyvetilebis mniSvneloba, gada-
wyvetilebaSi monawileoba da a. S.), romlebsac 
SeiZleba adgili hqondes an ar hqondes konkre-
tul situaciaSi. sqemis marjvena nawilSi Ca-
moTvlilia vrumi da jagos mier miCneuli 
gadawyvetilebis stilebi _ damoukidebeli ga-
dawyvetileba, jgufuri konsultaciebi, dax-
mareba, individualuri konsultaciebi da ga-
dawyvetilebis delegireba (SevniSnavT, rom 
gansxvavebuli saxelebis miuxedavad isini mTli-

1 Victor H. Vroom. Leadership and the Decision Mak-
ing Process. Organizational Dynamics. 28. no 4 (Spring 
2000). p. 82-94.

miRebis matrica1

anad emTxvevian s. p. robinzis da d. a. senCos 
Cvens mier dasaxelebul stilis formebs. Cven 
problemasTan mimarTebaSi maRali (m) da dabali 
(d) SefasebiT vafasebT situaciur faqtorebs 
da Semdeg virCevT gadawyvetilebis stils _ 
damoukidebels, gundurs, daxmarebas da a. S.).

gadawyvetilebis miRebis modelebi. 
gadawyvetilebebis miRebis midgomebi 3 ZiriTad 
tipad iyofa. esenia: klasikuri, adminis-
traciuli da politikuri midgomebi. 
menejeri maT Soris arCevans akeTebs riskis xa-
siaTis, situaciis gaurkvevlobis, problemis 
simartivis da piradi midrekilebebis mixedviT. 
zemoaRniSnuli modelebis daxasiaTeba ixileT 
cxrilSi 1.
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cxrili 1.
gadawyvetilebis miRebis klasikuri, administraciuli da politikuri modelebis daxasiaTeba1

klasikuri modeli administraciuli modeli politikuri modeli

miznebis sicxade, problemis 1.	
gacnobiereba;
situaciis sruli suraTi;2.	
gadawyvetilebebis da maTi Sedegebis 3.	
Sesaxeb amomwuravi informacia;
sasargeblo Sedegis maqsimizaciisaT-4.	
vis racionaluri arCevanis gakeTeba.

problemebi da miznebi ar 1.	
aris cxadi;
gaurkvevelia situacia;2.	
variantebze da maT Sedegeb-3.	
ze informacia SezRudulia;
misaRebi arCevani efuZneba 4.	
intuicias da koalicias.

pluralizmi, miznebis 1.	
konfliqti;
gaurkveveli situacia;2.	
azrTa sxvadasxvaoba;3.	
informaciis gaurkvevloba;4.	
koaliciis SigniT diskusiebi 5.	
da molaparakebebi.

klasikuri modeli 1 efuZneba ekonomi-
kur varaudebs. kerZod:

gadawyvetilebis mimRebi piri miiswrafvis ••
korporaciis miznebis Sesrulebisken. pro-
blema zustad da naTlad aris formuli-
rebuli;
gadawyvetilebaze pasuxismgebeli piri is-••
wrafvis garkveulobisken, cdilobs moi-
povos yvela saWiro informacia, ixilavs 
yvela SesaZlo variants da maT mosalod-
nel Sedegebs;
cnobilia alternativebis Sefasebis krite-••
riumebi. gadawyvetilebis mimRebi piri ir-
Cevs ekonomikuri TvalsazrisiT korpora-
ciis yvelaze ufro xelsayrel variants.
gadawyvetilebis mimRebi piri moqmedebs ••
racionalurad, logikurad afasebs varian-
tebs, prioritetebs da korporaciis miz-
nebis miRwevisTvis yvelaze ukeT gadawyve-
tilebis arCevans akeTebs.

radgan klasikuri modeli gvaswavlis Tu 
rogor unda iqceodes menejeri gadawyvetilebis 
miRebis procesSi, mas normatiul modelsac 
uwodeben. am modelis Rirseba imaSia, rom igi 
menejerebs racionaluri gadawyvetilebisken 
ubiZgebs. klasikuri modeli gamoiyeneba garkve-
ul situaciebSi.

administraciuli modeli aRwers rTul 
situaciebSi (gaurkveveli situaciebi, araprog-
ramuli gadawyvetilebebi) gadawyvetilebebis 
miRebis realur process.

administraciuli modeli efuZneba herbert 
saimonis naSromebs. swored man SemogvTavaza 
gadawyvetilebis SezRuduli racionaluro-
ba da miRebadoba. korporaciaSi individis 
saqmianoba dasaSveb racionalurobis sazRvreb-

1 Ричард Л. Дафт. Менеджмент. М., Питер. 2008. с. 329.

Sia moqceuli. korporacia aris metad rTuli 
sistema da menejerebs ara aqvT arc imdeni dro 
da arc SesaZlebloba, rom swori gadawyveti-
lebis misaRebad daamuSaon mTeli informacia. 
amitom maT mier miRebuli gadawyvetileba aris 
ara imdenad racionaluri, ramdenadac misaRe-
bi. gadawyvetilebis miRebadoba niSnavs imas, 
rom gadawyvetilebis mimRebi piri mravali al-
ternativebidan irCevs im pirvelsave gadawyve-
tilebas, romelic minimalur kriteriumebs ak-
mayofilebs. amas menejerebi akeTeben maSinac ki, 
roca fiqroben, rom albaT arsebobs ukeTesi 
variantic, magram misi moZebna da `optimirebis 
wertilis~ povna, maT metad Zvirfas dros 
akargvinebs.

maSasadame, administraciuli modeliT gadawy-
vetilebebis miRebis dros mTavaria problemis 
drouli, Cqari gadawyveta. Tu es ase ar moxda, 
organizacia ufro didi problemis winaSe dgeba.

administraciul models aqvs rTul situ-
aciebSi gadawyvetilebebis miRebis realuri pro-
cesis aRwerilobiTi xasiaTi. administraciuli 
gadawyvetilebebi efuZneba intuicias, rome-
lic warmoadgens adamianis qvecnobier unars 
logikuri gaazrebis gareSe, wina wlebis ga-
mocdilebiT advilad da swrafad Cawvdes mim-
dinare situaciis Taviseburebebs da miiRos swo-
ri gadawyvetileba. radgan intuiciuri gada-
wyvetileba efuZneba pirovnebis gamocdilebas, 
kulturas, faseulobebs da a. S., igi ar aris 
arc avtokratiuli da arc iracionaluri.

Tanamedrove biznesSi, romelsac axasiaTebs 
didi gaurkvevloba da situaciaTa Cqari cvla, 
intuicias didi mniSvneloba aqvs. gamokiTxul 
biznesmenTa naxevari aRiarebs, rom isini muSa 
gadawyvetilebebs intuiciuri midgomiT iReben, 
30% ki Turme `xandaxan konsultaciisaTvis 
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ekonomikisa da biznesis ganviTarebis miznebi da mimarTulebebi

mimarTavs mas~.1

politikuri modeli gamoiyeneba arap-
rogramirebuli gadawyvetilebebis misaRebad, 
informaciis SezRudulobis, gaurkvevlobis da 
erTiani miznis arqonis pirobebSi. xSirad kor-
poraciaSi gadawyvetilebis miRebis procesSi 
mravali menejeri monawileobs. radgan TiToeul 
maTgans aqvs Tavisi mizani, isini gadawyvetilebas 
iReben mxolod maSin, roca midian konsesusamde. 
roca maT sWirdebaT metad rTuli organizaciuli 
gadawyvetilebis miReba, maSin qmnian koaliciebs, 
romelic warmoadgens ziari azris mqone mene-
jerebis araformalur alianss, raTa maT 
ibrZolon `erTiani frontiT~.

gadawyvetilebebis miRebis politikuri mode-
li axlosaa realur pirobebTan, gadawyvetile-
bebi rTulia da mraval adamianTa monawileobas 
moiTxos, informacia ar iZleva erTmniSvnelovani 
daskvnebis gakeTebis saSualebas da uTanxmoeba, 
xSirad konfliqtic ki, Cveulebrivi movlenaa.

gadawyvetilebebis miRebis politikuri mode-
li efuZneba 4 varauds:2

korporacia Sedgeba sxvadasxva interesebis, 1.	
miznebis da faseulobebis mqone gundebisa-
gan. menejerebi sxvadasxvanairad sazRvraven 
prioritetebs, eTanxmebian an ar eTanxmebian 
kolegebis interesebs da miznebs;
informacia aris arasruli da gaurkveveli. 2.	
problemebis sirTuliT da, agreTve, pira-
di da organizaciuli SezRudvebis gamo 
racionaluri qceva limitirebulia;
yvela saWiro problemis identifikaciis da 3.	
mTeli mniSvnelovani informaciis damuSave-
bisaTvis menejerebs ara aqvT dro, resur-
sebi da materialuri SesaZleblobebi. isini 
mimarTaven erTmaneTs da azrs uziareben.
miznebi da alternativebi debatebis pro-4.	
cesSi ikveTeba. koaliciis wevrebs Soris 
molaparakebebis da diskusiebis Sedegad 
miiReba gadawyvetileba.

araobieqturi gadawyvetilebebi 
da Secdomebi. gadawyvetilebebis miRebisas, 
roca situacia metad rTulia da gaurkveveli, 
menejerebi procesis gamartivebisaTvis xSirad 
iyeneben empiriul wesebs, romelTac evristika 
ewodebaT. aseTi wesebis ricxvSia: ̀ mciredisTvis 
ar gariskos didi~, `gaxsovdes, rom erTi ga-
1 Lisa A. Burke and Monica K. Miller. Taking the Mystery 
Out Intuitive Decision Making. Academy of Management 
Executive 13. no 4(1999). p. 91-99.
2 Ричард Л. Дафт. Менеджмент. М., Питер. 2008. с. 329.

dawyvetilebis garda arsebobs sxvac~, `ar ga-
risko, vidre sabolood ar darwmundebi ga-
dawyvetilebebis sisworeSi~ da a. S. marTalia, 
empiriuli wesebi xSirad exmareba menejerebs 
absurdul situaciaSi gasarkvevad, magram es 
imas ar niSnavs, rom isini yovelTvis saimedo 
arian. aseve, xSirad empiriuli wesebi acdenen 
menejerebs gadawyvetilebis miRebaSi da situ-
aciis SefasebaSi.

Nino Lazviashvili
Associated Professor of GTU

Styles and Models of Decision-
Making in Corporations

Summary

People working in corporation choose the method 
of problem solution on the basis of personal style. 
Personal style is the method of understanding the 
problem and decision-making. 

Specialists define the four main styles of decision-
making: directive, analytical, conceptual and behavioral.

We differentiated the styles of decision-making, 
but in real world managers often use these styles 
unitedly according to situation.

Managers make individual decisions only in exceptional 
cases, because collective works in the corporation. 
Therefore, it’s very important for manager to listen and 
foresee the new, different ideas of collaborators.

One of the methods (models) of decision-making 
with participation of subordinated persons is called 
model of Vroom-Jago.

Matrix of Vroom-Jago works with the principle 
of funnel. Its columns show the situational factors 
(necessity of decision, participation in decision-making 
and etc.). The right side of scheme shows the styles of 
decision-making, particularly independent decision, 
group consultations, advices, individual consultations 
and delegation of decisions (we notice that in spite of 
different names, these styles coincide with styles of 
S.P. Robins and D.A. Sencho. We estimate the situation 
factors with high (H) and low (L) priorities and then 
choose the style of decision making).

Models of decision-making are divided into three 
main types: classical, administrational and political. 
Political manager chooses the concrete style on the 
basis of risks, uncertainty of situation, complexity of 
problem and personal opinion.
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didi megobari 

profesori igor kveselava

severiane da JuJa kveselavebis ojaxSi 
70 wlis win Tofi isroles da qveynierebas 
ase amcnes igor kveselavas dabadeba. es iyo 
maswavleblebis ojaxisTvis udidesi sixaruli. 
SemdgomSi kveselavebs SeeZinaT qaliSvili 
lili,  ramac  aseve  didi gaxareba da bedniereba 
moutana ojaxsa da sanaTesaos.

igor kveselavam warCinebiT daamTavra mar-
tvilis saSualo skola da iq miRebuli codniT 
imave welsve SeaRo Tbilisis saxelmwifo 
universitetis istoriis fakultetis kari. 
SemdgomSi man daamTavra saqarTvelos mecniere-
baTa akademiis istoriis, arqeologiisa da 
eTnografiis institutis aspirantura. aris 
istoriis mecnierebaTa doqtori, profesori, ram-
denime dargobrivi akademiis wevri, politikur 
da socialur mecnierebaTa akademiis prezidenti, 
samecniero Jurnalis „saistorio vertikalebis“ 
damaarsebeli da misi mTavari redaqtori. baton 
igors da mis Jurnals ucxoeli specialistebic 
ki kargad icnoben. mis mier gakeTebulma 
moxsenebam q. praRaSi furori moaxdina da 
specialuri sertifikati daimsaxura. mas ga-
moqveynebuli aqvs orasze meti mecnieruli 
naSromi, romlebic exeba kavkasiaTmcodneobis,  
saqarTvelos politikuri istoriis, erovnuli 
moZraobis, globalizaciis, konfliqtologiis, 
politikis, qarTuli eTnoyofisa da kulturis, 
Tanamedrove kapitalizmis krizisul procesebs  
da saqarTveloSi mimdinare politikur situ-
aciebs, xelmZRvanelobs stu-s socialur-

mecnierebaTa departaments. igi mudam dgas 
saxelmwifoebrivi mSeneblobis Sua gulSi. 
aris mecnierebis damsaxurebuli moRvawe,  misi 
damsaxureba qveynisa da mecnierebis winaSe 
aRiniSna daviT aRmaSeneblis saxelobis pirveli 
xarisxis premiiT.

batoni igori namdvilad didebuli pirovneba 
da mecnieria, magram mas kidev ufro didebuli 
ojaxi hyavs. misi meuRle, Cinebuli qalbatoni 
Tamari, RvTismoSiSi da gulisxmieri  meojaxea. 
man qveyanas ori ubrwyinvalesi Svili - qeTi 
da uCa aRuzarda. qeTi stu-s asocirebuli 
profesoria, uCa ki - Sss-s TanamSromeli. orivem 
mSoblebs xuTi SviliSvili aCuqa. 

batoni igori ara marto  didi mecnieri da 
pedagogia, aramed didi meurnec da menejeric. 
igi uvlis meurneobas martvilSi, zvars - 
bodbeSi da xexils _ nafetvrebSi. aqedan miRe-
buli mosavliT da bodbeSi dayenebuli RviniT  
ojaxsa da  megobrebsac alxens. 

sityvam moitana da  aqve vityviT, rom batoni 
igori didi megobaria, gulisxmieri adamiani, 
am sityvis sruli mniSvnelobiT. mas SeuZlia 
yvelas  Tanadgoma da megobroba  _  sulieri 
da materialuri  daxmarebis aRmoCena. 

baton igors  Jamier, nayofier da warmatebul 
momavals vusurveb Tavis mravalricxovan ojaxTan, 
samegobrosTan da studentebTan erTad. 

RmerTma gabednieros, Cemo Zvirfaso megobaro.
                                                                             

mudam Sens gverdSi mdgomi aleqsandre siWinava


