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The “Delphi” method of knowledge management
in state and business foresight projects

SUMMARY

In the last thirty years the world society works
on foresight projects on the problems of strategic
significance and directs its innovative potential to its
fulfillment.
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The foresight projects conceptually differ from
the long term prognosing. Namely, the prognosis is
a statement that some outcome is expected based on
certain development of facts, which is identified by
the current tendencies. The foresight is not entitled to
the understanding of possible future, created for the
formation of desirable future. The prognosis answers
the question “How the future will be”, in the second
case — foresight — it is essential “How we want the
future to be”.

The prognosis leaves us in the passive regime of
expectation, while the foresight-project makes us to
think about its fulfillment — to set active monitoring
and lead available innovative resources towards
performing desirable and identified scientific-
technical tasks. The foresight-projects promote the
development of innovative strategies and advancing
the national competitiveness.

The Delphi method of knowledge management
used in the foresight-projects is widely used for the
identification of the best option for management
decision and for providing the prospective
development, with its achievement of consensus by
changing views and evaluating the ideas.




