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teqnoparkebi da Tavisufali 
ekonomikuri zonebi

zonaluri politikisa  da sistemuri marTvis organizaciul - 

korporaciuli formebi, Tavisufal ekonomikur zonebSi

ramaz siWinava stu-s doqtoranti

///////////////////////////////////

Tavisufali ekonomikuri zonebis Seqmna 
dakavSirebulia sameurneo saqmianobis marTvis 
lokaluri sistemebis formirebasTan. speci-
alistTa azriT, arsebobs ori aucilebeli piroba 
Tvisufal-ekonomikurizonis marTvis normaluri 
procesis organizaciisaTvis: 

1. zonaluri politikis erovnuli organoebi 
unda flobdnen Sesabamisi politikuri Zala-
uflebiT Seqmnili zonebis interesebis dacvas. 
sasurvelia, rom es organoebi Sediodnen saxel-
mwifo aRmasrulebeli Zalauflebis adminis-
traciul struqturebSi da ar iyvnen romelime 
specializebuli uwyebis daqvemdebarebaSi.	

2. yvela zonas unda hqondes mkveTrad gan-
sazRvruli da Zlieri marTvis sistema, specialu-
ri organos xelmZRvanelobiT.	

zonis marTvis modelis SerCeva damokidebu-
lia mraval parametrze: mis tipze, teritoriis 
sidideze, mimRebi qveynis saxelmwifo mowyobis 
Taviseburebebze, kerZo seqtoris ganviTarebasa da 
qveyanaSi kapitalis bazarze. 

zonis marTva xorcieldeba aRmasrulebeli 
xelisuflebis adgilobrivi organoebiT an am 
miznisTvis Seqmnili specialuri zonaluri 
administraciis mier. rig SemTxvevaSi marTvas 
asrulebs specialuri uflebamosili fizikuri 
piri _ direqtori, komisari, inspeqtori, ope-
ratori an uflebamosili warmomadgeneli. zonis 
administraciuli xelisufleba, Tavis mxriv 
gadascems mis sameurneo saqmianobis marTvas 
gansazRvrul firmas, romelic iZens zonaluri 
ganviTarebis kompaniis statuss. 

Cveulebrivi zonis ganviTrebis kompanias aqvs 
saaqcio sazogadoebis organizaciul-samar-
Tlebrivi forma da SeiZleba iyos zonaluri 

administraciis mTlian sakuTrebaSi an kon-
troldebodes mis mier. zonaluri xelisufleba 
saaqcio sazogadoebis formiT inarCunebs sakon-
trolo pakets 51%-is odenobiT.	

zonis ganviTarebis kompanias marTavs direq-
torTa sabWo, romelic Sedgeba mTavrobis, ad-
gilobrivi organoebisa da saqmiani wreebis war-
momadgenlebisagan, romlebic gansazRvraven zo-
nis ganviTarebis strategias. arsebobs agreTve 
mmarTveli sabWo, romelic pasuxs agebs zonis 
operatiul marTvaze. Tavisufali ekonomikuri 
zonebis ganviTarebis kompaniis funqciebSi Sedis: 
1. Tavisufali ekonomikuri zonis teritoriis 
mSenebloba da infrastruqturuli keTilmowyoba; 
2. sakuTrebis da ijariT gasacemi uZravi qonebis 
floba, ijariT gacema da sxva operaciebi zonis 
teritoriaze; 3. zonis ganviTarebisaTvis sa-
finanso resursebis mobilizacia; fasian qa-
RaldebTan dakavSirebuli operaciebis Cata-
reba; 4.zonaSi ucxoeli investorebis mozidva da 
maTTan molaprakebis organizacia; 5. saSuamavlo 
saqmianoba. investorebis sawarmoebTan da organi-
zaciebTan ekonomikurikavSirebis uzrunvelyofa, 
maTi gadamzadeba da swavleba.	 m s o f l i o S i 
Tavisufali ekonomikuri zonis marTvis sistemuri 
analizi gviCvenebs, rom SeiZleba gamoiyos marTvis 
ramdenime varianti:	

1.zona, romelic imarTeba saxelmwifo admi-
nistraciuli organoebis mier;	

 2.zona, romelic imarTeba adgilobriv-muni-
cipaluri organoebis mier.

zonebs, romlebic imarTeba saxelmwifo 
administraciuli organoebis mier, SeiZleba 
hqondeT erTi an mravl rgoliani marTvis sistema. 
pirvel SemTxvevaSi zona administraciulad 
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kontroldeba uSualod xelisuflebis centra-
luri organoebis mier. meore SemTxvevaSi - 
adgilobrivi organoebis mier, magram damatebiTi 
kontroliT centraluri organoebis mxridan. 
rac maRalia zonis teritoriul-administraci-
uli statusi, miT farToa SeRavaTebis siste-
ma, ramdenadac mraval maTgans TviT zonis dam-
fuZnebeli awesebs. zonebi, romelTac marTaven 
kerZo firmebi, iSviaTia. dResdReobiT aseTi zo-
nebi arseboben mxolod meqsikaSi, poloneTSi, 
dominikis respublikaSi. formalurad aseT zo-
nebSi administraciuli Zalaufleba ekuTvnis 
Sesabamis teritoriul-saxelmwifo organos, ro-
melic gadascems Tavis ufleba-mosilebas kerZo 
firmas kanonis safuZvelze.

pirobiTad SeiZleba daiyos Tvisufali eko-
nomikuri zonebis marTvis tipebi sam jgufad: 
saxelmwifo administraciuli marTva, korpo-
raciuli marTva, Sereuliadministraciul-kor-
poraciuli marTva.

saxelmwifo administraciuli marTva efuZne-
ba zonaSi specialur saxelmwifo administra-
ciis Seqmnas, romelsac eniWeba zonis Seqmnisa da 
funqcionirebis procesebis xelmZRvanelobis 
funqcia. es forma farTod gamoiyeneba mraval 
qveyanaSi saeqsporto warmoebis zonebis marTvi-
sas. marTvis aRniSnuli formis gamoyenebisas 
xorcieldeba zonis infrastruqturuli mowyo-
bis dafinanseba, ZiriTadad saxelmwifo dafinan-
sebis xarjze, xolo zonaluri administracia 
organizebas ukeTebs maT gadanawilebas sxvada-
sxva saproeqto, samSeneblo da sxva firmebze. 
administracias SeuZlia dauSvas kanoniT sxvada-
sxva saxelmwifo da kerZo organizaciebis koor-
dinacia, romlebic ewevian zonaluri investo-
rebis ama Tu im momsaxureobas.

administraciuli marTvis sanimuSo magaliTs 
warmoadgens Tavisufali saeqsporto zona „ma-
sani“, samxreT koreaSi, romelic xasiaTdeba 
maRali ekonomikuri maCveneblebiT. zona ,,masanis“ 
administracias eniWeba Semdegi ZiriTadi funqcia: 

1. sxvadasxva saxis servisuli momsaxurebis 
organizacia;

2. rekomendaciebis micema zonaSi ganlagebuli 
sawarmoebisaTvis da nebarTvis gacema momsaxure 
mSeneblobaze;

3. saeqsporto da saimporto licenziebis gacema;
zona „masanis“ administraciis direqtori 

iniSneba vaWrobisa da mrewvelobis ministris 

mier da eqvemdebareba mas. finansTa saministros 
funqciaa ucxouri investiciebis ganxorcielebaze 
nebarTvis micema da gauqmeba. vaWrobisa da 
mrewvelobis saministros funqciaa eqsport-
importis operaciebze kontroli, nedleulisa 
da masalis miwodebaze Sesabamisi licenziebis 
gacema. municipaluri xelisuflebis funqciaa 
samSeneblo samuSaoebis ganxorcielebaze kon-
troli. Sinagan saqmeTa saministros funqciaa 
ucxoel moqalaqeTa da firmebis mier sakuTrebis 
SeZenaze kontroli. zonaSi sawarmoo saqmianobis 
momsaxureobis mraval funqcias sabanko da 
sadazRvevo operaciebze, transportirebaze, 
sawyobebSi saqonlis moTavsebaze, saqonlis dat-
virTvasa da SefuTvaze da a.S. uzrunvelyofen 
damoukidebeli firmebi. zonis administracia nebas 
rTavs zonis teritoriaze am firmebis muSaobas da 
uzrunvelyofs maTTvis aucilebel pirobebs. 

Tavisufali ekonomikuri zonebis marTvis 
korporaciuliformis gamoyenebisas zonis Seq-
mnisa da funqcionirebis procesis xelmZRva-
nelobis funqcia ekisreba specialurad Seqmnil 
korporacias, saxelmwifo an kerZo aqcionerul 
firmebs. marTvis mocemuli forma, rogorc 
saxelmwifo-administraciuli tipis forma, 
sakmaod farTod gamoiyeneba saeqsporto warmo-
ebis da mis msgavs zonebSi.

Tavisufli zonis ganviTarebis korporaciis 
funqcia, es aris Tavisufali ekonomikuri zonis 
ganviTarebis dagegmva, zonis sameurneo inte-
resebis wardgena qveynis SigniT da sazRvargareT 
- reklamis, investiciebis mozidvis RonisZiebebis 
CaTvliT da a.S. infrastruqturis obieqtebis 
mSenebloba da eqspluatacia, sawarmoo dawesebu-
lebisa da nakveTebis mowyoba, ijariT gadacema, 
SromiTi resursebis profesionaluri momzadeba 
da mozidva.

marTvis korporaciuli formis mTavari Tavi-
seburebaa, ama Tu im zomiT, Tavisufali ekonomi-
kuri zonis Seqmnisa da ganviTarebis TviTdafi-
nansebis procesis uzrunvelyofa, rac metad 
mniSvnelovania ganviTarebadi qveynebisaTvis. 
saxelmwifo korporaciebi TavianT saqmianobas 
iwyeben Tavisufali zonis mowyobisaTvis gamoyo-
fili saxelmwifo subsidiebis xarjze, magram 
TandaTanobiT igi gadahyavT TviTdafinansebisa da 
TviTanazRaurebis principze, miwis nakveTebisa 
da sawarmoo moednebis ijaridan miRebuli 
SemosavlebiT, zonis investorebze sxvadasxva 
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saxis momsaxurebidan miRebuli SemosavlebiT. 
zonis ganviTarebis korporacia SeiZleba flobdes 
zonaSi ganlagebuli sawarmoebis aqciebis 
gansazRvrul procents.

Senonis Tavisufali ekonomikuri zona	
- saxelmwifo korporaciuli marTvis sistemis 
klasikur magaliTs warmoadgens Tvisufali 
sawarmoo zona „Senonis“ (irlandia) marTvis 
magaliTi. zonas xelmZRvanelobs saxelmwifo 
aeroport „Senonis“ Tavisufali zonis ganviTrebis 
kompania. mTavrobam SeZlo moezida zonaSi 100-ze 
meti firma da kompania, romlebSic dasaqmebulia 
50 Tasi kaci. amasTan erTad rig qveynebSi 
arsebobs Tvisufali zonebis marTvis sakmaod 
maRalmomgebiani kerZo kompaniebis magaliTebi.

es forma gamoiyeneba laTinuri amerikis qvey-
nebSi, kerZod, meqsikaSi. Tavisufali zonis marTvis 
administraciuli organoebisagan gansxvavebiT, 
korporaciuli tipis organoebi damoukideblad 
gansazRvraven TavianT Siga struqturas da 
personalis anazRaurebas.	

zona „Senonis“ ganviTarebis pirvel etapze ar 
SeimCneoda ucxoeli investorebis mniSvnelovani 
aqtiuroba. misi funqcionirebis pirvel wlebSi 
warmoebis saSualebebi aq ganalaga mxolod 
orma ucxourma firmam. aman aiZula korporacia 
SeemuSavebina ucxoeli investorebis moZebnisa 
da mozidvis kompleqsuri programa. momzadda da 
gavrcelda zonis SesaZleblobebze sareklamo 
broSurebi da sainformacio masalebi, presaSi 
sareklamo publikaciebi, garda amisa, rva qveyanaSi 
dawesda korporaciis mudmivi warmomadgenloba.

am RonisZiebebma moitana mniSvnelovani 
Sedegebi _ zonaSi investiciebis nakadi Sesam-
Cnevad gaizarda. Tavisufali zona „Senonis“ gan-
viTarebis korporaciaSi saorganizacio gegmiT 
Seiqmna strategiuli da operatiuli donis 
xelmZRvanelobis ganyofileba. marTvis umaRles 
organos warmoadgens direqtorTa sabWo. misi 
wevrebi iniSnebian irlandiis samTavrobo or-
ganoebis mier transportisa d energetikis 
saministroebis mier finansTa saministrosTan 
SeTanxmebiT.

amitom maTi nawili saxelmwifo Cinovnikebi 
arian, xolo sxvebikerZo biznesis warmomadgen-
lebi. direqtorTa sabWos wevrebi damoukideb-
lad irCeven direqtorTa sabWos Tavmjdomares. 
direqtorTa sabWo dakavebulia mxolod metad 
mniSvnelovani, korporaciis saqmianobis „poli-

tikuri“ sakiTxebiT. mimdinare, operatiul saq-
meebze xelmZRvaneloba ekisreba kontraqtiT da-
qiravebul xelmZRvanel-generalur menejers da 
mis sam moadgiles.	

administraciul-korporaciuli marTva warmo-
adgens Tavisufali zonis marTvis ori formis kom-
binacias. amisaTvis ewyoba zonis marTvis gamijvna.

administraciul-korporaciuli marTvis piro-
bebSi administraciul organos, romelic finansde-
ba centraluri da regionuli mTavrobis doneze, 
evaleba zonis ganviTrebis saerTo strategiisa da 
generaluri gegmebis damuSaveba, xolo sameurneo 
funqciis mqone organos zonis ganviTarebis kor-
poracias evaleba damuSavebuli strategiisa da 
gegmebis realizaciis organizacia. saerTo kon-
troli ganviTarebis korporaciis saqmianobaze akis-
riaT administraciul organoebs.

administraciul-korporaciuli marTva, ro-
gorc wesi, gamoiyeneba SedarebiT msxvili Ta-
visufali zonebis xelmZRvanelobisaTvis. Tavi-
sufali zonebis marTvis es forma ufro xSirad 
gamoiyeneba CineTSi, sadac Tavisufali ekonomi-
kuri zonis marTvis umaRles administraciul 
organos warmoadgens CineTis saxelmwifo sabWos 
kancelaria Tavisufali zonebis sakiTxebze.

aRniSnuli organo amuSavebs zonebis gan-
viTarebis ZiriTad politikur debulebebs da 
akontrolebs maT Sesrulebas. mas evaleba sxva 
uwyebebis saerTo xelmZRvaneloba. Tavisufali 
ekonomikuri zonebis administraciul-korpora-
ciuli marTvis tipur magaliTs warmoadgens 
„SenJenis“ marTvis sistema. guandunis provin-
ciaSi, sadac mdebareobs zona, aqve Seqmnilia 
Tavisufali zonis marTvis komiteti, romelic 
amuSavebs ganviTarebis gegmebs, ixilavs, am-
tkicebs da aregistrirebs sainvesticio proeq-
tebs, aregulirebs Sromisa da xelfasis 
sakiTxebs. Tavisufali zona „SenJeni“ imyofeba 
komitetis uSualo daqvemdebarebaSi. zonis 
sameurneo saqmianobis saorganizacio centrs 
warmoadgens ganviTarebis kompania, romelsac 
evaleba kapitaluri mSeneblobis saerTo xel-
mZRvaneloba, CineTisa da sazRvargareTis par-
tniorebs Soris molaparakebis koordinacia. 
kompania mWidro kontaqtSia, provinciebisa da 
qalaqis xelisuflebasTan, garda amisa, hyavs 
warmomadgenlobebi sazRvargareT, romlebic 
ZiriTadad muSaobas warmarTaven ucxoeli 
investorebis mosazidad.
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Summary

The paper described the different countries, the 
establishment of free economic zones in zonal policy 
management system and corporate governance 
organizational forms. 	 This is analyzed in terms 
of the particular organization, Achievement, 
management-initiated inter-entity concept formation 
and development of management strategies for 
generating conditions, incentives and benefits system. 
World experience shows that the success of the 
functioning of free economic zones, based on well 
control systems and strategy development.


