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saqarTveloSi pirdapiri ucxouri investiciebis  mozidvis 

strategia

xaTuna xarxelauri, stu-s  doqtoranti
///////////////////////////////////

saqarTvelos ekonomikuri ganviTarebisaTvis 
gardauvalia  pirdapiri ucxouri investiciebi. 
qveyana pasiurad ar unda elodos maTi sakmarisi 
odenebiT Semodinebas. gulubryviloa imaze fiq-
ri, rom saerTo makroekonomikuri mdgomareobis 
gaumjobesebaze mimarTuli RonisZiebebi, avtoma-
turad imoqmedebs investiciebis mozidvaze da 
qveynis ekonomikis strategiuli dargebis gan-
viTarebisaTvis maT gamoyenebaze.  am azris cxo-
vrebaSi damkvidreba ki gamoiwvevs isedac dro-
Si gawelili reformebisa da transformaciis 
periodis kidev ufro gaxaangrZlivebas. cxadia, 
rom, dRemde moziduli kapitali da arsebuli Sida 
potenciali ver gamoviyeneT mrewvelobis, sof-
lis meurneobisa da sxva wamyvani dargebis jero-
vani ganviTarebisaTvis. mravali qveynis (meqsika, 
brazilia, CineTi, ruseTi da a.S) gamocdileba 
gviCvenebs, rom is ganviTareba, romelsac safuZ-
vlad udevs efeqturi grZelvadiani strategia, 
maT Soris pui-s mozidvis sferoSic, amaRlebs 
qveynis ekonomikis efeqturobas. am dros qveyanas 
SesaZlebloba aqvs moiZios potenciuri donorebi,  
maTi kapi-tali da saWiro teqnologiebi mimarTos 
ekonomikuri zrdis im sferoSi, romelic xel-
sayrelia swored qveynisTvis da ara mxolod in-
vestorisaTvis.

sasurveli miznis misaRwevad, pui-s mozidva 
da CarTva ekonomikaSi, unda ganxorcieldes 
specialuri strategiis safuZvelze. ar SeiZ-
leba misi SemuSavebis ignorireba an gadadeba. 
saqarTvelom isedac bevri dro dakarga Tu 
gaviTvaliwinebT imas, rom Cvenma konkurentma 
recifientma qveynebma ukve moaxerxes da SeimuSa-
ves pui-s politika, romelic mxardaWerilia 
maTi qveynebis umaRlesi saxelisuflo organo-
ebis mxridan da mas aqtiurad iyeneben ucxour 
kapitalze zemoqmedebisaTvis. 

ZiriTadi konkurentebi saqarTvelosTvis, 
romlebic ibrZvian pui-s mosazidad, arian Cveni 
mezobeli, postsabWoTa sivrcisa  da aRmosavleT 
evropis is qveynebi, romlebmac moaxerxes da 
gaxdnen evrokavSiris wevrebi.  TurqeTi, ruseTi, 
brazilia, meqsika, CineTi, indoeTi swrafad 
progresirdebian ara marto TaviaanTi bunebrivi 
konkurentuli upiratesobis, e.w. „msxvili 

mzardi bazebis“ qonis,  aramed pui-s politikis 
srulyofis safuZvelze. maT moaxerxes bolo 
wlebis ganmavlobaSi mniSvelovnad gaezardaT 
investiciebis nakadebi erovnuli ekonomikebis 
prioritetul dargebSi, razec imoqmeda  makro-
ekonomikuri politikis, specifikuri pui-s ka-
nonmdeblobis, integrirebuli politikuri in-
srumentebis kombinirebam.

aRmosavleT evropis qveynebma, kerZod CexeTma, 
poloneTma, ungreTma, estoneTma, latviam, litvam 
gaaqtiura Zalisxmeva gonivruli sainvesticio 
kanonmdeblobisa da politikis misaRebad. maTi 
miRwevebi evrokavSiridan puis mozidvaSi, warmo-
adgenda erT-erT mTavar winapirobas maTi evropa-
Si integraciisaTvis. aziis, laTinuri amerikis, 
aRmosavleT evropis qveynebis mTavrobebma, gada-
wyvites ar elodon SemTxvevis nebas da daiwyes 
TavianTi bazrebis farTod reklamireba msoflio 
arenaze.

sakuTari erovnuli strategiis SemuSavebis 
dros,  ra Tqma unda, safuZvlad unda aviRoT is 
codna da gamocdileba, rac dagrovilia msofli-
oSi ekonomikuri politikis  pui-s mozidvis sfe-
roSi. dReisaTvis bevri qveyana cdilobs aanaz-
Rauros pui-s mozidvis sferoSi dakarguli dro. 

saqarTvelo iswrafvis ra, miiRos aucilebeli 
pui-s nakadebi, valdebulia miitanos pui-s dono-
rebamde qveynis ekonomikis Rirsebebi, romlebsac 
SeuZliaT maTi:

xarjebis Semcirebis uzrunvelyofa kvali-••
ficiuri specialistebisa da iafi muSaxe-
lis gamoyenebiT;
bunebrivi resursebiT momarageba;••
SesTavazos samomxmareblo bazari da Seq-••
mnas baza mezobeli qveynebis samomxmareb-
lo bazris aTvisebisaTvis.

msgavsi upiratesobebi Zlierdeba:
ganviTarebuli infrastruqturis arsebobiT;••
maRalkvalificiuri kadrebis odenobiTa ••
da kargi saganmanaTleblo sistemiT;
xelsayreli geografiuli adgilmdebareo-••
biT da bunebrivi pirobebiT;
kulturuli siaxloviT rogorc aziur, ••
ise evopul qveynebTan;
xelsayreli klimaturi pirobebiTa.••
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es potenciali warmoadgens erovnuli sim-
didris im mxareebs, romlebic SesaZlebelia 
gamoyenebul iqnas pui-s mosazidad. magram igi 
SesaZloa darCes, rogorc auTvisebeli poten-
ciuri simdidre, romelic ver iqca qveynis re-
alur simdidred. imisaTvis, rom amoqmeddes 
es potenciali, unda gamoviyenoT mTeli rigi 
sameurneo da organizaciuli zomebis sistema, 
romelsac warmoadgens pui-s politika. man 
unda SeZlos Seamciros sxvaoba ucxoeli inves-
torebisa da erovnul ekonomikis interesebs 
Soris da moaxdinos maTi Tanxvedra.

imisaTvis rom, wamyvani kompaniebis mozidvis 
Sida potenciali gardavqmnaT pui-s mosazid 
upiratesobad, qveynis xelisuflebam uda Se-
imuSaos gonivruli pui-s strategia da dau-
yonebliv daiwyos misi ganxorcieleba, rac 
saSualebas mogvcems:

qaoturi pui-s nakadebi mimarTul iqnas saer-••
To erovnuli amocanebis gadasaWrelad;
SeCerdes samrewvelo vardna da tvinebis ••
gadineba;
SevinarCunoT da gavzardoT dasaqmeba;••
gavzardoT gadasaxadebis gadamxdelTa baza;••
vuzrunvelyoT garemos dacva.••

amrigad, pui-s strategia saSualebas mogvcems 
qveyana davayenoT ekonomikuri ganviTarebis gzaze. 
sul mcire, mas SeuZlia  es zrda gadaiyvanos axal, 
efeqturobis ufro maRal safexurze da misces 
mas dabalansebuli xasiaTi, qveynis sameurneo 
struqturis gaumjobesebis gziT. am procesSi 
warmatebiT SeiZleba gamoyenebul iqnas biznes-
inJineringi, rogorc erTerTi Tanamedrove mar-
Tvis gansazRvruli teqnologiebi  da wesebi, 
romlis safuZvelia procesuli an proeqtuli 
marTva. “misi ZiriTadi mdgenelebi  funqcionalu-
ri, organizaciuli, teqnologiuri, informaci-
uli da sxva saSualebebis urTierTTdakavSire-
buli erTobliobaa. rogorc integrirebuli 
sistema, igi gansazRvravs: a) biznesis ganviTare-
bis miznebsa da mimarTulebebs; b) biznes-proce-
sebsa da teqnologiebs; g) biznesis struqturas; 
d) biznesisaTvis saWiro informaciebsa da 
resursebs.“1

yovelive es safuZvels miscems samamulo 
warmoebis optimizacias, rac SeiZleba gamo-
ixatos: a) samrewvelo saqmianoba impulss mis-
cems vaWrobas, safinanso da eqsport-importis 
operaciebs, rac saSualebas miscems qveyanas 
aimaRlos Tavisi statusi; b) msgavsi strategia 
1 siWinava a., CxaiZe z., veSapiZe S., sexniaSvili d., 
CikvilaZe n. „biznes-inJineringis Tanamedrove koncef-
cia. Jurn. „biznes- inJineringi“, N1  2012. gv 7.

saSualebas iZleva gaizardos „produqtiuli“ 
da Semcirdes “spekulaciuri“ investireba; g) 
yvelaze mniSvnelovania, rom Tanamedrove da 
ekologiuri teqnologiebis danergva, daexmareba 
qveyanas gadaWras garemos dabinZurebis proble-
ma; d) pui-s safuZvelze SesaZlebloba gveZleva 
mrewvelobis struqturuli gardaqmnis ganxor-
cielebisa.

rasakvirvelia pui-s strategia unda daefuZnos 
dasaxuli miznisaken mimaval koncefcias da 
organizaciuli RonisZiebebis sistemas, romle-
bic am process uzrunvelyofs.

moviyvanT warmatebis ramdenime yvelaze mniS-
vnelovan faqtors, romlebic pui-strategiis 
ganxorcielebisaTvis aucilebel ganmsazRvrel 
pirobebs warmoadgens:

1)	 pirvel rigSi unda gaumjobesdes Sida 
ekonomikuri klimati. gansakuTrebiT gadasaxa-
debiT dabegvrisa da kanonmdeblobis xSir cvli-
lebebTan dakavSirebuli arastabiluroba. cxadi 
politika da mkafio Sromis kodeqsi, kanonmdebloba 
sagareo vaWrobis, sakuTrebis da garemos dacvis 
Sesaxeb, aseve gonivruli da mastimulirebeli 
sagadasaxado sistema saSualebas miscems ucxo-
el investorebs igrZnon Tavi „ukeT, vidre  Sin“.

industriulad ganviTarebul qveynebSi arse-
bobs iuridiuli normebi (miwis, sakuTrebis, 
dasaqmebis Sesaxeb) da stabiluri kanonmdeblo-
ba, romelic aregulirebs sagareo vaWrobas, 
sabanko saqmianobas, SromiT urTierTobebs da 
gadasaxadebiT dabegvras. jansaRi sainvesticio 
klimatis SeqmniT, rogorc adgilobriv ise 
ucxoeli investorebisaTvis, qveyana Siqmnis 
investirebisaTvis saimedo adresatis imijs. am 
qveynebis msgavsad, saqarTvelom  unda Seqmnas 
xelsayreli garemo pirobebi ekonomikuri 
politikis adaptirebisa da srulyofis gziT. 

2) pui-s stimulirebasa da mozidvaze mimar-
Tuli RonisZiebebi axdens xelisuflebis mtki-
ce survilis demonstrirebas, gaaumjobesos 
arsebuli mdgomareoba, rac Tavis mxriv zrdis 
qveynis mimarT  saerTaSoriso ndobas. ramdenadac 
potenciur investorebs sWirdebaT winaswari 
monacemebi qveynisa  da adgilobrivi mwarmoeblebis 
ekonomikuri mdgomareobisa da maTi perspeqtivebis 
Sesaxeb, aucilebelia statistikuri monacemebisa 
da maTi damuSavebis meTodebis, aseve promouSenis 
Semdgomi srulyofisaTvis saWiro efeqturi 
istrumentebis miReba da maTi CarTva aRniSnul 
strategiaSi.

3) aucilebelia adgilobrivi da centraluri 
xelisuflebis SeTanxmebuli moqmedeba, imisaT-
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vis, rom uzrunvelyofil iqnas koordinacia da 
Tavidan acilebul iqnas usargeblo dublire-
buli moqmedeba.

4)	 mkafiod unda cxadvyoT, rom umaRles done-
ze mxardaWeris gareSe pui qveanaSi ar Semova, rome-
lic gardamaval periodSi gansakuTrebiT saWi-
roa. Cveni qveynis amJamindeli problemebi Tavisi 
sirTuliT, SeiZleba SevadaroT ganviTarebuli 
qveynebis problemebs, romlebsac isini warsulSi 
awydebodnen. magaliTad, iaponia ekonomikuri 
rekonstruqciis dros 1960-70ww-Si, iZulebuli 
iyo mieRo samrewvelo konkurentunarianobis 
amaRlebis farTomasStabiani programebi. nou-
haus mosazidad iaponelebma tnk-s filialebTan 
SedarebiT, upiratesoba mianiWes erTobliv 
sawarmoebis Seqmnas, SemoiRes ra specialuri 
sakanonmdeblo aqtebi da wamaxalisebeli meqa-
nizmebi (mag., sagadasaxdo ganakveTebi). seleqciur 
mozidvaze uari mxolod 80-ian wlebSi iTqva, 
rodesac TviTon iaponuri kompaniebi gaxdnen 
msoflio liderebi ekonomikis umetes mowinave 
dargebSi.

omis Semdgomma germaniam, italiam da samxreT 
koream aseve strategiulad daaCqara samrewvelo 
rekonstruqcia da modernizacia. sicocxlis-
unarianma pui-s politikam unda moipovos admi-
nistraciuli  da inteleqtualuri mxardaWera 
umaRlesi aRmasrulebeli da sakanonmdebli 
saxelisuflo organoebis mxridan. sistemuri 
midgoma gulisxmobs yvela politikuri Zalis 
Cabmasa da amave dros yvela struqturis sinergiis 
gamoyenebisa da fuWi xarjebis, dublirebis, ga-
ugebrobebis Tavidan acilebis saSualebas iZleva.

mosazrebam imis Sesaxeb, rom Semosuli pui-s 
swori adresirebis SemTxvevaSi igi sasikeTod 
imoqmedebs samrewvelo modernizaciasa da ekno-
mikur ganviTarebaze, unda SeaRwios qveynis yvela 
uwyebaSi, romelTa mxadaWerac Seucvlelia.  

5) imisaTvis, rom qveynis potenciali iyos 
Sefasebuli da rac  SeiZleba metad moTxovnadi 
saerTaSoriso arenaze, pui-s strategias Tavis 
arsenalSi unda hqondes mravali sainformacio 
da promouteruli programebi, raTa saqarTvelo 
warmoCindes rogorc pui-s ganxorcielebisaTvis  
keTilsaimedo qveynad, unda vawarmooT aqtiuri 
PR- da lobisturi kampania yvela ZiriTad pui-s 
dinor qveynebTan (dasavleT evropa, aSS, iaponia 
da aziis zogierT qveynebi). msgavsi RonisZiebebi 
dakavSirebulia did xarjebTan, amitom saWiroa 
maTi zusti dagegmva Sesabamisi struqturebis 
mxridan.

rogorc saerTaSoriso praqtika gviCvenebs, 

ufro meti efeqturobisaTvis pui-s sferoSi 
momuSave specialistebi sasurvelia muSaob-
dnen sxva saxelmwifo struqturebisagan avto-
nomiurad. umetes recifient qveynebSi aseTi 
damoukidebeli subieqtebi arian pasuxismgebeli 
qveyanaSi Semavali investiciebis nakadis zrdasa 
da maTi qveynisaTvis prioritetuli dargebisaken 
warmarTvaSi. ucxoeli investorebi upirateso-
bas aniWeben neitralur organizaciebTan ur-
TierTobas. mowinave qveynebSi pui-s strategiis 
formulireba da realizacia dakisrebuli aqvT 
damoukidebel pui-s saagentoebs. es saagentoebi, 
rogorc wesi dafuZnebuli arian, rogorc 
naxevrad saxelmwifo dawesebulebebi, romleb-
sac marTaven profesionalebi da  muSaoben kerZo 
seqtorTan mWidro kavSirSi. sazRvargareT isini 
funqcionireben sakuTari promouTeruli kom-
paniebis meSveobiT (gansakuTrebiT ZiriTad donor 
qveynebSi), aseve hyavT daniSnuli pui-s eqspertebi 
TavianT saelCoebSi. magram amavdroulad aseTi 
saagentoebi valdebuli arian mTavrobas miawodon 
maT xelT arsebuli informacia, romelic saWiroa 
swori pui-s politikis gatarebisaTvis.

qveyanam, romelic miznad isaxavs pui-s mo-
zidvis gazrdis strategias, sworad unda Sea-
fasos Tavisi sawyisi poziciebi am sferoSi. es 
gulisxmobs yvela SesaZlo riskis gansazRvrasa 
da sakuTari SesaZleblobebis Sefasebas dasaxuli 
miznis misaRwevad. strategiis SemuSaveba ar unda 
Semoifarglebodes mxolod sakuTari interesebis 
gaazrebiT da dasaxuli miznis formulirebiT. 

saWiroa pui-s strategiis momcveli yvela 
sameurneo subieqtis zusti raodenobrivi da 
xarisxobrivi maxasiaTeblebis gansazRvra. maTi 
safrTxeebis, Zlieri da susti mxareebis gamovlena 
saSualebas iZleva ufro realuri da efeqturi 
samoqmedo programis Sedgenisa.

pui-s mozidvis strategiuli koncefciis arss 
warmoadgens erovnul ekonomikaSi maqsimaluri 
odenobis pirdapiri ucxouri investiciebis mo-
zidva, konkurenti qveynebis gverdis avliT.

aseTi rTuli amocanis gadaWra SesaZlebelia 
biznesiis sferoSi ukve farTod gamoyenebuli 
strategiis Teoriis _ „korporaciuli menejmen-
tis“ sabazo koncefciis gamoyenebiT. aseTi stra-
tegiis Taviseburebas warmoadgens ucxoeli 
investorebis interesebis gamoyeneba, erovnuli 
problemebis gadawyvetisTvis. TviT amocanis 
formulireba gulisxmibs pui-s strategiis gan-
xorcielebas sajaro da kerZo seqtorebis mWid-
ro TanamSromlobaze dayrdnobiT. am SemTxvevaSi 
strategiuli xedva moiTxovs qveynis mkafio 
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orientirebs ekonomikis ganviTarebaSi da imas, 
Tu ra roli unda Seasrulos masSi pirdapirma 
ucxourma investiciebma. 

pui-s  politikam, romelmac unda moaxdinos 
pui-strategiis realizeba unda gamoiyenos 
farTod miRebuli strategiuli ganviTarebis 
principebi. isini xasiaTdeba:

Sida potencialisa da garemos mdgomareo-••
bis mudmiv  monitoringiT;
mkafio da miRwevadi mizaniT;••
ganWvretadi SedegiT;••
realuri vadebiT;••
mravalsafexuriani gegmebiT.••

pui-sTan dakavSirebuli strategiuli midgo-
mis Taviseburebebi ukavSirdeba am strategiis 
moqmedebis arealis gansazRvras. ekonomikis romel 
sferoSi unda moxdes pui-s ganxorcieleba da 
aseve am procesebis marTva. pui-srategiis areali 
Sedgeba ori donisagan. pui-s impulsireba xdeba 
pui-s donori qveynebis mikroekonomikidan, xolo 
TviT donori  kerZo biznesis warmomadgenelia. 
maTi ganxorcieleba aseve mikroekonomikaSi xdeba, 
oRond sul sxva mimRebi qveynis mikroekonomikaSi. 
es ki  gulisxmobs procesebis marTvas ara marto 
bazris uxilavi xeliT aramed saxelmwifos 
Carevasac.

pui-s strategiuli koncefciis  formulireba 
SeuZlebelia Tu is moicavs mxolod erovnuli 
ekonomikis farglebSi mimdinare procesebs. igi 
unda reagirebdes pui-s msoflio bazarze ar-
sebul mdgomareobaze da mimdinare movlenebze. 
rogorc wesi, swored aq gamoCndebian rogorc 
pui-s potenciuri donorebi, aseve  konkurentebic, 
romlebic Zalisxmevas ar iSureben imisaTvis 
rom, pui miizidon TaviaanT qveynebSi. amis gaT-
valiswinebiT pui-strategia agebul unda iqnas 
pui-nakadebis mudmivi Tvalyuris devnebaze, da   
SemdgomSi konkurentebis gverdis avliT isini 
mozidul iqnas erovnul ekonomikaSi.

ganvsazRvravT ra pui-s strategiis moqmede-
bis areals, romelic Sedgeba rogorc Sida ase 
msoflio bazrebisagan, gadavdivarT misi struq-
turebis ganxilvaze, romlebic  calkeuli fun-
qcionaluri blokebisagan Sedgeba. pui-s daxmarebiT 
strategiuli ganviTarebis formireba pirvelsave 
etapze gulisxmobs sami blokis gamoyenebas:

mizanmimarTuli pui-s donorebis moZieba;1.	
pui-s mozidvaSi konkurentebisaTvis gver-2.	
dis avla;
erovnul bazarze pui-s ganxorcielebisaT-3.	
vis saWiro reJimis optimizacia.

strategiuli dagegmarebis pirveli blokis 

mizans warmoadgens globaluri pui-SesaZleb-
lobebis gamovlena da gamoyeneba. is efuZneba 
ucxouri kapitalis miwodebis prognozirebas da 
konkretuli donerebis moZiebas. 

meore bloki emsaxureba im amocanis Sesrule-
bas, romelic gulisxmobs im safrTxebisa da 
riskebis Semcirebas, romelic SesaZloa Tan axl-
des mniSvnelovani samrewvelo da sxva proeqtebis 
dakargvas konkurenti ekonomikebis sasargeblod.

mesame blokis amocanaa warmoaCinos qveynis, 
rogorc pui-s mimRebi qveynis konkurentuli 
upiratesobebi, da gansazRvros pui-s efeqturi 
mimarTulebebi. amisaTvis saWiroa gairkves:

a) qveynis ekonomikis Zlieri da susti mxareebi;
b) moxdes gamovlenili susti mxareebis sis-

tematiuri aRmofxvra da mosalodneli safrTxe-
ebis ganeitraleba.

pui-s strategiis mesame funqcionalur blok-
Si muSaoba gulisxmobs iseTi instrumentis ga-
moyenebas, rogoric aris SWOT-analizi. masSi 
fiqsirdeba is Zlieri aqtivebi (warmatebis 
faqtorebi), romlebic ukve moqmedeben da is 
SesaZleblobebi, romlebic qveyanas aqvs, magram 
jerjerobiT ver an ar iyenebs. maTi realizeba 
aucilebeia, magram amisaTvis garkveuli Zalis-
xmeva aris saWiro. SWOT-analizi moicavs kidev 
or bloks, sadac dafiqsirebulia qveynis susti 
mxareebi da yvela is mosalodneli safrTxe, 
romlebic SesaZloa  Tan axldes strategiuli 
miznis realizebas.  

pui-s mozidvis strategia, rogorc yvela sxva 
danarCeni strategia, unda efuZnebodes sakuTari 
SesaZleblobebis gamoyenebasa da arsebuli Sida 
potencialis amoqmedebas, raTa moxdes sisustebis 
aRmofxvra da dasaxuli miznis miRwevis 
safrTxeebis ganeitraleba. pui-sTan mimarTebaSi 
msgavsi qmedebebi gulisxmobs, saqarTvelos, 
rogorc recifienti qveynis warmatebis ZiriTadi 
faqtorebis - erovnuli upiratesobebis - mudmivad 
ganmtkicebas. aseve mudmivad unda xdebodes im 
sisusteebis minimumamde dayvana, romlebic xels 
uSlian pui-s mozidvas. amavdroulad qveyanam unda 
isargeblos im SesaZleblobebiT, romlebic mocemul 
momentSi yalibdeba saeTaSoriso bizneskavSirebiT 
da xdebodes pui-s nakadebisaTvis mosalodneli 
safrTxis gamovlena. zemoT aRniSnuli sakiTxebis 
warmoCena (warmatebis ZiriTadi faqtori, sisuste, 
SesaZlebloba, safrTxe) warmoadgens mniSvnelovan 
analitikur masalas, romelic pui- politikis 
gansasazRvrad aris saWiro.

gTavazobT saqarTvelosaTvis pui-s SWOT-
analizs, romelic ase gamoiyureba



121

investiciebis Teoriuli da praqtikuli aspeqtebi

Zlieri mxareebi:
adamianuri resursebi da maTi kvalifikacia;1.	
nedleulis baza;2.	
demokratiuli politikuri sistema;3.	
ganviTarebuli infrastruqtura;4.	
qveyana warmoadgens damakavSirebel rgols 5.	
aRmosavleT da dasavleT bazrebs Soris.

sisusteebi:
samamulo warmoebis dabali done;1.	
adgilobriv produqciis maRal xarisxze orien-2.	
taciis uqonloba;
araTanabari konkurencia;3.	
saqmiani eTikisa da korporaciuli mmarTvelobis 4.	
dabali done;
biznesTan dakavSirebuli kanonmdeblobis xSiri 5.	
cvlileba;
garemos dacvis problemebi6.	

SesaZleblobebi:
msoflio ekonomikuri integracia;1.	
gajerebuli bazrebi da mZafri konkurencia. 2.	
auTvisebeli erovnuli da mezobeli ekonomi-
kebis bazrebi;
sagareo vaWrobis pui-iT Canacvlebis tendencia.3.	

safrTxeebi:
reformebis Cavardna;1.	
ekonomikuri krizisis gaRrmaveba;2.	
politikuri destabilizacia;3.	
konkurencia sxva auTvisebeli bazrebis mxridan4.	
“Zalis pozicia“ ucxouri tnk-ebis mxridan.5.	
cvlilebebis mimarT Sida winaaRmdegoba.6.	

ucxouri kapitalis mosazidad warmatebis Ziri-
Tadi faqtorebis realizaciisaken, sisusteebis 
aRmofxvrisaken da safrTxeebis neitralizebiken  
marTuli qmedebebi warmatebuli iqneba Tu is 
dafuZneba etapobrivad Sesasrulebel, gonivrul 
vadebSi gaweril gegmas. aseve uzrunvelyofili 
Sesabamisi finansuri, adamianuri da teqnologiuri 
resursebiT. es mniSvnelovania imdenad, ramdenadac 
yvelaze saukeTeso gegmac ki ver iZleva sasurvel 
efeqts Tu Tu misi realizeba ar xdeba droulad 
da masSi gawerili RonisZiebebi ar xorcieldeba ma-
Sin rodesac saWiroa.

literatura:

siWinava1.	  a., xarxelauri x., „saqarTveloSi 
ganxorcielebuli pirdapiri ucxouri inves-
ticiebis dinamika da struqtura“, saerTaSo-
riso samecniero-praqtikuli konferenciis 
“ekonimikuri politika da biznes procesebis 
marTva“ krebuli.Tb. stu. 2011w. gv. 352-356;
siWinava2.	  a., CxaiZe z., veSapiZe S., sexniaSvili d., 
CikvilaZe n. „biznes -inJineringis Tanamedrove 
koncefcia. Jurn. „biznes- inJineringi“, #N1  
2012. gv 7;
Sichinava A., “Intelectual investment maneg-3.	
ment.” The inrternational scientific conference, 
dovouted to the anniversare of academician  
I.V. Prangishvili “Information and computer 
technologies, modelling, control”, Tbilisi, Geor-
gia, november 1-4, 2010 pp. 147-148.
Baratashvili E., Sichinava A., Bulia L. „ Social and 4.	
economic aspects of EU-Georgia relations under 
the European neighborhoold policy”,            http://
www.ca-c.org. The Caucasus & glibaliza-tion, 

Jurnal of Social, Political and Economic Studeies, 
Sweden, Publishing house CA@CC Press, 2010.
UNCTAD World Investment Reports 2010.5.	
Фишер Пауль,  Привлечение прямых ино-6.	
странных инвестиций в Россию: 5 шагов к 
успеху   Наука, 2004.

Khatuna Kharkhelauri
PhD student of GTU

Attracting foreign direct 
investment in Georgia and FDI - 

Strategy

Summary
This article  substantiates the necessity of 

developing the strategy of Attracting foreign direct 
investments.  At least, what he is able to transfer 
the country's economic growth to the higher level 
of efficiency and  and give him a balanced character, 
improving the country's economic structure. In 
doing this, we can use the business – engineering's 
modern concept.  What  functional blocks it must 
have. The article describes the author's vision of 
how to develop such a strategy. It should be based 
on three main functional blocks: 1.the  purpose 
looking for  of the FDI - donors;  2. catching-up of 
competitors for the attracting of the FDI ; 3.  the 
optimization of economy's policy   in the  National 
market  for the implementation FDI. What tools 
can also help FDI - policies to implement this 
strategy. Including country’s SWOT-Analysis, as 
a host of FDI. There are as of the host country's 
strengths and weaknesses, also the opportunities 
and potential threats.


