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saqarTveloSi mimdinare ekonomikuri proce-
sebi mWidro kavSirSia saerTaSoriso ekonomikur 
movlenebTan. biznesis internacionalizaciis 
pirobebSi buRaltruli aRricxvis praqtikam 
moiTxova adekvaturi Teoriis Seqmna. gaCnda 
saWiroeba buRaltruli aRricxvis saerTaSoriso 
modelis Seqmnisa, romelic moemsaxureba sa-
erTaSoriso bizness. SemuSavda buRaltruli 
aRricxvis saerTaSoriso standartebi, rome-
lic saerToa maTze xelmomweri yvela  qvey-
nisTvis. Seiqmna saTanado literatura finan-
sur aRricxvaSi buRaltruli aRricxvis sa-
erTaSoriso standartebis safuZvelze. bu-
Raltruli aRricxvis dayofam finansurad 
da sammarTvelod mkveTrad gamijna maTi fun-
qciebi. finansur aRricxva emsaxureba infor-
maciis gare momxmarebels, mmarTvelobiTi  (me-
nejeruli) aRricxva emsaxureba informaciis 
Sida momxmarebels. finansuri aRricxvisagan 
gansxvavebiT, mmarTvelobiT aRricxvaSi mwiria 
literatura qarTul enaze, Sesabamisad nak-
lebia gamokvlevebi am sferoSi. kerZod, 
zogierT saxelmZRvaneloSi saerTod araa pa-
suxismgeblobis centrebis aRricxvis sakiTxi, 
romelic safuZvlad udevs menejerul aR-
ricxvas, aseve gansxvavebulia zednadebi xar-
jebis aRricxvis da ganawilebis meTodika da 
maTi kavSiri pasuxismgeblobis centrebTan, 
saWiroa maTi kompleqsuri gamokvleva da Se-
sabamisi Teoriuli bazis Seqmna praqtikaSi 
gamosayeneblad.

Cveni azriT, mmarTvelobiTi  (menejeruli) 
aRricxvis swavleba unda daiwyos danaxarjTa 
pasuxismgeblobis centrebis aRricxvis Seswav-
liT, radgan igi uSualod asaxvs menejeruli 
aRricxvis sistemas, sadac yvela sakiTxi 

kompleqsuradaa dakavSirebuli erTmaneTTan. 
sabazro  ekonomikis pirobebSi dagegmvis, aR-
ricxvis da analizis erTerT ZiriTad prin-
cips warmoadgens danaxarjebis dajgufeba maTi 
warmoSobis adgilebis (warmoeba, saamqro, ubani) 
mixedviT. danaxarjebis adgilis gansazRvra sa-
Sualebas iZleva, mmarTvelobiT aRricxvaSi 
ganisazRvros pasuxismgeblobis centrebi da amis  
mixedviT Sesabamisad moiTxovos pasuxismgeblobis 
angariSgeba. am mxriv sazRvargareT arsebobs ap-
robirebuli praqtika, romelic SeiZleba gamo-
viyenoT qarTul sinamdvileSi.

pasuxismgeblobis centri, esaa sawarmos 
nawili an misi funqcia, saqmianoba an danadgaris 
nawili, romelic aRricxvaSi gamoyofilia misi 
saqmianobis kontrolis mizniT. pasuxismgeblobis 
calkeul centrebSi xorcieldeba danaxarjebi da 
iwarmoeba produqcia (samuSaoebi, momsaxureba). 
yvela centris danaxarjebi kontroldeba  cen-
tris menejeris mier. amrigad, sawarmo, kompania 
SeiZleba ganvixiloT  rogorc masSi Semavali 
calkeuli ganyofilebebis erToblioba, ro-
melTagan TiToeuli axorcielebs saqmian 
funqciebs. magaliTad, kompania da misi Semad-
geneli struqturuli ganayofebi calke 
pasuxismgeblobis centrebad SeiZleba gamoiyos. 
zogadad, firmis calke funqcionaluri areebis 
aRsaniSnavad mravali cneba ixmareba, ganyofileba 
(departamenti), qveganayofi, Sida erTeuli, 
filiali, maRazia, seqcia, produqtis xazi 
da sxva. calkeul ganyofilebis saqmianobas 
sxvadasxva menejerebi xelmZRvaneloben. isini 
pasuxismgebeli arian maT daqvemdebarebaSi myofi 
ganyofilebis saqmianobis Sedegebze. mTavari 
menejeri ki pasuxismgebelia maTi firmis da 
mTeli ganyofilebis saqmianobis erTobliv 
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Sedegebze. Sesabamisad, firmis calkeuli 
ganyofileba SeiZleba ganvixiloT rogorc 
calke menejerTa pasuxismgeblobis areebi, anu 
pasuxismgeblobis centrebi. amasTan, calkeuli 
pasuxismgeblobis centrebi SeiZleba ganvixiloT 
rogorc ufro “mcire”  pasuxismgeblobis 
centrebis erToblioba. magaliTad univermaRi, 
misi calkeuli ganyofilebebi, seqciebi SeiZleba 
warmoadgendes calkeul pasuxismgeblobis 
centrebs.

firmaSi arsebuli ganyofilebebis erTi 
nawili uSualod CarTulia firnmis ZiriTad 
saqmianobaSi, xolo meoreni exmarebian maT. 
pirveli tipis ganyofilebebs “saxazo”, meores ki 
saStabo, anu servisuli ganyofilebebi ewodeba. 
TiToeulma ganyofilebam calke unda moamzados 
saaRricxvo informacia. aseT saaRricxvo 
sistemas pasuxismgeblobis centrebis mixedviT 
aRricxvis sistema ewodeba. igi Semdegi ZiriTadi 
amocanebis gadawyvetas gulisxmobs: 1) calkeuli 
ganyofilebebis (pasuxismgeblobis centrebis) 
mixedviT biujetebis SemuSaveba. biujeti mTeli 
firmis da misi ganyofilebebis gegmaa fulad 
gamoxatulebaSi. 2) calkeul pasuxismgeblobis 
centrebis saqmianobis saaRricxvo informaciis 
momzadeba. 3)biujetis Sesrulebis angariSis 
momzadeba,sadac maTi Semosavlebis da xarjebis 
gegmiuri da faqtiuri monacemebi Seudardeba 
erTmaneTs. maTi aRricxva unda iwyebodes 
yvelaze dabali donidan, romelTaA safuZvelze 
menejers SeuZlia Seafasos calkeuli gan-
yofilebebis (pasuxismgeblobis centrebis) 
mixedviT biujetebis Sesruleba.

danaxarjTa centris SerCeva damokidebulia 
sawarmos organizaciul da sxva Taviseburebebze, 
agreTve im miznebsa da amocanebze romelic dgas 
sawrmos xelmZRvanelobis winaSe.

danaxarjTa centrebis cneba unda ganvixiloT 
pasuxismgeblobis angariSgebasTan mimarTebaSi. 
pasuxismgeblobis angariSgeba aris angariSgebis 
sistema,romlis mizania biznesis individualuri 
nawilebis dadgena, romelzec calkeuli 
menejeria pasuxismgebeli.

pasuxismgeblobis centri _ saqmianobis in-
dividualuri nawilia, romelsac xelmZRvane-
lobs menejeri  da pasuxismgebelia mis muSa-
obaze. pasuxismgeblobis centrebi SeiZleba 
davyoT Semdeg jgufebad: danaxarjTa centrebi, 
Semosavlebis centri, mogebis centri da 

investiciebis centri.
danaxarjTa centri _ aris warmoebisan mom-

saxurebis adgili, funqcia, saqmianoba an da-
nadgaris nawili,romelTa mixedviT SeiZleba 
danaxarjebi dajgufeba da danaxarjTa erTe-
ulebze mikuTvneba.

Semosavlebis centri _ mimarTulia Semosav-
lebis gazrdaze. misi menejeri pasuxismgebelia 
mxolod Semosavlebis gazrdaze.

investiciebis centri mogebis centria, 
romlis Sefaseba xdeba gamoyenebul kapitalze 
amonagebis saxiT. moxmarebuli kapitalis 
gamoTvla xdeba formuliT:

mogeba
moxmarebuli kapitalis amonagebi =

gamoyenebuli kapitali

mogebis centri pasuxismgebelia ganyofilebis 
danaxarjebze, Semosavlebze da mogebaze.

danaxarjTa centri bambeulis mwarmoebel 
kompaniaSi SeiZleba iyos sawyobebi, saamqroebi, 
marketingis ganyofileba, buRalteria, kance-
laria da sxva. danaxarjTa centri aseve SeiZleba 
iyos TiToeuli danadgari romelzec mzaddeba 
qsovili. savtomobilo mrewvelobis kompaniaSi 
danaxarjTa centri SeiZleba iyos: calkeuli 
ganyofilebebi (departamentebi), sawyobebi, saam-
qroebi, TiToeuli danadgari, avtomobili da 
sxva. sxvadasxva dargis sawarmos sxvadasxva 
danaxrjTa centrebi aqvs.

danaxarjTa centrze pasuxismgebelia mene-
jeri biujetis (gegmis) Sesrulebasa da gada-
Warbebaze. 

Semosavlebis centris menejeri pasuxs agebs 
rogorc mTliani Semosavlebis zrdze, ise Semo-
savlis sidideze produqciis erTeulze.

mogebis centrze pasuxismgebeli menejeris 
saqmianoba Sefasdeba mogebis  zrdiT, amasTan 
igi kontrols uwevs danaxarjebis Semcirebas 
da mogebis zrdas.

sainvesticio centrze pasuxismgebeli mene-
jeri pasuxismgebelia Semosavlebzec, xarjebzec 
da investiciebidan miRebuli ukugebis zrdazec.

gansakuTrebiT mniSvnelovania kontroli da-
naxarjebis efeqtianobaze.

pasuxismgeblobis centrSi mniSvnelovania 
sabiujeto kontroli da pasuxismgeblobis an-
gariSgeba.es ori cneba erTmaneTisgan ganuyo-
felia. kontrolis  sistemis mosawyobad unda 
momzaddes organizaciis sqema, romelic mkafiod 
unda asaxavdes organizaciis struqturas, rad-
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gan menejerisTvis kargad iyos gamokveTili 
pasuxismgeblobis sfero da uflebamosileba., 
raTa miiRos gadawyvetilebebi am sferoSi. 
TiToul pasuxismgeblobis centrs unda hqon-
des Tavisi biujeti da pasuxs agebdes mis Ses-
rulebaze. anu kontrolisTvis mniSvnelovania, 
rom organizaciaSi zustad iyos gansazRvruli, 
Tu vin aris pasuxismgebeli ama Tu im ubanze.

yvela donis menejerma unda icodes Tu 
razea igi pasuxismgebeli da ra aris misi 
pasuxismgeblobis miRma. kontrolis procesi 
xels uwyobs finansuri resursebis sworad 
gadanawilebasac. magaliTad, Tu sawarmoSi 
marketingis ganyofilebam imuSava cudad amis 
gamo buRalterias mouwia uqme dReebSi mu-
Saoba,MmaSin am dReebis danaxarjebi unda 
aanazRauros marketingis ganyofilebam. Tu 
ganvixilavT sawarmos struqturas, romelsic 
Sedis buRalteria, kancelaria, marketingis 
ganyofileba, warmoebis ganyofileba, teqnikuri 
momsaxurebios ganyofileba,mza produqciis 
sawyobi, momaragebis sawyobi,da sami saamqro, 
TiToeuli warmoadgens sawarmos pasuxismgeb-
lobis centrebs. aRniSnul struqturaSi

buRalteria da kancelaria warmoadgenen 
danaxarjTa centrebs, radgan isini mogebas 
ar gamoimuSaveben. amitom maTTvis dgeba geg-
muri xarjTnusxebi, biujetebi, romelTac 
Tvis bolos Seudareben faqtiur xarjebs da 
maT Soris gadaxrebze ageben pasuxs. pasu-
xismgeblobis centrebis funqcionerebis sa-
fuZvels warmoadgens faqtiuri xarjebis 
Sedareba xarjTnusxiT gaTvaliswinebul xar-
jebTan. xarjTnusxa warmoadgens finansur 
gegmas pasuxismgeblobis yoveli centrisaTvis. 
misi Sedgenis dros mxedvelobaSi miiReba 
mxolod is xarjebi,romelic kontroldeba 
Sesabamisi centrebis mier. didi mniSvneloba 
eniWeba iseTi myari xarjTnusxis gamoyenebas, 
romelic SesaZleblobs iZleva gadaangariSebul 
iqnes mosalodneli danaxarjebi faqtiurad 
warmoebuli produqciis mimarT.

marketingis da warmoebis ganyofilebebi 
SeiZleba warmovadginoT rogorc mogebis 
centrebi, Tavis mxriv isini Sedgebian sxva 

pasuxismgeblobis centrebisagan. warmoebis 
ganyofileba Sedgeba: momaragebis da mza 
produqciis sawyobebisagan, sami saamqrosgan, 
romelTagan sawyobebi danaxarjTa centrebia, 
saamqroebi ki mogebis centrebi. marketingis 
ganyofileba Sedgeba: marketingis menejerebis 
departamentisagan. aseve danaxarjTa centria 
teqnikuri momsaxurebis ganyofileba. saam-
qroebis ufrosebi pasuxs ageben mogebaze 
(Semosavlebsa da xarjebze), sawyobebs da teq-
nikuri momsaxurebis ganyofilebas ki aqvT 
Tavisi biujetebi da  gaweven danaxarjebs: xel-
fasis, komunikaciis,komunaluri momsaxurebis 
xarjebis da a. S. vinaidan isini ar qmnian 
produqcias, aramed emsaxurebian mxolod war-
moebis sferos, Tvis bolos maTi xarjebic 
undaSeitanon produqciis TviTRirebulebaSi. es 
xarjebi,rogorc zednadebi xarjebi garkveuli 
meqanizmebiT gadanawildeba samive saamqroze 
da Seitaneba gamoSvebuli mza produqciis 
TviTRirebulebaSi. xarjebis ganawilebis me-
qanizmi Semdegia:  sawyobebs da teqnikuri momsa-
xurebis ganyofilebebi Tvis bolos daiTvlian 
xarjebs, amasTan teqnikuri momsaxurebis gan-
yofileba Tavis xarjebs gadaunawilebs saam-
qroebs im saaTebis proporciulad ramden 
saaTsac moemsaxura maTi inJineri am saamqroebs. 
aseve gaiangariSeba momaragebis sawyobis da-
naxarjebi, maT mier TiToeul saamqroze miwo-
debuli nedleulis da masalebis raodenobis 
raodenobis proporciulad gadaanawilebs maT 
xarjebs.ESesabamisad, mza produqciis sawyobis 
danaxarjebic gadanaawildeba saamqroebze _ 
TiToeuli saamqrodan miRebuli mza produqciis 
raodenobis mixedviT. Sesabamisad dgeba maTi 
menejerebis mier pasuxismgeblobis angariSgeba 
zemdgomi menejerisadmi, saerTo jams ki akeTebs 
mTavari menejeri.

pasuxismgeblobis centrebis mixedviT aR-
ricxvis da kontrolis koncefcia moicavs 
menejeruli aRricxvis ZiriTad Taviseburebebs, 
iTvaliswinebs kompaniis struqturis TiToeul 
ubanze aRricxvis da kontrolis optimalu-
rad mowyobis meqanizms, raTa kompaniam imuSaos 
efeqtianad. amrigad, migvaCnia, rom pasuxis-
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mgeblobis centrebis    mixedviT danaxarjebis 
aRricxva erTerTi mniSvnelovani sakiTxia da 
mis swavlebas saTanado adgili unda eWiros 
am disciplinaSi. igi uSualod ukavSirdeba 
zednadebi xarjebis aRricxvas da ganawilebas 
pasuxismgeblobis centrebis mixedviT. amasTan 
ekonomikur literaturaSi saTanadod Sesas-
wavlia zednadebi xarjebis ganawilebis bazis 
SerCevis da ganawilebis meqanizmis Teoria da 
praqtika. Cveni azriT, zednadebi xarjebi unda 
Seiswavlebodes  danaxarjTa centrebis aR-
ricxvasTan mWidro kavSirSi da moiZebnos misi 
gaumjobesebis gzebi, rac dadebiTad waadgeba 
sammarTvelo aRricxvis Teorias da praqtikas.
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Summary

Cost Accounting Department is responsible for the 
registration exercise to begin the study, because of 
the reflection of responsibility centers in management 
accounting system, where all the complex issues 
connected with each other.

Responsibility center - the part of an individual 
who intends to work with the manager and responsible. 
Responsibility centers can be divided into the 
following groups: Cost centers, profit centers, Profit 
center and investment center.

Responsibility centers, according to the tracking 
system includes the following major tasks:

1) according to the individual departments to 
develop budgets;

2) Preparation of individual responsibility centers 
saaghriotskhvo information;

3) Preparation of budget execution report.
Budgetary control and responsibility are important 

centers of pasuismgeblobis accounts. Responsibility 
centers, according to one account - one of the most 
important issues. It is directly connected to the 
overhead cost accounting and responsibility centers 
according ganatsilebas.

Properly studied theory and practice overhead 
costs overhead costs ganatsilebis basis of selection 
should be in close contact with sheistsavlebodes Cost 
center accounting and ways for improvement, The 
positive effect of accounting theory and practice.


