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globaluri gamowvevebi da 

socialuri progresi

usafrTxoeba - biznesis menejmentis Semadgeneli nawili

evgeni baraTaSvili, stu-s sruli profesori
ramaz oTinaSvili, stu-s sruli profesori

///////////////////////////////////

usafrTxoeba aris biznesobieqtis daculoba, 
romelic miiRweva samarTlebrivi (iuridiuli), 
ekonomikuri, informaciuli, sakadro da sxva 
RonisZiebebis kompleqsuri sistemis gamarTu-
li muSaobis Sedegad. aRniSnuli uzrunvelyofs 
biznesis stabilur funqcionirebas da Semosavle-
bis zrdas arsebuli gare da Sida safrTxeebis 
pirobebSi.1 

biznesis usafrTxoebis marTva araa axali mi-
marTuleba. mewarmeobis mTeli istoriis man-
Zilze mimdinareobs brZola riskebTan da dana-
kargebTan. yovel mewarmes aqvs am sferoSi, met-
naklebad warmatebuli, sakuTari gamocdileba. 
usafrTxoebis uzrunvelyofis teqnologiebi 
aris iseTive biznesprocesebi, rogorc adminis-
trireba, aRricxva, Sesyidvebi, gadazidvebi da 
a.S. krizisamdeli intensiuri ganviTarebis pe-
riodSi am mimarTulebas ar eTmoboda saTanado 
yuradReba. dRevandelma realobam axleburad 
wamoWra biznesis usafrTxoebis uzrunvelyofis 
sakiTxebi marTvis ZiriTad doneebze. usafrTx-
oebis menejmenti aris biznesobieqtis usafrTx-
oebis uzrunvelyofaze mimarTuli marTvis fun-
qciebis erToblioba. swored marTvisa, radganac 
usafrTxoeba marTvis elementia.

usafrTxoeba aris, upirveles yovlisa, kom-
pleqsurad gaazrebuli biznesprocesi, romelic 
iTvaliswinebs yvela risks da aRWurvilia da-
nakargebisa da darRvevebisadmi winaaRmdegobis 
gawevis  meqanizmiT. `policiuri” Zalebi aris 
winaaRmdegobis erT-erTi instrumenti, Tumca 
ara ZiriTadi. mTavari unda iyos danayofebis 
menejerebi. winaaRmdegoba specialuri qvedanay-
1  Ансофф И., Стратегическое управление./И. Ансофф – 
М.: Экономика, 2004. с.403..

ofebiT ver gadaWris mTlianad usafrTxoebis 
organizebis sakiTxs. biznesis dacvis teqnolo-
giaSi unda iyos danakargebis Tavidan acileb-
is elementebi. danaxarjebis Semcireba marTvis 
funqciaa. xelsayreli garemos Seqmna danakarge-
bis Tavidan asacileblad SeiZleba mxolod 
sistemurad gaazrebuli biznesprocesebiT.2

ar arsebobs usafrTxoebis uzrunvelyofis 
teqnologiis universaluri gadaWra, is yoveli 
biznesisTvis specifikuria, iseve rogorc Tavad 
biznes organizacia.

albaT, ar Rirs imis zedmetad Sexseneba, rom 
Tavisuflad unda xdebodes situaciaSi orien-
tireba da vflobdeT srul informacias imis 
Sesaxeb Tu ra, sad, rodis da ratom xdeba an 
SeiZleba moxdes im biznesSi, romelsac veweviT 
an vapirebT, xeli mohkidoT.

usafrTxoebis sakiTxebSi muSaobs igive prin-
cipi, da pirveli nabiji Tqveni biznesis usa-
frTxoebis uzrunvelsayofad iqneba mkafiod 
gacnobiereba imisa, Tu ram, sad da rodis Sei-
Zleba SegiqmnaT safrTxe.

mxolod maSin, rodesac kargad warmoidgenT, 
Tu raSi mdgomareobs potenciuri safrTxe 
Tqveni biznesisTvis, SegeZlebaT gansazRvroT 
dacvis SesaZlo da xelmisawvdomi saSualebebi 
da usafrTxoebis uzrunvelyofis Sesabamisi  
meTodebi.

amisaTvis unda upasuxoT Semdeg kiTxvebs:
ra••  aris dasacavi: qoneba, informacia, fa-
siani qaRaldebi, uSualod firmis perso-
nali?
ra••  SeiZleba warmoadgendes safrTxes: da-

2 Бояндин Н.  Технологии безопассности бизнеса. 
М.2002. – 317с.;
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naSaulebrivi jgufebi, Tavad personali, 
konkurentebi, specsamsaxurebi da a.S.?
rogor••  SeiZleba realizebul iqnes safrT-
xe: ofisSi SeRweva, personalis gamoyeneba 
angarebiTi miznebiT da a.S.?
Sedarebadia••  Tu ara dasacavi obieqti da 
dacvis Rirebuleba?

am momentebze SevCerdeT ufro dawvr-
ilebiT:

upirveles yovlisa, vecadeT daadginoT, ra 
aris dasacavi. gansazRvreT dacvis obieqti. 
magaliTad, Tu eweviT mxolod savaWro saqmiano-
bas. ra SeiZleba iyos dasacavi am SemTxvevaSi?

rasakvirvelia, saqoneli. amasTan dacva 
saWiroa yovelTvis - savaWro darbazSi, saw-
yobSi, transportirebisas da a.S. aucilebelia 
usafrTxo Senaxvis uzrunvelyofa. misaRebia 
zomebi qurdobis, dazianebis, maT Soris ganzrax 
dazianebis Tavidan asacileblad. saqoneli unda 
davicvaT: qurdbacaca myidvelebisgan (savaWro 
adgilas) personalis (gamyidvelebis, mtvir-
Tavebis) daudevrobisgan - araganzrax Tu gan-
zrax dazianeba, mZarcvelebisgan - gzaSi. garda 
amisa, aucilebelia dacva bunebrivi kataklizme-
bisganac - Tu sawyobi, magaliTad, Tavsxma wvi-
mis Sedegad, daitbora, mogadgebaT sagrZnobi 
zarali.

magram, garda amisa, SesaZloa, Tqven iyenebT 
sakuTar, piradad Tqvens mier SemuSavebul gay-
idvis formebsa da meTodebs. an drois ganmav-
lobaSi Tqveni savaWro niSani gaxda cnobili 
da Tavad izidavs myidvels. maSin isini agreTve 
unda gaxdes Tqveni yuradRebis da dacvis obieq-
ti - es xom Tqveni upiratesobaa konkurentebis 
winaSe. ar unda ̀ dagaviwydeT~ TqvenTan momuSave 
TanamSromlebic. 

gayidvis meTodebi (firmis sxva saidumloebi 
klientTan muSaobis sferoSi) - saWiroa dac-
va konkurentebis Semawuxebeli interesisgan. 
swored xom Tqveni eqskluziuroba uzrunve-
lyofs biznes obieqtis damatebiT Semosavals, 
xels uwyobs axali klientebis mozidvas.

Semdeg upasuxeT kiTxvas: risTvis? anu, sx-
vagvarad rom vTqvaT, gansazRvreT biznesis 
usafrTxoebis sistemis agebis miznebi da gada-
saWreli amocanebi.

Semdegi kiTxva, romelsac unda upasuxoT 
- visgan? am kiTxvaze pasuxiT Tqven gansaz-
RvravT safrTxis wyaroebs. firmis saidumloebi 

dasacavia ZiriTadad konkurentebisgan, Tumca 
zogjer saWiroa dacva uzomod cnobismoyvare 
sakuTari TanamSromlebisganac.

personali dasacavia ZiriTadad mravalg-
vari danaSaulebrivi xelyofisagan, rogoricaa, 
magaliTad, SeiaraRebuli Zarcva, gatacebisa Tu 
mkvlelobis muqara, fsiqologiuri terori, 
SantaJi, gamoZalva da a.S.

dabolos rogor? masze pasuxis gacemiT 
Tqven gansazRvravT dacvis meTodebsa da saSu-
alebebs. marTalia, zogjer am kiTxvaze pasuxis 
gasacemad unda mimarToT profesionalebs.

Catarebuli analizis Sedegebis mixedviT 
SegiZliaT SeudgeT Tqveni biznesis usafrTx-
oebis uzrunvelmyofi saSualebebis dagegmvas. 
gansazRvroT aucilebeli organizaciuli da 
teqnikuri RonisZiebebi. gaiangariSoT xarjebi 
da SeafasoT Casatarebeli RonisZiebebis efeq-
turoba. am dros mniSvnelovania gesmodeT Tu 
romeli samuSaoebis Sesruleba SegiZliaT sa-
kuTari ZalebiT da romel SemTxvevebSi unda 
mimarToT profesionalebis daxmarebas.

saqmiani usafrTxoebis aqsiomebi.1 rogor gau-
wioT winaaRmdegoba safrTxeebs? ra wesebi unda 
davicvaT usafrTxoebis sistemis agebisas?

bolo periodSi usafrTxoebis uzrunvelyo-
fa iqca „General risk management“ anu riskebis 
marTvis saerTo sistemis Semadgenel nawilad. 
dRes uSiSroebis TanamSromeli sul ufro 
xSirad aris ara Tofiani kaci, aramed - mmarT-
veli, analitikosi, menejeri.

 konkretuli biznesis usafrTxoeba aris 
bazarze `usafrTxoebis biznes industriis” 
specifikuri Sida produqti. is iwarmoeba kom-
paniis mier, mis mierve moixmareba, monawileobs 
ra mogebis formirebaSi.

usafrTxoebis korporaciuli sistemis 
dacvis obieqts warmoadgens resursebi: infor-
macia, inteleqtualuri sakuTreba, aqtivebi, 
qoneba, klientebi, personali, teqnologiebi da 
ase Semdeg. Tavad kompaniis marTvis sistema aseve 
warmoadgens garkveul resurss da saWiroebs 
dacvas. marTva agebuli unda iyos ise, rom usa-
frTxoebis sistema ar Caiketos calke struq-
turaSi.

 usafrTxoebis uzrunvelyofa aris ara mar-
to usafrTxoebis samsaxuris, aramed kompani-
1 Люкманов В., Стратегический менеджмент. – 
М.:МИТХТ им. М.В.Ломоносова, 2003. с.37.
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is mTeli menejmentis sazrunavi. sistema unda 
moicavdes yvela TanamSromels, mmarTveliT daw-
yebuli teqnikuri personaliT damTavrebuli. 
usafrTxoebis marTvis lokalizeba erT depar-
tamentSi SeiZleba efeqturi iyos mxolod im 
SemTxvevaSi Tu biznesi awyobilia da araferi 
icvleba bazarze. xolo rodesac bazari dinami-
kurad viTardeba saWiroa moqnili sistema. usa-
frTxoebis marTva aris mudmivad ganviTarebadi 
procesi. 

dauwereli aqsiomaa: usafrTxoeba adamianTa 
problemaa. aqedan daskvna: safrTxis wyaros 
warmoadgens adamiani. usafrTxoebis moTxovnebi 
imdenad unda gaujdes TanamSromlebs sisxlSi, 
rom isini maT icavdnen daufiqreblad. aseT-
ma midgomam SeiZleba dagvazRvios seriozuli 
problemebisgan.

 moviyvanT erT magaliTs. erTxel msxvil 
sainvesticio kompaniaSi mivida klienti da min-
dobilobis safuZvelze SesTavaza sarfaiani 
garigeba erTi metad msxvili sawarmos aqciaTa 
20%-s gasayidad. magram kompaniaSi moqmedebda 
wesebi da procedurebi, romlis Sesrulebac 
evaleboda praqtikulad yovel TanamSromels. 
operatorma daiwyo klientTan muSaoba apro-
birebuli sqemiT. kerZod, proceduraSi Cade-
buli iyo garkveuli kiTxvebi, romelic unda 
yofiliyo dasmuli, aseve sityvebi, romlebic 
savaldebulo wesiT unda gamoTqmuliyo kanon-
mdeblobis TvalsazrisiT. gogonam mkafiod Sea-
srula es procedura. Tu kompaniaSi arsebobs 
normaluri klientis ganmsazRvreli niSnebi. 
kiTxvebi iwvevs garkveul reaqcias. gogonam 
SeamCnia, rom stumris zogierTi reaqcia iyo 
arcTu adekvaturi. isini ar emTxveoda klien-
tis saSualo-statistikur qcevebs.

am kompaniaSi moqmedi wesebis Tanaxmad amgvar 
situaciebSi operators unda ecnobebina zem-
dgomi menejerisa da uSiSroebis samsaxurisT-
vis. es ukanaskneli maSinve CaerTo klientTan 
muSaobaSi da daiwyo mis mier warmodgenili 
dokumentebis analizi. mogvianebiT aRmoCenil 
iqna gayalbebis niSnebi. kerZod, mindobilobis 
dammowmebeli notariusi bunebaSi ar arsebobda. 
proceduris Tanaxmad, aseT SemTxvevebSi uSiS-
roebis samsaxuri maSinve ukavSirdeba samar-
Taldamcav organoebs. Sesabamisi struqturis 
TanamSromlebi kompaniis ofisSi mividnen jer 
kidev klientTan muSaobis dasrulebamde, Tumca 

igi adgilze ar daupatimrebiaT. mas gauform-
da xelSekruleba, romlis Tanaxmadac  SeeZlo 
`Caetarebina aqciebis xelaxali registracia” 
da mieRo maTi safasuri naRdi fuliT kompaniis 
salaroSi.

 meore - dRes ofisTan dakavebuli iqna Sei-
araRebuli danaSaulebrivi jgufi, romelic 
yovelgvari eWvis gareSe misuli iyo ̀ milioneb-
is wasaRebad”. damnaSaveebma ver gaiTvaliswines, 
rom adamiani, romelic realurad flobs aqcie-
bs, specifikurad reagirebs da iqceva. mTavari 
ki is iyo, rom maT ver gaiTvaliswines kompa-
niaSi usafrTxoebis marTvis sistemis arseboba 
da is, rom usafrTxoebis wesebi, sistemurad,  
CarTuli iyo standartul procedurebSi Ti-
Toeuli TanamSromlis samuSao adgilze.

usafrTxoebis universaluri sistemis age-
bis praqtikuli sqema ar arsebobs. TiToeuli 
sistema aris unikaluri produqti. is unda ai-
gos biznes-procesebidan gamomdinare. magaliTad, 
savaWro obieqti da finansuri kompania gansx-
vavdeba erTmaneTisgan. miuxedavad amisa, arsebobs 
safrTxeebis lokalizebis saerTo algoriTmi, 
romelic gamoiyeneba nebismieri sistemisaTvis:1

 1.	 safrTxeebis wyaroebis (riskebis) iden-
tifikacia;
 2.	 safrTxis simZimis xarisxis gansazRvra 
(safrTxis wyaros resursebis done da 
misi mizani - SesaZlo zaralis sidide;
 3.	 safrTxeebis wyaroebis dajgufeba mizne-
bisa da interesebis mixedviT.
 4.	 resursebis optimaluri gamoyofa, sa-
frTxeebis lokalizebis optimaluri al-
goriTmis arCeva da gamoyeneba (dacvis si-
stemis ageba) masze gamoyofili sabiujeto 
saxsrebis gaTvaliswinebiT.

usafrTxoebisadmi miZRvnil erT-erT semi-
narze tradiciulad dasmul SekiTxvaze: `riT 
daiwyebT usafrTxoebis sistemis agebas Tqvens 
obieqtSi?” sayuradRebo iyo nayinis mwarmoe-
beli erT-erTi biznes-obieqtis usafrTxoebis 
samsaxuris axalgazrda xelmZRvanelis pasuxi. 
man aRniSna, rom mTavari prioritetia kom-
piuterul sistemaSi arsebuli informaciis 
dacva. momwodeblebis, dilerebis, personalis 
gadamowmeba. sawyobebis dacva, mza produqtis 
– nayinis ukanono gazidvis aRkveTa misTvis aR-
1 Нежданов И., Ю., Аналитическая разветка для 
бизнеса, М.,2008.-336с.; .



biznes-inJineringi, 2013, #1                    

194

moCnda meorexarisxovani amocana, radganac ris-
kis am wyaroebTan dakavSirebuli safrTxeebis 
realizeba ver gamoiwvevda biznesis seriozul 
zarals. magram qarxnis mTeli marTva, sawarmoo 
procesis uSualo marTvis CaTvliT, agebuli 
iyo erTiani kompiuteruli sistemiT. masSi kom-
piuteruli virusis SeRwevasa Tu ucxo piris 
arasanqcirebul (xakerul) Sesvlas SeeZlo misi 
ganadgureba. Sedegad, mTeli biznesi Cerdebo-
da. kompania axlos iqneboda kraxTan. amrigad, 
axalgazrda profesionalma zustad moaxdina 
riskebis identifikacia da daalaga mniSvnelo-
bis xarisxis mixedviT. identifikacia, ranJireba, 
yvelaze seriozuli riskis arCeva, Semdeg maTi 
optimizacia da regulireba aseTia usafrTx-
oebis sferoSi profesiuli risk-menejmentis 
safuZvlebi.

Cveni azriT, usafrTxoebis sistemis agebisas 
aseve gasaTvaliswinebelia ramdenime wesi:

arsebobs1.	  sami cneba: usafrTxoeba, siswrafe 
da siiafe. sistemis agebisas SegiZliaT air-
CioT mxolod ori maTgani. sistema SeiZleba 
iyos usafrTxo da swrafi, magram amasTan aR-
moCndeba Zviri. is SeiZleba iyos usafrTxo da 
iafi, magram iqneba saSinlad neli. SeiZleba 
iyos iafi da swrafi, Tumca arcTu usafrTxo. 
optimaluri kombinaciis SerCeva aris gadaw-
yvetilebebis Sesabamisi menejeris prerogativa. 
riskebis ganuleba SeuZlebelia. nulovani riski 
aqvs mxolod imas, vinc arafers akeTebs. Tumca 
usafrTxoebis efeqtur samsaxurs ZaluZs am 
riskis optimalur sazRvrebSi moqceva;

usafrTxoebis2.	  rogorc menejmentis sf-
eroSi moqmedebs yvela ekonomikuri kanoni da 
cneba. magaliTad, efeqtianoba, Tumca misi gaan-
gariSeba rTulia, vidre Cveulebrivi efeqtiano-
bis, radgan aq efeqti aris ara mogeba, aramed 
ekonomia;

usafrTxoeba3.	  da sirTule aris ukupropor-
ciuli fenomenebi. rac ufro rTulia procesi, 
miT metia usafrTxoebis problema da naklebad 
saimedoa. rac ufro rTulia problemebi, miT 
ufro ZviradRirebuli sistemaa saWiro. Tu Se-
vadarebT komerciul jixursa da did qarxanas. 
pirvelis usafrTxoebis uzrunvelsayofad sak-
marisia ubralod SevuTanxmdeT dacvis poli-
cias. rac Seexeba qarxanas, misi usafrTxoe-
bis uzrunvelsayofad SeiZleba saWiro gaxdes 
rTuli maTematikuri algoriTmi da Tanamedrove 

teqnologiuri sistemebi;
usafrTxoeba4.	  emorCileba sinderis sa-

marTeblis wess. sxva faqtorebis ararsebobisas 
yovelTvis gamoiyeneT yvelaze usafrTxo vari-
anti. aRniSnuli amarTlebs biznesSi nebismieri 
gadawyvetilebebis miRebas;

usafrTxoeba5.	  aris investicia da ara xar-
ji. is Zviri jdeba, magram gamarTlebulia. es 
sulac ar niSnavs, rom SeiZleba masSi usasru-
lod dabandeba. dgeba garkveuli momenti, rode-
sac xarjebis Semdgomi zrda praqtikulad ar 
zrdis usafrTxoebis dones. am momentis sworad 
gansazRvra niSnavs efeqtur memejments;

usafrTxoebis6.	  nebismieri sistema amuxru-
Webs mTliani sistemis ganviTarebas. gamosavalia 
cvlilebebis analizi da Sesabamisi prognozire-
ba. yvelaze efeqtiania usafrTxoebis marTva iq, 
sadac is uSualod CarTulia biznesprocesebSi. 
magaliTad, korporaciebSi, sadac xorcieldeba 
msxvili proeqtebi, TiToeul maTganSi CarTu-
lia usafrTxoebis menejeri, romelic Tvals 
adevnebs riskebs Tavisi mimarTulebis mixedviT 
da Rebulobs gadawyvetilebebs Tu rogor aici-
los Tavidan safrTxeebi muSaobis efeqtiano-
bisa da siswrafis Semcirebis gareSe.

albaT, mTavari sirTule, romelTanac dakav-
Sirebulia usafrTxoebis samsaxuris saqmianoba 
mdgomareobs pirovnebis fsiqologiaSi. bed-
nierebaa roca Seni esmiT. usafrTxoebis Tana-
medrove samsaxuris efeqtiani muSaoba SeuZle-
belia, ndobis gareSe, kompaniis marTvis yvela 
doneze.

maSasadame, biznesis usafrTxoebis uzrunvelyofis, 
rogorc menejmentis arsebiTi instrumentis roli 
konkurentuli brZolis pirobebSi ar aris saTanadod 
Seswavlili da Sefasebuli.


