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globaluri gamowvevebi da 

socialuri progresi

biznes-garemo da  globaluri konkurentunarianoba 

bela goderZiSvili, stu-s ekonomikis doqtori

///////////////////////////////////

imis miuxedavad, rom sakiTxi qveynis kon-
kurentunarianobasa  da biznes-garemos kavSirs 
exeba, Tavidanve unda avRniSnoT, rom erTic da 
meorec mikrodonidan iwyeba. Aanu jer gvaqvs mik-
rodonis biznes-garemo da mikrodonis(kompaniis 
produqciis) konkurentunarianoba da Semdeg 
gvaqvs makrodonis biznes-garemo da qveynis 
konkurentunarianoba.

Aamdenad, ar SevcdebiT Tu   biznes-garemos 
daxasiaTebas daviwyebT mikrodonidan, anu 
kompaniidan (miT umetes, rom biznes-procesi 
swored uSualod kompaniebSi mimdinareobs) da 
mxolod Semdeg gadavalT makrodonis anu qveynis 
biznes-garemoze da visaubrebT mis kavSirze 
konkurentunarianobasTan.

Yyoveli  biznes-erTeuli (kompania) funqci-
onirebs garkveul garemoSi, romlis elementebi 
gavlenas axdenen mis muSaobaze. Aam elementebs 
faqtorebi ewodebaT.Ffirmas ar SeuZlia am faq-
torebis Tavidan acileba. Aamitom man Tavisi 
saqmianoba am faqtorebis gaTvaliswinebiT unda 
aawyos.

Bbiznesis garemo aris obieqtur da subieq-
tur faqtorTa erToblioba, romlebic gavlenas 
axdenen biznesis mimarTulebebze, mis tempebsa da 
masStabebze, rogorc gare, ise Sida moqmedebis 
gziT. Bbiznesis garemos faqtorebs yofen Sida 
da gare faqtorebad. Sida faqtorebs miekuTvneba 
iseTi faqtorebi, romlebic eqvemdebarebian 
marTvas. maT ricxvSia: biznes-erTeulis saer-
To da konkretuli miznebi, biznes-erTeulis 
struqtura, resursebi(muSaxeli, mowyobiloba, 
teqnologia da sxva). gare faqtorebi ar emor-
Cilebian e.w. Sida wesrigs. maT miekuTvneba: mom-
wodeblebi, momxmareblebi, konkurentebi, iuri-
diuli kanonebi, politikuri viTareba da sxva.

Bbiznes-erTeulis Sida garemos struqturaze 
mravali mosazreba arsebobs. z. rumiancevas da v. 
alioSnikovas azriT organizaciis Sida garemo 
aris misi struqtura, kultura da resursebi.  

m.meskoni, m. alberti da f. xedouri organizaciis 
Sida garemod miiCnevan mis miznebs, struqturas, 
amocanebs, teqnologias da adamianebs. 

Bbiznes-erTeulis miznebi.Hhiugo ambobda: `mTa-
varia sworad gadadga pirveli nabiji, radgan 
Semdegi nabijebi maszea damokidebuli~. Aaqedan 
gamomdinare keTdeba  daskvna, rom firmam Tavisi 
miznebi kargad unda moifiqros, radgan misgan 
gamomdinare amocanebi saqmis warmatebis 50%-s 
ganapirobebs.

Bbiznes-erTeulis saqmianobis ZiriTadi mizani 
mogebis miRebaa, magram mis misaRebad man unda 
awarmoos produqcia, an gaswios momsaxureba. 
amasTan, orive unda iyos iseTi, romelic sWir-
deba momxmarebals. Aaqedan gamomdinare, firmis 
menejmentma unda gadawyvitos 3 amocana: daikavos 
bazris segmenti, moaxdinos danaxarjebis 
Semcireba da miiRos mogeba.

Mmogebaze biznes-erTeulis orientaciis sam 
ZiriTad tips gamoyofen:

mogebis maqsimizacia;1.	
`sakmarisi~ mogebis miReba;2.	
Mmogebis `minimizacia~.3.	

Mmogebis maqsimizaciaze orientacia niSnavs 
imas, rom biznes-erTeuli zrunavs yoveli gari-
gebidan maqsimaluri  mogebis miRebas. socialuri 
Sedegebis TvalsazrisiT, es mizani ar aris 
gamarTlebuli da grZelvadian saqmianobaSi igi 
naklebad gamoiyeneba.

`sakmaris~  mogebaze orientacia, iseTi sta-
rategiuli mizania, rodesac mogebis dagegmvaSi 
riskis xarisxi aris gaTvaliswinebuli. aseT 
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SemTxvevaSi biznes-erTeuli kmayofildeba im 
mogebis sididiT, romelsac igi amave kapitalis 
xarjviT miiRebda sxva dargSi.

Mmogebis `minimizacia~ aris biznes-erTeulis 
iseTi orientacia, rodesac misi menejmentis 
orientiri aris ara maqsimaluri mogebis miReba, 
aramed sarisko situaciebis Tavidan acileba. 
TiToeulma operaciam biznes-erTeuls imdeni 
mogeba unda misces, rom misi saSualebiT Se-
iZlebodes momavlis riskis Tavidan acileba. 
aseT dros biznes-erTeuli orientacias iRebs 
mxolod mosalodneli Semosavlis minimumis 
maqsimumze da masTan axdens SesaZlebel dana-
kargTa dazRvevas. maSasadame, danakargebis mini-
mizacia aris aseTi biznes-erTeuli saqminobis 
orientiri.

Bbiznes-erTeulis struqtura.Bbiznes-erTe-
ulis struqtura aris misi konstruqcia. 
igi moicavs Zalauflebis arxebs da komuni-
kaciis saSualebebs biznes-erTeulis sxvada-
sxva adminstraciul samsaxurebs Soris. orga-
nizaciuli struqturis mTavari mizani aris 
kontroli da koordinacia. 

Bbiznes-erTeulis organizaciuli struqtu-
ris formirebaSi pirveli nabiji aris menejmen-
tis ierarqiis gamokveTa, romlis CarCoebSi 
biznes-erTeulis yvela wevvrs eZleva Tavisi 
avtoriritetis da statusis Sesabamisi adgili. 
ierarqiis qveda  (pirvel) rgolSi xvdebian ada-
mianebi, romlebic uSualod dakavebuli arian 
saqmiT (warmoeba, momsaxureba).  maT  menejmen-
tis gareSe mosamsaxureebi ewodebaT. maT ri-
cxvSia muSebi(fabrikaSi, qarxanaSi), agentebi, 
distributorebi (savaWro qselSi) da sxva. maTi 
marTva xdeba saamqros ufrosebis  da sxadasxva 
Cinovnikebis mier1.

meti Zalauflebaa  Tavmoyrili saSualo rgo-
lis menejerebis xelSi. Ppirveli rgolisagan 
gansxvavebiT am donis menejerebi akontroleben 
sxva menejerebsac. amasTan isini monawileobas 
iReben Tavis daqvemdebarebaSi myof qvedanayofis 
gegmebis SedgenaSi, amocanebis dasaxvaSi da sxva. 

umaRlesi rgolis menejerebi globaluri 
amocanebis da biznes-erTeulis ganviTarebis 
startegiis formirebiT arian dakavebulni. 
isini xelmZRvaneloben firmis saSualo rgo-

1 Румианцева З. Алешникова В. Станавление рынка 
управленческого консултирования. Российский экон. 
Журн. 1993  №3. Ст.48.

lis menejerebsac.Bbiznes-erTeulis menejerebi 
xel-mZRvaneloben mis yvela saqmianobas, anu 
axorcieleben sawarmoo da administarciul 
menejments, safinanso menejments, operaciul 
menejments da a.S. 

SromiTi resursebi. SromiTi resursebi biz-
nes-erTeulis saqmianobaSi, ganurCevlad imisa 
warmoeba aqvs mas Tu momsaxureba, ZiriTAdi 
faqtoria. saWiro SromiTi resursebis raodenobas 
angariSobs menejeri. mas moyavs SesabamisobaSi 
produqciis(momsaxurebis) warmoeba da muSakTa 
ricxvi, gamomuSavebis normebis mxedvelobaSi 
miRebiT. gamomuSavebis normebis gadaWarbebiT 
Sesruleba, rac iwvevs Sromis nayofierebis zrdas 
da aqedan gamomdinare, produqciis damatebiTi 
raodenobis gamoSvebas, waxalisdeba sxvadasxva 
saSualebebiT – premia, bonusebi, Sromis da 
yofiTi pirobebis gaumjobeseba da sxva.

biznesmens unda axsovdes, rom misi saqmianobis 
warmateba adamianebzea damokidebuli. Aamitom 
mTeli misi Semosavlebi da danakargebi imazea 
damokidebuli, Tu mas Tavis sawarmoSi Sromis 
anazRaurebis da stimulirebis rogori sistema 
aqvs gamoyenebuli.

Mmowyobiloba. Mmowyobiloba warmoebis (mom-
saxurebis) Sida garemos iseTive ZiriTadi kom-
ponentia, rogorc muSaxeli. Mmowyobilobas 
axasiaTebs simZlavre, universaluroba da saime-
dooba. simZlavre ori saxisaa: nominaluri da 
realuri. Nnominaluria misi saproeqto sim-
Zlavre, realuri ki – faqtiuri simZlavre. mo-
wyobilobis muSaobis efeqtianoba damokidebu-
lia imaze, Tu rogoria maT Soris TanaSefardeba 
– realuri aWarbebs nominalurs, Tu piriqiT 
– nominaluri realurs. cxadia, umjobesia, rom 
realuri simZlavre aRematebodes nominalurs.

Mmowyobilobis universaluroba niSnavs imas, 
Tu ramdenad advilad da martivad SeiZleba erTi 
saxis mowyobilobis gadawyoba sxva operaciis 
gasakeTeblad.Mmowyobilobis saimedooba ki 
gviCvenebs, Tu ramdenad didxans SeuZlia mas 
imuSaos Tavis pirvandel formaSi. roca sa-
warmoSi mowyobilobis remontebi xSiria, es 
imas niSnavs, rom aq gamoyenebuli mowyobiloba 
arasaimedoa.

Mmaterialuri maragebi. TiTqmis aranairi war-
moeba(xSirad momsaxurebac) ar daiwyeba masa-
la-nedleulis, makompleqtebeli nawilebis, 
naxevarfabrikatebis, detalebis da sxvaTA maragis 
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gareSe. maT erTobliobas materialuri maragebi 
ewodeba. materialuri maragebi yovelTvisaa 
saWiro. isini uzrunvelyofen warmoebis (mom-
saxurebis) uwyvet cikls. Aam bolo dros 
ganviTarebuli qveynebis (mag. iaponiis) rigma 
kompaniebma uari Tqves materialuri maragebis 
rezervis arsebobaze da gadavidnen maragebis 
marTvis axal sistemaze1 saxelwodebiT ̀ zustad 
Tavis droze~.  es imas niSnavs, rom  masala-
nedleulis marTva ise xdeba

rom  momwodeblidan masalebi miewodebaT 
zustad im dros, roca is maT sWirdebaT. amitom 
es kompaniebi aseTi masalebis marags adgilze 
aRar qmnian.

teqnologiebi. Kkompania `ford-motors~ 
aqvs aseTi devizi: `Cveni ZiriTadi produqti 
- prog-resia~. iq es progresi ZiriTadad 
gamoixateba axali teqnologiebis (da teqnikis) 
danergvaSi.  warmoebis sxvadasxva moculoba da 
produqciis standartizaciis sxvadasxva done 
sxvadasxva teqnologias moiTxovs.GgamoyenebaSia 
teqnologiis 3 tipi: uwyveti teqnologia, 
specSekveTebiT warmoeba da saproeqto procesi. 
Tu romeli teqnologia gamoadgeba biznes-
erTeuls, es misi menejeris gadasawyvetia, radgan 
TiToeuli maTgani warmoebis ama Tu im tips 
Seesabameba (mag., uwyveti teqnologia masiuri 
warmoebisaTvisaa saWiro, saproeqto procesi 
– mcire warmoebisaTvis da a.S). teqnologiur 
siZneleebze menejeris swrafi reagireba biznes-
erTeulis konkurentunarianobis ganmtkicebis 
safuZvelia. 

biznes-erTeulis garemos kidev yofen mikro 
da makro garemod. Mmikrogaremos qmnian pirdapiri 
zemoqmedebis faqtorebi, makrogaremos ki iribi 
zemoqmedebis faqtorebi.

mikrogaremo warmodgenilia iseTi faqto-
rebiT, romlebic uSualo kavSirSi arian TviT 
biznes-erTeulTan, mis saqmianobasTan da Sida 
wesrigTan. Ees faqtorebi Semdegia:

firma Tavisi sawarmoo struqturebiT (mag. ·	
warmoebis bloki, logistikis bloki, ekonomiku-
ri samsaxuri, kadrebis samsaxuri, ekonomikuri 
analizis samsaxuri). Aaqve Seva damxmare warmoeba, 
sasawyobo da satransporto meurneoba, sacdel-
sakonstruqtoro samsaxuri da sxva.

1 m. xarxeli, operaciuli menejmenti, naw.II, Tb. 
2011. gv.115., n. paiWaZe, T. xomeriki, meenjmentis 
safuZvlebi, Tb. 2005. gv.58.

Mmomwodeblebi. Aam jgufs miekuTvneba ·	
yvela is iuridiuli Tu fizikuri piri, romlic 
mocemul biznes-erTeuls(firmas) awodebs raime 
saxis resurss. Mmomwodeblebis raodenobac da 
mosawodebeli resursis saxec damokidebulia 
biznes-erTeulis specializaciaze da misi 
saqmianobis masStabze. Tu biznes-erTeuli 
msxvili firmaa da amasTan mravalferovan da 
diversificirebul saqmianobas eweva, mas cxadia, 
mravali momwodeblebi eyoleba, mcire firmas 
ki Tu igi amasTan erTad, monoprofilisac 
aris, erTi-ori momwodebelic eyofa. Bbiznes-
erTeulebisTvis ZiriTadi momwodeblebis 
rolSi gamodian masala-nedleulis, saTbobis 
da energiis, makompleqtebeli nawilebis da 
naxevarfabrikatebis da manqana-mowyobilobebis 
momwodeblebi. zogierTi mecnieri momwodeblebis 
rolSi Tvlis bankebs, romlebic saWiro 
SemTxvevaSi Tavisufal fulad resurss 
awodeben biznes-erTeulebs kreditis saxiT, 
agreTve Sromis birJebs, romlebis samuSao 
ZaliT amarageben biznes-erTeulebs. 2

Mmomxmareblebi(igive klientebi). maT ·	
miekuTvnebian biznes-erTeulis produqciis 
(momsaxurebis)3 momxmareblebi. Mmomxmareblebis 
rolSi gamodian adamianebic, romlebic 
piradi moxmarebisaTvis yiduloben saqonels 
(mag: sursaTi, tansacmeli, bina da sxva) da 
firmebic, romlebic warmoebis saWiroebisaTvis 
yiduloben naxevarfabrikatebs, energias, 
saTbobs da sxvas. Mmomxmareblis rolSi arian 
saxelmwifo dawesebulebebi, romlebic Tavisi 
saWiroebisaTvis iZenen saqonels da agreTve 
ucxoelebi (firmebi an TviT saxelmwifoebi)1. 
maSasadame, biznes-erTeulis produqciis 

(momsaxurebis) momxmareblebis rolSi 
gamodian sxvadasxva

tipis klientebi, romlebic saWiro saqonels 
an erTi bazris sxvadasxva segmentSi iZenen 
(mag: universalur birJaze), anda sxvadasxva 
bazarze. 

Suamavlebi. maT miekuTvnebian is fizikuri ·	
da iuridiuli pirebi, romlebic exmarebian 
mocemul biznes-erTeuls Tavisi saqmis ganxor-
cielebaSi – produqciis warmoebaSi, marketingul 
saqmianobaSi, produqciis realizaciaSi, logis-

2 n. biWiaSvili, l. biWiaSvili. biznesis organizacia 
da marTva, Tb. Tsu. 1997. gv.161.
3 g.SublaZe, biznesis safuZvlebi, Tb. 2000.gv.43.



biznes-inJineringi, 2013, #2                    

126

tikaSi da a.S.  mag., turisul firmas Tavisi 
saqmianobis gansaxorcieleblad anu turistebis 
momsaxurebisaTvis sWirdeba sastumro, sasadilo 
(an restorani)  da satransporto organizacia. 
isini misi partniorebic arian da Suamavlebic.

konkurentebi. maT miekuTvnebaT is iuri-·	
diuli da fizikuri pirebi, romlebic amzadeben 
ra mocemul biznes-erTeulis mier damzadebul 
produqciis (momsaxurebis) analogiurs (an 
nawilobriv analogiurs, an mis Semcvlels), 
igive bazarze konkurencias uweven mas. saqar-
TveloSi ludis realizaciaSi `lomiss~ kon-
kurencias uwevs `yazbegi~, Zexveulis reali-
zaciaSi ̀ zeikiZes~ konkurencias uwevs ̀ nikora~, 
sacxovrebeli binebis mSeneblobaSi erTmaneTis 
konkurentebi arian `aqsisi~ da `moduli~. 

sakontaqto auditoria aris nebismieri ·	
jgufi, romelic zRudavs, an piriqiT, xels 
uwyobs biznes-erTeulis saqmianobis ganviTa-
rebas. dadgenilia, rom biznesi SeiZleba viTar-
debodes 7 tipis sakontaqto auditoriasTan 
urTierTobiT: esenia: safinanso institutebi 
(bankebi, sadazRvevo kompaniebi, safondo bir-
Jebi), moqalaqeTa gaerTianebebi (asociaciebi, 
kavSirebi, fondebi), masobrivi informaciis 
saSualebebi (tele-radio kompaniebi, Jurnal-
gazeTebi, internet-centrebi), Sida sakontaqo 
auditoria, adgilobrivi sakontaqto auditoria 
(sazogadoebrivi organizaciebi), saxelmwifo 
dawesebulebebi da sxvebi.

Dbiznesis makro garemo ufro farTo speq-
tris faqtorebis gamaerTianebelia.Aaq Sedis: 
ekonomikuri garemo, bunebrivi garemo, mecni-
erul-teqnikuri garemo, kulturuli garemo, 
demografiuli garemo, politikuri garemo, 
saerTaSoriso viTareba.

Eekonomikuri garemo moicavs qveynis sawarmoo 
potencials, mosaxleobis cxovrebis dones, 
siRaribis dones, UumuSevrobis dones, fulad-
sakredito da sagadasaxado politikas da a.S. 

Bbunebriv garemoSi igulisxmeba qveyanaSi 
arsebuli bunebrivi resursebi (wiaRiseuli, 
saTbobi, energia, tye da tyis resursebi da 
a.S), romelTa  mravalferovnebaze da sidideze 
bevradaa damokidebuli biznesis ganviTareba. 
gansakuTrebiT didi mniSvneloba eniWeba maT 
regionalur ganlagebas, radgan resursis misi 
warmoebisagan siSore iwvevs did danaxarjebs 
da uaryofiTad moqmedebs biznes-erTeulis 

produqciis konkurentunarianobaze (misi fasi 
izrdeba). Amas mniSvneloba aqvs socialuri 
TvalsazrisiTac, kerZod mosaxleobis dasaqmebis 
TvalsazrisiT. magaliTad, Tu samegrelo-zemo 
svaneTis regionSi raime saqonlis warmoebisaTvis 
kargi bunebrivi pirobebi iqneba da kaxeTis 
regionSi  cudi, kaxeTis mosaxleoba iq ver 
wava dasasaqmeblad da piriqiT.

Ddemografiuli garemo gulisxmobs qveynis (da 
regionebis) mosaxleobis asakobriv da sqesobriv 
Semadgenlobas, Sobadobis da sikvdilianobis 
mdgomareobas, migraciul procesebs, dasaxlebis 
simWidroves qveyanaSi, ojaxebis tipebs da maTi 
ganviTarebis tendenciebs da a. S. biznesisaTvis 
es garemo aris Sromisunariani mosaxleobis 
prognozirebis safuZveli, am ukanasknelze 
ki aigeba biznes-erTeulebis Sromis gegma 
(dasaqmebis nawilSi).

Kkulturuli garemo sxvadasxva qveyanaSi 
sxvadasxvaa. igi aerTianebs qveynis kulturul 
faseulobebs, tradiciebs, qcevis normebs, 
Sexedulebebs da sxva. igi vlindeba ojaxSic 
da samsaxurSic, muSaobis da dasvenebis drosac.  
MmagaliTad: saqarTveloSi arsebobs asakiT 
ufrosisadmi mokrZalebuli, pativiscemiTi da-
mokidebuleba (es tradicia yvela qveyanaSi ar 
aris). Aamitom saqarTveloSi asakiT umcross, 
roca igi samsaxureobrivi ierarqiis kibeze 
maRla dgas, uWirs mis xelqveiTi, asakiT 
ufrosisadmi davalebis micema da Sesrulebis 
kategoriuli moTxovna.

Mmecnierul-teqnikuri garemo. Ees im siaxleTa 
erTobliobaa(teqnikaSi, teqnologiaSi, marTvis 
formebSi da a.S.), romlebsac  teqnikuri progresi 
iwvevs, da romelic ekonomikis ganviTareb-
is mamoZravebeli Zalaa. samecniero-teqnikuri 
ganviTarebis yvelaze maRali done axasiaTebs 
maRalganviTarebul sabazro ekonomikis qveynebs 
– aSS-s, iaponias, germanias, safrangeTs da 
ingliss. Aamitom maTi ekonomikuri ganviTarebis 
indeqsic sxva qveynebze maRalia.

Ppolitikur garemoSi igulisxmeba qveyanaSi 
Seqmnili politikurii viTareba, kerZod, qveynis 
mmarTveli partiis politika, misi saSinao da 
sagareo urTierTobebi, kriminalizaciis done 
mTavrobaSi, lobizmi da a.S. 

Bbiznesis zemoTCamoTvlil garemo faqto-
rebis erTi nawili kontrolirebadia, meore 
– ara. Bbiznes-erTeuli ZiriTadad akontro-
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lebs Siga faqtorebs, kerZod im Zalebs da 
SesaZleblobebs, romlebic firmaSia da rom-
lebic firmis xelmZRvanelobas eqvemdebareba. 
Yyvela danarCeni faqtorebi biznes-erTeulis 
mxridan arakontrolirebadi, an naklebad 
kontrolirebadia.

Uunda vifiqroT, rom erovnuli ekonomikis 
biznes-garemo masSi Semavali biznes-erTeulebis 
garemos erTgvari jamia, Tumca isic unda 
avRniSnoT, rom konkurentunarianobis qveynis 
masStabiT ganxilvisas masze damatebiT moq-
medeben: saerTaSoriso politika, ganaTlebis 
done, sazogadoebis CarTuloba saxelmwifo 
marTvaSi, samecniero baza, kanonis uzenaesoba, 
kultura, informaciis wvdomadoba da Sesabamisi 
infrastruqturis arseboba.

Tavis droze konkurentunarianobaze  moqmedi 
garemos faqtorebi m. porterma dayo sam jgufad:  
arsebuli faqtorebi, makroekonomikis garemos 
faqtorebi, mikroekonomikuri konkurentunari-
anobis faqtorebi.

Aam CamonaTvalidan arsebul faqtorebad 
porterma CaTvala bunebrivi resursebi, geog-
rafiuli mdebareoba da qveynis istoriuli 
memkvidreoba. Ees faqtorebi egzogenuri faqto-
rebia da qmnian sazRvrebs, romlebSic xdeba 
qveynis konkurentunarianobis ganviTareba. Tu 
qveyana mdidaria resursebiT, porterma CaT-
vala, rom misi biznesi warmatebuli iqneba 
iafi nedleulis wyaroebiT. geografiul mdeba-
reobas man upiratesoba misca saerTSoriso 
satransporto kavSirebis TvalsazrisiT, rac 
Seexeba istoriul memkvidreobas, igi aris 
qoneba da garkveul stimuls aZlevs qveyanaSi 
biznesis ganviTarebas. Tu pirvel faqtors – 
bunebriv resursebs – ar miviRebT mxedvelobaSi, 
meore da mesame faqtoriT saqarTvelo karg 
mdgomareobaSia. Mmas geografiuli mdebareobac 
kargi aqvs (igi evropa-aziis damakavSirebel 
korodors warmoadgens) da kulturuli mem-
kvidreobac didi aqvs.

arsebiTi mniSvneloba eniWeba globalizaciis 
procesis zegavlenas m. porteris cnobili 
`konkurentuli rombis~ oTx umTavres Tvise-
baze anu determinantze, romlebic qveynis kon-
kurentul upiratesobas gansazRvraven. cnobilia, 
rom aRniSnul oTx determinants warmoadgens: 
faqtoruli pirobebi, Sida moTxovnis pirobebi, 
monaTesave dargebis arseboba, firmis struqtura, 

starategia da Sida dargobrivi konkurencia, 
aseve ori damxmare determinanti – saxelmwifos 
roli da SemTxveva.

globalizaciis, globaluri ekonomikis 
formirebis pirobebSi faqtorul pirobebs anu 
bunebrivi resursebs, geografiuli mdebareobas 
da qveynis istoriuli memkvidreobas sul 
ufro naklebi mniSvneloba eniWeba qveynis 
konkurentuli upiratesobis gansazRvraSi. ro-
gorc Tavad porteri aRniSnavs: `saerTaSoriso 
konkurenciaSi warmatebas gansazRvraven ara 
imdenad warmoebis faqtorebi, aramed sad da 
ramdenad produqtiulad gamoiyenebian isini.~1 
aRniSnulis gaTvaliswinebiT naTelia, rom 
warmoebis faqtorebis mxolod raodenobrivi 
mxare ar ganapirobebs qveynis konkuren-
tunarianobas. Gglobalizaciis pirobebSi erov-
nuli ekonomikebis konkurentuli upirate-
sobis umTavres faqtors individis da saerTod, 
sazogadoebis ganviTarebis done warmoadgens. 
Rogorc rusi mecnieri s. emilianovi aRniSnavs: 
`aq saubaria efeqtianobaze~2. SeiZleba avRniS-
noT, rom ama Tu im resursis efeqtiani gamoyeneba, 
Tavis mxriv, gamomyeneblis codnis, ganaTlebis 
funqciaa. Aamdenad, umTavresi roli qveynis 
konkurentunarianobis gansazRvraSi eniWeba 
adamianiseuli kapitalis ganviTarebis dones, 
qveynis samecniero-teqnikur potencials da 
samecniero-teqnikuri kavSirebis internaciona-
lizaciis dones.

Aamrigad, individis ganaTlebis maRal do-
neze dafuZnebuli konkurentuli upiratesoba 
warmoadgens yvelaze mdgrad da stabilur 
upiratesobas. rac Seexeba, bunebriv resursebs, 
maT sul ufro naklebi mniSvneloba eniWebaT 
qveynis konkurentuli upiratesobis gansaz-
RvraSi, miT umetse Tanamedrove etapze - 
nanoteqnologiebis ganviTarebis etapze. nano-
teqnologiebis ganviTareba niSnavs `mikrodan 
nanoze ara raodenobriv, aramed xarisxobriv 
nivTierebebze manipulaciebidan calkeuli ato-
mebis manipulaciaze gadasvlas. aRniSnuli 
teqnologiebis ganviTarebis Sedegia e.w. 
`nanoekonomikis~  winmswrebi ganviTareba.

Tanamedrove etapze garemos faqtoruli piro-

1 n. xaduri. saqarTvelos ekonomikis konkurentu-
narianobis analizi da perspeqtivebi. Tb. 2010, gv. 3-4.
2 Porter M. The Competetive advantage of Nations, The Free 
Press. New York. 1998.
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bebidan umTavres, gadamwyvet mniSvnelobas iZens 
adamianis ganaTlebis done anu sazogadoebis 
ganviTarebis done, misi unari Seqmnas axali 
teqnologiebi an gamoiyenos  da ganaviTaros  
arsebuli. 

msoflioSi TiTqmis yvela qveyana iswrafvis 
vaWrobis msoflio organizaciaSi gawevriandes, 
romelic garkveulwilad zRudavs erovnuli 
ekonomikis, Sida bazris proteqcionistuli 
dacvis SesaZleblobas, rac yvela qveynis kompanias 
aZlevs sxva qveynis bazarTan miRwevadobis 
SesaZleblobas. TviT ganviTarebuli qveynebis 
ekonomikaSic, romelic udidesi gadaxdisunariani 
moTxovniT xasiaTdeba, aRniSnuli faqtori sul 
ufro naklebad warmoadgens erovnuli ekonomi-
kis konkurentuli upiratesobis ganmsazRvrel 
faqtors. Mmag, germaniaSi mTliani Sida 
produqtis zrdis tempis uzrunvelyofaSi Sida 
faqtoris wili Seadgens 1,3 punqts da aseTive 
tempi aris mosalodneli Semdeg or weliwadSi. 
uaxloes wlebSi mxolod sazRvargareTu-
li moTxovnis zrdas SeuZlia uzrunvelyos 
erovnuli ekonomikis mier 2%-is gadalaxva.  
aRniSnuli determinanti anu moTxovna Sida 
bazarze, sul ufro naklebad  mniSvnelovania 
aSS-s ekonomikisTvisac, miuxedavad sxva 
ganviTarebuli qveynebTan SedarebiT mSp-Si eq-
sportis dabali xvedriTi wonisa(10%).Aam 
ukanasknelis naTel dadasturebas warmoadgens 
aSS-is kompaniebis e.w. `meore ekonomika~, 
romelic upiratesad sagareo bazarze aris 
orientirebuli. Aamrigad, msoflio ekonomikis 
ganviTarebis Tanamedrove etapze moTxovna Sida 
bazarze naklebad warmoadgens qveynis kon-
kurentuli upiratesobis mniSvnelovan faqtors. 
aRniSnuls aseve adasturebs 90-iani wlebidan 
TiTqmis yvela erovnuli ekonomikis swrafva 
CaerTos regionul integraciul procesebSi. 

qveynis konkurentuli upiratesobis mesame 
determinantia – monaTesave dargebis ganviTareba. 
Gglobaluri ekonomikis formirebis pirobebSi 
aRniSnuli determinantis mniSvneloba damo-
kidebulia dargis saxeobaze. cnobilia, rom 
globaluri ekonomikis stabiluri ganvi-
Tareba  damokidebulia msoflio masStabiT 
postundistriuli sazogadoebis formirebaze, 
romelic Tavis mxriv,  mecnierebatevadi darge-
bis upirates ganviTarebas efuZneba.Aaqedan 
gamom-dinare, monaTesave dargebis arseboba 

mxolod maSin uwyobs xels stabiluri 
konkurentuli upiratesobis Seqmnas, roca 
is xels uwyobs mecnierebatevadi dargebis 
ganviTarebas. rogorc rusi mecnieri m. deliagini 
aRniSnavs: `informaciuli teqnologiebi ufro 
efeqtianad aqceven ara realurad mimdinare 
procesebis, aramed maTi azris msvlelobis 
marTvas, vinc am procesebs xelmZRvanelobs~. 
aSS-s maRali konkurentunarianoba da msoflio 
lideroba swored aqedan gamomdinareobs. 
rac Seexeba konkurentuli rombis meoTxe 
determinants, anu firmis struqturas da 
startegias, Tanamedrove etapze mimdinareobs 
kompaniaTa TiTqmis erTiani, unificirebuli 
modelis formireba.Aaq upiratesoba kompaniaTa 
amerikul models enioWeba, rasac xeli Seuwyo 
globaluri ekonomikis formirebis pirobebSi 
kompaniaTaA funqcionirebis iaponuri modelis 
konkurentunarianobis garkveulma Sesustebam. 
Yyovelive zemoaRniSnulidan gamomdinare, glo-
baluri ekonomikis formirebis pirobebSi qveynis 
konkurentuli rombis determinantebi garkveul 
modifikacias ganicdian, gansakuTrebiT Sida 
moTxovnis pirobebi da firmis struqtura da 
strategia.Aamave dros, aRsaniSnavia is garemo-
eba, rom saxelmwifos SeuZlia umniSvnelovane-
si roli iTamaSos qveynis konkurentunari-
anobis amaRlebaSi, gansakuTrebiT ganviTare-
badi da gardamavali ekonomikebis qveynebSi. 
globaluri ekonomikis srulyofili monawile-
oba damokidebulia calkeul qveyanaSi pos-
tindustriuli ekonomikis, sazogadoebis arse-
bobaze. aqedan gamomdinare, gardamavali da 
ganviTarebadi ekonomikis konkurentunarianobis  
amaRlebisaTvis sul ufro naklebi mniSvneloba 
eniWeba konkurentunarianobis klasikur garemo 
faqtorebs. aRniSnul qveynebSi umTavresia sa-
xelmwifos xelSemwyobi roli. aRniSnuli 
mtkicdeba im garemoebiT, rom udidesi dana-
xarjebi, romelsac moiTxovs samecniero-
kvleviTi samuSaoebi, am qveynebSi tnk-ebis  
ararsebobis gamo aucilebelia erovnulma 
saxelmwifom itvirTos. aRniSnul qveynebSi 
saxelmwifo aris erTaderTi instituti, ro-
melsac mizanmimarTuli politikiT SeuZlia 
sazogadoebis ganviTarebis  amaRleba, romelic 
iZleva ara marto msoflio samecniero-teqnikuri 
miRwevebis gamoyenebis SesaZleblobas, aramed 
imis safuZvelsac, rom am qveynebSi SesaZlebeli 
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globaluri gamowvevebi da socialuri progresi

iqneba axali teqnologiebis gamogoneba.
samecniero-teqnikuri progresi, mecniereba-

tevadi warmoeba, romelsac yvela saxis war-
moebasTan SedarebiT diferenciaciis udidesi 
unari gaaCnia, qveynebs, romlebsac saSualo 
donis samecniero-teqnikuri personali gaaCnia 
(aRniSnuli qveynebis umetesoba swored aseTi 
qveynebis ricxvs miekuTvneba) utovebs imis 
SesaZleblobas, ganaviTaros teqnologiebi, 
mecnierebatevadi warmoeba. informaciuli da 
nanoteqnologiebi aris is dargi, romlebSic 
warmateba uzrunvelyofs calkeuli qveynis 
mdgrad konkurentul upiratesobas. aRniSnuli 
SesaZlebelia saxelmwifos mxridan samecniero-
kvleviTi samuSaoebis upiratesi dafinansebiT, 
aseve pirdapiri ucxouri investiciebis mozid-
viT upiratesad mecnierebatevad dargebSi, 
saxelmwifo marTvis efeqtianobis amaRlebiT 
da a.S. yovelive zemoaRniSnuli xels Seuwyobs 
ara marto erovnuli ekonomikebis konkurent-
unarianobis amaRlebas, aramed sazogadoebis 
inteleqtis mixedviT stratifikacias, romelic 
postindustriuli sazogadoebis erT-erTi um-
niSvnelovanesi maxasiaTebelia.

biznesis keTebis sirTulis mixedviT reitin-
gSi saqarTvelos erT-erT pirvel adgilze aR-
moCena biznesis wamowyebis administraciuli 
mxaris simartivem ganapiroba. Ees ra Tqma un-
da, kargia, magram mTavaria misi sasicocxlo 
ciklis xangrZlivoba, rac damokidebulia mis 
mier warmoebuli produqciis xarisxze. Aam 
ukanasknels ki ganapirobebs: warmoebis dabali 
teqnologiuri done, moZvelebuli mowyobiloba, 
dabali kvalifikaciis muSaxeli, susti 
infrastruqtura, warmoebuli produqciis maRa-
li energotevadoba da mravali sxva.

amasTan, dReisaTvis saqarTvelos aqvs mis 
konkurentunarianobaze moqmedi dadebiTi biznes-
garemos faqtorebic, kerZod: kargi geografiuli 
mdebareoba, kargi klimaturi pirobebi, iafi 
muSaxeli da liberaluri kanonmdebloba. 

Aase rom, Tu iqneba politikuri neba, saTanado 
dafinanseba da mewarmeebis da mecnierebis saerTo 
Zalisxmeva, biznes-garemos dadebiTma faqtorebma 
SeiZleba gadafaron uaryofiTi faqtorebis 
gavlena da qveyana gaxdes konkurentunariani.

Bella goderddzishvili ,  GTU - Doctor of Economics

Summary

Business - Environment is a combination of 
objective and subjective factors, which influence the 
direction of the business, its temps and scale, as external 
and internal validity ways. Business Environment 
factors are divided into external and internal factors. 
Internal factors include: business - unit of general and 
specific objectives, business - unit structure, resources 
(labor, equipment, technology, etc.). The external 
factors include: suppliers, customers, competitors, 
and laws, legal, political and other conditions. 

The four main features of the impact of globalization 
are critical to the process, which will determine the 
country's competitiveness. It is known that the above 
four determinants are: factor conditions, domestic 
demand conditions, the existence of related industries, 
firm structure, strategy and inter sectoral competition, 
as well as two additional determinants - the state's 
role in the case.


