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biznes-inJineringis Teoriuli 

aspeqtebi

biznesprocesebis reinJiniringis meqanizmSi servisuli

organizaciebis produqtebis gamoyenebis sakiTxisaTvis
rusudan quTaTelaZe,

 stu-s sruli profesori
 zurab lipartia, 

soxumis saxelmwifo universitetis
 sruli profesori

msoflio ekonomikis globalizaciis arse-
bulma tempebma biznesprocesebis reinJiniringis 
(bpr) gatarebis aucileblobac daaCqara. imisaT-
vis, rom saqarTvelo gaxdes konkurentunari-
ani qveyana, saWiroa radikaluri cvlilebebis 
gatareba biznesprocesebSi, maTi Sesrulebis 
teqnika-teqnologiaSi, meTodebsa damidgomebSi, 
organizaciasa da marTvaSi. romlis miRwevis 
erT-erT prioritetad biznesprocesebis rein-
Jiniringis (bpr), romlis marTvaSi imitaciuri 
modelebis gamoyenebaa rekomendebuli.

reinJiniringis koncefciebi jer kidev XIX 
saukunis 80-ian wlebSi damuSavda, rodesac 
teilorma menejerebs procesuli reinJinirin-
gis meTodebis gamoyeneba saqmianobis organi-
zaciis procesebis dasamuSaveblad da aseTi 
procesebis mwarmoeblobis optimizaciisaTvis 
gardaqmna SesTavaza. XX saukunis dasawyisSi 
faiolma daamuSava reinJiniringis koncefcia, 
romlis Tanaxmad, es aris saqmianobis ganxor-
cieleba, dasaxuli amocanebis Sesabamisad, yve-
la xelmisawvdomi resursebidan optimaluri 
upiratesobis misaRwevad. imis miuxedavad, rom 
Cvens droSi teqnologiuri resursebi Seicvala, 
am koncefcias Tavisi mniSvneloba da popularo-
ba ar daukargavs. biznesis procesebis marTvaSi 
revolucia Semoitana Tanamedrove sainforma-
cio teqnologiebis dargSi miRwevebma, romlebic 
biznes-procesebis inJiniringis da reinJinirin-
gis ganxorcielebis saSualebas iZleva.

m. hamerisa da d. Campis gansazRvrebisTanax-
mad, biznes procesebis reinJiniringi - ,,sawar-
mos saqmianobis ZiriTad maCveneblebSi Zireuli 
gaumjobesebis misaRwevad biznes procesebis 
(bp) fundamenturi gadaazreba (axleburad gaaz-
reba) da radikaluri gadaproeqtireba”. metic, 
j. haringtoni, k. eselingi da x. nimvegeni mas 
„procesis inovacias uwodeben, radganac misi 
warmateba masze momuSave gundis inovaciur da 
SemoqmedebiT unarzea damokidebuli”.

biznesprocesebis reinJiniringi uzrun
velyofs Semdegi amocanebis gadawyvetas:

1) Sesasrulebeli funqciebis optimaluri 
Tanamimdevrobis gansazRvra, romelsac mihyavs 
klientebi saqonlisa da momsaxurebis gayidvisa 
da damzadebis ciklis xangrZlivobis Semcire-
bamde, ris Sedegadac xdeba kapitalis brunva-
dobis amaRleba da firmis yvela ekonomikuri 
maCveneblis zrda;

2) sxvadasxva biznesprocesebSi resursebis 
gamoyenebis optimizacia, romlis Sedegadac 
xdeba mimoqcevisa da warmoebis danaxarjebis 
minimizacia da sxvadasxva saxis saqmianobis op-
timaluri SeTavsebis uzrunvelyofa;

3) adaptirebuli biznesprocesebis age-
ba, romlebic gamiznulia bazarze konku
rentunarianobis, sawarmoo teqnologiebis, 
produqciis saboloo momxmareblebis mo
TxovnilebaTa cvlilebebis swrafi adap
taciisaTvis da, maSasadame, ucxo garemos di
namikurobis pirobebSi klientebis momsaxurebis 
xarisxis asamaRleblad;

4) klientebsa da partniorebTan ur
TierTqmedebis racionaluri sqemebis gansaz-
Rvra, da, rogorc Sedegi, mogebis zrda, finan-
suri nakadebis optimizacia.

biznesprocesebis reinJiniringi xorcieldeba 
sainJinro meTodebis gamoyenebisa da konsaltin-
guri firmebsa da kompaniis specialistebis 
erToblivi gundebis mier ganxorcielebuli 
biznes-procesebis modelirebis Tanamedrove 
programul-instrumentuli saSualebebis gamoy-
enebis safuZvelze.

biznesis reinJiniringi iTvaliswinebs az-
rovnebis axal wess. es Sexeduleba ukavSirdeba 
kompaniis agebas, rogorc sainJinro saqmianobas. 
kompania an biznesi ganixileba rogorc iseTi 
ram, rac SeiZleba iyos agebuli,daproeqtebuli 
da gadaproeqtebuli sainJinro principebTan Se-
sabamisobaSi.
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amasTan ar SeiZleba biznesprocesebis rein-
Jiniringis gaigiveba lokaluri amocanebis gad-
awyvetasTan, Tumca am amocanebis gadawyveta 
SeiZleba warmoadgendes biznesprocesebis re-
inJiniringis Sedegebs, romelic moicavs: bizne-
savtomatizacias; programuli uzrunvelyofis 
reinJinirings; organizaciuli struqturis re-
organizaciasa da xarisxis gaumjobesebas.

biznesprocesebis reinJiniringis umniSvne
lovanesi principebia:

1.	 ,,procesis horizontaluri da verti
kaluri SekumSva”;

2.	 ,,procesis paraleluroba” da procesis 
Sesrulebis mravalvariantuloba; 

3.	 Semowmebisa daSeTanxmebebis raodenobis 
minimizacia;

4.	 klientTan kontaqtis organizacia 
,,uflebamosili menejeri-s” mier;

5.	 Sereuli centralizebul-decentrali
zebuli midgomis wesiT uflebamosilebis del-
egireba.

biznesprocesebis reinJiniringis warmatebis 
ZiriTad pirobebs warmoadgens:

1. kompaniis xelmZRvanelobis mier amocanis 
swori gageba, kompaniis xelmZRvanelobis erT-
guleba reinJiniringis miznebisadmi _ umaRlesi 
xelmZRvanelobis mxridan kontroli;

2. kompaniis TanamSromelTa motivacia, zrdi-
saken swrafva, firmis saqmianobis gafarToeba, 
personalis uflebamosilebisa da Sromis Semoq-
medebiTi xasiaTis gaZliereba;

3. kompaniis saqmianobis kargad dayenebuli 
marTva, sakuTari ZalebiTa da konsultantebis 
daxmarebiT biznesprocesebis reinJiniringis ga-
tarebis unari;

4. reinJiniringis gatarebaSi konsaltinguri 
da servisuli organizaciebis reorganizaciis 
gamocdilebisa da Tanamedrove sainformacio 
teqnologiebis gamoyeneba.

amgvarad, biznesprocesebis gaumjobesebis 
koncefcia aris meTodologia, romelic damu
Savebulia administraciuli da damxmare pro-
cesebis gaumjobesebis Casatareblad. es meTod-
ologia dafuZnebulia oTx midgomaze:

1.	 swrafi analizis gadawyvetilebis meTo-
dika (FAST);

2.	 procesis benCmarkingi;
3.	 procesis gadaproeqtireba;
4.	 procesis reinJiniringi.
Sesabamisad, biznesprocesis gaumjobeseba 

aris meTodologia, romelic damuSavebulia 
administraciuli da damxmare procesebis sru-
lyofis nabij-nabij gasatareblad. warmoebiTi 
biznesprocesebis gaumjobeseba mimarTulia 
saqonlisa da momsaxurebis warmoebisaTvis; ad-
ministraciuli biznesprocesebis gaumjobeseba 
mimarTulia yvela iseTi damxmare procesis 

srulyofisaken, rogoricaa: axali produqtis 
damuSaveba, SekveTebis damuSaveba da angariS-
geba kreditorebTan.

biznespraqtikaSi arsebobs rigi instru
mentebisa da meTodikebisa, romlebic efeq-
tiania iseTi procesis cvlilebis marTvisas, 
rogoricaa SromiTi procesisagan uaryofiTi 
SegrZnebebis marTva, cvlilebebis rukis Sedgena 
da sinergizmi. mniSvnelovani momentia is, rom 
TiToeul programas biznesprocesebis gaum
jobesebisaTvis unda hqondes Zalze dawvrile-
biTi (detaluri) gegma cvlilebebis marTvisa da 
es programa efeqtianad unda ganxorcieldes. 
organizaciuli cvlilebebiT marTvis procesi 
unda dainergos bevrad adre, vidre daiwyeba 
procesis cvlileba.

biznesprocesebis marTvaSi yvelaze axal 
modur mimarTulebebs Soris, romlebic war
moiqmna gasuli saukunis bolo aTwleulSi, 
popularulia „eqvsi sigma”-s midgoma biznesis 
srulyofisaTvis, romelic cdilobs, ipovos da 
gamoricxos SecdomaTa mizezebi an defeqtebi 
biznesprocesebSi, momxmareblisaTvis kriti
kulad mniSvnelovan gamomyvan parametrebze 
yuradRebis mipyrobis gziT. 

sagulisxmoa, rom saqarTvelos biznes
praqtikaSi iseTi instrumentebi, rogori-
caa „eqvsi sigma”, xarisxis marTva ICO 9000, 
marketinguli strategiuli kvlevebi, mar
ketinguli saproeqto eqspertiza, marTvis mar-
ketinguli struqtura da sxv. aqtiurad unda 
iyos gamoyenebuli. samwuxarod, mcdelobebi bi-
znesprocesebis reinJiniringis (bpr) midgomebis 
gamoyenebisa warmoebis marTvis marketinguli 
principebis aTvisebis gareSe arawarmatebulia. 
gamocdileba uCvenebs, rom im pirobebSi, sadac 
gamoCnda bpr midgoma, marketinguli kvlevebi 
da marTvis meTodebi, didi xania Cveulebriv in-
strumentebad iqca.

biznesis samarTavad gamoyenebuli modelebi 
SeiZleba davyoT ramdenime jgufad. am SemTx-
vevaSi umaRles doneze ganlagdeba strate-
giuli, fundamenturi modelebi, romlebic 
globalur wesebs aRweren. isini operireben 
mcire raodenobiT maRalagrerirebuli maCven-
eblebiT (xangrZliv perspeqtivaze gaTvliT) 
da Seadgenen strategiuli marTvis safuZvels. 
Tavis mxriv, strategiuli modelebi, im SekiTx-
vebis mixedviT, romlebzec unda pasuxobdes, 
SeiZleba daiyos kategoriebad:

a) finansuri marTvis modeli;
b) marketinguli modeli;
g) warmoebis marTvis modeli;
d) logistikiT marTvis modeli.
am kategoriebs SeiZleba mivakuTvnoT sxva 

modelebi. maT asagebad dasavleTSi miRebulia 
popularuli marTvis koncefciebi _ MRP (Manu-
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facturing Resource Planning), DRP (Distribution Resource 
Planning), DRP (Distribution Resource Planning), ERP 
(Enterprise Resource Planning), CSRP (Costumer Syn-
chronized Resource Planning). xolo, transaqcion-
izmi _ modelis firmebSi, romelic pasuxs agebs 
globaluri principebis operatiul realize-
baze, Cven saqme gvaqvs procesebTan, monacemTa 
nakadebTan da sxva, amasTanave aucilebelia xaz-
gasma, rom nebismieri modeli asaxavs maproeqte-
blebis ama Tu im jgufis Tvalsazriss. TiToeu-
li modelisTvis niSandoblivia Tavisi miznebi 
da amocanebi, amitom biznesis obieqti, romel-
ic warmoadgens rTul kompleqsur organizms, 
rogorc wesi, aRiwereba modelebis garkveuli 
raodenobis nakrebiT, romlebic erTobliobaSi 
qmnian mocemuli biznes-sistemis saerTo mod-
els.

praqtika mowmobs, rom nebismieri orga
nizaciis saqmianoba moicavs didi moculobis bi-
znesprocesebs. TiToeuli maTgani warmoadgens 
konkretul mizanze orientirebuli moqmede-
bebisa da gadawyvetilebebis Tanamimdevrobas. 
am organizaciebis saqmianobis warmateba gan-
isazRvreba misi biznesprocesebis efeqtiani 
realizaciiT. organizaciebis calkeuli qveda-
nayofebis an TviTon organizaciis efeqtianobis 
amaRleba SesaZlebelia biznesprocesebis rein
Jiniringis gziT  (bpr), romelic aris Tanamed-
rove  menejmentis Teoriis axali, praqtikulad 
gamoukvleveli mimarTuleba. reinJiniringis 
Tanaxmad dReisaTvis yvela organizaciis fun-
qcionirebis pirobebi imdenad Seicvala, rom 
maTi normaluri arsebobisa da konkurentunari-
anobis erTaderTi piroba operaciebis ganxor-
cielebis Sida procesebisa da teqnologiebis 
sruli gardaqmnis aucilebloba gaxda.

zemoT Tqmulidan gamomdinare, biznes
procesebis marTvis srulyofaSi, aseve arsebiTi 
mniSvneloba eniWeba finansuri inJiniringis in-
strumentebisa da produqtebis gamoyenebas kor-
poraciuli mmarTvelobis efeqtianobis amaRle-
baSi.

saqarTveloSi sabazro ekonomikis trans
formaciis Tanamedrove etapze, sadac ar ar-
sebobs gamarTuli saxelmwifo sainvesti-
cio politika, rac ganapirobebs korpora-
ciebis interesebis daqveiTebas sainvesticio 
RonisZiebebisadmi, mniSvnelovania, msoflio 
gamocdilebis damkvidreba zogadad marTvis 
sakiTxebsa da konkretulad sainvesticio pro
cesebis marTvaSi bpr-is meqanizmebis gamo
sayeneblad.

sabazro ekonomikis pirobebSi inovaciuri 
saqmianoba finansuri investiciebis amoqmedebiT 
iwyeba, romelic fuladi kapitalis gardasaxu-
li formaa. swored fuladi kapitali iwyebs da 
amTavrebs kvlavwarmoebis process. Sesabamisad, 

sainvesticio saxsrebis akumulirebis momenti-
dan kapitalur qonebaSi avansebuli Rirebuleb-
is realur anazRaurebamde moZraobas moicavs.

inovaciuri procesi moicavs sam ZiriTad 
etaps: 1) gamokvlevis dawyebidan misi Sedegebis 
pirvel aTvisebamde; 2) siaxleTa danergvidan, 
am procesis uzrunvelyofis CaTvliT (organi-
zaciuli, finansuri, sakadro, materialur-te-
qnikuri da sxv.) sasargeblo efeqtis miRebamde; 
3) biznesis organizebis efeqtiani formebis dan-
ergvas. 

rogorc praqtikiT dasturdeba, Tanamed-
rove korporaciebis (sawarmoebis) efeqtianoba 
da maTi ganviTarebis tempebi swored inovaci-
uri procesis aqtivobiT ganisazRvreba, romlis 
mizania maqsimaluri mogebis miReba. Tavis mxriv, 
ekonomikuri investiciebi kavSirSia finansur 
investiciebTan (aqtivebis SeZenasTan fasiani 
qaRaldebis formiT). Sesabamisad, siaxleTa 
bazari yalibdeba materialuri saqonlis bazris 
da fasiani qaRaldebis bazris gadakveTaze. 

saqarTveloSi sainovacio procesis ganxir-
cielebis ZiriTadi sirTuleeebi dakavSirebulia 
organizaciebSi sakuTari saSualebebis (rogorc 
sabiujeto, ise arasabiujeto) wyaroebiT fi-
nansirebis ukmarisobasTan, maT Soris mozduli 
saxsrebis SezRudulobasTan. warmoebis mocu-
lobebis Semcirebisa da maTi dafinansebis mud-
mivi deficitis pirobebSi SeuZlebeli xdeba fu-
ladi resursebis gamoyofa sainvesticio saqmi-
anobisaTvis. 

saqarTveloSi sainovacio aqtivobis gansa-
kuTrebiT dabali doniT gamoirCeva is darge-
bi, romlebic orientirebulia Sida bazris 
moTxovnilebebis dakmayofilebaze, rogoricaa 
msubuqi da kvebis mrewveloba, saSen masalaTa 
da xis damamuSavebeli mrewveloba.samamulo 
samomxmareblo saqonlis dabali konkurentu-
narianobis gamo, romelsac Tan axlavs impor-
tis intervencia, metad dabalia warmoebis, misi 
teqnologiurobis, teqnikuri gadaiaraRebisa da 
samecniero-teqnikuri procesis done. 

sainovacio saqmianobis mdgomareoba da misi 
aqtivobis daqveiTebis mizezebi met-naklebad 
analogiuria saqarTvelos ekonomikis sxva sfer-
oebSic. finansuri saSualebebis deficiti saino-
vacio aqtivobis daqveiTebis mTavari, magram ara 
erTaderTi faqtoria. arsebobs agreTve samarT-
lebrivi da organizaciuli xasiTis problemebi, 
inteleqtualuri sakuTrebis dacva da gadace-
ma, licenzireba da sertificireba da a.S. met 
yuradRebas da srulyofas saWiroebs sainova-
cio saqmianobis sainvesticio meqanizmic. 

 istoriuli eqskursi mowmobs, rom XX sauku-
nis 30-iani wlebis dasasrulamde ekonomikuri 
mecniereba farTod ar ganixilavda inovaciur 
procesebs, rogorc ekonomikuri zrdis erT-
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erT ZiriTad faqtors. ekonomistebis umrav-
lesoba inovaciebs ganixilavda, rogorc eg-
zogenur movlenas da amitom ekonomikuri gan-
viTarebis evoluciur modelebSi igi praqti-
kulad ar miiReboda mxedvelobaSi. gardatexa 
am sakiTxSi udidesi mecnieruli Rirebulebis 
mqone SromebiT Seitana harvardis universite-
tis profesorma iozef Sumpeterma. igi Tavis 
SromebSi ekonomikis ganviTarebisaTvis gadam-
wyvet mniSvnelobas aniWebs inovaciebs. rac Se-
exeba ekonomikur zrdaSi teqnikuri inovaciebis 
raodenobriv Sefasebas, kantoroviCi, golosovs-
ki, solou da sxva gamoCenili ekonomistebi, er-
Tobliv erovnul produqtze aRniSnuli faqto-
ris zemoqmedebis xvedriT wils afaseben 2/3-dan 
87%-mde, xolo zrdis ganmsazRvrel darCenil 
nawils miawerdnen kapitalis dabandebas. dRes 
am Sefasebebma aRiareba hpova, miuxedavad maTi 
pirobiTobisa. 

farTod cnobili koba-duglasis sawarmoo 
funqcia da ekonomikuri efeqtianobis gansaz
RvrisaTvis gamoyenebuli v. leontievis fun-
qcia yvelaze ukeT aRweren  realur movle
nebs, Tumca samecniero progresis zemoqmedebis 
gansazRvrisaTvis aucilebelia sawarmoo fun
qciisaTvis Sesabamisi koeficientebis dadgena. 

mravali qarTveli mecnier-ekonomistis mier 
Catarebuli kvlevebi da praqtikuli magaliTebi 
cxadyofs, rom siaxleTa investireba efeqtiania, 
inovaciuri cvlilebebi ekonomikur sistemaSi 
qmnis efeqtiani zrdis Sinagan energiebs, ino-
vaciebi uzrunvelyofen ekonomikuri sistemis 
axal wonasworobiT mdgomareobaSi gadasvlas. 

qarTul ekonomikur literaturaSi miRe
buli yvelaze gavrcelebuli midgomiT sainves-
ticio aqtivoba gulisxmobs qveynis ekonomikaSi 
grZelvadiani, sarisko dabandebebis ganxor-
cielebis dinamikur process, romelic rogorc 
ekonomikur, ise socialur sferoebze aqtiurad 
zemoqmedebs da saxelmwifos ekonomikuri ganvi-
Tareba damokidebulia am procesis warmatebu-
lobaze.

sainvesticio winadadebebis miReba dakav
Sirebulia kompaniis biznesriskTan, gamomdin-
are aqedan, saWiroa proeqtis Sefaseba-SerCeva 
moxdes alternatiuli meTodebiT: kerZod, pro-
eqtis Sefasebis da SerCevis alternatiuli me-
Todebia: gamosyidvis periodi, ukugebis Sida 
ganakveTi, wminda axlandeli Rirebuleba da 
mogebianobis indeqsi. 

sagulisxmoa, rom sabazro ekonomikis piro
bebSi principulad SeuZlebelia makroekono-
mikur doneze arsebobdes inovaciebSi inves
ticiebis efeqtianobis gansazRvris raime er-
Tiani, direqtiuli xasiaTis mqone meTodolo-
gia. vinaidan sainvesticio saqmianoba kavSirSia 
sainvesticio gadawyvetilebebis miRebasTan. 

sainvesticio gadawyvetileba ki adamianis qme-
debaa da ara obieqturi meqanikuri procesi. 
korporaciebis (firmebis) erTi nawili sainves-
ticio gadawyvetilebebis miRebisas iyenebs im 
maCveneblebsa da meTodebs, romlebic yvelaze 
metad Seesabameba maT moTxovnebs. zogierTi 
korporacia, firma Tu calkeuli mewarme ki in-
vesticiuri procesis analizisas iyenebs erTob 
martiv midgomebs da nakleb yuradRebas uTmobs 
am sferoSi axali ideebis da sainvesticio pro-
cesis Semdgom kontrols.

marTvis Teoriidan cnobilia, rom gadawy-
vetilebebs, romlebic exeba kompaniis Sida fun-
qciebis gadacemas sxva organizaciaze tradici-
ulad, „gavakeTo Tu gavyido” gadawyvetilebebs 
uwodeben. am tipis gadawyvetilebebs finansuri 
menejerebi maSin iReben, rodesac danaxarjebs 
aanalizeben. ukanasknel periodSi gansakuTre-
biT gaizarda kompaniebis daintereseba servisu-
li (momsaxure) organizaciebis gamoyenebiT, rac 
resursebis dazogvis erT-erT realur alter-
nativad miiCneva strategiuli ganviTarebis saS-
ualebas aZlevs kompanias. vinaidan danaxarjebi 
am tipis gadawyvetilebis miRebis centralur 
sakiTxs warmoadgens, finansuri menejeri kargad 
unda erkveodes im faqtorTa farTo speqtrSi, 
romlebic am gadawyvetilebaze axdens gavlenas.

winamdebare naSromSi vrclad ganvixilavT 
kompaniis Sida funqciebis Sesasruleblad 
servisuli – momsaxure organizaciebis gamoy-
enebis potenciur saqmianobas da problemebs.

gamokvlevebma gviCvena, rom sazogadoebrivi 
Rirebulebebis mwarmoebel jaWvSi Tanamedrove 
kompaniebimravali tipis saqmianobas (rogorc 
ZiriTads, ise meorexarisxovans), gadascemen 
sxva organizaciebs, maT Soris produqciis Se-
qmnas, distribucias, operatiul saqmianobasa 
da sainformacio-teqnologiuri sistemebis Se-
qmnas.

kompaniis Sida funqciebis gadacema sxva 
servisul organizaciaze qmnis axali, biznes
procesebis reinJiringis (bpr) SesaZlo mniS-
vnelovan damokidebulebebs da moiTxovs mar-
Tvis meTodebisa da codnis axleburi „pake-
tis” gamoyenebas. aSkaraa, rom kompaniis Sida 
funqciebis Sesasruleblad sxva momsaxure 
organizaciebis gamoyenebaze gadawyvetilebis 
misaRebad, saWiroa formaluri politikis in-
struqciebis arseboba. amasTanave gamokvlevebma 
gviCvena, rom praqtikaSi met wil SemTxvevebSi 
aseTi ram ar arsebobs.

kompaniis Sida funqciebis sxvaze gadacema, ro-
gorc strategiuli gadawyvetileba strategiuli 
azrovnebis naxtomisebri ganviTarebis erT-erT 
mniSvnelovan nawilad gvevlineba, romlis miza-
nia kompaniis konkurentunarianobis amaRleba, 
iseTi kompaniis formireba, sadac SesaZlebeli 
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iqneba investiciebisa da kompaniis marTvis ori-
entireba saqmianobis viwro wreze, kerZod, kom-
paniis ZiriTad simZlavreebsa da SesaZleblobe-
bze. es SesaZleblobebi kompaniaSi warmoqmnis 
iseT saqmianobis jaWvs, romelTac menejerebi 
erTmaneTTan imgvarad akavSireben, rom Seiqm-
nas gansxvavebuli tipis Rirebuleba kompaniis 
specifikuri momxmareblebisaTvis,amiT isini 
aRweven bazarze kompaniis konkurenciul upi-
ratesobas.

Rirebulebis mwarmoebel sistemaSi Semavali 
TiToeuli saqmianobisTvis kompaniam unda miaR-
wios efeqtianobis garkveul dones. aRwevs ki 
kompania efeqtianobis saTanado dones, anu iseT 
dones, romelic ukeTesia komerciuli msof-
lios sxva qveynebis mier miRweul efeqtianobis 
doneze? Tu kompania amas ver axerxebs, man unda 
upasuxos aseT kiTxvas: SesaZlebelia kompaniis 
saqmianobis Sedegebis gaumjobeseba kompaniis 
zogierTi Sida funqciis servisul organiza-
ciebze gadacemiT an gareSe mxreebis sxva saxis 
monawileobiT, magaliTad, erToblivi saqmiano-
biT.

kompaniis saqmianobis Sedegebis gaumjobeseba, 
ris miRwevac SesaZlebelia kompaniis Sida fun-
qciebis sxva organizaciaze gadacemiT, SeiZleba 
exebodes: saqmianobis Sedegebis gaumjobesebas 
danaxarjebis minimizaciiT; produqciis (momsax-
urebis) xarisxisa da warmoebis elastikurobis 
gaumjobesebiT zednadebi xarjebis SemcirebiT, 
warmoebis masStabebis zrdiT ganpirobebuli 
danaxarjebis ekonomiiT, mowinave teqnolo-
giebis gamoyenebiT, leverijis amaRlebiT; ori-
entaciis gaZlierebiT kompaniis ZiriTad Sesa-
Zleblobebze da kompaniis zomis optimizaciiT. 
saboloo jamSi, kompaniam servisul (momsaxure) 
organizaciaze Sida funqciebis, gadacemiT 
SeiZleba mniSvnelovan upiratesobas miaRwios 
strategiul ganviTarebaSi. 

amasTan isic, aRsaniSnavia, rom praqtikaSi 
arcTu ise iSviaTad yofila iseTi SemTxvevebi, 
rodesac amgvari strategiuli arCevani kraxiT 
damTavrebula. marTalia, kompaniis Sidafun-
qciebis momsaxure organizaciaze gadacemis 
kontraqtebi miznad isaxavs danaxarjebis eko-
nomias sul mcire 15%-iT mainc (da zogjer 20-
25%-sac ki), magramxSirad xdeba, rom ver miiR-
weva danaxarjebis ekonomiis dasaxuli maCven-
ebeli. SeiZleba danaxarjebis ekonomiam mxolod 
9% Seadginos, an marto waugeblobis pozicias 
miaRwios, an SeiZleba danaxarjebi gaizardos 
kidec. amgvari Sedegebi maSin dafiqsirdeba, 
rodesac momsaxurebis momwodebeli saTanadod 
ver afasebs danaxarjebs, arasworad igebs kon-
traqts da saTanado kontrols ar uwevs danax-
arjebs. analogiurad, kompaniis Sida funqcieb-
is momsaxure organizaciaze gadacemiT SeiZle-

ba gauaresdes xarisxi,kerZod maSin, rodesac 
momsaxurebis doneebi dasabuTebulad ar aris 
gansazRvruli da saTanadod ar kontroldeba. 
aseT SemTxvevaSi, nacvlad imisa, rom amgvari 
strategiuli gadawyvetilebebiT ufroefeq-
tianad iqnes gamoyenebuli kompaniis SesaZle-
blobebi, kvalifikacia da codna konkurentu-
narianobis asamaRleblad da kompaniis saqmiano-
bis Sedegebis gasaumjobeseblad, Ziri eTxreba 
kompaniis faseulobebs, romelebsac is eyrdnoba 
konkurenciuli upiratesobebis mosapoveblad. 

tradiciulad gadawyvetilebis miReba kompa-
niis Sida funqciebis momsaxure organizaciaze 
gadacemis Sesaxeb finansuri menejeris  kompe-
tenciaSi  Sedis.  es gadawyvetileba, moiTxovs 
misgan saTanado kvalifikacias da codnas, raTa 
gansazRvros, Seafasos da Seudaros erTmaneTs 
saTanado danaxarjebi, romelTa gawevac mouw-
evs kompanias Sida da gareSe wyaroebis gamoyen-
ebis SemTxvevaSi Tavisi miznebis misaRwevad.

dasavleTis ganviTarebuli qveynebis praqti-
kaSi kvlevebi uCvenebs, rom kompaniis Sida 
funqciebis momsaxure organizaciaze gadace-
mas safinanso momsaxurebis dargSi.umetesoba 
koncentrirebuli iyo materialuri warmoebis 
dargebze (produqciis mwarmoebel kompaniebze). 
momsaxurebis sferos dargebi, rogoricaa safi-
nanso momsaxureba, met-naklebad ugulebelyo-
fili iyo. imisaTvis, rom naTeli warmodgena 
Seqmniliyo kompaniis Sida funqciebis sxva or-
ganizaciaze gadacemis gadawyvetilebis arssa da 
mniSvnelobaze momsaxurebis sferos dargebSi, 
gamokvleva Catarda didi britaneTismSeneblo-
bis dargSi, sadac, samSeneblo sazogadoebebi 
mimarTaven ipoTekur dafinansebas sacxovre-
beli saxlebis yidvis xelSesawyobad, iyeneben 
sxva saxis piradi dafinansebis saSualebebsac, 
(rogoricaa mosaxleobis piradi danazogebi da 
sicocxlis dazRveva). gamokvlevis procesSi 
gasaubreba Catarda eqvs organizaciaSi, maT So-
ris, rogorc gaerTianebuli samefos umsxviles 
samSeneblo sazogadoebebSi, ise yvelaze mcire 
sididis sazogadoebebSic dasazogadoebaSi, 
romelic garkveul regions emsaxureba ramden-
ime filialis meSveobiT.

dadginda, rom samSeneblo sazogadoebebic 
imave tipis iZulebiT faqtorebs eqvemdebare-
ba, rasac sxva dargebis kompaniebi, romlebic 
aqtiurad iyeneben kompaniis Sida funqciebis 
sxva organizaciaze gadacemis praqtikas. bazari 
dRiTidRe konkurenciuli xdeba, rac kompaniebs 
aiZulebs ufro agresiul politikas mimarTon 
TavianTi saqmianobis Sedegebis gasaumjobese-
blad. aRniSnuli dargis regulirebis Sewyvetam, 
bazarze axal-axali konkurentebis ganuwyvet-
elma modinebam da klientebis informirebulo-
bis gaadvilebam gamoqveynebuli wyaroebisa da 
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internetis meSveobiT gaamZafra konkurenciuli 
garemo da samSeneblo sazogadoebebi kritikul 
mdgomareobaSi aRmoCndnen. yvela maTgans awux-
ebda pasuxi Semdeg kiTxvaze: rogor unda Sein-
arCunon   da gaaumjobeson TavianTi  saqmianobis 
Sedegebi. garda amisa, samSeneblo dargSic, iseve 
rogorc sxva dargebis umetesobaSi, dRiTi dRe 
izrdeba momsaxurebis momwodebeli kompaniebis 
ricxvi im doneze, rom garedan SesaZlebelia 
nebismieri saxis momsaxurebis miReba, romelic 
aucilebelia Rirebulebis mwarmoebeli jaWvis 
saboloo Sedegis misaRwevad. samSeneblo dargis 
ZiriTadi biznesis (ipoTekuri sesxebis gacema) 
organizaciebic kompaniis Sida funqciebis sx-
vaze gadacemas miiCneven aqtivebSi Cadebul in-
vesticiebTan dakavSirebuli riskebis sxvaze, 
gare momwodebelze, gadacemis saukeTeso saSu-
alebad.

zemoT aRniSnuli kvlevis Sedegebidan gamom-
dinareobs, rom miRweulia biznes procesebis 
reinJiniringis srulyofa. kerZod:

1) produqciis Seqmna. mraval samSeneblo sa-
zogadoebas sxvadasxva nomenklaturis produq-
cia hqonda nayidi, romelsac Semdeg klientebis 
specifikuri moTxovnilebebis gaTvaliswinebiT 
saxes ucvlida da Tavis sasaqonlo niSans ani-
Webda, Tumca isic unda aRiniSnos, rom amgvari 
strategia gamoyenebuli iyo mxolod damxmare 
produqciis mimarT da ara ipoTekuri sesxebis 
gacemisas.

arsebuli produqciis sxvisgan SesyidviT 
swrafad da moqnilad farTovdeboda samSen-
eblo sazogadoebis produqciis nomenklat-
ura da srulyofilad gamoiyeneboda moce-
mul produqciasTan mimarTebiT sazogadoebis 
gamocdileba da kvalifikacia. rodesac pro
duqcia TviTon samSeneblo sazogadoebaSi iyo 
Seqmnili, produqciis SeqmnaSi sazogadoebas 
xSirad hqonda miRebuli sxva organizaciebisgan 
daxmareba. funqciebis „ganawilebis” analogi-
uri problemebi axasiaTebs sxva iseT dargebsac, 
romelTaTvisac mTavaria produqciis dizaini 
(magaliTad, tansacmlis warmoeba). rogorc ukve 
aRvniSneT, amgvari strategiis ZiriTadi sarge-
beli mdgomareobs produqciis Seqmnis daCqare-
basa da kompaniis sakuTari gamocdilebis ukeT 
gamoyenebaSi.	

2) distribucia. bazarze SesaRwevad auci-
lebelia produqciis efeqturi distribuciis 
(gasaRebis) organizeba. samSeneblo sazogadoe-
bebi tradiciulad TavianTi produqciis dis-
tribucias axorcileben filialebis qseliT 
– sacalo vaWrobis obieqtebis meSveobiT, rom-
lebic kontraqtebs deben klientebTan da xels 
uwyoben produqciis gasaRebas. amgvari strate-
gia saWiroebs did investiciebsa da filialeb-
is dakompleqtebas mravalricxovani kadrebiT. 

Sesabamisad, samSeneblo sazogadoebebisaTvis 
gavrcelebul praqtikas warmoadgens iuriskon-
sultantebis, uZravi qonebis saagentoebisa da 
sxva profesiuli konsultantebis farTo qse-
lis Seqmna raTa miRweul iqnes produqciis 
farTomasStabiani distribucia, mniSvnelovani 
damatebiTi danaxarjebis gareSe. amgvari saSua-
mavlo RonisZiebebi xSirad gamoiyeneba perif-
eriebSi, sadac sazogadoebas ara aqvs filiali. 

msxvil samSeneblo sazogadoebas SeiZleba 
hqondes 1000-ze meti saagento, romlebic erTo-
blivad axorcieleben sazogadoebis ipoTekuri 
momsaxurebis udides nawils. Sesabamisad amg-
vari saqmianoba mWidrod aris integrirebuli 
samSeneblo sazogadoebis sesxis gacemis pro-
cesebTan da sainformacio sistemebTan.

3) operatiuli saqmianoba. operatiuli saqmi-
anoba gulisxmobs samSeneblo sazogadoebis yo-
veldRiur saqmianobas. magaliTad, ipoTekuri 
sesxebis gacemis konteqstSi operatiuli saqmi-
anoba moicavs klientis monacemebs (maT Soris 
gadaxdisunarianobis) gamokvlevas, riskis Se-
fasebas, iuridiuli momsaxurebis gawevas qoneb-
is gadacemasTan dakavSirebiT da operaciebis da-
muSavebas arsebuli ipoTekuri sesxebis fonze. 
amgvari saqmianobis ganmeorebiTi xasiaTi xels 
uwyobs sazogadoebis mwarmoeblurobis gaum-
jobesebas. gamokvleul yvela organizaciaSi iu-
ridiuli momsaxurebis funqciebi mTlianad an 
nawilobriv sxva organizaciebSi iyo gadacemu-
li. iuridiuli momsaxurebis bazari samSeneblo 
sazogadoebas uadvilebs im iuristTa siis mopo-
vebas, romlebic Seasruleben qonebis gadacemis 
Sablonur samuSaoebs. analogiurad, samSeneb-
lo sazogadoebebi gareSe mxaris momsaxurebas 
iyeneben gadasacemi qonebis gamosakvlevadac, 
rac maTi momsaxurebis geografiuli arealis 
gafarToebis saSualebas iZleva danaxarjebis 
ekonomiis pirobebSi.

operatiuli saqmianoba xSirad eyrdnoba 
sainformacio sistemebs. marTalia, met wil 
dargebSi sainformacio sistemebis Seqmnis fun-
qcia sxva momsaxure organizaciebSi aris ga-
dacemuli, magram gamokvleuli samSeneblo sa-
zogadoebebi xSirad upiratesobas aniWebdnen am 
funqciebis sakuTari ZalebiT ganxorcielebas. 
amgvar midgomas mravali sasargeblo argumen-
tacia amyarebs: sainformacio teqnologiebi 
iyofa ZiriTad saqmianobad, romlebic gavle-
nas axdenda klientebis momsaxurebis xarisxze, 
uzrunvelyofda konfedencialobis dacvas da 
xSir SemTxvevaSi, danaxarjebis TvalsazrisiT 
ufro efeqtianad iyo miCneuli am funqciebis 
Sesruleba sakuTari ZalebiT. sainformacio 
teqnologiebis momsaxurebis funqciebi gare 
organizaciebze ZiriTadad maSin iyo gadace-
muli, rodesac arsebuli resursebi SezRuduli 
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iyo da aucilebeli iyo sistemebis SeqmnisTvis 
dadgenili vadebis dacva. 

miuxedavad amisa, sainformacio teq
nologiebis Seqmnis samuSaoebs TviTon akon-
trolebda yvela samSeneblo sazogadoeba, 
garkveuli riskebisa da potenciurad maRa-
li sainvesticio danaxarjebis pirobebSi. am 
problemis gadasaWrelad rogorc msxvili, ise 
mcire zomis samSeneblo sazogadoebebi sarge-
blobda erToblivad ganxorcielebuli RonisZie-
bebiT. magaliTad „links” dafuZnebuli hqonda 
konsorciumi, raTa wevrebi uzrunveleyo sala-
ros avtomaturi aparatebis erovnuli qseliT. 
konsorciums SeeZlo Tavisi wevrebis daxmareba 
problemis mogvarebaSi, romlebic warmoiSo-
boda klientebisTvis axali tipis momsaxurebis 
SeTavazebis dros georafiuli siSorisa da axal 
sferoSi sakmarisi gamocdilebis uqonlobis 
gamo. mcire zomis samSeneblo sazogadoebebic 
aseve iRebdnen sargebels programuli uzrun-
velyofis momxmarebeli jgufebis wevrobidan, 
rac maT axali sainformacio teqnoloiebis 
ganxilvebSi monawileobisa da Semdeg damtkice-
buli programuli uzrunvelyofis proeqtebSi 
monawileobis saSualebas aZlevda. mcire zomis 
samSeneblo sazogadoebebisTvis programuli 
uzrunvelyofis Seqmnis danaxarjebi sul mcire 
10%-mde mainc iyo Semcirebuli im danaxarjebT-
an SedarebiT, romlebic maT sakuTari ZalebiT 
unda gaewia.

4) miwodebis qselis marTva. garedan miwodeba 
saWiroebs marTvis axali meTodebis SemuSave-
bas. menejerebs sWirdebaT saTanado kvalifi-
kacia da praqtikuli codna, raTa gansazRvron 
potenciuri momwodeblebi da Seafason maTi 
sandooba. saWiroa kontraqtebis Sedgena da Se-
Tanxmeba saqmianobis maCveneblebis iseTi nor-
mebis (standartebis) uzrunvelyofis Sesaxeb, 
rac myidvel organizacias SeiZleba adre naT-
lad gacnobierebuli ar hqonda. marTvis sti-
lis Secvla saWiroa personalSi momxdari iseTi 
cvlilebebis gasakontroleblad, rasac iwvevs 
Siga funqciebis sxva organizaciaze gadace-
ma kompaniis sakuTari personalis motivaciis 
ponenciuri danakargebis dasaregulireblad. 
garda amisa, menejerebma unda iswavlon, rogor 
imuSaon momwodebel organizaciebTan da maT 
gansxvavebul kulturasTan, rogor gaakontro-
lon momwodebelTa saqmianobis Sedegebi (efeq-
tianoba). gamokvleuli organizaciebis umeteso-
ba aRiarebda, rom mocemuli funqciebis sxvaze 
gadacema, SeTanxmeba efeqtianobis maCveneblebis 
normebis Sesaxeb, saqmianobis koordinacia da 
momwodeblis saqmianobis monitoringis ganxor-
cieleba xSir SemTxvevaSi zrdis mmarTvelobiT 
danaxarjebs.

kvlevis Sedegad gamoikveTa aseve rom organ-

izaciebis mosazrebebi imis Sesaxeb, Tu rodis 
aris organizaciisTvis sasargeblo miwodebis 
funqciebis sxvaze gadacema, pasuxebi gansxvave-
buli iyo: respodentTa udidesi nawili amgvar 
strategias damakmayofileblad afasebda, sx-
vebs aradamakmayofileblad miaCnda. Tumca amg-
vari daskvnebi im menejerebs ekuTvnoda, rom-
lebsac ar hqondaT sakmarisi mtkicebulebebis 
baza, romlis safuZvelzec unda mieRoT gadawy-
vetileba. mxolod gamokvleuli organizaciebis 
naxevars miaCnda, rom momsaxure organizaciebis 
saqmianobis Sedegebi pasuxobda maTTvis wayeneb-
ul moTxovnebs damakmayofileblad. samSeneblo 
sazogadoebis gamokvlevam gamoavlina saerTo 
mosazreba, rom operaciebis Sesruleba TviTon 
organizaciis ZalebiT ufro saimedo, moqnili 
da efeqtiania. amave dros bevr sferoSi, organ-
izaciaSi miRweuli efeqtianobis maCveneblebi 
(standartebi) gacilebiT ufro RirsSesaniSnavi 
iyo, vidre is, risi miRwevac SeiZleboda organi-
zaciis funqciebis gareSe Zalebis Sesrulebisas.

gansakuTrebul mniSvnelobas iZens sxva 
organizaciaze kompaniis Sida funqciebis ga-
dacemis strategiis uqonlobis pirobebSi sxva 
momsaxureorganizaciaze kompaniis Sida fun-
qciebis gadacemis gadawyvetilebebis miReba. 
gansakuTrebuli mniSvneloba aqvs kompaniisaT-
vis Tumca gamokvleul samSeneblo sazogadoe-
bebSi mxolod erTs hqonda yovlismomcveli, 
formaluri, damtkicebuli instruqciebi sxva 
organizaciaze kompaniis Sida funqciebis ga-
dacemis gadawyvetilebebis miRebis Sesaxeb. 
aRniSnuli sazogadoebis politika gansazRvrav-
da im rolsa da funqciebs, romlebic unda Sees-
rulebina gare momsaxur-servisul organizacias 
samSeneblo sazogadoebis ganviTarebaSi.

gadawyvetilebebis delegirebas gansaz
Rvravda aseve marTvis sxvadasxva donisTvis, 
momsaxurebis xarisxTa, firmis sasaqonlo ni-
SanTa, sabiujeto danaxarjebTan dakavSire-
buli riskis faqtoris gaTvaliswinebiT da ise 
momsaxure organizaciis gamoyenebis gavlenas 
samSeneblo sazogadoebaze im SemTxvevaSi, Tu 
momwodebeli Seicvleboda. instruqciebi, rom-
lebicaregulirebda urTierTobebs momsaxure 
organizaciis saqmianobasTan kulturuli Sesa-
darisobis erToblivi dagegmvisa da grZelva-
diani urTierTobebis dasamyarebeli RonisZie-
bebis gaTvaliswinebiT.

sxva samSeneblo sazogadoebebSi formaluri 
politikis instruqciebi Canacvlebuli iyo „ga-
vakeTo Tu viyido” gadawyvetilebis aqtiuri 
ganxilviT Tumca, TviTon samSeneblo sazoga-
doebaSi gansxvavebuli mosazrebebi arsebobda 
momsaxure organizaciebis gamoyenebis mizanSe-
wonilobis Taobaze

Rirebulebis mwarmoebeli jaWvis modelis 



biznes-inJineringi, #3. 2013  

16

sqemaze (nax. 1) naCvenebia kompaniis Sida fun-
qciebis sxva organizaciaze gadacemis gadawy-
vetilebis miRebispolitikis formirebis ori 
midgoma: a) winaswargamiznuli (formaluri) da 
b) iZulebiTi. 

orive midgoma iTvaliswinebs riskis gadace-
mas. Tumca, formaluri midgoma xels uwyobs 
ufro qmediTi da kontrolirebadi gadawy-
vetilebebis miRebas kompaniis Sida funqciebis 
sxva organizaciaze gadacemis Sesaxeb.

kompaniis Sida funqciebis sxva organiza-
ciaze gadacemis Sesaxeb gadawyvetilebebis miRe-
bisas sagulisxmoa, rom ramdenadac nebismieri 
dargi da kompania, garkveuli TvalsazrisiT, 
unikaluria da Sesabamisad, faqtorebi, rom-
lebic gaTvaliswinebuli unda iyos kompaniis 
Sida funqciebis sxva organizaciaze gadacemis 
Sesaxeb gadawyvetilebebis misaRebad gansxvave-
buli iqneba sxvadasxva kompaniaSi da konkretul 
situaciaSi.

am tipis gadawyvetilebebis miRebis dros 
sasargebloa iseTi standartuli analitikuri 
saSualebebis gamoyeneba, rogoricaa PEST da 
SWOTanalizi, xolo Rirebulebis mwarmoebe-
li jaWvis modeli (nax. 1) kompanias exmareba im 
gadawyvetilebebisganxilvasa da gaanalizebaSi, 
romelTa miRebac SeuZlia kompanias.

amrigad, zemoT aRweril situaciaSi kompa-
niis Sida funqciebis sxva organizaciaze ga-
dacemis Sesaxeb gadawyvetilebebis miReba da-
naxarjebis analizs eyrdnoboda. gamokvlevam 
uCvena, rom samSeneblo sazogadoebebSi xSirad 
atarebdnen im cvladi danaxarjebisa da zed-
nadebi xarjebis yovlismomcvel analizs, rom-

lebic dakavSirebuli iyo sazogadoebis yvela 
saxis saqmianobasTan, Sesabamis aqtivebTan da 
maT SeqmnasTan. garda amisa, ramdenime respond-
ents gaTvaliswinebuli hqonda im resursebT-
an dakavSirebuli xelsayreli danaxarjebic, 
romelic xelmisawvdomi gaxdeboda samSeneblo 
sazogadoebisaTvis Tavisi funqciebis Sesas-
ruleblad momsaxure organizaciis gamoyenebis 
Sedegad, rogoricaa, magaliTad, alternatiu-
li amonagebis Tanxebi, romlebic miiReba Sida 
personalis saqmianobiT, am saofise farTobis 
alternatiuli gamoyeneba.principSi danaxar-
jebis analizma aseve unda moicvas potenciuri 
momwodeblis danaxarjebis analizic. imisaTvis, 
rom kompaniam ar ganicados imedgacrueba sxva 
organizaciaze gadacemuli saqmianobis danax-
arjebis sidideSi, momsaxure organizaciisTvis 
wayenebuli nebismieri moTxovna dabali danax-
arjebis uzrunvelyofis Sesaxeb dasabuTebuli 
unda iyos saTanado danaxarjebis matareblebis 
dadgeniT (rogoricaa, warmoebis masStabebis 
zrdiT ganpirobebuli danaxarjebis ekonomia, 
Sesamcirebeli danaxarjebis analizi prior-
itetebis mixedviT da SromiTi xelSekrulebebi, 
romlebic iTvaliswinebs SedarebiT mcire dan-
axarjebs). Catarebuli kvlevebiT gamovlinda, 
rom gamokiTxuli respodentebis umravlesoba 
mniSvnelovnad damokidebulia miwodebis baz-
rebze da maT Zalian awuxebT momwodeblis mim-
dinare da potenciuri sabazro Zalaufleba. 
potenciuri momwodeblebi is momwodeblebi 
arian, romlebic kompaniebisTvis xelmisawv-
domia da amave dros SeuZliaT daakmayofilon 
masze gadacemuli saqmianobebis efeqtianobis 

kompaniis infrastruqtura

kadrebis marTva sxva organizaciebis gamoyeneba kadrebis SesarCe-
vad da dasakompleqtebad

realizaciis sakiTxebSi treningebis Catarebis 
funqciebis gadacema

teqnologiebis Seqmna sainformacio teqnologiebis sistemebis Se-
qmnis funqciebis gadacema

materialur-teqnikuri momarageba programuli uzrunvelyofis erTobilivi 
Sesyidvebis programebi mcire zomis samSeneblo 
sazogadoebisa

m a t e r i a l u r - t e q n i k u r i 
momarageba adgilze momsa

xurebiT
saofise sakancelario 
saqonlis momwodebeli kom
paniebis gamoyeneba for
mebiTa da broSurebiT 
momaragebisa da distri
buciisaTvis

operatiuli saqmianoba

•	 salaros aparatebi
•	 bazris gamoyeneba iuri

diuli da kvleviTii mom
saxurebisaTvis

•	 didi moculobis an spe
cialuri beWvdis fun
qciebis gadacema

marketingi da realizacia

Tanamdevi produqtebis Se
syidva produqciis nomer
klaturis gasafarToeblad 
sxva organizaciebis gamoy-
eneba bazris gamosakvle-
vad, sakuTari produqciis 
SeqmnaSi dasaxmareblad da 
produqciis reklamirebi-
saTvis

momsaxureba

davalianebis amoRebis 
sakiTxebSi gare konsult-
antebisa da sadazRvevo 
moTxovnebis cxeli xazebis 
gamoyeneba

naxazi 1. Rirebulebis mwarmoebeli jaWvis modelis sqema
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standartebi. sazogadod Sida mowodebiT gan-
pirobebuli danakargebi ufro gazrdili iyo 
momwodeblis potenciuri savaWro Zalauflebis 
gaZlierebis Sedegad im SemTxvevaSi, rodesac 
isini ar moqmedebdnen konkurentul bazrebze an 
samSeneblo kompanias ar hqonda mniSvnelovani 
barierebi Sida ZalebiT mowodebis momsaxurebis 
aRsadgenad. kompaniam, momwodeblebis finansuri 
siZlierisa da maT momaval stabilurobasTan 
erTad, aseve unda ganixilos sxva grZelvadi-
ani sakiTxebi, romlebic exeba mowodebis bazris 
koncentraciis xarisxs. mokvlevidan gamomdi-
nareobs, rom mowodebis pirobebis ganxilvaSi 
mizanSewonilia iseTi faqtorebis gaTvaliswine-
bac, rogoricaa momwodeblis mzaoba, daakmayo-
filos kompaniis konkretuli moTxovnilebebi 
da aucileblobis SemTxvevaSi dakavdes iseTi 
saqmianobiT, romelic dagegmvis integraciis 
saSualebas miscems kulturuli Sesadarisobis 
garkveuli xarisxis uzrunvelyofasTan erTad.

amrigad, mraval dargs iseTi garemo pirobe-
bi axasiaTebs, rogoric safinanso momsaxurebis 
dargs. amgvar pirobebs ganekuTvneba konkuren-
ciuli zewola, samuSaoebis swrafad Sesruleb-
is saWiroeba da cvalebadi moTxovna da amiT 
ganpirobebuli perioduli siWarbe an sakuTari 
resursebisa da simZlavris ukmarisoba. TiToeu-
li zemoT aRniSnuli faqtori mWidrod aris 
dakavSirebuli kompaniis Sida funqciebis sxva 
organizaciaze gadacemis gadawyvetilebasTan. 
biznesprocesebis reinJiringis srulyofisa da 
mmarTvelobiT praqtikaSi damkvidrebiT Sesa-
Zlebeli iqneba korporaciis (biznes-sferoebis) 
efeqtianobis amaRleba da mosaxleobis keTil-
dReobis ganuxreli zrda.
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reziume

statiaSi ganxilulia saqarTvelos, rogorc 
konkurentunariani qveynis, formirebis Tavise-
burebebi msoflio ekonomikis globalizaciis 
pirobebSi. sakiTxis mniSvnelovneba gaanalize-
bulia biznesprocesebis reinJiniringis (bpr) 
meqanizmis srulyofisa da mis marTvaSi imitaci-
uri modelebis gamoyenebis procesis specifikis 
konteqstSi. 

ganviTarebuli qveynebis Tanamedrove 
gamocdilebis gaTvaliswinebiT biznes proce
sebis reinJiniringi (bpr) gulisxmobs azrov
nebis axal wess, romelic xorcieldeba sain
Jinero meTodebis gamoyenebiT da moicavs: 
biznesavtomatizacias; programuli uzrunve-
lyofis reinJinirings; organizaciuli struq-
turis reorganizaciasa da marTvis xarisxis 
gaumjobesebas.bpr-is iseTi instrumentebida 
meTodebi, rogoricaa „eqvsi sigma”, xarisxis 
marTva ICO 9000, marketinguli strategiuli 
kvlevebi, marketinguli saproeqto eqspertiza, 
marTvis marketinguli struqtura da sxva mar-
Tvis meTodebi obieqturad unda iqnes gamoyen-
ebuli saqarTvelos biznes praqtikaSi qveyanaSi 
arsebuli biznesprocesebis marTvis gasaum-
jobeseblad. naSromSi SemoTavazebulia kompa-
niis finansuri menejerebis mier gadawyvetileb-
is miRebis Sida funqciebis sxva organizaciaze 
gadacemis sakiTxis analizi, romelsac tradici-
ulad „gavakeTo Tu gavyido” gadawyvetilebebs 
uwodeben. aRniSnuli analizi efuZnebasazR-
vargareTis qveynebis praqtikas, romlis mixed-
viTac resursebis dazogva warmoadgens kompa-
niis strategiul ganviTarebaze orientirebuli 
strategiiserT-erT realur alternativas. 
kvlevis Sedegebi gviCvenebs, rom dasavleTis 
ganviTarebuli qveynebis praqtikaSi (romelic 
ganxilul iqna didi britaneTis mSeneblobis 
dargis magaliTze) momsaxure organizaciebze 
gadacemuli kompaniis Sida funqciebis umeteso-
ba koncentrirebuli iyo materialuri warmoeb-
is dargebze. samSeneblo sazogadoebaSi mima-
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rTavdnen dargis, ZiriTadi biznesis ipoTekur 
dafinansebas sacxovrebeli saxlebis yidvis 
xelSesawyobad. aqve iyenebdnen sxva saxis piradi 
dafinansebis saSualebebsac. analitikuri pro-
cedurebiTgamoikveTa, rom miRweul iqna bpr-is 
srulyofa, romelic aisaxa: a) produqciis Seqm-
naSi; b) distribuciis (gasaRebis) organizebaSi; 
g) operatiuli saqmianobis xarisxis amaRlebasa 
da d) miwodebis qselis marTvis gaumjobesebaSi. 

kompaniis sazogadoebrivi Rirebulebis mwar-
moebeli jaWvis modelirebis Sida funqciebis 
sxva organizaciaze gadacemis gadawyvetilebis 
miRebis politikis formirebisas gamoyenebul 
iqna ori midgoma: winaswar gamiznuli (for-
maluri) da iZulebiTi, romelic iTvaliswinebs 
meore mxarisaTvis riskis gadacemas. amasTan-
ave, gasaTvaliswinebelia dargis (kompaniebis) 
ganviTarebis Taviseburebebi da konkretuli 
situaciebi, romelic iseTi standartuli ana-
litikuri saSualebebis gamoyenebiT unda iqnes 
Sefasebuli, rogoricaa PEST da SWOT ana-
lizi. Sesabamisad, qveyanaSi biznesprocesebis 
reinJiniringis Semdgomi srulyofisa da maTi 
mmarTvelobiT praqtikaSi damkvidrebiT Sesa-
Zlebeli iqneba biznes sferoebis (korporaciis) 
efeqtianobis amaRleba da mosaxleobis keTil-
dReobis ganuxreli zrdis uzrunvelyofa.

SUMMARY
                      R. KUTATELADZE

Z. LIPARTIA

On the Problem of the Use of Serving Organizations’ 
Products in the Reengineering Mechanism of Business 

Processes

The article discusses the importance of globalization in the 
world economy. The article also deals with the specificity of 
the process of formation of the country’s competitive business 
reengineering mechanism, its refinement and use in the man-
agement of imitative models.

Considering the experience of developed countries, busi-
ness reengineering provides new ways of thinking, includ-
ing the following engineering methods: business automation, 
reengineering software, organizational structure reorganiza-
tion and improvement of quality management. Georgia’s busi-
ness reengineering practice - the tools and methods, such as 
“Six Sigma” quality management ICO 9000, strategic market-
ing research, marketing expertise in the design, management 
and marketing structure and management methods should be 
used to objectively improve business management.

The paper considers peculiarity of the decision-making 
process implying passing internal functions by financial man-
agers to other organizations, which is traditionally called 
“Should I make or sell” decision. While dealing with this is-
sue, the practice of foreign countries – resource saving strat-
egy as a real alternative strategy being implied – should be 
taken into consideration. The mentioned strategy is considered 
to be effective in achieving the company’s strategic develop-
ment. The research results show that the western developed 
countries’ practice (which is discussed on the example of the 
UK construction industry), the company’s internal functions 
are focused on serving organizations in various fields of mate-
rial production. Construction of the applied field is aimed at 
facilitating the process ofpurchasinghomes - the main business 
of residential mortgage financing. The main strategy is also 
used for other types of personal financing tools as well. Ana-
lytical procedures concentrated on the efficiency of business 
engineering imply the process of perfection reflected in: a) the 
product, b) distribution (sales) organization, c) removing of 
the operational activities of the quality and d) improving the 
supply chain management.

The principle of cost producing chain modeling of the 
company’s internal functions to other organizations for the 
transfer of decision-making policy is used in both approaches 
-pre-designed (formal) and the imperative one implying risk 
transmission. At the same time, we should consider the sec-
tor (companies) to develop specific and concrete situations 
in which standard analytical tools such as PEST and SWOT 
analysis should be used in the evaluation process.As a result, 
refining the process of reengineering business processes and 
using reengineering principles in the business management 
practice, might result in the observable improvement in the 
business spheres and consistent growth of the welfare of the 
population.


