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strategiuli  marTvis  filosofia, finansuri 

uzrunvelyofa  da  kontrolingi

 giorgi  caava, stu-s sruli profesori
  levan caava, magistranti

strategia _ farTe uflebamosilebebis 
mqone xelmZRvanelia. strategiuli menejmenti 
_ azrovnebisa da marTvis programuli xerxia, 
romelic sawarmos SesaZleblobebis da mflo-
belebisa da momuSaveebis miznebis SeTanxmebas 
uzrunvelyofs. strategiuli orientacia  -  
realizaciis etaoibriv procesTan Sexamebuli 
momavalze orientaciaa. strategiis SemuSavebi-
sas sakvanZo sakiTxebia: „rogor sargebels mou-
tans strategia sawarmoos? gamarTldeba Tu ara 
danaxarjebi? xom ar arsebobs ukeTesi alter-
nativebi? uzrunvelyofilia Tu ara mimdinare 
problemebi?”.

strategia  aris _ momavlis kvleva, SesaZlo 
scenarebis analizi; konkurentul brZolaSi 
upiratesobis momcemi idea; mmarTvelobiTi 
saqmianobis xerxebis sistema; sawarmos saqmi-
anobisaTvis orientirebis erToblioba; sawar-
mos ZiriTadi daniSnulebis ganxorcielebisa da 
misi miznebis miznebisaTvis gaTvaliswinebuli 
kompleqsuri gegma; politikuri dagegmva; mo-
muSaveTa kvalifikaciisa da SesaZleblobebis 
gaumjobeseba; CarCoebi inovaciebisaTvis, sawar-
mos konkretuli qmedebebi inovaciuri procesis 
CatarebasTan mimarTebaSi; yovlismomcveli kon-
trolis sistema.

strategiuli mmarTvelobiTi saqmianobis Sem-
degi iTxi ZiriTadi saxeoba SeiZleba gamoiyos, 
rogorebicaa: resursebis ganawileba; gare gare-
mosTan adaptacia; Sida koordinacia; strate-
giuli ganWvreta.

moviyvanoT strategiuli gadawyvetilebeb-
is magaliTebi, sawarmos saqmianobis sferoebis 
mixedviT:

marketingi _ bazris romel segmentze unda 
iqnas koncentrirebuli Zalisxmeva? rogoria 
bazris misaRebi wili TiToeul regionSi? ro-
gori unda iyos asortimenti da xarisxi?

warmoeba _ rogoria warmoebis sasurveli 
done? rodis da sad jobia ukeTesad davaban-
doT investiciebi? warmoeba ra vadiT unda iyos 
uzrunvelyofili maragebiT?

finansebi _ rogoria mimdinare da kapital-
uri danaxarjebis moculoba? rogoria dafi-
nansebis wyaroebi?

kadrebi _  rogor SevamciroT ricxovnoba? 
rogor SevinarCunoT an movizidoT personali? 
kvalifikaciis ra donea saWiro personalisaT-

vis?
momarageba _ vin iqneba mommaragebeli? risi 

Secvlaa saWiro mowodebis asortimentSi?
kvleviTi saqmianoba _ raze unda iyos ori-

entirebuli  kvlevebi? rodis da ra unda Seicva-
los saqonelSi?

warmoebis funqcionirebis ZiriTadi strate-
giuli principebi, romlebic XX saukunis dasaw-
yisSi genri fordis mier aris Camoyalibebuli, 
Tanamedrove  warmoebisaTvisac aris aqtualuri:

1.	 ar SegeSindes momavlis da ar aRiqva mow-
iwebulad warsuli.

2.	 yuradReba ar gaamaxvilo konkurenciaze.
3.	 muSaoba saerTo sargeblianobaze  saku-

Tar sargebelze maRla daayene.
4.	 awarmoo ar niSnavs iafad iyido da Zvi-

rad gayido.
xelmZRvaneli sawarmos saqmianobaSi  strate-

giuli winadadebebis zemoqmedebis Sesaxeb ten-
denciebis ganxilvisas Cveulebriv sakuTar war-
modgenazea dafuZnebuli da mokled aRniSnuli 
warmodgenebi Semdegi saxiT SeiZleba iqnas for-
mulirebuli:

•	 „nu  daaqanaveb  navs”;
•	 „icurave  dinebis  mimarTulebiT”;
•	 „yovelive  axali - kargia”;
•	 „mudmivad  Seqmeni  momavali”.
aRnisnuli proncipulad gansxvavebuli 

mmarTvelobiTi  filosofiebia, magram TiToeu-
li maTgani SeiZleba  gonivruli iyos konkre-
tul pirobebSi. 

ganasxvaveben strategiuli marTvis ramden-
ime tipiur Teoriebs da zrdis tipiuri strate-
giis saxiT SeiZleba gamoiyos: TandaTanobiTi 
zrdis Teoria, moqnili midgomis Teoria, Semoq-
medebiTi midgomis Teoria.  

 tipiuri produqtiuli strategiis  saxiT  
SeiZleba gamoiyos Semdegi: globaluri eqspor-
tis; erovnuli dominirebis; sakuTari warmo-
madgenlobis; warmoebis SeRwevadobis.

strategiuli saqmianobis finansuri  uzrun-
velyofis xerxebis arCevisas saWiroa Semdegi 
strategiebi iqnas SemuSavebuli: gare finansuri 
resursebis (wyaroebi, vadebi) mozidvis, mozid-
uli saxsrebis dabrunebis, arsebuli saxsrebis 
investirebis.

sawarmos strategiuli gadawyvetilebebis  
finansebiT uzrunvelyofis Semdegi xerxebi Sei-
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Zleba iqnas gamoyofili: 
1.	 „TviTon Tavis Tavia” _ aRniSnuli xerxi 

mowyobilobebis ganaxlebaze da sabazro niSis 
gafarToebaze  mimarTuli gulmodgined Se-
muSavebuli da SerCeuli strategiuli gadawy-
vetilebebis gegmiuri danergvisaTvis sakuTari 
finansuri saxsrebis gamoyenebas iTvaliswinebs.

2.	 „konsorciumi” - dafinansebis aRniSnuli 
sistema msxvili strategiuli proeqtis reali-
zaciisas ramdenime partnioris kavSirs efuZne-
ba.  

3.	  „jildoebis moZieba” _ warmatebuli 
firma sakuTari kapitalis moqmedebis sferos 
gafarToebis mizniT finansur saxsrebs sxva sa-
warmos ganviTarebaSi abandebs/

4.	  „yvelaferi TqvenTvis” _ aRniSnuli war-
moadgens msxvili firmis an saxelmwifoebrivi 
dabandebis winmswrebi nabijebis gammeorebad 
(mxardamWer) finansur saqmianobas.

5.	  „ku” _ aRniSnuli warmoadgens saxsrebis 
mcire porciebiT realizaciisa da realizacie-
bze mudmivi kontrolis ganxorcielebisas mrav-
ali dazRvevebiT, valdebulebebiT, kontraqte-
biT daculi finansur  dabandebebs.

kontrolingi _ aris xelmZRvanelobis mier 
misaRebi gadawyvetilebebis dasabuTebis uzrun-
velyofis marTvis funqcionaTaSoriso instru-
menti. kontrolingis meSveobiT  „gegma-faqtis” 
Sedarebis meTodiT vlindeba pasuxismgeblo-
bis sferoebis mixedviT  gadaxrebi da susti 
adgilebi. maT safuZvelze miiReba saqmianobis 
miznebis miRwevasTan dakavSirebuli Semxvedri 
RonisZiebebi.

kontrolingis amocanebis sferoebia:
•	 dagegmva - sawarmos miznebis gansazRvra;
•	 kontroli - „gegma-faqtis” Sedareba da 

gadaxrebis analizi;
•	 marTva - Semxvedri zomebis miReba.
kontrolingis samsaxuris specialur kvlev-

ebs warmoadgens:
•	 sawarmoo programaSi produqciis axali 

saxeobebis CarTva;
•	 sawarmoo programidan produqciis 

gamoricxva;
•	 kooperaciis siRrmis arCeva;
•	 sainvesticio gadawyvetilebebis eqsper-

tiza;
•	 balansis analizi;
•	 konkurenciis analizi;
•	 potencialebis analizi;
•	 sawarmos Zlieri da susti mxareebis 

profilis SemuSaveba;
•	 viwro adgilebis gamovlena;
•	 Sedegebisa da Sromis motivaciis Sesa-

bamisobis Sefaseba.
strategiuli kontrolingi dafuZnebulia 

faqtiuri monacemebis interpretaciaze da maT 

prognozze momaval periodSi. misi gansakuTre-
buloba riskis, ganviTarebis gare faqtorebis, 
sazogadoebriv-politikuri garemocvis gaT-
valiswinebaSi mdgomareobs.

operatiuli kontrolingi  mimdinare perio-
dis monacemebze da Sedegebze, upirveles yov-
lisa buRaltruli aRricxvis sistemaze aris 
dafuZnebuli.

sakontrolo maCveneblebidan SeiZleba kon-
trolingis baza  iqnas formirebuli:

1.	 saqmianobis Sedegebi:
•	 brunvis rentabeloba;
•	 erToblivi kapitalis rentabeloba;
•	 kapitalis brunvadoba;
•	 Sromis nayofiereba;
•	 masalis (nedleulis) xarji;
•	 danaxarjebis struqtura;
•	 danaxarjebi personalze;
•	 danaxarjebi remontze;
•	 danaxarjebi eleqtromoxmarebaze;
•	 produqciis xarisxi;
•	 finansebis moculoba.
2.	 danaxarjebis aRricxva:
•	 kalkulaciis muxlebis mixedviT;
•	 warmoSobis adgilis mixedviT;
•	 obieqtebis mixedviT.
3.	 finansuri maCveneblebi:
•	 ZiriTadi saxsrebis gadafarva;
•	 likviduroba;
•	 davalianeba;
•	 mudmivi danaxarjebis struqtura;
•	 mudmivi danaxarjebis gadafarva.
4.	 maCveneblebi materialuri meurneobis 

mixedviT:
•	 masalebis brunva sawyobSi;
•	 gadaxdis xangrZlivoba;
•	 masalebis gamoyenebis xarisxi;
•	 miwodebis vadebis dacva;
•	 produqciis masalatevadoba;
•	 zednadebebi momaragebis sferos mixed-

viT.
5.	 maCveneblebi gasaRebiTi sferos mixed-

viT:
•	 gayidvebis moculoba;
•	 asortimentis cvlilebebi;
•	 miwodebis sistemis ekonomiuriba;
•	 transportis datvirTulobis xarisxi;
•	 uzaralobis zRvari.
kontrolingis efeqturi gamoyeneba Sesabami-

si informaciuli sistemiT aris uzrunvelyo-
fili. 

mTlianobaSi unda aRiniSnos, rom:
1.	 strategiuli dagegmva _ aris sawarmos 

strategiuli miznebis miRwevis procesis de-
talizacia. strategia aucilebelia ramdenadac 
momavali ganusazRvrelia. kacobriobas sxva 
saqmianoba ar gaaCnia, garda organizaciulisa, 
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sxva amocanebi da cxovrebaze da samyaroze sxva 
Tvalsazrisi ar aqvs, garda organizaciulisa.

2.	 ekonomistis-praqtikosis saqmiano-
bis ZiriTadi arsi _ sawarmos funqcionirebis 
saukeTeso variantebis arCevanSi, xolo ekono-
mist-mecnierisa ki - aseTi arCevanis meTodebis 
SeqmnaSi mdgomareobs.

3.	 strategiuli saqmianobis finansuri 
uzrunvelyofis xerxebis asarCevad Sesabamis 
strategiebi unda iqnas SemuSavebuli. sibrZne - 
aris ganxorcielebadi qmedebebis Sedegebis gan-
Wvretis SesaZlebloba,  momavalSi didi sargeb-
lis sanacvlod imavdrouli sargeblis Sewir-
vaze mzadyofna.

4.	 strategia _ aris sawarmos ZiriTadi 
daniSnulebis ganxorcielebisa  da misi miznebis 
moRwevisaTvis gankuTvnili kompleqsuri gegma. 

5.	 kontrolingi _ aris xelmZRvanelobis 
mier misaRebi gadawyvetilebebis dasabuTebis 
uzrunvelmyofeli marTvis funqcionaTaSoriso 
instrumenti.
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reziume

strategiuli menejmenti azrovnebisa da 
marTvis programuli xerxia, romelic sawar-
mos  SeTanxmebuli miznebisa da mflobelebisa 
da momuSaveebis interesebis SeTanxmebuli miz-
nebis SesaZleblobebis uzrunvelmyofelia. sa-
warmoos strategia  miznebis, koncefciebis, 
wesebis, procedurebisa da miznebis miRwevis 
modelebis formulirebas moicavs. saqmiano-
bis finansuri uzrunvelyofa strategiuli 
gadawyvetilebebisa da saxsrebis investirebis 
umniSvnelovanesi faqtoria. kontrolingi mar-
Tvis funqciaTaSorisi instrumentia, romelic 
xelmZRvanelobis mier misaRebi gadawyvetile-
bebis dasabuTebas uzrunvelyofs.

Summary

G. Tsaava

Philosophy of strategic management, financial  
securing and controlling 

Strategic management is the way of thinking and man-
agement, ensuring the objectives, opportunities and busi-
ness interests of the owners and workers. The strategy of 
the company includes the statement of purpose, concepts, 
rules, procedures and models of achievement.  Financial 
support is the most important factor of strategic decision 
and investment. Controlling cross-functional management 
tool that provides grounding of management decisions.


