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Summary
G. Tsaava
financial

Philosophy of strategic management,
securing and controlling

Strategic management is the way of thinking and man-
agement, ensuring the objectives, opportunities and busi-
ness interests of the owners and workers. The strategy of
the company includes the statement of purpose, concepts,
rules, procedures and models of achievement. Financial
support is the most important factor of strategic decision
and investment. Controlling cross-functional management
tool that provides grounding of management decisions.




