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SedarebiTi menejmenti Tanamedrove biznesSi
evgeni baraTaSvili,

ekonomikis mecnierebaTa doqtori,stu-s sruli profesori 
saqarTvelos da saerTaSoriso sainJinro akademiebis akademikosi

                           niu - iorkis mecnierebaTa akademiis akademikosi

reziume

statiaSi avtoris mier ganxilulia kompara­
tivistikuli anu SedarebiTi menejmentis arsi, 
misi mizani.  

gaanalizebulia SedarebiTi menejmentis 
SesaZlo gamovlinebis praqtikuli mniSvnelo­
ba marTvelobis calkeul dargebSi biznesis 
efeqtianobis amaRlebis mizniT. aseve ganxil­
ulia konkretuli teqnologiebisa da instru­
mentebis gadmoRebis SesaZlebloba. statiaSi 
yuradReba gamaxvilebulia SedarebiTi menejmen­
tis gamoyenebiT aspeqtze, romelic gulisxmobs 
im meqanizmebis da instrumentebis SemuSavebas, 
romlebic mowodebuli arian  marTvis xarisxis 
amaRlebisken.

* * * * * * * *

bolo wlebSi Tanamedrove ekonomika glo­
balizaciis gavleniT iZens sxvadasxva Tvisebebs, 
romlebic damaxasiaTebelia internacionaluri 
kulturisaTvis. es Tvisebebi sakmaod seriozul 
zegavlenas axdenen yvela ekonomikur procese­
bze. gansxvavebuli saqmiani kulturebis daax­
lovebis da urTierTSerwymis sul ufro mzardi 
procesebi, globalizacia da erToblivi sawar­
moebis zegavlenis gaZliereba iwvevs imas, rom 
marTvelobiT dargSi sxvadasxva kulturebis 
warmomadgenlebis urTierToba da gamocdileb­
is gaziareba warmoadgens Tanamedrove biznesis 
xelSeuval nawils.

praqtika gviCvenebs, rom menejmentis adek­
vaturi sistema aris rogorc calkeuli sawar­
moebis, aseve zogadad saxelmwifoebis warmate­
buli funqcionirebis sawindari.

SedarebiTi menejmentis yvela SesaZlo gam­
ovlinebis udides praqtikul interess warmoad­
gens mmarTvelobiTi gamocdilebis urTierT­
gacvla kerZod, mmarTvelobis calkeul dargeb­
Si biznesis gaZRolis rogorc zogadi princi­
pebis, aseve konkretuli teqnologiebisa da 
instrumentebis gadmoReba. rogorc wesi, erTi 
da meorec zrdis biznesis efeqtianobas, magram 
amavdroulad moiTxovs sakuTari da aseve im 
qveynis kulturis Rrma Seswavlas da Tavisebu­
rebebis gaTvaliswinebas, romlis gamocdilebac 
gamoiyeneba.ucxoeTSi SedarebiTi menejmentis 
problematikis SeswavliT mravali welia dakave­
bulni arian. xolo ekonomikurad ufro ganvi­

Tarebul qveynebSi, rogoricaa aSS, iaponia, xde­
ba sxva qveynebis marTvis modelebis Sefaseba da 
calkeuli midgomebis gamoyeneba. 70 ww. bolodan 
mecnierebma gaamaxviles yuradReba sxvadasxva 
qveynebSi menejmentis principebis sistemur da 
SedarebiT analizze. xolo am problematikis 
mimarT interesis gaRviveba moxda 90-an wlebSi, 
rodesac zogadsakacobrio tendenciebma daamt­
kices misi aqtualoba. 

msoflios mraval ganviTarebul qveyanaSi, 
kerZod aSS-Si, kvlevebi SedarebiT menejmentSi 
gansakuTrebulad popularulia. daaxloebiT 
1500 centri msoflioSi atarebs seminarebs, 
treningebs, kulturaTaSoris kvlevebs. am bolo 
wlebSi SedarebiTi menejmentis Seswavla saqarT­
veloSic gaxda Zalian popularuli. am sakiTx­
isadmi gamovlenili interesis mtkicebulebad 
SeiZleba miviCnioT kavkasiis Sveicaruli akade­
miuri qselis Academic Swiss Caucasus Net (ASCN) 
mxardaWeriT ganxorcielebuli kvleva, rom­
lis mizans warmoadgenda socialuri da humani­
taruli mecnierebebis ganviTarebis xelSewyoba 
samxreT kavkasiaSi (umTavresad saqarTvelosa 
da somxeTSi). aseve saqarTveloSi 2010 wels 
ganxorcielebulma kvlevam saxelwodebiT „kapi­
tali da konfliqti: saqarTvelo“ gvaCvena, rom 
saqarTveloSi Semosuli ucxouri firmebis 75% 
qveyanaSi axali investiciebis gziT Semovida. 
mxolod 10%–ma gamoiyena arsebuli firmebis 
SeZena, rogorc bazarze Sesvlis forma. part­
niorobasa da Serwymaze ki arCevani kidev ufro 
naklebma firmam SeaCera. saerTaSoriso bizne­
sis sociokulturuli garemos Seswavlam mniS­
vnelovnad gaamdidra saerTaSoriso gamocdile­
ba im sabazo procesebis aRsawerad, romelic me­
nejmentze sociokulturuli faqtorebis zemo­
qmedebas Seexeba . 

saqarTveloSi SedarebiTi menejmentis 
Seswavlis aucilebloba warmoudgenelia marT­
vaSi adamianiseuli faqtoris gaTvaliswinebis 
gareSe. biznesze moqmedi marTvis faqtorebis 
umravlesobis nawili internacionaluria, xolo 
yvelaze mTavari da rTuli faqtoria–adami­
anebi. Tanamedrove garemoSi zustad adamianebi 
warmoadgenen nebismieri organizaciis faseu­
lobas, amitom xalxis marTva – yvelaze rTu­
li saqmea. adamianiseuli resursebiT efeqtiani 
marTva varaudobs kulturuli specifikis cod­
nas, TanamSromlebis mentalitets.

saqmiani kulturebis Taviseburebebis kv­
leviT dakavebuli iyo mravali mecnieri. maTi 
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kvlevebis Sedegad warmoiSva eTnosocialuri 
kvlevebis axali mimarTuleba – eTnometria. 
saubaria sxvadasxva eTnikuri jgufebis menta­
luri maxasiaTeblebis analizze, miRebuli ind­
eqsebis Sedarebaze da aseTi Sedarebis Sedegebis 
interpretaciaze, e.i. erovnuli kulturebis 
maTematikur modelirebaze. eTnometriis Car­
CoSi xorcieldeba sxvadasxva erovnebis war­
momadgenlebebis midrekilebebis gazomvis me­
Todebis SemuSaveba, rac ra Tqma unda gavlenas 
axdens marTvis procesze. 

aseTi kvlevebis fuZemdeblebad iTvlebian 
dasavleTis iseTi mcxovani mecnierebi, rogor­
icaa gert hofstede, hari triandisi, robert 
houzi da sxv. 

gansxvaveba saqmiani kulturebis Seswavlis 
pirvel kvlevebsa da Semdgom kvlevebs Soris, 
SeiZleba ganvixiloT Semdegnairad. mravali 

kriteriumebiT, meore, es unda moxdes ara 
mxolod xarisxobrivi Sefasebebis daxmarebiT, 
sxvadasxva gamokvlevis Tanaxmad, SeerTebuli 
Statebis kultura gamokveTilad individual­
isturia. amerikelebis azriT, individualizmi 
dadebiTi movlenaa da maTi qveynis sidiades ga­
napirobebs.  nebismier SemTxvevaSi, es maxasiaTe­
beli mWidrod ukavSirdeba aSS-s sazogadoebi­
saTvis damaxasiaTebel sxva mraval Tavisebure­
bas, rogoricaa, magaliTad, interpersonaluri 
urTierTobebi, damokidebuleba ganaTlebisad­
mi, samuSao garemosadmi, ojaxisadmi da sxva. 
xolo iaponelebi da Cinelebi – koleqtivisteb­
is eria. es cnobilia jer kidev XIX saukunidan. 
magram maSin es codna efuZneboda subieqtur da 
miaxloebiT Sefasebebs. amJamad, masobrivi kv­
levebis monacemebis safuZvelze SesaZlebelia 
ricxobrivi indeqsebis gaTvla, romlis dax­
marebiTac SeiZleba raodenobrivad ganvaszRv­
roT, Tu ramdenad didia gansxvaveba am maxasi­
aTeblis mixedviT amerikelebsa da iaponelebs 
Soris, iaponelebsa da qarTvelebs Soris da 
a.S. amrigad, eTnomentalobis Seswavlis arse­
buli etapis Taviseburebad SeiZleba CaiTvalos 
swrafva Sesaswavli movlenis zust, maTematikur 
gaTvlisadmi, rac TavisTavad SeiZleba CaiTva­
los eTnometriis warmoSobis mizezad.

SedarebiTi menejmentis Seswavlis CarCoeb­
Si sxvadasxva saqmiani kulturebis Sedarebisas 
warmoiSveba rigi problema.

mTavari problemaa – kriteriumebis 
unificireba, romlis daxmarebiTac aRweren 
erovnul Taviseburebebs. mecnierebi  ukve 
saukuneze metia sxvadasxva eris warmomadgen­
lebs Soris  xarisxobriv cvlilebebze bWoben. 
arsebobs mravali stereotipi sxvadasxva eris 
warmomadgenlebze: „germanuli punqtualoba“, 
„ingliselebis jentlmenoba“, „iaponelebis pa­
tiviscema ufrosebisadmi“ da a.S. magram gasaT­

valiswinebelia is Tu stereotipebis sistemati­
zacias romeli eris warmomadgeneli axorciel­
ebs. magaliTad, amerikelebis TvalTaxedviT 
rusebi gamoirCevian pativiscemiT ufrosebis 
mimarT, xolo iaponelebis TvalTaxedviT – pi­
riqiT, upativcemlobiT ufrosebis mimarT.

amrigad, raTa Seiqmnas erovnuli kulture­
bis samecniero „perioduli sistema“, pirvel 
rigSi, saWiroa maTi daxasiaTeba universaluri 
aramed raodenobrivi maCveneblebis mixedviTac.

mecnieri, romelsac  miiCneven eTnometriis 
mimarTulebis fuZemdebelad, aris holandieli 
mkvlevari gert hofstede. jer kidev 1970 wleb­
Si, maSin rodesac is iyo erT–erTi umsxvilesi 
saerTaSoriso kompaniis “IBM”-s fsiqologiuri 
samsaxuris ufrosi, man ganaxorciela grandi­
ozuli kros–kulturuli proeqti. mis mier 
Sedgenili ankeTis meSveobiT testireba Cau­
tarda “IBM”-s 100 aTasze met TanamSromels, 
romlebic muSaobdnen “IBM”-s  filialebSi 40-
ze met qveyanaSi. amis Sedegad, mecnierTa xelSi 
aRmoCnda monacemTa unikaluri masivi, romelic 
iZleoda erTiani standartis mixedviT erovnu­
li kulturebis gansxvavebis obieqturad Se­
fasebis saSualebas. aseTi testirebis Catarebis 
Semdgomi mcdeloba mniSvnelovnad CamorCeboda 
masStabiTa da reprezantiulobiT  hofstedes 
kvlevebs.

praqtikul aspeqtSi SedarebiTi menejmenti 
warmoadgens urTierTobebis kompleqs sxvadasx­
va formis biznesis ganxorcielebis farglebSi, 
romelic exeba sxvadasxva qveynebis saqmian kul­
turasa da marTvis organizebas, ZiriTadi  miza­
nia  marTvisa da saqmiani komunikaciebis sfero­
Si kulturaToSoriso gamocdilebis srulyofa. 
SedarebiT menejmenti,  menejmentis garda moi­
cavs elementebs iseTi dargebidan, rogoricaa 
kulturologia, fsiqologia, istoria, saer­
TaSoriso ekonomikuri urTierTobebi.

SedarebiTi menejmentis praqtikuli amoca­
nebis safuZvlad SeiZleba CavTvaloT ucxouri 
menejmentis Taviseburebebis gamovlena da ra 
Tqma unda, am gamocdilebis gamoyenebis SesaZle­
blobebis Seswavla saqarTvelos sinamdvileSi.

aRsaniSnavia, rom am procesSi ucxouri 
gamocdilebis gaazrebuli gamoyeneba, da aseve 
kulturuli faqtoris adekvaturi gaTval­
iswineba warmoadgens mravali kompaniis war­
matebis sawindars.	 erT-erTi magaliTia cno­
bili iaponuri korporacia „Sony”, romlis sax­
elTan aris dakavSirebuli sxvadasxva gamogo­
nebebi, romlembac „gadatrialeba“  moaxdines 
eleqtroteqnikis warmoebaSi. specialistebi 
miiCneven, rom aseTi warmatebis erT-erTi Ziri­
Tadi mizezia menejmentis gansxvavebuli  sis­
tema, romelmac SeinarCuna yvelaferi saukeTe­
so, rac gaaCnia iaponur sistemas da amavdrou­
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lad SeiTavisa is kargi, rac damaxasiaTebelia 
dasavleTis modelisTvis. iaponuri menejmentis 
iseTi dadebiTi maxasiaTeblebi, rogoricaa gun­
duri muSaoba, urTierTdaxmareba, moqniloba 
da dasavleTSi miRebuli individualizmi. aseTi 
SeTavseba „Sony”-s aZlevs saSualebas iyos war­
matebuli rogorc Sida, aseve saerTaSoriso 
bazrebze.

aRsaniSnavia aseve, rom globalizaciis 
zegavlena msoflio biznesze iZens gadamwyvet 
mniSvnelobas. es ki niSnavs, rom icvleba menej­
mentis paradigma globalizaciis sasargeblod.	
Jurnal „Business week” SefasebiT „TandaTanobiT 
yalibdeba XXI s. damaxasiaTebeli saerTaSoriso 
standarti. aseTi firmis modeli daefuZneba 
dasavleTis tipis angariSgebisa da finansuri 
kontrolis sistemas da amavdroulad gamoy­
enebul iqneba „iaponuri“ gunduri muSaobis 
stili. dafasebuli iqneba firmis interesebi­
saTvis pragmatuli eTikuri mravalferovneba. 
centridan firmis marTvas ganaxorcieleben ko­
smopoliti-xelmZRvaneli, romlebsac gaazrebu­
li eqnebaT sxvadasxva kulturebis Tavisebure­
bebi, ganviTarebis strategia da amavdroulad, 
menejerebs samuSao adgilze eqnebaT moqmede­
bebis maqsimaluri Tavisufleba“. sainteresoa 
is, rom 10 wlis win gamoTqmulma  varaudma 
dResdReobiT gansazRvruli doziT gaamarTla.

saerTaSoriso menejmenti mWidro kavSirSia 
SedarebiTi menejmentis cnebasTan, Tumca Se­
darebiTi menejmenti gansxvavdeba kulturuli 
Semadgenlebis aRricxvis aucileblobiT.

saerTaSoriso menejmentis dargis mkvle­
varTa Soris tradiciulad arsebobs sxvadasxva 
mosazreba saerTaSoriso biznesze kulturuli 
faqtorebis zegavlenis Sesaxeb. Sesabamisad, Sei­
Zleba pirobiTad gamovyoT ramodenime jgufi:

universalistebi, romlebic amtkiceben, rom 
kulturuli faqtoris mniSvneloba gazviadebu­
lia, amitom aucilebeli ar aris sworeba kul­
turaze. zogierTi analitikosic mogviwodeben 
ar mivaniWoT didi mniSvneloba erovnuli kul­
turis, biznesSi erovnuli tradiciebis zegav­
lenas, miTumetes iseTi movlenis fonze, ro­
goricaa globalizacia.

ekonomikur-klasteruli midgomis momxree­
bi,  eyrdnobian mosazrebas, rom pirvel rigSi, 
qveynebi da erebi gansxvavdebian ekonomikuri 
ganviTarebis doniT. SedarebiTi ekonomikuri 
ganviTareba (e.i. qveynebis Sepirispireba ekono­
mikuri ganviTarebis mixedviT)  warmoadgens im 
ZiriTad arsebiT  niSanTvisebas da kriteriums, 
romlis gaTvaliswinebiT xdeba qveynebis dayofa 
klasterebze, xolo kulturul faqtors eni­
Weba umniSvnelo roli.

kulturul-orientirebuli midgomis mom­
xreebi, romlebic dResdReobiT yvelaze 

popularuliebi arian, isini icaven zustad 
kulturuli fonis  mniSvnelovan rols. rad­
gan darwmunebulebi arian, rom misi Seswavla 
da Sesabamisi Sedegebis praqtikuli gamoyeneba, 
zrdis saerTaSoriso menejmentis efeqtianobas.

Cven ufro vixrebiT mesame,  kulturul - 
orientirebuli midgomisadmi,  Tumca es ar niS­
navs mis absolutirebas.  SegviZlia davaskvnaT, 
rom kulturuli faqtorebis gaTvaliswineba 
namdvilad saWiroa, magram erTi mxriv, SeiniSne­
ba saqmiani kulturebis daaxloebis tendencia, 
e.i. midgomebi biznesSi sul ufro universaluri 
xdeba, xolo  meore mxriv, ganviTarebis Sesabami­
si donis qvynebis marTvelobis Taviseburebebi 
da xarisxi namdvilad hgavs erTmaneTs. aqedan 
gamomdinare  „dasaSvebia“ is, rom gamocdilebis 
gaziareba „msgavs“  qveynebs Soris gacilebiT 
advilia.globalur ekonomikur garemoSi moR­
vawe Tanamedrove menejeris seriozul amocanas 
warmoadgens Tanamedrove teqnologiebis 
erovnul TaviseburebebTan SeTavsebis unari. 
aseve sainteresoa imis gaazreba, Tu rogori 
zegavlena aqvT socialur-fsiqologiur, kul­
turul, eTikur faqtorebs calkeuli qveynebis 
marTvis Taviseburebebze da misi ekonomikuri 
ganviTarebis produqtiulobis doneze.

sxva kulturis warmomadgenlebTan urTier­
Tobisas menejerebma unda gaiTvaliswinon, Tu 
ramdenad cdiloben isini Seasrulon Tavisi 
valdebulebebi, romeli argumentebi moqmedeben 
maTze ufro Zlierad an  sustad, rogor Sevi­
dnen isini maTTan ndobaSi da a.S. am kiTxvebze 
pasuxis gacema da kulturaTaSoriso urTier­
Tobebis efeqtianobis amaRleba warmoadgens  
SedarebiTi menejmentis arss. amJamad mTel 
msoflioSi SeiniSneba socialur-fsiqologiuri 
kvlevebiT daintereseba. dawyebuli XX sauku­
nis 50 wlebidan abstraqtuli filosofiuri 
daskvnebma sxvadasxva qveynebis kulturebs So­
ris gansxvavebebze, pova mtkicebuleba Catare­
bul  kvlevebSi stereotipebsa da faseulobebis 
Sesaxeb.

Sromebi kulturebis kvlevebis Sesaxeb mrav­
alricxovania. udavoa, maTSi udidesi mniS­
vneloba eZRvneba amerikul menejments, romel­
mac daamtkica Tavisi efeqtianoba gansazRvrul 
pirobebSi. istoriulad amerikelebi iTvlebian 
am dargSi modis kanonmdeblebad, axorcieleben 
ra sxva qveynebSi Tavisi Sidasafirmo marTvis 
modelis eqsports. garda amisa, inglisuri ena 
da inglisurenovani literatura dRes yvelaze 
gavrcelebulia saqmian samyaroSi. arsebobs 
uSualo kavSiri menejmentis ama Tu im erovnu­
li modelis warmatebasa da interes Soris, 
romelic maT mimarT gamoavlines eqspertebma 
da analitikosebma. magaliTad, 70-80 wlebSi pi­
rvel rigSi yuradReba gamaxvilebuli iyo ameri­
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kul menejmentze, rogorc yvelaze efeqtianze 
industriuli warmoebis pirobebSi. situacia 
Seicvala, rodesac sxva qveynebma daamtkices 
Tavisi konkurentunarianoba, 80-90 ww. iaponi­
is ekonomikurma warmatebam gamoiwvia interesi 
menejmentis iaponuri sistemisadmi da saqmi­
ani kulturisadmi. Tumca, amJamad iaponurma 
ekonomikurma sistemam ukve nawilobriv  uari 
Tqva  zogierT Tavis postulatze Sromis baz­
ris sferoSi. es faqtebi adastureben imas, rom, 
nebismieri qveynis menejmentis modeli Siga da 
gare faqtorebis zegavleniT eqvemdebareba cv­
lilebebs da dadga ucxouri marTvis princi­
pebis aqtiuri aTvisebis dro, rasac aseve xels 
uwyobs SedarebiTi menejmenti.

SeiZleba  gamovyoT SedarebiTi menejmentis 
ori aspeqti: Teoriuli da gamoyenebiTi.

Teoriuli menejmentis ZiriTadi mizania kul­
turuli codnis amaRleba.  mravali publikacia 
arsebobs, sadac dawvrilebiT aRwerilia ama 
Tu im saqmiani kulturebis Taviseburebebi. es 
monacemebi emyareba mravalwlian dakvirvebebs.

gamoyenebiTi anu praqtikuli aspeqti 
gulisxmobs mmarTvelobiTi gamocdilebis ur­
TierTgacvlis organizebas, konkretuli re­
komendaciebis SemuSavebas erTiani biznesis sa­
warmoeblad da a.S. gansakuTrebuli yuradReba 
gamaxvilebulia menejmentis yvelaze efeqtian 
modelebze, sadac am efeqtianobis ZiriTadi 
kriteriumia ama Tu im ekonomikis warmateba.

komparativistuli anu SedarebiTi menej­
menti warmoadgens menejmentis zogadi Teoriis 
nawils, romlis mTavari mizania biznesis marT­
vis efeqtianobis amaRleba kompaniis sxvadasx­

va donis menejerebis mier sakuTari muSakebis, 
saqmiani partniorebis qcevisa da maTi erovnul-
kulturuli Taviseburebebis gaTvaliswinebisa 
da swori gamoyenebis xarjze.

SedarebiTi menejmentis zustad gamoyenebiT 
xasiaTs gansakuTrebuli mniSvneloba aqvs Tan­
amedrove ekonomikisaTvis da igi mowodebulia 
arsebiTad gazardos sawarmoebis saqmianobis 
efeqtianoba. SedarebiTi menejmenti aris axali 
progresuli mimarTuleba, romlis warmoCena 
ganpirobebulia globalizaciiT, biznesis in­
ternacionalizaciiT da marTvaSi adamianiseuli 
faqtoris rolis gaZlierebiT.
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