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korporaciuli marketingis biznes-procesebis

modelireba axali informaciuli teqnologiebiT
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reziume

gadmocemulia korporaciul sistemebSi mar­
ketinguli saqmianobis asaxvis sakiTxebi biznes-
procesebis modelirebis notaciis (BPMN) in­
strumentis safuZvelze. gaanalizebulia mar­
ketinguli menejmentis amocanebi maTi Semdgomi 
avtomatizaciis mizniT. ganixileba sawarmoo 
obieqtebis magaliTze menejmentis sainforma­
cio sistemebis Seqmnis sakiTxebi axali infor­
maciuli teqnologiebiT. korporaciuli bi­
znes–procesebis marTvaSi arsebuli ZiriTadi 
problemebis gadawyvetis mizniT SemoTavazebu­
lia sawarmoo resursebis marTvis (ERP) sistemis 
gamoyeneba da misi efeqturi danergvis meTodo­
logia. organizaciis biznes–procesebis menej­
mentis amocanebis modelireba xorcieldeba Biz-
agi_BPMN  instrumentiT ERP sistemis danergvis 
da misi funqcionirebis dros. 

sakvanZo sityvebi: marketingi, biznes-pro­
cesebi, sawarmoo resursebi, marTvis avtoamati­
zacia, modelireba, BPMN. UML. ERP.    UML

* * * * * * * *
korporaciuli menejmentis sferoSi mniS­

vnelovani adgili ukavia marketings, rogorc 
biznesis filosofiis cnebas [1]. marketingi, ro­
gorc mmarTvelobiTi koncefcia,  Cvens qveya­
naSi sabazro reformebis ganviTarebasTan er­
Tad sakmaod farTod gavrcelda ekonomikis 
sxvadasxva dargSi. mis erT-erT ZiriTad mima­
rTulebas warmoadgens bazris moTxovnilebis 
Sesabamisi produqtis SeTavazeba.

misi roli da saqmiani funqcionalobis zog­
adi modeli kargadaa warmodgenili filip kot­
leris fundamentur naSromebSi. 1-eli naxazis 
zeda nawilSi mocemulia mis mier SemoTavaze­
buli modeli, kerZod marketinguli strategiis 
da marketinguli kompleqsis marTvis sakiTxebi. 
esaa marketinguli menejmentis mTavari saqmi­
anobebis Semajamebeli suraTi, centrSi moT­
avsebuli klientiT (myidveli). sistemis mizania 
Zlieri da momgebiani urTierTobebis Camoya­
libebis xelSewyoba myidvelebTan.

Semdeg modis marketinguli strategia – 
marketinguli logika, romlis saSualebiT kom­
pania am momgebiani urTierTobebis Camoyalibe­

bas imedovnebs. bazris segmentaciis, miznobrivi 
bazris SerCevisa da pozicionirebis saSuale­
biT kompania wyvets, Tu romel myidvels ro­
gor moemsaxureba. igi mTliani bazris identi­
ficirebas axdens, Semdeg mas segmentebad hyofs. 
maT Soris yvelaze perspeqtiuls irCevs da mis 
momsaxurebasa da dakmayofilebaze amaxvilebs 
yuradRebas. 

marketinguli strategiis xelmZRvanelo­
biT igi qmnis marketingul kompleqss, romel­
ic Sedgeba kompaniis mier kontrolirebadi 
faqtorebisgan: produqti, fasi, adgili da 
stimulireba. 

saukeTeso marketinguli strategiisa da 
kompleqsis misaRwevad kompania Cabmulia mar­
ketinguli analizis, dagegmvis, realiza­
ciisa da kontrolis saqmianobebSi. es ki kom­
panias saSualebas aZlevs Tvalyuri adev­
nos sabazro garemos da mis monawileebs.

nax.1. marketingis kotleriseuli modelis 
asaxva BPMN notaciaSi

naxazis qveda nawilSi mocemulia kotleri­
seuli modelis asaxva axali informaciuli te­
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qnologiis, kerZod BPMN (Business-Process Mod-
eling Notation) grafo-analizuri instrumentis 
saSualebiT [2-4]. aq ganixileba virtualuri kom­
paniis marketinguli strategiis marTvis pro­
cesebi, anu `si-ti-pi~  procesi (STP - segment, tar-
get, position). BPMN_1.0 specification aris BPMI 
Notation Working Group-is specifikacia, romlis 
ZiriTadi mizani da daniSnulebaa iyos advilad 
gasagebi yvela biznes-momxmareblisTvis, dawye­
buli biznes-analitikosebidan, romlebic qmnian 
procesebis sawyis naxazebs, aseve  teqnikuri de­
veloperebisTvis, romlebic nergaven iseT te­
qnologias, romelmac unda Seasrulos es pro­
cesebi da damTavrebuli biznes-auditorebiT, 
romlebmac unda  ganaxorcielon am precesebis 
marTva da monitoringi. 

me-2 naxazze agebulia programuli uzrunve­
lyofis saproeqto-developeruli virtualuri 
kompaniisTvis marketinguli biznes-procesebis 
BPMN-modeli [5].  

aq kargad Cans is konkretuli procesebi da 
maTi Tanamimdevroba, romlebic Tan axlavs dam­

kveT da mwarmoebel firmebs Soris saqmian ur­
TierTobebs.  

saqarTveloSi arsebuli warmatebuli bi­
znesis mqone sawarmoo obieqtebi iyeneben iseT 
efeqtur informaciul teqnologias, rogori­
caa ERP (Enterprise Resource Planning) sistema esaa 
informaciuli sistema, romelic erTian fun­
qcionalur garemos qmnis da menejmets saSu­
alebas aZlevs marTos kompania msoflioSi 
saukeTeso biznes praqtikebis da standartebis 
gamoyenebiT. ERP sistema erTian uwyevt jaWvSi 
aerTianebs finansuri menejmetis, buRalteriis, 
warmoebis, materialuri maragebis, dagegmare­
bis, gayidvebis, Sesyidvebis, distribuciis, mar­
ketingis da sxva biznes erTeulebis procesebs 
[6-9].

ERP sistema aris axali fenomeni  programu­
li uzrunvelyofis industriaSi, misi danergvis 
meTodologiebi jer kidev ar aris Camoyalibe­
buli da ganviTarebis procesSia. amitom miuxe­
davad imisa, rom ERP sistema farToT ineregeba 
mraval organizaciaSi, kompaniebs win xvdeba 
erTiani  danergvis meTodologiis  naklebobis 

nax.3. ERP sistemis danergvis proeqti

nax.2. 



biznes-inJineringi, #4. 2013  

118

problema. ERP  sistemis danergvis meTodolo­
gia warmatebis kritikuli faqtoria nebismieri  
organizaciisTvis.

arsebobs ramdenime kritikuli sakiTxi, 
romelic yuradrebiT unda ganvilixoT ERP 
sistemis proeqtis warmatebisTvis. me-3 nax­
azze naCvenebia is  faqtorebi, romelic mTavar 
rols TamaSobs ERP sistemis danergvis pro­
eqtSi.  naCvenebia am sistemis danergvis sami 
done: strategiuli, taqtikuri da operaciuli. 
Tavis mxriv TiToeuli done moicavs kritikul 
faqtorebs, samive done aris erTmaneTze damok­
idebuli da aucilebelia TiToeulSi kargi me­
nejmenti.

strategiul doneze xdeba sistemis skrin­
ingi da  preqtis dagegmva.  am  amocanebis Ses­
rulebas xelmZRvanelobs proeqtis menejeri. 
taqtikur doneze xdeba GAP analizi - biznesis 
Siga procesebis ganxilva da modelireba, biznes 
procesebis reinJiringi (nax.4) da kompaniis Siga 
rekonstruqcia. operaciul doneze warmoebs 
personalis swavleba da programis testireba 
realuri scenarebiT. es amocanebi unda Seasru­
los organizaciam ERP sistemis warmatebiT dan­
ergvis uzrunvelsayofad. 

es amocanebi gadawyvetili da detaluradaa 
ganxiluli winamdebare naSromSi biznes pro­
cesebis modelirebis notaciis safuZvelze [10]. 

ERP sistemis warmatebiT danergvisa da Sem­
dgomi efeqtiani eqspluataciisaTvis gansa­
kuTrebuli mniSvneloba aqvs cvlilebebTan 
dakavSirebul winaaRmdegobebs. aucilebelia 
maTi Semcireba da Cveneba Tu ra sargebloba 
moaqvs maTTvis am cvlilebebs. cvlilebebis me­
nejerma unda moamzados kompaniis TanamSrom­
lebi ERP sistemis dasanergad. 

arsebobs ERP sistemis danergvis ori mTavari 
varianti: pirveli, rom moxdes misi modifika­
cia organizaciis moTxovnebis dakmayofile­
biT; an meore  dainregos ERP sistemis paketi 
standartuli CarCoebidan minimaluri gadaxre­
biT. kvlevebma aCvena, rom  saukeTeso sistemis 

paketsac kompaniis moTxvnebis mxolod 70% 
dakmayofileba SeuZlia. amitom  srulyofilad 
warmatebuli ERP programis Seqmnis sawindari 
kompaniis biznes procesebis reinJineringia. ERP 
sistemis danergva  organizaciaSi didi proeqtia 
da Sesabamisad, Secdomebi iqneba daSvebuli da 
gegmac ver Sesruldeba, Tuki sworad ar iqneba 
SerCeuli is TanamSromlebi, romlebic iqnebian 
am procesSi CarTuli. reinJineringis procesis 
BPMN modeli naCvenebis me-4 naxazze.
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