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sabuRaltro auTsorsingi marTvis sistemaSi

medea lominaSvili-fruiZe,  ekonomikis doqtori
maia axvlediani,  ekonomikis doqtori

Summary

The goal of the work to show the importance of the 
quality the bookkeeping and analytical information in the 
global economical process in the management. That’s why 
the outsourcing service is demanded in the World market. 
In  this  work is researched  why aren’t  being made in  the 
registration of businessman to advantage the qualified spe-
cialists  in Georgia. That   often makes their business  close  
soon. Is analyzed    the  advantages of  the  outsourcing   
bookkeeping    and    analytical   service: to study World 
experience,  to serve qualified persons, to share risks, to 
distribute the specialists on the main directions of business, 
the control of recent expenses, benchmarking, to reduce 
expenses, reliable partnership.

In the article is made the conclusion, that nowadays 
many businessmen want    be successful, consecutive, in 
time of prognosis of business process, which will fulfill 
with relevant governing and bookkeeping. Using the out-
sourcing bookkeeping by the companies is possible by ob-
jective cases for “ Trilogy of  qualification” and optimiza-
tion the strategy of the board administration  system. By 
way of some rare  exception, which may be conditioned 
with company work. Today the necessity of improvement 
the quality the bookkeeping-analytical   information  is 
needed by many Georgian companies. For this is important  
to  introduction such kinds of methods, which will improve 
the company’s expenses politics and will grow the reliabil-
ity of analysis in the process of planning.

* * * * * * * * *

msoflioSi mimdinare ekonomikuri procesebi 
impulsis mimcemia ekonomikis nebismieri segmen
tisTvis, maT Soris  aRricxvis sferosTvis, romel
sac sxvagvarad `biznesis enasac~ uwodeben. cxadia, 
dRes qarTuli kompaniebisaTvis saaRricxvo da 
mmarTvelobiTi procesebis srulyofis  aucile
bloba  sadao ar aris: aRricxva aris mmarTvelobi
Ti procesis funqcia, amitom is aucileblad unda 
iqnes ganxiluli, rogorc erTiani mmarTvelobiTi 
koncefciis srulyofis   ganuyofel  nawilad.

globaluri ekonomikuri procesebi zrdian mar
Tvis procesSi saaRricxvo da analizuri infor
maciis xarisxis  mniSvnelobas. Tanamedrove ekono
mikis pirobebSi buRalteri moangariSe ar aris, mas 
evaleba movlenaTa Sefaseba, ganWvreta, Sedegebisa 
da movlenaTa ganviTarebis SesaZlo gzebis war
modgena. biznesis strategiuli dagegmvis saqmeSi 
gadamwyveti roli eniWeba saaRricxvoanalitikur 
informacias, mniSvnelovnad gaizarda analitiko
sis rolic. sabuRaltro aRricxvis sistema ar war

moadgens mxolod Sida aRicxvis process,  xSiria 
SemTxvebi, rodesac kompaniebi efeqtianobis gaz
rdas  mxolod Sida resursebis ekonomiis xarjze 
cdiloben. anu mTeli  resursi  saqonlis TviT
Rirebulebis Semcirebazea mimarTuli (konkuren
tebis saqmianobis SedarebiTi analizisa da bazris 
siRrmiseuli kvlevis gareSe). Sedegic adekvatu
ria, komerciuli subieqtebi, uamravi Zalisxmevis 
miuxedavad ver axerxeben bazarze konkurentuli 
upiratesobis mopovebas.

kompaniaTa Soris konkurenciis zrda moiTxovs 
msoflio meurneobrivi tendenciebis gaTval
iswinebiT, axali SesaZleblobebis sistemur Zie
basa da gamovlenas, organizaciuli meTodebisa da 
rekomendaciebis SemuSavebas.  finansur angariS
gebaSi warmodgenili informacia, saWiroebs kor
poratiuli marTvis moTxovnebis gaTvaliswinebas. 
ekonomikuri garemos dinamiuri ganviTareba biznes 
subieqtebs  axal moTxovnebs uyenebs analitikuri 
sainformacio meTodologiis Camoyalibebisa da  
mmarTvelobiTi procesebis  srulyofisaTvis. 
Rac, xSirad mZime tvirTia mewarmeTaTvis, rogorc 
aramaprofilebeli saqmianoba.

marTvis  srulyofis gzebs  sxavdasxva dros da 
sxavadasxva mecnierebi ikvlevdnen. marTvis sru
lyofis Teoriis fuZemdeblebad miCneulni arian 
mecnierebi f.teilori da a.faioli[1]. mecnierebi: 
e.demingi, f.krobsi, j. dJurani efeqturi marT
vis Sedegs  danaxarjebis buRaltrul aRricxvas, 
analizsa da maT Soris xarisxobriv  kavSirSi xe
davdnen [2]. aRniSnulma  Teoriam miiRo `xarisxis 
trilogiis~ saxelwodeba, am Teoriis Tanaxmad 
xarisxis kontroli TavisTavad ukavSirdeba dan
axarjebis buRltrul kontrolsa da aRricxvas.  
yovelive aman, ki  gazarda mmarTvelobiT aRricx
vis aqtualoba. aRricxvis mimarTulebiT evolu
ciuri procesebi mimdinareobs dResac, sxvagvarad 
SeuZlebelia biznes subieqtebis mier efeqturi 
mmarTvelobiTi procesis dagegmva.

msoflio meurneobis sistemaSi CarTulobis 
xarisxis zrda ganviTarebadi qveynebis kompaniebs 
TandaTan aaxloebs sazRvargareTuli standarteb
is gaziarebis da danergvis saWiroebasTan. kompa
niaTa warmatebuli finansuri saqmianobis uzrun
velyofis mizniT strategiuli marTvisa da dageg
mvis procesSi aRricxvisa da analizis kategorieb
is axleburi aRqma, maTi gazrdili  mniSvnelobiT 
aris nakarnaxevi. strategiuli dagegmva warmoad
gens ekonomikis evoluciis Sedegs, romelsac win 
uswrebda mmarTvelobiTi aRricxvis praqtika. 
strategiuli aRricxvis da dagegmvis organizeba 
meurne subieqtis unarsa da miznebis prioritet
ulobazea damokidebuli. strategiuli dagegmva 
analizis da aRricxvis procesis uwyvetobis Se
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degia da misi aucilebloba sul metad aqtualuri 
xdeba. saqmianobis gasaumjobeseblad meTodebis 
dRevandeli arsenali sakmaod didia. erTerTi 
aseTi gavrcelebuli mmarTvelobiTi strategiis 
ganmsazRvreli insrtumentia auTsorguli servi
si, romelsac ganviTarebul qveynebSi mewarme sub
ieqtebi warmatebis misaRwevad mimarTaven.

Tanamedrove pirobebSi, auTsorsinguli 
momsaxureba msoflio bazarze moTxovnadi gaxda, 
razec  auTsorsinguli momsaxurebis kompaniaTa 
mzardi ricxvi metyvelebs. teqnologiuri sam
yaros zrdasTan erTad izrdeba kompaniis biznes 
moTxovnebic.  auTsorsingi aris servisi, romlis 
drosac momsaxure kompania pasuxismgeblobas iRebs 
Tavis Tavze,  efeqtianad awarmoos konsaltinguri 
momsaxureba. Tumca,  yvela kompania ar sarge
blobs auTsorsinguli servisiT (magaliTad mcire 
da saSualo  kompaniebi). ganviTarebadi ekonomikis 
qveynebSi  meurne subieqtebis mier gamoiyeneba  in
sorsingi (inglisuridan `In sourcing”Sida resur
si) iTvaliswinebs  problemis daZlevas sakuTari 
SesaZleblobis farglebSi. maSin, roca  auTsors
ingi (inglisuridan `Out sourcing” gare resursi) 
 iTvaliswinebs  gare konsaltingur momsaxure
bas, romelTa daxmarebiTac muSavdeba  efeqtiani 
strategiuli gegmebi [3].  

kompaniebi, rogorc wesi, auTsorsingul momsax
urebas  araprofiluri saqmianobis Sesrulebis 
mizniT mimarTaven. auTsorsingi SeiZleba Sei
cavdes yvela sasurvel servisebs: informaciuli 
sistemebis uzrunvelyofa (webgverdis Tu loka
luri qselis, informaciis daculobis, korpora
tiuli momsaxurebis, kompiuteruli programebisa 
da momsaxurebis Seqmna da a.S.); saaRricxvo; kadre
bis dakompleqteba; piari da sareklamo momsaxure
bis gaweva; marketinguli  momsaxureba; benCmarkin
gi; dacva da usafrTxoeba; iuridiuli momsaxureba; 
satransportolojistikuri momsaxurebis uzrun
velyofa da sxvasxvadasxva  saqmianobis Seuferx
ebeli ganxorcielebisTvis aucilebali servisebi.

sabuRaltro auTsorsings safuZveli Caeyara 
auditoruli momsaxurebis bazarze da dRes msof
lioSi erTerT axalgazrda da perspeqtiul  bi
znesis sferos warmoadgens. buRaltruli auT
sorsinguli momsaxurebis  mzardi da warmatebuli 
gamocdileba aqvT dagrovili dasavleTis kom
paniebs. gansakuTrebiT didia  moTxovna msgavsi 
tipis momssaxurebaze  mzardi ekonomikis mqone 
aziawynari okeanis qvynebSi (CineTi, indoeTi, ko
rea). 2007 wels am qveynebSi Catarebuli kvlevebis 
Tanaxmad SeiniSneboda (auTsorsinguli momsax
urebis farglebSi) ekonomikis 10%ani zrda. rac 
miRweuli iqna analizisa da saaRricxvo politikis 
marTebuli warmoebis Sedegad da ris safuZvelzec 
Semcirda  saqonlis TviTRirebulebis danaxarjebi  
da  daizoga resursebi [4]. 

saqarTveloSi  auTsorsinguli momsaxure
bis garkveuli Canasaxovani formebi gegmiuri 
ekonomikis pirobebSic arsebobda. amas adas

turebs Sromis anazRaurebis gaangariSebis, fi
nansebis marTvisa da kontrolis funqciis or
ganizaciis farglebs gareT ,,gadacemis~ adreuli 
gamocdileba. am procesis  saboloo daniSnuleba 
iyo saxelmwifos mxridan organizaciebis regu
laruli kontroli da sabuRaltro saqmis sworad 
warmoeba. msgavsi urTierTobaTa sistema mxolod 
nawilobriv Tu akmayofilebs auTsorsinguli kat
egoriis cnebas.  dResdReobiT, qarTul bazarze 
sxvadasxva kompaniebi sTavazobdnen momxmarebels 
auTsorsingul serviss: adamianuri resursebis; 
gare resursebis CarTviT kompaniaTa limitire
buli resursebis efeqtianad marTvis; IT in
frastruqturis eqsploataciis da ganviTarebis 
xarjebis optimizaciis  da sxva kuTxiT. 

buRltruli momsaxurebis sferoSi auTsorsin
guli kompaniebi  ZiriTadad koncentrirebuli 
arian saaRricxvo  saqmianobze. kvalificiuri 
kadrebi da  mcire saStato erTeulis arseboba 
auTsorsinguli firmebis upiratesobaa. isini 
pasuxismgeblobas  sakuTar Tavze iReben, rasac 
minimumamde dahyavs meurne subieqtis riskebi, 
xarjebi, maqsimalurad axdenen drois koncentra
cias ZiriTad saqmianobaze.zedmeti sirTuleebis 
Tavidan aridebis mizniT sazRvargareTuli kom
paniebi  aratradiciuli saqmianobis Sesasrule
blad maRalkvalificiur firmebs mimarTaven. 
saqarTveloSi  kompaniaTa saqmianobis araefeq
tianobis mizezi, xSirad, gare faqtorebis  Sesaxeb 
arasrulyofili informacia xdeba, rac zrdis xar
jebsa da riskebs. amdenad, auTsorsinguli momsax
urebis pirobebSi uzrunvelyofilia: msoflio 
gamocdilebasTan wvdoma, kvalificiuri special
istebis momsaxureba, riskebis gadanawileba, saqmi
anobis ZiriTad mimarTulebebze specialistebis 
gadanawileba, mimdinare xarjebis kontroli, da
naxarjebis Semcireba, sando partnioroba.xSirad  
meurne subieqtebis mxridan, saTanadod ar xdeba 
aRricxvis kvalificiuri specialistebis rolis 
gaazreba, biznes subieqtebis umravlesoba erideba 
mimdinare kvlevebisaTvis xarjebis gawevas,  ami
tom sakuTari alRos andoben  biznesis  momavals.  
rac arcTu iSviaTad,  maTi biznes saqmianobis mok
levadinobis mizezi xdeba. 

kompaniaTa muSaobis efeqtianobis pirobebs 
iZleva benCmarkingic, romelic gare informaci
is SedarebiTi analizis safuzvelze (sawarmos 
moRvaweobis yvela sferoSi) maRali xarisxis da 
standartebis  srulyofis ideis ganxorcielebas 
axdens. benCmarkingi qarTul bazrisTvis Sedare
biT axali cnebaa, romelic konkurentebis biznes
gamocdilebis Seswavlas da warmatebiT gamoyene
bas iTvaliswinebs. Ffaqtiurad, es bazarze analo
gi firmebis konkurentunarianobis marketinguli 
kvlevaa, romelic sakmaod kvalificiur kadrebs 
da gamocdilebas moiTxovs. benCmarkiguli kvlev
ebisTvis, ganviTraebul qveynebSi (sabuRaltro au
Tsorsingis msgavsad, rogorc misi logikuri ga
grZeleba) swored garespecializirebul firmebs 
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mimarTaven. 
bazarze konkurenti firmebis analizi da maT

Tan kompaniis maCveneblebis  SedarebiTi analizi 
xarisxisa da fasis daregulirebis SesaniSnav saSu
alebas iZlva. kompaniebisaTvis saukeTeso Sedegi 
fiqsirdeba, maSin rodesac swori analizis Sede
gad saqonlis TviTRirebulebis Semcireba Sesa
Zlebelia. amasTanave, saqonelanalogebis Seswav
la,  momavalSi ufro saintereso, inovaciuri da 
xarisxiani produqciis Seqmnis sawindaria, rac 
Tanamedrove bazris pirobebSi klientTa mozid
vis  gadamwyveti upiratesobaa. benCmarkingi, aseve 
uzrunvelyofs saqmianobis procesSi arsebuli na
klovanebebis droulad gamovlenas da  maTze rea
girebas. amasTanave, faqtorebis erToblivi anali
zi SesaZlebels xdis ufro zustad ganisazRvros 
kompaniaTa saqmianoba da miRebuli iqnas  swori  
mmarTvelobiTi gadawyvetilebebi. SedarebiTi ana
lizi moicavs buRaltruli aRricxvis monacemebis 
racionalurobis kvlevas da Sedarebas, faqtiurad 
is gaigivebulia strategiul aRricxvasTan. 

kompleqsuri auTsorsinguli momsaxurebis 
pirobebSi SesaZlebeli xdeba ekonomikuri saqmi
anobidan misaRebi mogebis stimulirebaoptimi
zacia da xarjebis Semcireba.Sesabaisad, kompa
niaTa konkurentunarianobis amaRlebis mizniT 
ganisazRvreba konkurentebis upiratesobebi da 
xorcieldeba warmoebis optimizacia.  dRes  ev
ropel mwarmoebelTa  70 %  aqtiurad iyenebs 
msgavsi momsaxurebis serviss, rac maTi warmatebis 
mniSvnelovani faqtoria [8]. samamulo sawarmoTa 
magaliTze Znelad moiZebneba kompaniebi, romlebic 
iyeneben am donis kompleqsur analizur kvlevebs, 
romelTa xarisxi da Sedegianoba dakavSirebulia 
masStabur (rac iSviaTad aris SesaZlebeli kompa
niaTa insorsinguli SesaZleblobebis pirobebSi) 
kvlevebze da maT sizusteze. samwuxarod, saqarT
veloSi meurne subieqtebis mier mmarTvelobiTi 
strategiis kvleviTi samuSaoebi arasistemur da 
araTanmimdevruli xasiaTisaa. dabalia kadrebis 
kvalifikaciis done, rac saboloo jamSi ar iZleva 
obieqtur Sedegebs. kompleqsuri  kvlevebis war
moebis  survili meurne subieqtebis mxridan, xSir
ad saWiroebs kadrebis gadamzadebisTvis damatebi
Ti saxsrebis gaRebas, rac analitikuri kvlevebis 
Catarebaze uaris Tqmis ZiriTadi mizezia (mcire 
mogebis da Semosavlebis motivis gamo). 

samwuxarod, sityva `auTsorsingi~ momsax
urebis qarTul bazarze kvlav rCeba egzotikur 
slengad. ver moxda  mmarTvelobiTi procesebis 
strategiuli dagegmvisTvis auTsorsinguli 
momsaxurebis popularizacia da sikeTeebis sa
Tanadod gacnobiereba qarTveli mewarmeebis 
mier. maSin roca, yvela tipis auTsorsinguli 
momsaxureba orientirebulia kompleqsuri da 
xarisxiani momsaxurebis miRebaze, araZiriTdi  
saqmianobis kuTxiT xarjebis, Sromatevado
bis da drois Semcirebaze (aramaprofilebeli 
kuTxiT kadrebis dakompleqteba da staJireba). 

kompaniisaTvis privilegirebuli xdeba ZiriTadi 
biznes saqmianoba da inovaciebis danergva, mmarT
velobiTi procesebis dagegmvis araracionaluro
ba ki minimumamde dadis. 

gansakuTrebul yuradRebas imsaxurebs audi
toruli momsaxurebis uzrunvelyofa auTsorsin
gis farglebSi. rac saSualebas aZlevs momsaxure 
kompaniebs, Sesasrulebeli samuSaoebis masSta
bebis da sirTulis Sesabamisad,  Secvalon per
sonalis  Semadgenloba da momsaxure auditorebi. 
aseT pirobebSi TiToeuli auditori  mravalmxriv 
gamocdilebas da praqtikas  iZens. erTi kompaniis 
farglebSi Sesrulebuli trivialuri samuSaoebis 
pirobebSi  faqtiurad ver moxdeba auditorTa 
codnis wvrTna,  sxvadsxva kompaniis saqmianobis 
Seswavlis procesSi ki isini gamocdilebas iZenen, 
siaxleebs mudmivad awydebian,  rac auditorebs  
maRalkvalificiur  da sando specialistebad aya
libebs.

daskvnis saxiT SeiZleba vTqvaT, rom  war
matebuli biznes saqmianobisTvis aucilebelia 
globaluri sivrcisadmi adaptireba,  siaxleebis 
danergvis da gaziarebis gziT mmarTvelobiTi 
procesebis srulyofa. kompaniebis mier sabuRl
tro autsorsinguli momsaxurebis  gamoyen
eba  obieqtur faqtorTa gamo misaRebia swored 
`xarisxis trilogiis” da  strategiuli mmarT
velobiTi sistemis optimizaciis TvalsazrisiT, 
im iSviaTi SemTxvevebis gamonaklisis garda, rac 
SeiZleba kompaniis saqmianobis, an xelmZRvanelTa 
individualobiT aris ganpirobebuli. dRes mrava
li qarTuli kompaniis winaSe dgas saaRricxvoana
litikuri informaciis xarisxis gaumjobesebis au
cilebloba. mniSvnelovania kompaniis saaRricxvo 
politikis  srulyofis Tanamedrove  meTodebis 
danergva, romlebic gazrdian  analizis saimedo
bas  strategiuli dagegmvis  procesSi.
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