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xarisxis marTvis sakiTxebi sajaro sferoSi

genadi iaSvili, stu-s profesori
 besik SerazadiSvili, stu-s doqtoranti

reziume

sajaro momsaxurebis menejmenti uzrunve­
lyofs sajaro seqtoris organizaciebis mizan­
mimarTul mowyobas da maTi saqmianobis marTvas. 
zogadad, momsaxurebis sferos seqtori moicavs 
yvela im momsaxurebas, romelic rogorc kerZo 
organizaciebis, agreTve uSualod saxelmwifos 
an saxelmwifo organoebis mxridan iwarmoeba.

saxelmwifo  awarmoebs da Tavadve sTavazobs 
momxmarebels produqciasa Tu momsaxurebas, 
romelic  xasiaTdeba  sayovelTaobiT da xSir­
ad  usasyidlod xelmisawvdomobiT. (magaliTad: 
parkebi, quCebi, saavadmyofoebi)

gasul  wlebSi, Tavis mniSvnelobiT, momsax­
urebis maRali xarisxis Seqmna, rogorc mate­
rialuri, aseve aramaterialuri momsaxurebis 
aqtivobaTa centrSi moeqca da konkurentunari­
anobis mTavar faqtorad iqca. raodenobrivTan 
SedarebiT, xarisxobriv Sefasebas gaaCnia ufro 
Ria da subieqturi Tviseba, sadac uamravi 
faqtoris gasaTvaliswineba gvixdeba. xarisxi 
warmoadgens im erTianobas, romelic sazogadoe­
brivi da pirovnuli normebis, Rirebulebebisa 
da miznebis  gareSe ar unda ganvixiloT. igi gan­
isazRvreba rogorc Sesabamisoba  warmoebulis 
realur mdgomareobasa da mis mimarT arsebul 
molodins Soris. xarisxis mdgradi SenarCuneba, 
momsaxurebis zogad xelmisawvdomobasTan er­
Tad, sajaro momsaxurebis sferoSic erT-erTi 
umniSvnelovanesi faqtoria.

mocemul naSromSi ganxilulia xarisxis mar­
Tvis sakiTxebi sajaro sferoSi.

sakvanZo sityvebi: sajaro sfero, xarisxis 
marTva, momsaxurebis menejmenti, xarisxis kri­
teriumebi, socialuri momsaxurebis sfero

********
sajaro momsaxurebis menejmenti uzrunve­

lyofs sajaro seqtoris organizaciebis mizan­
mimarTul mowyobas da maTi saqmianobis marTvas. 
zogadad, momsaxurebis sferos seqtori moicavs 
yvela im momsaxurebas, romelic rogorc kerZo 
organizaciebis, agreTve uSualod saxelmwifos 
an saxelmwifo organoebis mxridan iwarmoeba. 
mas miekuTvneba Semdegi ekonomikuri dargebi[1]:

•• vaWroba (mag: gayidva)
•• satransporto sistemebi (mag: avtobusi, 

taqsi)
•• turizmi, sastumroebi

•• sakredito institutebi (mag: bankebi)
•• dazRveva
•• binebis gaqiraveba
•• pedagogiuri saqminaoba (mag: maswavlebeli, 

leqtori)
•• samedicino uzrunvelyofa (mag: eqimi, af­

Tiaqari)
•• sxva tipis saqmianobebi rac momsaxurebis 

gawevasTan aris kavSirSi.
„sajaro seqtori“ asaxavs ekonomikur aqtivo­

baTa im nawils, sadac momsaxurebis / produqci­
is warmoebis Sesaxeb gadawyvetileba da misi 
Sesruleba saxelmwifo pasuxismgeblobis far­
glebSi  xorcieldeba. igi qmnis erTiani ekono­
mikis did nawils, romelTanac damokidebulebis 
mixedviTac  ganvasxvavebT sajaro saqmianobis 
Semdeg aspeqtebs: 

•• Semosavlebi (gadasaxadebi, socialuri 
dazRvevis Senatanebi)

•• gasavlebi (upirveles yovlisa xelfasebi, 
socialuri dazRvevis transferebi)

•• xelisuflebis ZiriTadi funqciebis gan­
xorcieleba (sasamarTlo da iusticiis 
organoTa mowyoba, maregulirebeli orga­
noebi, samxedro da sapolicio dacva, in­
frastruqturuli sakiTxebi)

•• mosaxleobis umTavres moTxovnaTa uzrun­
velyofa (saskolo ganaTleba, saavadmyo­
foebi, wyliT - gaziTa da eleqtromomara­
geba).

 saxelmwifo awarmoebs da Tavadve sTavazobs 
momxmarebels produqciasa Tu momsaxurebas, 
romelic xasiaTdeba sayovelTaobiT da xSirad 
usasyidlod xelmisawvdomobiT. (magaliTad: 
parkebi, quCebi, saavadmyofoebi) [2]

gasul  wlebSi, Tavis mniSvnelobiT, momsax­
urebis maRali xarisxis Seqmna, rogorc mate­
rialuri, aseve aramaterialuri momsaxurebis 
aqtivobaTa centrSi moeqca da konkurentunari­
anobis mTavar faqtorad iqca. raodenobrivTan 
SedarebiT, xarisxobriv Sefasebas gaaCnia ufro 
Ria da subieqturi Tviseba, sadac uamravi 
faqtoris gasaTvaliswineba gvixdeba. xarisxi 
warmoadgens im erTianobas, romelic sazogadoe­
brivi da pirovnuli normebis, Rirebulebebisa 
da miznebis  gareSe ar unda ganvixiloT. igi gan­
isazRvreba rogorc Sesabamisoba  warmoebulis 
realur mdgomareobasa da mis mimarT arsebul 
molodins Soris. xarisxis mdgradi SenarCuneba, 
momsaxurebis zogad xelmisawvdomobasTan er­
Tad, sajaro momsaxurebis sferoSic erT-erTi 
umniSvnelovanesi faqtoria. funqcionirebadi 
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da maRalxarisxiani sajaro momsaxurebis SeTa­
vazebis unari saxelmwifos mxridan Tavis yovel 
konkretul teritoriaze, mniSvnelovan region­
alur  faqtors warmoadgens. cnobilia, rom 
sajaro momsaxurebaze diskusiis dros, ganvasx­
vavebT moqmedebis or: socialur da ekonomikur 
sferos, ganvixiloT xarisxis marTvis mniSvnelo­
ba socialuri momsaxurebis sferoSi: imisaTvis, 
rom SevafasoT is gamowvevebi, rasac xarisxis 
marTvasTan dakavSirebuli sakiTxebi momsaxure­
bis socialur sferoSi gvTavazobs, aucilebe­
lia termin „socialuri momsaxurebis“ ramden­
ime aspeqti (is, rac xarisxis marTvis sakiTxebi­
saTvis mniSvnelovania) mokled ganvixiloT: am 
dros saubaria pirovnebebze mimarTul social­
ur momsaxurebaze, romlis drosac warmoiqm­
neba iseTi produqti, romelic Tavis TvisebiT 
aramaterialuria, Sesabamisad ar eqvemdebareba 
transportirebas da dasawyobebas. saganze mima­
rTuli momsaxurebisagan gansxvavebiT, pirovne­
baze mimarTuli momsaxurebis dros, momsaxure­
ba, romelic Zalze mravalferovani SeiZleba 
iyos, pirdapir adamianze gadadis, magaliTad: 
eqimis, advokatis, konsultantis momsaxureba. 
socialuri momsaxurebisaTvis damaxasiaTebeli 
Tvisebebidan SeiZleba gamovarCioT sami maT­
gani, romelTac gansakuTrebuli mniSvneloba 
gaaCniaT xarisxze msjelobisaTvis [2]:

- aramaterialuroba: momsaxurebis Sedegi 
aris uxilavi da „miuwvdomeli“. miuxedavad 
imisa, rom momsaxurebis warmoebis procesSi 
xiluli elementebic aris CarTuli, misi sab­
oloo Sedegi mainc „ararealuria“, ris gamoc 
momxmarebels xSirad Tavad uwevs Seiqmnas  „war­
modgena“ im saboloo Sedegisa, rac misTvis bo­
lomde zustad cnobili ar aris, amas TavisTavad 
mohyveba garkveuli Sedegi mis mier xarisxis Se­
fasebis mxriv, gansakuTrebiT ki maSin, rodesac, 
momsaxurebis Sedegi  „bunebrivi dagvianebiT“ 
xasiaTdeba. (magaliTad: pedagogiuri momsaxure­
bis SemTxvevaSi)

- dauyofadoba / SeunarCunebloba: social­
uri momsaxurebis dros warmoeba da moxmareba 
erTdroulad xdeba, Sesabamisad, momsaxurebis 
winaswar Seqmna, misi „sxva droisTvis“ dasawyo­
beba SeuZlebelia, am dros  saxezea  momxmareb­
lis mniSvnelovani Tanamonawileoba warmoebis 
procesSi, Tumca, SesaZlebelia adresatis gav­
lena yovelTvis ar iyos winapiroba, am dros 
gasarkvevia Tu  ramdenad unda iqnas gaTval­
iswinebuli maTi gavlena momaxurebis gamcemTa 
mier Seqmnili xarisxis Sefasebis dros. ama­
vdroulad, momsaxurebis am Tvisebis gamo,  war­
moiqmneba simZlavreTa optimaluri dagegmvis / 
ganawilebis problema.

- individualuroba: socialuri momsaxureba 
mravalferovania momxmareblis moTxovnaTa Se­

sabamisad da maTi ganxorcieleba sxvadasxva, 
individualur  xarisxTan aris dakavSirebuli, 
romelic xSirad momxmareblis mxridan kiTxvis 
niSnis qveS dgeba, is ar aris darwmunebuli imaSi, 
Tu ramdenad Seesabameba momsaxurebis xarisxi 
mis moTxovnebs, amrigad, momxmareblis ndobis 
mopoveba aq Zalze mniSvnelovania. xarisxis uz­
runvelyofasTan dakavSirebiT aqac arsebobs 
garkveuli problema, erTis mxriv procesebis 
standatrizebis gziT erTiani xarisxis miRwevis 
saWiroeba, xolo meores mxriv arsebobs momx­
marebelTa mimarT individualuri orientireba, 
rac naxseneb standartizebas safrTxes uqmnis. 
ganvmartoT  xarisxis ramdenime iseTi krite­
riumi, romlebic momxmareblis mxridan SesamC­
nevi da advilad aRqmadia. maTgan upirvelesad 
ganvixiloT iseTi kriteriumebi, sadac saubaria 
momsaxurebis gamwevsa da momxmarebels Soris 
interaqciis procesze, maT urTierTdamokide­
bulebaze. zogierTi kriteriumi Zalze mWidrod 
aris erTmaneTTan dakavSirebuli da  SeiZleba 
iTqvas urTierTSemavsebelia. 

-	 Tanamonawileoba: arsebobs maSin, rode­
sac momxmareblebi Tavis socialuri garemoTi 
CarTulni arian warmoebis procesSi. social­
uri momsaxurebis sferoSi momsaxurebis mimReb­
is aqtiuri CarTuloba da garkveuli pasuximge­
blobebis gaziareba didi mniSvnelobis mqonea. 
isini (momxmareblebi) xdebian daxmarebis proce­
sis Tanamonawile subieqtebi, amdenad, TavianTi 
sakuTari momavlis mowyobisTvis valdebulnic 
arian aqtiurad iTanamSromlon momsaxurebis 
gamwevTan. Tanamonawileobis aseTi gaazreba  
pirdapir hpovebs gavlenas momsaxurebis gamwev­
sa da mimRebs Soris urTierTobaze, es ki Tavis 
mxriv moiTxovs, rom problemaTa gadaWris gze­
bi adresatTan diskusiis Sedegad moiZebnos. 
Tumca, rodesac momsaxurebis gamwevi winaswar 
darwmunebulia romelime gzis sisworeSi, is 
damoukideblad iRebs gadawyvetilebas, riTac 
xdeba mommareblis moqmedebis arealis SezRud­
va, nacvlad gafarToebisa.

-	 xelmisawvdomoba:  rac niSnavs, rom 
momsaxurebaze xelmisawvdomoba pirovnebisaT­
vis sistemurad gamartivebulia. magaliTad, 
mniSvnelovania, rom socialuri momsaxurebis 
organoTa muSaobis saaTebi maqsimalurad gaiz­
ardos da moergos momxmareblis survilebs, 
raTa mas saSualeba mieces, drois sakuTari 
SesaZleblobis mixedviT dagegmos momsaxurebis 
miRebis procesi.

-	 urTierTSeTanxmebuloba: igulisxmeba 
Sida organizaciul struqturaSi da  agreTve 
momsaxurebis gawevis procesSi monawile sxva 
erTeulebTanac gamarTuli komunikaciis auci­
lebloba, riTac calkeuli monawilis wvlili 
problemis damuSavebis procesSi ufro Tval­
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saCinod gamoikveTeba. ra aris aucilebeli im­
isaTvis rom Sedges warmatebuli kooperacia 
rogorc Sida organizaciul struqturebs So­
ris, aseve gare instituciebTan mimarTebaSi? 
SegviZlia davasaxeloT ramdenime aucilebeli 
piroba saamisod: a) drouli informirebuloba 
b) mudmivi informaciis gacvla g) informaciis 
pirdapiri gziT miwodeba d) informaciis sru­
lyofileba e) konkretikiT informaciis gajer­
eba da amiT misi sizustis uzrunvelyofa.

-	 gamWvirvaloba: xarisxis es niSani ori­
entirebulia miznisken, rom naTlad moxdes 
momsaxurebis gamwevsa da mimRebs Soris fun­
qciaTa gamijvna, ganimartos dasaxuli miznebi, 
dadgindes maT Soris „gaxsnilobis“ da Tanam­
Sromlobis zRvari. mas Semdeg momxmarebeli 
aRmoCndeba Ria da „patiosan“ garemoSi, Sedegad 
ki miviRebT gamWvirvalobas, rac momsaxurebis 
procesis saboloo warmatebisa da momxmareblis 
aqtiuri CarTulobis erT-erTi winapirobaa.

-	 siswrafe: xarisxis operatiulobis el­
ementi moicavs amocanaTa swraf daZlevas da 
Sepirebulis droulad Sesrulebis ndobas. 
(momxmareblisgan momsaxurebis gamwevisadmi) 
am dros warmoiqmneba safrTxe, rom sakuTari 
gadawyvetis faqtori daikargos da momxmare­
beli metad damokidebuli gaxdes momsaxurebis 
gamwevze. momsaxurebis daCqarebis gamocxadeba 
mizanSewonilia maSin, rodesac procesis dayo­
vnebiT verafers movigebT, xolo drois svla 
mxolod Semaferxebeli faqtori aRmoCndeba.

-	 informirebuloba: mniSvnelovania, rom 
sxvadasxva informacia ganxorcielebul an gan­
saxorcielebel aqtivobaTa Sesaxeb iyos momsax­
urebis procesis yvela monawilisaTvis xelmi­
sawvdomi. axal informaciaTa da miRebuli Se­
degebis Semdgomi gansja, agreTve samomavlo 
aqtivobebis wina aucilebeli msjeloba ganxo­
cieldes erToblivad. momsaxurebis gamwevma 
unda miawodos yvela mniSvnelovani cnoba momx­
marebels. mxolod am gziT aris SesaZlebeli 
imis uzrunvelyofa, rom momxmarebeli missave 
sakeTildReod gaweuli saqmianobis yvela na­
bijis saqmis kursSi iyos. sxva mxriv, SeiZleba 
iTqvas, rom momsaxurebis gamwevis qceva momx­
mareblis mier ver gakontroldeba.

-	 individualizeba:  momsaxurebis gamwevma 
struqturam momsaxurebis gawevisaTvis aucile­
bel teritoriul, agreTve drois sakiTxebTan 
dakavSirebiT,  moqniloba unda dauSvas, riTac 
warmoiqmneba imis saSualeba, rom  moxdes indi­
vidualur momxmarebelze momsaxurebis gawevis 
morgeba, misi moTxovnilebebisa da unarebis Se­
sabamisad momsaxurebis uzrunvelyofa.

-	 urTierTgagebaze orientireba: rode­
sac komunikaciis procesi momxmarebelTan op­
timalurad imarTeba, momsaxurebis gamwevis 

mxridan arsebobs momxmarebelTan guliTadi 
damokidebuleba, pozitiuri samuSao ganwyoba, 
am dros igi (momxmarebeli) xvdeba, igebs momsax­
urebis msvlelobas, xarisxis am niSnis mizanic 
swored es aris. 

-	 yuradRebianoba da keTilganwyoba:  
xarisxis aRniSnuli  niSani dakavSirebulia 
momsaxurebis gamwevi pirovnebis sakomunikacio 
unarebsa da kompetenciasTan. TanamSromlis 
mxridan momxmareblisadmi adamianuri mopyroba, 
misi mxridan megobruli, pativiscemis gamomx­
atveli qceva, dafaseba,  Sesabamisi atmosferos 
Seqmna uadvilebs momxmarebels imis aRqmado­
bas, rom misi pirovneba seriozulad aris miRe­
buli, rac mis  dasaaxloeblad, saWiro ndobis 
mosapoveblad umniSvnelovanesi faqtoria.

xarisxis Tvisebebis dasaxelebuli ZiriTadi 
kriteriumebis saTiTaod gaanalizebis mizani 
aris, rasakvirvelia, socialuri momsaxure­
bis xarisxis mudmivi zrdis xelSewyoba, maTi 
praqtikaSi danergva ki, umTavresi sazrunavia. 
bunebrivia, CamoTvlili kriteriumebi, praqti­
kuli saqmianobis sxvadasxva specifiur dargeb­
Si  ufro konkretizirdeba.
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