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Tanamedrove menejmentis ganviTarebis tendenciebi 
evgeni baraTaSvili,

stu-s sruli profesori
manana maridaSvili,
stu-s doqtoranti

irma maxaraSvili,
 kvakasiis saerTaSoriso universitetis doqtoranti

reziume

menejerebi qmnian organizaciebs, warmar­
Taven mas da iyeneben mas dasaxuli miznebis 
miRwevaSi. rogorc ki organizacia iwyebs zo­
maSi zrdas, mas maSinve eqmneba saWiroeba mene­
jerebisa, romlebic profesiulad dakavdebian 
menejmentiT. me-20 saukuneSi Cveni sazogadoeba 
gadaiqca organizaciebis sazogadoebad. organi­
zaciebi menejerebze arian damokidebuli,   me­
nejmenti warmoadgens mecnierul disciplinas, 
romelic gamyarebulia organizaciisa da misi 
TanamSromlebis obieqturi miznebiT. nebismier 
organizacias esaWiroeba menejerebi, romlebic 
Seasruleben amocanebs saqmianobis marTvis 
kuTxiT, e.i. dakavdebian dagegmarebiT, samuSaos 
sistematizaciiT, integrirebiT, adamianebis Se­
fasebiTa da ganviTarebiT. organizacias sWird­
eba menejerebi, romlebic pasuxismgebeli iqne­
bian Sedegebsa da maTs mier Setanil wvlilze. 

Summary

Managers create organizations, conduct and use them 
to achieve its goals. As soon as the organization begins to 
grow in size it immediately posed the need for managers 
who will be professionals . In the 20th century, our society 
became a society of organizations. Organizations rely on 
managers Management is a scientific discipline that is sup-
ported by objective goals of the organization and its em-
ployees. Any organization needs managers, who perform 
the tasks of management. They will be occupied with plan-
ning, job systematization and integrating, evaluating, and 
developing people. The organization needs managers who 
will be responsible for the consequences of their contribu-
tion.  

*******

menejmenti me-20 saukunis erT-erTi mniS­
vnelovani aRmoCenaa. igi uSualo zemoqmedebas 
axdens axalgazrda da ganTlebul adamianebze 
kolejebsa da universitetebSi. xval es axal­

gazrdebi Seudgebian inteleqtualur Sromas 
sxvadasxva organizaciaSi, xolo zeg isini maT 
xelmZRvanelebad mogvevlinebian. ra aris mene­
jmenti? risTvisaa is saWiro? rogor ganvsaz­
RvroT cneba „menejmenti”? rogor viTardeboda 
menejmenti, rogorc mecniereba? raSi mdgomare­
obs misi amocanebi da ra aris misi daniSnule­
ba?  rodesac me-20 saukunis dasawyisSi amerikis 
SeerTebul StatebSi gaixsna biznesis pirveli 
skolebi, maTSi, ra gasakviric ar unda iyos, 
ar iyo menejmentis kursebi. daaxloebiT amave 
periodSi frederik teilorma daiwyo  sityva 
„menejmentis” popularizacia, aRwerda ra am 
sityviT imas, rasac adre „samuSaos Seswavlas” 
an „amocanis Seswavlas” uwodebdnen, xolo dRes 
Cven „sawarmoo inJinerings” vuwodebT. magram 
teilori maSin saubrobda imaze, rasac Cven me­
nejmentisa da menejeris cnebebSi moviazrebT  
iseT sityvebis gamoyenebiT, rogoricaa „mflo­
belebi” da „maTi warmomadgenlebi”.

menejmenti saTaves me-17 saukunidan iRebs. 
magram menejmenti, rogorc funqcia, menejmen­
ti, rogorc konkretuli samuSao da menejmenti, 
rogorc mecniereba da kvlevis sagani -es yve­
laferi mxolod me-20 saukuneSi Camoyalibda. 
adamianebis umravlesoba am swavlebas mxolod 
meore msoflio omis Semdeg gaecno.  

me-20 saukuneSi mniSvnelovani sazogadoebri­
vi amocanebi  sruldeba sazogadoebrv insti­
tutebSi da maTi daxmarebiT. aseT institutebs 
miekuTvneba mcire da didi masStabis mqone bi­
znesis sawarmoebi,saskolo sistema, kolejebi 
da universitetebi, saavadmyofoebi, samecniero-
kvleviTi laboratoriebi, mTavroba da samTav­
robo organizaciebi da a.S. TiToeuli maTgans 
hyavs menejerebi, romlebic menejmentiT arian 
dakavebuli.

menejmenti da menejerebi nebismier organi­
zacias esaWiroeba. igi nebismieri dawesebulebis 
specifikuri organoa. maTi wyalobiT aris, rom 
organizacia arsebobs da warmatebiT funqcion­
irebs. arc erTi organizacia aranair pirobeb­
Si ver SeZlebda muSaobas menejerebis gareSe. 
menejerebi asruleben TavianT gansakuTrebul 

statiebi:
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amocanebs, kompaniis mflobelis pirdapiri Care­
vis gareSe. menejmentze moTxovna warmoiSveba 
ara mxolod imitom, rom samuSaos moculoba 
gaizarda. komerciuli kompaniis  an sazogadoe­
brivi kompaniis marTvasulac ar aris sakuTari 
kompaniis marTva, an kidev kerZo samedicino, iu­
ridiuli an sakonsulktacio praqtikis qona.  ra 
Tqma unda, bevri msxvili sawarmo erTi adamianis 
saqmianobiT daiwyo, magram pirveli etapebis 
gavlis Sedeg iwyeba zrda, romelsac Tan axlavs 
cvlilebebi ara mxolod zomaSi. gansazRvrul 
momentSi, didi xniT adre, vidre kompania Tun­
dac saSualo zomas miaRwevdes, zomaSi zrda 
xSirad dabrkoleba xdeba misTvis. axla ukve 
mflobelebi aRar marTaven TavianT sakuTar 
bizness, Tundac Zveleburad misi erTaderTi 
mflobelebi iyvnen. axla isini xelmZRvaneloben 
saqmian sawarmos da Tu isini ar arian amavdrou­
lad kargi menejerebi, maSin Zalian male Sei­
Zleba Tavisi sakuTreba dakargon. imitom, rom 
am etapze biznesi gadaiqceva organizaciad da 
misi sicocxlisunarianobisaTvis saWiroa sxva 
struqtura, sxva principebi, sxvanairi moqceva 
da gansxvavebuli samuSao. organizaciebs sWird­
ebaT menejerebi da menejmenti.

iuridiuli kuTxiT menejmenti saqmian sawar­
moSi kvlavindeburad ganixileba, rogorc mflo­
belTa warmomadgenloba. magram axla ukve arse­
bobs doqtrina, romelic gansazRvravs praqti­
kas, Tumca kanonis mixedviT, jer kidev ara aris 
gaformebuli. am doqtrinis mixedviT, menej­
menti ufro maRla dgas mflobelze. mflobeli 
organizaciis sakeTildReod unda daemorCilos 
menejments  da menejerebs. bunebrivia, arsebobs 
bevri mflobeli, romelic warmatebiT uTavsebs 
erTmaneTs orive rols, mflobel-investorisa 
da top-menejeris rols. magram Tu sawarmos ar 
hyavs menejmenti, romelic misTvis aucilebe­
lia, am biznesis floba uazrobaa. 

iseT msxvil sawarmoebsa da organizaciebSi, 
romlebic iseTi mniSvnelovania, rom maTi ar­
seboba da muSaobis xarisxi saxelmwifoebrivi 
mniSvnelobisaa, sazogadoebrivi zewola an sax­
elmwifos Careva xSirad mflobels uzRudavs 
kontrols. magaliTad, 1950-ian wlebSi amerikis 
SeerTebuli Statebis mTavrobam aiZula hovard 
hiuzi uari eTqva mis mflobelobaSi arsebuli 
kompaniis  kontrolze. es kompania awarmoebda 
eleqtromowyobilebas, romelsac sasicocxlo 
mniSvneloba hqonda qveynis TavdacvisaTvis. mis 
nacvlad mowveul iqnen menejerebi. zustad amg­
varad, germaniis mTavrobam 1960-ian wlebSi ai­
Zula gakotrebis piras myofi kompania krupi ga­
dasuliyo menejerebis mmarTvelobaSi, miuxeda­
vad imisa, rom krupebis ojaxi iyo aqciebis 100 
procentis mflobeli. im biznesidan, romelsac 
marTavs mflobeli-mewarme TanaSemweebis dax­

marebiT, gadaqceva kompaniad, romelsac menej­
menti marTavs, seriozuli movlenaa. amisaTvis 
saWiroa gamoviyenoT ZiriTadi koncefciebi, 
principebi da sawarmos individualuri xedva.
biznesis es ori tipi SeiZleba SevadaroT or­
ganizmis or tips: mwerebs, romelTa sxeuli da­
farulia magari garsiT da xerxemlian cxovel­
ebs, romelTac ConCxi aqvT. xmeleTis cxovel­
ebi, romelTa sxeuli dafarulia magari garsiT 
ar SeuZliaT gaizardon ramdenime santimetrze 
metad. imisaTvis, rom didi gaizardos, cxovels 
sWirdeba ConCxi. magram amasTan erTad, ConCxi 
ara aris mweris magari garsis evoluciis Sede­
gi, es sul sxva organoa, sul sxva warmoSobis. 
zustad aseve, menejmenti xdeba aucilebeli, 
rodesac organizacia miaRwevs gansazRvrul 
zomasa da sirTuleebs. da Tumca menejmenti 
cvlis mflobeli-mewarmis „magar garss”, is ar 
aris misi memkvidre. es ufro cvlaa.rodis mi­
aRwevs biznesi im stadias, rodesacmas mouxde­
ba Secvalos „magari garsi” „ConCxze”? es xdeba 
daaxloebiT maSin, rodesac kompaniaSi samasidan 
aTasamde TanamSromelia.

kidev ufro mniSvnelovania sirTuleebis 
mateba. rodesac yvela amocana gadawyvetil 
unda iqnas TanamSromlobis, sinqronizmisa da 
komunikaciebis daxmarebiT. es niSnavs, rom or­
ganizacias esaWiroeba menejerebi da menejmenti. 
magaliTad SeiZleba gamogvadges patara kvlevi­
Ti laboratoria, sadac muSaobs ocidan ocdaxu­
Tamde  mecnieri sxvadasxva sferodan. menejmen­
tis gareSe situacia kontrols ar eqvemdebare­
ba. gegmis sxvadsxva nawilebis realizeba  xdeba 
sxvadasxva siCqariT, sxvadasxva droSi da sxva­
dasxva miznebiT. ufrosis keTilganwyoba xdeba 
ufro mniSvnelovani, vidre xarisxiani muSaoba. 
am etapze produqti SeiZleba saukeTesoc iyos, 
Tu TanamSromlebi niWierebi da saqmisadmi erT­
gulni arian. ufrosi SeiZleba iyos da xSirad 
aris kidec, niWieri da kargi avtoritetis mqone 
pirovneba. magram mTeli organizacia  SeiZleba 
daiSalos kidec, Tu ar moxdeba gadarTva menej­
mentis struqturaze. 

sityva menejmenti ukve ramdenime aseuli we­
lia arsebobs, magram romelime organizaciis 
marTvis organos daniSnulebiT misi gamoyeneba  
daiwyes   amerikaSi. menejmenti niSnavs rogorc 
funqcias, aseve adamianebs, romlebic am fun­
qcias asruleben. es termini moicavs rogorc 
sazogadoebriv mdgomareobasa da Zalauflebas, 
aseve disciplinas da kvlevis sferos. menejmen­
ti sulac ar aris martivi cneba, imitom, rom 
sxva organizaciebi ara biznesis sferodan xSir­
ad laparakoben menejerebsa da menejmentze. un­
eversitetebsa da saxelmwifo organoebSi, aseve 
samedicino dawesebulebebSi muSaoben admin­
istratorebi, SeiaraRebul ZalebSi-sardlebi, 
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sxva organizaciebSi- Semsruleblebi da a.S. 
 miuxedavad amisa yvela am dawesebulebas 

aqvs raRac saerTo. es aris menejmentis fun­
qciebi, agreTve menejmentis amocanebi da sa­
muSao. yvela maTgans sWirdeba menejmenti da 
yvela maTganSi menejmenti efeqturi da aqtiuri 
organos rolSi gamodis. organizaciis gareSe 
menejmenti ar iqneboda, magram menejmentis ga­
reSe organizacia ki ara brbo iqneboda. organi­
zacia TavisTavad sazogadoebrivi organoa da 
imisTvis arsebobs, rom Seitanos Tavisi wvlili 
sazogadoebis ganviTarebaSi. magram organoebi 
arasodes ar ganisazRvreba mxolod im funqcie­
biT, romelsac asruleben. yoveli maTganisaTvis 
umniSvnelovanesia maTs mier Setanili wvlili 
da zustad menejmenti aZlevs organizaciebs wv­
lilis Setanis SesaZleblobebs.menejmenti aris 
amocanebi. menejmenti aris disciplina. amasTan 
erTad menejmenti aris xalxi. 

menejmentis nebismieri miRweva menejerebis 
miRwevaa. adamianebi marTaven da ara Zalebi da 
faqtebi.menejerebis warmodgena saqmis Sesaxeb,  
Tavdadeba da mizandasaxuloba gansazRvravs 
imas, sworad imarTeba Tu ara kompania. adami­
anTa umravlesoba kiTxvaze: vin aris menejeri, 
pasuxobs is aris xelmZRvaneli. menejmentis gan­
viTarebis sawyis etapebze menejmentis cnebaSi 
igulisxmeboda admiani, romelsac ekisreboda 
pasuxismgebloba sxva admianebis mier Sesrule­
bul samuSaoze. es gansazRvreba ganasxvavebs 
menejeris funqcias mflobelis funqciisagan. 
ase naTeli iyo, rom menejeris samuSao samuSa­
os gansakuTrebuli tipia, romelic SeiZleba 
gaaanalizo, Seiswavlo da sistematiurad gaaum­
jobeso. es ganmarteba exeboda , ZiriTadad, 
msxvil da stabilur organizaciebs, romelTa 
daniSnuleba iyo sazogadoebis ekonomikuri 
amocanebis gadaWra.Tumca aseTi ganmarteba 
idealuri namdvilad ar aris da arc yofila 
arasodes. dasawyisSive organizaciaSi iyvnen 
adamianebi, romlebsac sapasuxismgeblo poste­
bi ekavaT, da eWvsgareSea, rom menejments mie­
kuTvnebodnen, magram ar iyvnen menejerebi, e.i. 
ar agebdnen pasuxs sxva TanamSromelTa saqmi­
anobaze. kompaniis xazindars, adamians, romel­
sac ekisreba pasuxismgebloba miawodos biz­
ness fuladi resursebi da gaakontrolos misi 
gamoyeneba, SeiZleba hyavdes xelqveiTebi da am 
kuTxiT is menejeri iqneba, rogorc amas mene­
jeris tradiciuli gansazRvreba gulisxmobs. 
magramc cxadia, rom xazindari ver SeZlebs  Sea­
srulos xazindaris movaleobebis didi nawili, 
imuSaos yvela finansur organizaciasTan da a.S. 
xazinadari SeiZleba iyos  individualuri Tan­
aSemwe, magram ara menejeri. Tumca, xazinadari 
aris pirovneba, romelsa mniSvnelovani wvlili 
Seaqvs sawarmos muSaobaSi da miekuTvneba top-

menejments. garda amisa,  menejeris am ganmarte­
baSi  aqcenti  keTdeba   amocanis teqnikur Ses­
rulebaze, ara Tavad amocanaze. 

adamians, romelic pasuxismgebelia  kompa­
niis bazris marketingul kvlevebaze, SeiZleba 
hyavdes bevri xelqveiTi da amiT unda iyos mene­
jeri tradiciuli gagebiT. magram misi saqmiano­
bisaTvis da saboloo SedegSi Setanili wvlili­
saTvis ara aqvs mniSvneloba, Tu ramdeni adamiani 
muSaobs mis uSualo daqvemdebarebaSi. kvlevis 
sferoSi da bazris analizSi igive wvlili Sei­
Zleba Seitanos adamianma, romelsac saerTod ar 
hyavs xelqveiTi. ufro metic, bazris mkvlevar­
ma SeiZleba ufro meti wvlilic ki Seitanos, Tu 
mas ar mouwevs daxarjos didi dro xelqveiTe­
bze da maT samuSaoze. mas SeuZlia, rom kompani­
is bazris kvleva ufro efeqturi gaxados, rom 
igi ufro gasagebi gaxdes TanamSromelTaTvis  
da ufro farTod iqnas gamoyenebuli kompaniaSi 
mniSvnelovani gadawyvetilebis misaRebad. 

 Tanamedrove organizaciebSi yvelaze mzardi 
jgufi Sedgeba im adamianebisagan, romlebic mie­
kuTvnebian menejments im gagebiT, rom SeaqvT wv­
lili sawarmos ganviTarebaSi  da misi saqmianobis 
SedegebSi, magram ara arian pasuxismgebeli sxva 
adamianebis saqmianobaze. eseni arian sxvadasxva 
tipis  individualuri profesionali kadrebi, 
romlebic xSirad mxolod  erTi asistentisa da 
mdivnis daxmarebiT muSaoben, magram amis miuxe­
davad  udides gavlenas axdenen kompaniis mer 
miRebul mogebaze,  biznesis mimarTulebasa da 
mis Sedegianobaze. isini Semsrulebelebi ar­
ian, imitom , rom isini amocanebis Sesrule­
baze arian pasuxismgebeli, magram isini ar ar­
ian pasuxismgebeli sxva TanamSromelTa saqmi­
anobaze. aseTi adamianebi gvxvdebian ara marto 
teqnikuri kvlevebis sferoSi, Tumca pirvelad 
am saxiT isini am sferoSi mogvevlilnen. labo­
ratoriaSi ufros qimikosi aris pasuxismgebeli 
piri da iRebs yvela mniSvnelovan gadawyvetile­
bas, romelTaganac bevrs Seuqcevadi Sedegi mo­
hyveba. magram igive exeba im pirs, romelic Sei­
muSavebs da Seqmnis kompaniis organizaciuli 
struqturas  da moaxdens menejerebis movale­
obebis formulirebas. amave jgufs miekuTvneba 
mTavari buRalteri, romelic gansazRvravs or­
ganizaciis xarjebs, ris safuZvelzec SemdegSi 
xdeba Tanxebis ganawileba. igi xSiradv wyvets, 
gagrZeldeba Tu ara gansazRvruli produq­
tis warmoeba Tu ara. amave jgufSi Sedian pi­
rebi, romlebic pasuxismgebelni arian xarisx­
is standartebis SemuSavebasa da kontrolze, 
agreTve, TanamSromeli, romelic dakavebulia 
sistemuri distribuciiT, risi saSualebiTac 
produqti xvdeba bazarze da reklamis xelmZ­
Rvaneli, romelic SeiZleba iyos pasuxismgebeli 
kompaniis sareklamo politikaze, sareklamo 
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gzavnilebze, Tanxebze, romelsac kompania iyen­
ebs reklamisaTvis da efeqturi sareklamo masa­
lis kriteriumebze.

menejmentis tradiciuli ganmarteba  damna­
Savea imaSi, rom individualuri profesionali 
TanamSromeli problemas warmoadgens struq­
turis farglebSi. misi Tanamdeboba, xelfasi, 
funqcia da karieruli zrdis SesaZleblobe­
bi bundovani da orazrovania da xSirad imed­
gacruebisa da uTanxmoebis momtani. miuxedavad 
amisa,aseTi profesionalebis ricxvi swrafad 
izrdeba.ra gansazRvravs menejers? vin unda  
mivakuTvnoT menejments? am kiTxvebze pasuxis 
gacemis pirveli mcdeloba  jer kidev adreul 
1950-ian wlebSi iyo, risTvisac Zveli gansaz­
Rvreba “menejeri” Seicvala “individualuri 
profesionali TanamSromliT” da  iyo mowode­
ba, rom  mas miscemoda paralelurad moZraobis 
SesaZlebloba. ase Seiqmna imis SesaZlebloba, 
rom profesionalebs Tavis samuSaos Sesrule­
baSi Rirseuli anazraureba mieRoT, karieru­
li winsvlis miuxedavad. marTalia, es udavod 
wingadadgmuli nabiji iyo da mainc, aseTma for­
mulirebam bolomde ver moagvara problema. or­
ganizaciebi, romlebmac danerges es wesi, ity­
obinebodnen, rom individualuri profesiuli 
TanamSromlebi mxolod odnav ufro kmayofilni 
iyvnen adrindelTan SedarebiT. isini isev dar­
wmunebuli iyvnen, rom dawinaurebis realuri 
perspeqtivebi kvlav administraciul struq­
turis CarCoebSi  arsebobda. amitom adamiani 
karieris ufro maRal safexurze rom asuliyo 
amisaTvis Tavdapirvelad bosi unda gamxdariyo. 

menejmentis samyaros gayofa  or jgufad pi­
rvel rigSi xazgasmiT aRniSnavda im adamianTa 
arasrulyofilebas, vinc  Tavad muSaobda imaT­
Tan SedarebiT, vinc pasuxismgebelni iyvnen sx­
vebis muSaobaze. yuradRebis gamaxvileba kvlav 
xdeboda Zalauflebasa  da avtoritetze, da ara 
pasuxismgeblobasa da wvlilze.nebismieri ana­
lizi, romelic iwyeba ara tradiciuli, aramed 
Sesrulebuli samuSaos ganmartebiT, gvaZlevs 
saSualebas davaskvnaT, rom menejeris tradici­
uli ganmarteba- adamiani, romelic pasuxismge­
belia sxva adamianTa saqmianobaze- xazs usvams  
ara mTavar, aramed meorexarisxovan Tvisebebs.

    menejeris saqmianoba SeiZleba daiyos Sem­
degnairad: dagegmva, organizacia, integracia, 
adamianebis Sefaseba da ganviTareba. profe­
sionalebi, romlebic ewevian gonebriv Sromas, 
magaliTad bazaris mkvlevari, romelic da­
moukideblad muSaobs, an mTavari buRalteri, 
romelic warmoebis sabuRaltro xarjebs iTv­
lis, aseve valdebuli arian dagegmon, organi­
zeba gaukeTon da Seafason Sedegebi miznebisa 
da molodinis kuTxiT.  is, Tu ras da rogor 
akeTeben isini, mniSvnelovani gavlenas axdens 

adamianebis  ganviTarebaze, gansakuTrebiT im 
SemTxvevaSi Tu isini am organizaciis sxva Tan­
amSromelTa maswavleblebadac gvevlinebian. 
profesionalebis saqmianoba, SesabamisobaSi 
unda iyos organizaciis sxva TanamSromelTa 
saqmianobasTan. magram upirveles yovlisa, Tu 
maT surT Sedegebis miiRweva, maT kavSirebi unda 
daamyaron organizaciis gareT, e.i. sxva sferos 
da sxva funqciis TanamSromlebTan da Semdeg es 
kavSirebi gamoiyenon TavianT saqmianobaSi.

profesinalis tradiciuli gansazRvreba xa­
siaTdeba principiT”integracia qvemoT “, anu 
xelqveiTebTan koordinirebuli muSaobiT. ma­
gram im menejerebisaTvisac ki, romlebsac hyavT 
xelqveiTebi, rogorc wesi, aranakleb mniS­
vnelovania iseT adamianebTan urTierToba, rom­
lebic mis pirdapir daqvemdebarebaSi ar arian 
da metic, zogjer kidev ufro mniSvnelovania 
gadawyvetilebis miRebis da informaciis mopo­
vebis kuTxiT.gayidvebis menejerma  mWidrod 
unda iTanamSromlos mgegmavTan, savaWro anali­
tikosTan da buRalterTan da maT, Tavis mxriv, 
unda  iTanamSromlon gayidvebis menejerTan. 

   bevr gadawyvetilebas, romelsac menejer­
ebi iReben, ufro meti gavlenis moxdena SeuZlia 
maTs kolegebze, vidre uSualo xelqveiTebze. 
sxva sityvebiT, integracia Zalian mniSvnelo­
vania, imitom, rom adamianebi muSaoben organi­
zaciaSi da sxva adamianebTan erTad, magram ara 
imitom, rom maT hyavT xelqveiTebi.saqmiano­
bis arsi im inspeqtorisa,romelic qarxanaSi an 
ofisSi  xarisxs akontrolebs  sinamdvileSi 
adamianebis marTvaSi mdgomareobs. Tumca, amave 
dros inspeqtori SeiZleba mxolod nawilobriv 
iTvlebodes menejerad da amitom es xalxi am­
deni problemebs qmnis. xarisxis kontrolis in­
speqtoris qmedeba iqneba is sawarmoSi Tu ofis­
Si, ar iTvaliswinebs dagegmarebasa da organi­
zebas, arc mniSvnelovan wlils da pasuxismge­
blobas. Sesabamisad, isini ar arian menejerebi.
igulisxmeba, rom es adamianebi imuSaveben im 
miznebiT, romelsac sxva vinme daadgens maTT­
vis. 

amgvarad, SegviZlia aRvniSnoT, rom organi­
zaciis im TanamSromlTa identifikaciisaTvis, 
romlebic pasuxismgebeli arian menejmentze, 
pirveli kriteriumi aris ara adamianebis xelmZ­
Rvaneloba, aramed saqmeSi maT mier Setanili 
Rvawli.  mniSvnelovani kriteriumi da organi­
zaciuli principi unda iyos ara Zalaufleba, 
aramed saerTo saqmeSi Setanili wvlili. ma­
gram ra vuwodoT am xalxs? bevri organizacia 
atarebda eqsperimentebs axali saxelwodebis 
mosaZieblad an cdilobda, rom  Zveli cnebebi­
saTvis axali Rirebulebebi mieniWebina. albaT 
saukeTeso gamosavali iqneboda ara axali ter­
minis gamogoneba, aramed popularuli cnebis 
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“mmarTveli gundis” gamoyeneba. mmarTveli gun­
dSi iqnebodnen adamianebi, romelTa movaleobas 
moicavs tradiciul marTviTi saqmianoba, e.i. 
pasuxismgebloba sxva adamianTa mier Sesrule­
bul samuSaoze. gundis sxva wevrebs ar eqnebaT 
pasuxismgebloba sxva adamianebze TavianTi konk­
retuli samuSaos Sesrulebis CarCoebSi. gundSi 
iqneboda mesame qvejgufic, zogjer bundovani 
da gaurkveveli - adamianebi, romlebic asrule­
ben  gundis lideris an kapitnis rols da ada­
mianebi, romlebsc aqvT top-menejmentis mrCe­
vlis funqcia da movaleobebi, raTa akontro­
lon konkretuli ubnis TanamSromlebi. gundis 
SigniT menejerebi iqnebian situaciaSi, sadac 
isini sxvebis zemdgomebi ar arian, xolo  pro­
fesionalebis eZlevaT saSualeba gaxdnen gun­
dis liderebi.es namdvilad ar aris idealuri 
gadawyveta. nebismier organizaciaSi arian nam­
dvili specialistebi, romlebic rigiTi Tanam­
Sromlebi arian da menejmentis nawilad ar moi­
azrebian.  isini gamoirCevian profesiuli an te­
qnikuri codniT, da ara organizaciuli unariT. 
aseT TanamSromels urCevnia, rom mas sTvlidnen 
profesionalad, e.i.gansazRvruli samecniero 
mimarTulebis warmomadgenlad da ara ama Tu im 
organizaciis TanamSromlad. es SeiZleba iTqva , 
magaliTad, programistze.

miuxedavad amisa, es gansazRvreba saSualebas 
gvaZlevs vuwodoT menejeri yvela im adamians, 
vinc asrulebs mmarTvelobiT amocanebs, miuxe­
davad imisa,hyavs Tua ra mes xelqveiTebi. mene­
jerTa didi nawili Tavisi drois udides nawils 
sulac ar uTmobs marTvas. gayidvebis menejeri 
axorcielebs akeTebs statistikuri analizs an  
emsaxureba mniSvnelovania klients. warmoebis 
menejeri amuSavebs  sabanko kreditis detalebs 
an ganixilavs romelime seriozul kontraqts. 
igi SeiZleba, ramdenime saaTSi ganmavlobaSi  im  
saRamos ganmkargulebladac ki  mogvevlinos, 
romelic damsaxurebuli TanamSromlebis  sapa­
tivsacemad imarTeba. es yvelaferi axasiaTebs 
konkretuli Tanamdebobas. yvela es qmedeba  
saWiroa,rom  Sesruldes da Tanac xarisxianad.  
magram yvela es movaleoba ara aris saerTo 
yvela menejerisaTvis, maTi moqmedebis sferos, 
Tanamdebobisa da postis ganurCevlad. 

menejeris saqmianobas Cven SegviZlia mivakuT­
vnoT mecnieruli menejmentis sistematuri ana­
lizi, rac gulisxmoba adamianis qmedebas, rasac 
is asrulebs imitom, rom aris menejeri. saqmi­
anoba SegviZlia davyoT Semadgenel elemente­
bad. nebismier menejers SeuZlia Tavis muSaobis 
xarisxis gaumjobeseba, Tu is gaaumjobesebs Se­
degebs yvela am mimarTulebiT.menejeris saqmi­
anoba moicavs xuT ZiriTad funqcias, romelTa 
daxmarebiTac  organizaciis yvela resursi er­
Tiandeba sicocxlisunariani mzardi organizmis 

Camosayalibeblad. 
pirvel rigSi, menejeri ayalibebs miznebs. is 

gansazRvravs, risken miiswrafis organizacia, 
iRebs gadawyvetilebas imis Taobaze, ra aris 
saqmianobis TiToeuli mimarTulebis amocana, 
adgens, ra aris saWiro am miznebis misaRwevad. 
menejeri  awvdis am minacemebs im adamianebs, 
romelta muSaobis xarisxzec aris damokidebu­
li dasaxuli miznebis miRweva.

meore, menejeri axdens organizebas. is aana­
lizebs saqmianobas, gadawyvetilebebsa da auci­
lebel kavSirebs. is axdens Sesasrulebeli sam­
uSaos klasifikacias, Slis mas    komponentebad, 
rom mosaxerxebeli iyos Sesasruleblad. ris 
Semdegac am komponentebs anawevrebs konkret­
ul davalebebad. is ajgufebs am erTeulebsa da 
davalebebs organizaciuli struqturis saxiT, 
arCevs ra adamianebs am erTeulebisa da davale­
bebis samarTavad. 

mesame, menejeri axdens motivirebas da am­
yarebs kontaqts.  im adamianebisagan, romlebic 
sxvadasxva saqmianobas ewevian, qmnis gunds, 
risTvisac iyenebs TanamSromelebTan pirad kon­
taqtebs. amasTan erTad, is iRebs gadawyvetile­
bebs saxelfaso ganakveTis, Tanamdebobaze 
daniSvnisa da dawinaurebis Sesaxeb. amas garda, 
is mudmiv kontaqtSia Tavis xelqveiTebTan, 
xelmZRvanelebTan da kolegebTan. es aris mene­
jeris integraciis funqcia.

meoTxe funqcia aris Sefaseba. menejeri ad­
gens miznebsa da vadebs, aanalizebs, afasebs da 
interpretacias ukeTebs muSaobis Sedegebs. is 
awvdis Sefasebis Sedegebs da Tavis mosazre­
bebs Tavis xelqveiTebs, xelmZRvanelebsa da ko­
legebs.

mexuTe, menejeri anviTarebs adamianebs, maT 
Soris Tavis Tavsac. 

TiToeuli zemoT CamoTvlili kategoria 
SeiZleba davyoT qvekategoriebad. TiToeuli 
kategoria moiTxovs Sesabamis Tvisebebsa da 
kvalifikacias. magaliTad, miznebis dasaxva wo­
nasworobis miRwevis sakiTxia, es aris wonas­
woroba organizaciis Sedegebsa da  principebis 
realizacias Soris, agreTve wonasworoba bizne­
sis aucilebel moTxovnilebebsa da mis momaval 
saWiroebebs Soris. amocanebis SesamuSaveblad, 
aSkaraa, aucilebelia gaanalizeba da sinTezire­
ba. imisaTvis, rom organizeba gavukeToT samuSa­
os, aseve saWiroa analitikuri niWi, imitom, rom 
aq saWiroa rac SeiZleba ekonomiurad gamovi­
yenoT SezRuduli resursebi. magram am moce­
mul SemTxvevaSi menejeri adamianebTan muSaobs, 
Sesabamisad man unda daicvas samarTlianobis 
principi da imoqmedos Tanmimdevrulad. anali­
tikuri unari aseve aucilebelia adamianTa gan­
viTarebisaTvis, magram am amocanis Sesasrule­
blad aseve aucilebelia adamianis fsiqologiis 
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kargi codna da kargad ganviTarebuli intuicia.
motivaciisa  da komunikaciisaTvis aucilebe­

li unar-Cvevebi, pirvel rigSi aris socialuri. 
aq ukve mniSvnelovania ara analizi, aramed inte­
gracia da sinTezi. mTavar principad isev rCeba 
samarTlianoba, xolo ekonomia gadadis meore 
planze. integracia gacilebiT met mniSvnelobas 
iZens analitikur unarTan SedarebiT. Sefasebi­
saTvis, upirveles yovlisa, saWiroa analizis 
unari. magram aqve saWiroa TviTkontrolis un­
ari, rom ar gaCndes  adamianebis gakontrole­
bias anu maTze dominirebis  miswrafeba. am prin­
cipis xSiri darRveviT aixsneba is faqti, rom 
Sefaseba erT-erTi susti rgolia Tanamedrove 
menejeris saqmianobaSi. magaliTad, Sefasebebs  
zogjer iyeneben Sinagani saidumlo piliciis ia­
raRad, romelic gzavnis angariSebs kritikuli 
SeniSvnebiT menejeris saqmianobis Sesaxeb  mis 
bosTan, ise, rom ar aZlevs dokumentis gacno­
bis saSualebas im pirovnebas, vinc Seafases. man­
amde, vidre sefaseba iarsebebs mxolod rogorc 
kontrolis iaraRi, es sfero iqneba yvelaze 
susti rgoli menejeris saqmianobaSi. miznebis 
dasaxva, organizacia, motivireba, urTierToba, 
Sefaseba da xalxis ganviTareaba aris klasifi­
kaciis formaluri kategoriebi. mxolod saku­
Tari gamocdilebis xarjze SeuZlia menejers 
am kategoriebis cxovrebaSi ganxorcieleba da 
maTTvis azrisa da mniSvnelobis miniWeba. magram 
vinaidan , isini formaluri kategoriebia, erge­
ba yvela menejers  yvela im saqmianobaSi, rasac 
is asrulebs am rolSi. amgvarad, yvela menejers 
SeuZlia am kategoriebis gamoyeneba, raTa Sea­
fasos Tavisi SesaZleblobebi da unar-Cvevebi, 
asve sistemturad imuSaos sakuTari Tavis sru­
lyofaze da aamaRlos Sromis efeqturoba. mx­
olod miznis dasaxvis unari ver aqcevs adami­
ans menejerad, iseve, rogorc Znelad misadgom 
adgilebSi kvanZebis ganaskvis unari ver aqcevs 
adamians qirurgad.   magram miznis formulire­
bis unaris gareSe adamiani ver gaxdeba kargi 
menejeri, iseve, rogorc veravin iqneba kargi 
qirurgi, Tu marjve xeli ar eqneba. imis msgavs­
ad, rogor imaRlebs qirurgi Tavis ostatobas 
kvanZebis keTebaSi, menejersac SeuZlia  gaaum­
jobesos Tavisi unar-Cvevebi da ostatoba saqmi­
anobis yvela kategiriaSi.
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