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antikrizisuli marTvis elementebi Tanamedrove organizaciebSi

ia jimSitaSvili, 
ekonomikur mecnierebaTa kandidati,

 i. gogebaSvilis saxelobis Telavis saxelmwifo 
universitetis asocirebuli profesori

reziume

 statiaSi  naCvenebia krizisebis marTvis roli 
da mniSnveloba Tanamedrove organizaciebisaT­
vis, aseve problemuri situaciebis  zemoqmedeba 
efeqtianobaze. daxasiaTebulia  agreTve  kri­
tikul situaciebSi moqmedebis gzebi da saSu­
alebebi, rasac SeuZliaT marTvadi gaxads,  erTi 
SexedviT, umarTavi procesebi.  amasTan, aRsan­
isnavia,  rom nebismier negatiur qmedebas  Tan 
axldes  pozitivic,  rac organizaciebs moutans 
ganviTarebis met SesaZleblobebs.

Summary
The Elements of Crisis Management 

in Modern Companies 

The goal of above article is to present the meaning of 
Crisis Management in different modern companies, it’s 
role in firms. What kind of impact can it bring for further 
development and, actually, for their existence in market 
and in society. We, also, tried to show some ways of acting 
in critical situations, that gives the management of firms 
opportunities to manage unmanageable critical processes.  
And, at the end we can declare that in every negative is 
possible to fine positive, even in crises situations and it’s 
important to find those positive means and to use them for 
further development.

* * * * * *

krizisuli situaciebs SesaZlebelia adgili 
qondes rogorc sustad ganviTarebul aseve 
msoflios wamyvan qveynebis, rogorc patara 
kompaniebSi, aseve transerovnul korporacieb­
Si. albaT, Zalian cota firma arsebobs, rom­
lebsac raime doziT, ar ganucdiaT krizisuli 
mdgomareoba ekonomikur, finansur, kadrebis 
Tu sxva mniSvnelovan problemebTan dakavSire­
biT. xSir SemTxvevaSi, am problemebs bankrota­
mdec miuyvania organizacia, Tumca, iseTi mag­
aliTic mravladaa, rodesac organizacias dau­
Zlevia aRniSnuli problemebi da mcire droSi 
dabrunebia krizisamdel mdgomareobas Semdgomi 
progresiT. 

faqtobrivad, yvelaze didi ziani or­
ganizaciis reputaciasa Tu mis finansur 
mdgomareobas, SesaZloa krizisulma proble­
mebma miayenos, dResac ki mravali maTgani agr­

Zelebs politikas, rodesac krizisis marTvis 
uflebamosilebaTa delegireba xdeba saSualo 
rgolis menejerebze, rac didi Secdomaa - igi 
aucileblad da Tanac pirvel rigSi, umaRlesi 
rgolis xelmZRvanelobis prerogativaa [8, gv. 
9-11].

ekonomikis centralizebuli marTvisas or­
ganizaciebis mdgradoba ZiriTadad miiRweoda 
gare mmarTvelobiTi gadawyvetilebebis miRe­
biT, Sesabamisad, nebismieri krizisuli momen­
tebi gare zemoqmedebiT aRmoifxvreboda, xolo 
organizaciis stabilurobis aRdgena xdeboda 
sxvadasxva meqanizmiT: damatebiTi ekonomikuri 
mxardaWeriT, xelmZRvanelis SecvliT, gegmebaSi 
koreqtivis SetaniT, warmoebis administraciu­
li reorganizaciT da a.S. sxva sityvebiT rom 
vTqvaT, organizaciebis mdgradoba garantire­
buli iyo zemodan,  xolo  krizisi garegnulad 
ar vlindeboda.

Tumca es ar niSnavs, rom mdgradobis prob­
lema saerTod ar arsebobda, ubralod is ganix­
ileboda ara organizaciis doneze, aramed iReb­
da dargis, regionis da saxelmwifos masStabebs 
da yovelTvis zemodan iyo marTuli. dRes ki 
mwvave konkurenciis pirobebSi mdgradobis sak­
iTxi absoluturad yvela organizaciis winaSe 
dgas da ZiriTadad es maTi piradi problemaa.

sabazro ekonomikam firmis menejmentsa da 
mTlianad saxelmwifo mmarTvelobiTi srtuq­
turebis winaSe daayena axali amocana: Tavidan 
aicilos krizisuli mdgomareoba da uzrun­
velyos organizaciaTa mdgradi ganviTareba. 
amasTan, isic yuradRebamisaqcevia, rom erTi or­
ganizaciis gakotreba avtomaturad iwvevs sxva 
mravali organizaciis finansuri mdgomareobis 
gauaresebas, rac badebs e.w. „dominos efeqts“.

magaliTisaTvis moviyvanT tulis (ruseTis 
federacia) udidesi bankis „pirveli eqspresis“ 
problemas, 2013w. bankma Sewyvita klientebis 
momsaxureba, ramac gamoiwvia panika sxva adg­
ilobrivi bankebis klietebs Sorisac. maT Soris 
aRmoCnda banki „tuleli mewarme“: gaCnda momx­
marebelTa grZeli rigebi, meanabreebs gahqon­
daT sakuTari fuli bankidan, miuxedavad bankis 
TanamSromlebis darwmunebis, rom maT organi­
zaciaSi krizisuli situacia ar iyo. „pirveli 
eqspresis“ angariSze akumulirebuli iyo kerZo 
pirTa fuladi resursi daaxloebiT 6,4 mlrd 
rusuli rublis odenobiT. banki Tavdapirve­
lad problemebs xsnida kompiuterul sistemaSi 
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xarvezebiT da pirdeboda klientebs uaxloes 
momavalSi xarvezis aRmofxvras. Tumca „axlo 
momavalSi“ es ver moxerxda, bankSi satelefono 
zarebs aravin pasuxobda. ruseTis centralur­
ma bankma aRniSnuli bankisaTvis garkveul op­
eraciebze rigi SezRvudva daawesa. mogvianebiT 
bankma aRiara sakuTari mdgomareoba. Tumca, ro­
gorc aRvniSneT, amasobaSi sxva bankebsac Seeqm­
naT problemebi, radgan fizikurma da iuridi­
ulma  pireba masobrivad daiwyes anabrebis gamo­
tana da angariSebis daxurva [3]. am  magaliTidan 
naTlad Cans, rom problemebi erT organizaci­
aSi negatiurad  aisaxeba da eqosaviT gadaecema 
sxva organizaciebs, aseve negatiur zegavlenas 
axdens organizaciebis mimwodeblebze, klien­
tebsa  da mTlianad sazogadoebaze.

organizaciis krizisi SeiZleba gamowveuli 
iyos rigi obieqturi (restruqturizaciisa da 
modernizaciis momwifebuli saWiroeba) da sub­
ieqturi (Secdomebi menejmentSi) mizezebiT, 
aseve sxva xasiaTis Siga da gare garemoebebiT 
[6, gv. 8,9].

ufro konkretulad ki organizaciaSi krizi­
sis gamomwvevi mizezebi SeiZleba iyos balansis 
darRveva:

- produqciis warmoebasa da mis realizacias 
Soris;

- produqciis realizaciis moculobasa da 
Semosul Tanxebs Soris;

- moklevadian sesxebsa da mogebas Soris;
- produqciis xarisxsa da mis sabazro fass 

Soris;
- konkurent organizaciaTa teqnikur aRWur­

vilobas Soris;
- investiciebis moculobasa da investire­

bidan mogebas Soris da a.S.
antikrizisuli marTvis ZiriTadi funqciaa 

uzrunvelyos organizaciis grZelvadiani 
konkurentunarianoba bazarze, ris Sedegad or­
ganizacia sakuTari produqciisa Tu momsaxure­
bis realizaciidan iRebs mogebas da inarCunebs 
ganviTarebis sasurvel tempebs [4, gv. 8].

zogierTi ekonomisti da praqtikosi biznes­
meni Tvlis, rom antikrizisuli marTvis gamoy­
eneba mxolod maSinaa saWiro, rodesac organiza­
cia realurad gakotrebis safrTxis winaSe dgas, 
am dros isini gamoricxaven organizaciis finan­
suri diagnostikis saWiroebas. ufro marTebu­
lad migvaCnia midgoma, rodesac antikrizisuli 
marTva, Tundac mudmivi monitoringis saxiT 
(da ara marto finansuri mimarTulebiT), uwy­
vetad xorcieldeba organizaciebSi. amisaTvis 
ki saWiroa specialuri saxis menejeris arsebo­
ba, romlis uSualo funqciebic iqneba organi­
zaciis sicocxlisunarianobis SenarCunebis uz­
runvelyofa, ganviTarebis Sida xelisSemSleli 
pirobebis aRmofxvra, aratradiciuli gadawy­

vetilebebis miReba, erTi sityviT, antikrizisu­
li marTva.

rogorc cnobilia, organizacia es aris 
mTlian ekonomikaSi fuqncionirebadi garkveul­
wilad damoukidebeli struqturuli rgoli, 
romelsac gaaCnia ekonomikuri damoukidebloba, 
organizaciuli Siga da gare garemo, speciali­
zebuli informaciuli sistema da a.S. organi­
zaciis marTvis procesSi mniSvnelovania pasuxi 
gaeces Semdeg kiTxvebs: organizaciis funqcion­
irebis romel etapzea SesaZlebeli krizisebis 
warmoSoba da ganviTareba? ramdenad saSiSia 
krizisi TviT organizaciis momavali ganviTare­
bisaTvis, agreTve im ekonomikuri garemosaTvis, 
romelSic funqcionirebs organizacia?

Tumca, isic unda aRiniSnos, rom friad mSvid 
da saimedo ekonomikur garemoSic SesaZloa  or­
ganizaciam ganicados krizisi. am SemTxvevaSi miz­
ezi ufro mis SigniT unda veZeboT, magaliTad, 
moZvelebuli teqnologiebi, Sromis araefeqtu­
ri organizacia, araswori ekonomikuri strate­
gia, Secdomebi gadawyvetilebebSi, saqmiani da 
saocialur-fsiqologiuri konfliqtebi, muSa 
personalis dabali profesionalizmi, waru­
matebeli marketingi da mravali sxva.

antikrizisuli marTvis programis droulad 
amuSavebisaTvis saWiroa ganvasxvavoT krizisis 
mizezebi, simptomebi da faqtorebi.

krizisis mizezebi - es aris is SemTxvevebi, 
ris Sedegadac Cndeba simptomebi da SemdgomSi 
viTardeba krizisis faqtorebi.

Simptomebi  vlindeba im maCveneblebsa da maTi 
cvlilebebis tendenciebSi, raSic aisaxeba or­
ganizaciis ganviTareba da misi funqcionireba, 
magaliTd: Sromis mwarmoebluroba, finansuri 
mdgomareoba, personalis dineba, disciplina, 
SromiTi kmayofileba, konfliqtebis done da 
a.S. zemoTxsenebuli procesebis analizi me­
tyvelebs Tu ra mdgomareobaa organizaciaSi 
krizisulobis TvalsazrisiT.

analizis Sedegad unda moxdes arsebuli 
mdgomareobis Sedareba dagegmilTan. magali­
Tad, Tu kadrebis gadineba gacilebiT maRalia, 
vidre es iyo wina periodSi, Tumca, am da sxva 
maCveneblebis gauareseba yovelTvis rodi moas­
wavlebs krizisis moaxloebas. simptomi - es 
mxolod „avadmyofobis“ dawyebis maCvenebeli, 
misi garegani gamovlinebaa, magram TviT „avad­
myofoba“, anu krizisTan iwyeba am simptomebis 
warmoCinebisas.

 faqtorebi - movlenebi, obieqtis dafiqsire­
buli mdgomareoba, tendencia, romelic ukve 
mowmobs krizisis dawyebas.

amgvarad, krizisis dawyebis etapebi SesaZle­
belia Semdegi jaWvis saxiT warmovidginoT: miz­
ezi       simptomi        faqtori.

magaliTad, organizaciaSi krizisis mizezebi 
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SeiZleba iyos: ekonomikuri da finansuri Sec­
domebi, qveynis ekonomikis saerTo mdgomareoba, 
personalis dabali profesionalizmi, moti­
vaciis sistemis sisuste. aqedan gamomdinare ad­
gili eqneba Semdeg simptomebs: iseTi uaryofiTi 
tendenciebis pirveli gamovlinebebi, SemdgomSi 
am tendenciebis gamyareba,  rogoricaa: kon­
fliqtebi, mzardi finansuri problemebi da a.S. 
xolo krizisis faqtorebi ki iqneba: produqciis 
xarisxis daqveiTeba, teqnologiuri disciplin­
is darRveva, sakredito davalianebis zrda da 
a.S [4. gv. 10-13].

organizaciebSi krizisebis warmoCinebis 
problemas unda mivudgeT sistemurobis poz­
iciidan. 

rogorc aRvniSneT, krizisuli situacia Sei­
Zleba warmoiSvas organizaciis funqcionirebis 
nebismier stadiaze - Camoyalibebis, ganviTareb­
is, stabilizaciis, gafarToebisa Tu daqveiTeb­
is. es ki dakavSirebulia organizaciis sasico­
cxlo ciklTan. zog SemTxvevaSi, SesaZloa mog­
veCvenos, TiTqos, organizacia viTardeba stiqi­
urad, kanonzomierebebis darRveviT da Zalian 
rTulia Sig mimdinare procesebis marTva, ma­
gram sinamdvileSi es ase araa, yvela procesi 
gadis sakuTar sasicocxlo cikls. 

organizacia SesaZloa ganviTarebis ama Tu im 
stadiaze Cavardes krizisul situaciaSi. firme­
bi, romlebic garkveul momentSi liderebis 
poziciaze iyvnen, araswori menejmentis ganx­
orcielebisas SesaZloa gadavidnen „aristok­
ratizmis“ mdgomareobaSi („Cven varT yvelaze 
Zlierebi!! Cven araferi ar gvemuqreba da a.S.“), 
Semdeg ki biurokratizmis ormoSi vardebian. 
aseTi ram daemarTa IBM-s XX saukunis 80-ian 
wlebSi. misi sabazro kapitalizacia daeca daax­
loebiT samjer da igi aRmoCnda patara kompanie­
bad daSlis saSiSroebis winaSe, ris Sedegadac 
konkurenti firmebis “gemriel lukmad” gadaiq­
ceoda. firma gadaarCina gadawyvetilebam moe­
wviaT ganTqmuli antikrizisuli menejeri. gad­
awyvetilebis araordinaluroba ki is iyo, rom 
IBM-Si aTwleulebis ganmavlobaSi wamyvan Tan­
amdebobebs ikavebdnen am firmaSive „gamozrdi­
li“ kadrebi da ai, ucabedad - adamiani garedan! 
Tanac, mas arasdros umuSavia maTi profiliT. 
Tumca swored man gadaarCina organizacia Sem­
degi RonisZiebebis gatarebiT: moaxdina kadreb­
is saWiro Semcireba, SeimuSava axali strategia, 
Secvala korporatiuli kultura, ris Sedegad 
3 wlis Semdeg, firmis sabazro wili pirvandel 
dones daubrunda[4, gv. 14-21].

nebismieri krizisuli mdgomareobis Tanmdevi 
problemaa kadrebis sakiTxi. amitom, organi­
zaciaSi momuSave personals Soris garkveuli 
stabilurobis SesnarCuneblad, mniSvnelovania 
finansuri nakadebi maqsimalurad iqnes gamoyen­

ebuli saxelfaso fondis Sesavsebad. paralelu­
rad, organizaciis finansuri mdgomareobis sak­
iTxi, SeZlebisdagvarad, konfidencialuri unda 
iyos. ra Tqma unda, araformalurad informacia 
(Worebis saxiT) garkveuli doziT imoZravebs, 
magram saerTo dadebiTi „amindi“ garkveul­
wilad SenarCundeba.

sworad warmarTulma marTvam SesaZloa Sea­
sustos krizisis zegavlena da organizacia mi­
uaxlovos krizisamdel maCveneblebs, rogorc 
es moxda amerikul kompania Johnson&Johnson-
is SemTxvevaSi, rodesac maT mier warmoebuli 
samedicino preparat teilenolis miRebis Se­
degad gardaicvalnen Cikagos moqalaqeni, maT 
Soris bavSvebi. sazogadoebaSi, tailenoli se­
riozulad dakavSirda sawamlavTan. sakmaod 
maRalkvalificiuri specialistebi ukve xmamaR­
la acxadebdnen rom kompanias wertili unda 
daesva aRniSnul preparatze. saWiro gaxda kom­
paniis krizisidan gamoyvana, samoqmedo gegma 
SeimuSava Johnson&Johnson-is prezidentma jeims 
berkma. tailenolisa da kompaniis gadarCenis 
gegma 2 nawilisgan Sedgeboda, pirveli - saswra­
fo qmedebebi, meore - medikamentis TandaTano­
biT dabruneba bazarze.

gegmis pirveli nawili realizebuli iyo maS­
inve, rogorc damtkicda, rom mowamvlaSi marT­
lac tailenolis abebi figurirebda. kompaniam 
saswrafod daibruna yvela gayiduli erTeuli 
- 31 mln Sekvra - $100 mlnze meti fasis. amasTan­
ave, aRniSnuli nabiji farTod reklamirdeboda. 
Sapasuxod, masmediis keTili ganwyoba daimsax­
ura, da qmedeba Seafases rogorc socialuri 
pasuxismgeblobis matarebeli gadawyvetileba.

kompaniis top menejmenti mivida pirveli 
sami msxverplis dakrZalvaze, rac mTeli qvey­
nis masStabiT gadaicemoda televiziiT. mTelma 
amerikam naxa Tu rogor tirodnen dakrZalvaze 
prezidenti da vice prezidentebi. aitaces maT 
mier gaJRerebuli fraza - „Cven ise vgrZnoT 
Tavs, TiTqos megobars vaTxoveT manqana, is ki 
am manqaniT avariaSi daiRupa“.

bolo nabiji iyo gancxadeba, rom kompania 
ufasod cvlida nebismier dros nayidi taile­
nolis kafsulas abze. kafsulebisgan gansx­
vavebiT abebi hermetulad iyo SefuTuli, rac 
gamoricxavda raime saxis sawamlavis Separvas. 

am kampaniis yvelaze mniSvnelovani Se­
madgeneli iyo mTeli procesis gamWvirvaloba 
da presasTan TanamSromlobis mudmivi mzaoba. 
pirveli mowamvlidan or kviraSi menejerebma 
Jurnalistebis 2500 kiTxvas gasces pasuxi. am­
bavi ki wlis siaxled iqca da meore adgilze 
gavida (kenedis mkvlelobis Semdeg) citirebis 
indeqsiT. 

gegmis meore nawili 6 kviris Semdeg gaxda 
cnobili. pirvel rigSi, mTlianad Seicvala 
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SefuTvis vizuali. Johnson&Johnson-ma pirvel­
ebma SemoiRes praqtikaSi flakonebi pirveladi 
gaxsnis kontroliT, saxuravis qveS iyo damcavi 
folgis Txeli lenti.  male FDA1-m Sesabamisad 
Seafasa es siaxle da savaldebulo gaxada yvela 
mwarmoeblisaTvis. ra Tqma unda, am qmedebebsac 
Sesabamisi reklama axlda Tan. 

kompaniam agreTve sxva xerxebic gamoiyena, 
magaliTad, fasdaklebis kuponebi, rac ibeWd­
eboda federaluri masStabis gazeTebSi, maTi 
miReba ufaso darekviTac SesaZlebeli iyo. sa­
biTumo myidvelTaTvis grandiozuli fasdak­
lebebi amuSavda (25%,  rac im drois farmacev­
tiul biznesSi Zalian maRali maCvenebeli iyo). 
brZolaSi CarTes 2500-ze meti medicinis war­
momadgeneli, romlebsac adgilze reklamireba 
daevalaT. teleradio sivrce masobri reklame­
biT aivso. 

Johnson&Johnson-ma tailenolis gadarCenaSi 
daaxloebiT $170 mln. daxarja, risi udidesi 
nawilic gayiduli saqonlis (sruli moculo­
biT) amoRebaSi daixarja. amgvari nabiji jerac 
ar gaumeorebia arc erT organizacias, rogorc 
wesi kompaniebi mxolod warmoebidan xsnian ama 
Tu im preparats, ukve warmoebuli ki afTiaqebSi 
saRdeba.  

Zalian male danaxarjebma gaamarTla, ukve 
1982 wlis bolos tailenolma daibruna ameri­
kuli bazris 25%. kidev erTi wlis Semdeg ki 
krizisidan sruliad gamovida da daubrunda 
krizisamdel 35% maCvenebels.

organizaciis krizisuli mdgomareobis da­
ZlevaSi did rols saxelmwifoc asrulebs. 
mTavrobis antikrizisuli regulirebis Ziri­
Tadi mimarTulebebi SeiZleba iyos:

-	 sakanonmdeblo bazebis gaumjobeseba;
-	 saxelmwifo daxmarebebis gaweva;
-	 davalianebis mqone organizaciebis pri­

vatizeba da likvidacia da a.S.;
ra saSualebiT aris SesaZlebeli amis gakeTe­

ba? pirvel rigSi esaa gamocdileba da intuicia, 
mdgomareobis analizi da diagnostika. es moqme­
debebi araerTjeradia, aramed nebismier etapze 
unda xorcieldebodes, radganac organizaciaSi 
krizisi SesaZloa im momentSi dadges, rodesac 
igi amas aranairad ar prognozirebs. am dros 
mniSvnelovania rom organizciam ar Sewyvitos 
funqcionireba, ganagrZos Tundac Tavisi ruti­
nuli saqmianoba. 

ra Tqma unda antikrizisuli marTvis fenom­
eni SedarebiT axali cnebaa, ara marto saqarT­
velosaTvis, aramed TiTqmis mTeli rigi post­
sabWoTa saxelmwifoTaTvis, da muSaoba am mima­
rTuleiT gaigivebulia organizaciebis finan­

1	  US Food and Drug Administration – sakvebisa da 
medikamentebis makontrolebeli organizacia aSS-
Si.

suri mdgomareobis monitoringTan, balansis 
dinamikis analizTan, aqtivebisa da pasivebis 
struqturasTan (Tumca, garkveuli xarve­
zebi aqac SeiniSneba), rac, ra Tqma unida, an­
tikrizisuli marTvis mxolod erTi Semadgeneli 
nawilia. didi yuradReba unda mieqces kriziseb­
is simptomebis gamovlenasa da Seswavlas, di­
agnostikas, kadrebis momzadebas, organizaciis 
ganviTarebis Sida da gare faqtorebis analizs.

imis gamo, rom krizisuli situaciebi cvlis 
organizaciis funqcionirebis pirobebs, swrafi 
reagirebis marTvis sistema gamarTulad unda 
muSaobdes. amisaTvis saWiroa Seiqmnas e.w an­
tikrizisuli Stabi, romlis amocanaa:

-	 situaciebis analizi da Sesabamisi gad­
awyvetilebebis miReba;

-	 damcavi qmedebebis SemuSaveba da gatare­
ba, maTi koreqtireba;

-	 miRweuli rezultatebisa da mimdinare 
situaciebis monitoringi.

sxvadasxva organizaciis gamocdilebis 
Seswavlam aCvena, rom krizisebis marTvisaTvis 
saWiro instrumentebis nakrebi SesaZloa abso­
luturad gansxvavebuli iyos maTTvis, Tumca, 
arsebobs universaluri instrumentebic: dan­
axarjebis Semcireba; gayidvebis stimulireba; 
fuladi nakadebis optimizireba; debitorebTan 
muSaoba; sakredito davalianebis restruqturi­
zacia.

agreTve, arsebobs ramdenime universaluri 
saSualeba, romelTa gamoyenebiT organizacis 
menejmenti SeZlebs umarTavi krizisuli situa­
ciebis marTvad procesebad gadaqceva:

-	 informacis simciris reJimSi swrafi 
gadawyvetilebebis miReba;

-	 SeTanxmebulad, jgufurad, ndobis maRa­
li xarisxiT muSaoba;

-	 moqmedebebis dagegmva bazrisa da dargis 
cvalebadobis gaTvaliswinebiT;

-	 koleqtivis erT jgufad Sekvra, nebi­
smieri danakargebis minimizaciT;

-	 fuladi saxsrebis brunvis daCqareba 
da nakadebis ganmtkiceba, misi qmediTi gakon­
troleba. 

ra Tqma unda, nebismier negativSi pozitivic 
unda veZeboT, krizisi ara marto uaryofiTis 
momtania kompanisaTvis, igi amave dros samoma­
vlod axal SesaZleblobebs xsnis. nebismieri 
krizisi, globaluric ki, mravali SesaZleblo­
bis momtania, magaliTad, finansuri gajansaReba, 
organizaciis, rogorc iuridiuli piris Senar­
Cuneba, restruqturizacia da a.S.
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