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Summary
Modeling of conflict situation in organizations

Determination of causes and then theirs avoidance play
an important role in resolving of conflict in organizations.

One of the most interesting and prominent method for
revealing the reasons is modeling. Modeling means to re-
store this situation and observes on it. This method is very
important. Great attention is paid to the interests of the par-
ties, which determines their actions.

Modeling means to decrypt the actions in details of
both parties and then to react on them. Basically those as-
pects are important which, directly affect on conflict. We
mean to restore the conflict and discuss the actions of each
parties in modeling.

We discuss two-stage process in the case of using
strategic conflict management. We need to create our un-
derstanding in conflict situation, which strategy the sides
choose, and if it bring the results to the organization. The
starting point for us is that the parameters of conflict is
constant and it does not change. The second step is to give
the systematic nature to these parameters and aspects, thus
simplifying to see the results, how change the attitude of
opposite parties in positive way and it was their goal or not.

In this work it is discussed and proposed the theoreti-
cal model of conflict and the ways of resolving it in the
organizations.
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