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konfliqturi situaciis modelireba organizaciebSi

genadi iaSvili, stu-s  profesori,
TinaTin iaSvili, stu-s profesori

reziume

organizaciebSi konfliqtebis mogvarebisas 
mTavar rols TamaSobs, misi gamomwvevi mizezeb­
is dadgena da Semdeg maTi Tavidan acileba. 

mizezebis gamovlenis erT–erTi yvelaze 
saintereso da TvalsaCino meTodia modelire­
ba. modelireba gulisxmobs am situaciis aR­
dgenas da masze dakvirvebas. am meTods gadamwy­
veti mniSvneloba eniWeba. modelirebisas didi 
yuradReba eqceva mxareebis interesebs, rom­
lebic maTi qmedebebis ganmsazRvrelia. 

modelireba gulisxmobs orive mxaris qmede­
bebis detalur analizs da Semdeg maTze rea­
girebas. ZiriTadad mniSvnelovania is aspeqtebi, 
romlebic pirdapir zegavlenas axdenen kon­
fliqtze. modelirebaSi vgulisxmobT, rom aR­
vadgenT konfliqts da ganvixilavT mxareebis 
TiToeul   moqmedebas.

konfliqtis strategiuli menejmentis 
gamoyenebis SemTxvevaSi ganvixilavT or safexu­
rian process. konfliqtis situaciaSi Cven unda 
SeviqmnaT warmodgena, Tu romel strategias 
amoirCeven mxareebi da Tu moitans is Sedegs 
mTlianad organizaciisaTvis. CvenTvis amosav­
ali wertili is aris, rom konfliqturi sit­
uaciis parametrebi ZiriTadad mudmivia da ar 
icvleba. meore safexuri is aris, rom am parame­
trebsa da aspeqtebs mivceT sistemuri xasiaTi, 
rac gaadvilebs Sedegis danaxvas, Tu ramdenad 
dadebiTisken Seicvala dapirispirebuli mxa­
reebis urTierT damokidebuleba, da ramdenad 
iyo es  maTi mizani. 

mocemul naSromSi,  organizaciebSi konfliq­
turi situaciis SemTxvevaSi, ganxiluli da Se­
moTavazebulia konfliqtis Teoriuli modeli  
da naCvenebia konfliqtebis mogvarebis gzebi.

                              

Summary
Modeling of conflict situation in organizations

Determination of causes and then theirs avoidance play 
an important role in resolving of conflict in organizations.

One of the most interesting and prominent method for 
revealing the reasons is modeling. Modeling means to re-
store this situation and observes on it. This method is very 
important. Great attention is paid to the interests of the par-
ties, which determines their actions.

Modeling means to decrypt the actions in details of 
both parties and  then to react on them. Basically those as-
pects are important which, directly affect on conflict. We 
mean to restore the conflict and discuss the actions of each 
parties in modeling.

We discuss two-stage process in the case of using 
strategic conflict management. We need to create our un-
derstanding in conflict situation, which strategy the sides 
choose, and if it bring the results to the organization. The 
starting point for us is that the parameters of conflict  is 
constant and it does not change. The second step is to give 
the systematic nature to these parameters and aspects, thus 
simplifying to see the results, how change the attitude of 
opposite parties in positive way and it was their goal or not. 

In this work it is discussed and proposed the theoreti-
cal model of conflict and the ways of resolving it in the 
organizations. 

* * * * * *

konfliqtebis mogvarebisas mTavar rols 
TamaSobs, misi gamomwvevi mizezebis dadgena da 
Semdeg maTi Tavidan acileba. 

mizezebis gamovlenis erT–erTi yvelaze 
saintereso da TvalsaCino meTodia modelireba. 
modelireba gulisxmobs am situaciis aRdgenas 
da masze dakvirvebas. am meTods gadamwyveti 
mniSvneloba eniWeba. aseve modelirebisas didi 
yuradReba eqceva mxareebis interesebs, rom­
lebic maTi qmedebebis ganmsazRvrelia. 

modelireba gulisxmobs orive mxaris qmede­
bebis detalur analizs da Semdeg maTze rea­
girebas. ZiriTadad mniSvnelovania is aspeqtebi, 
romlebic pirdapir zegavlenas axdenen kon­
fliqtze. modelirebaSi vgulisxmobT, rom aR­
vadgenT konfliqts da ganvixilavT mxareebis 
TiToeul moqmedebas.[1]

konfliqtis strategiuli menejmentis gamoy­
enebis SemTxvevaSi ganvixilavT or safexurian 
process. konfliqtis situaciaSi unda Seviqm­
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naT Cven warmodgena, Tu romel strategias 
amoirCeven mxareebi da Tu moitans is Sedegs 
mTlianad organizaciisaTvis. CvenTvis amosav­
ali wertili is aris, rom konfliqturi sit­
uaciis parametrebi ZiriTadad mudmivia da ar 
icvleba. meore safexuri is aris, rom am parame­
trebsa da aspeqtebs mivcemT sistemur xasiaTs, 
rac gaaadvilebs Sedegis danaxvas, Tu ramdenad 
dadebiTisken Seicvala dapirispirebuli mxa­
reebis urTierT damokidebuleba, da ramdenad 
iyo es  maTi mizani. 

instrumentebi, romlebsac konfliqtis me­
nejmentisas viyenebT, cvlian konfliqtis sit­
uaciis parametrebs da aadvilebs mis mogvare­
bas. mxareebis moqmedeba konfliqturi situaci­
is dros SegviZlia ganvixiloT rogorc erTiani 
procesi.  sqematurad es procesi SegviZlia Sem­
degnairad warmovadginoT. (nax. 1)

naxazi 1.
konfliqtis Teoriuli  modeli

am modelma konfliqti dagvanaxa, rogorc 
dinamiuri procesi, romelsac Tavisi epizodebi 
gaaCnia. epizodSi vgulisxmobT mTliani kon­
fliqtis nawilebs, romlebic 5 fazad xasiaT­
deba:

1.	 konfliqtis dasawyisi – mxareebs Soris 
azrTa sxvadasxvaoba xSirad konfliqtis mize­
zi xdeba xolme. Tavdapirvelad konfliqti ar 
gvaqvs, is mxolod patara uTanxmoebaa, xolo Tu 
mas ar movagvarebT ukve konfliqtSi gadaizrde­
ba. konfliqtis masStabebs gaaCnia, rac ufro 
gaRrmavebulia uTanxmoeba, miT ufro Znelia da 
meti droc sWirdeba mis mogvarebas.

2.	 konfliqtis aRqma da aRiareba – xSirad 
vxvdebiT iseT mdgomareobebs, roca mxareebi ar 
aRiareben, rom maT Soris konfliqtia, amas ma­
laven da sabolood iseT mdgomareobamde miv­
divarT, rom SeiZleba veRarc mogvardes es daZ­
abuloba. amitom konfliqtis aRiareba Zalian 

mniSvnelovani etapia. Tu mxareebs miaCniaT, rom 
konfliqti ar aris maT Soris, Sesabamisad arc 
eZeben mis mogvarebis gzebs. konfliqtis mizezi 
SeiZleba iyos erTi an meore mxare, an garegani 
faqtorebi, romlebic orive mxarisgan damouk­
ideblad warmoiqmnebian. mxolod gamonaklis 
SemTxvevebSi SeuZliaT mxareebs zemoqmedeba 
moaxdinon am faqtorebze. konfliqtis dros 
mxareebs ar aqvT srulyofili informacia, rac 
kidev ufro Zabavs maT urTierTobas. es ufro 
xSiria maSin roca konfliqti ukve gaRrmavebu­
lia, igi sxvadasxva epizodebisgan Sedgeba. mxa­
reebi ver akontroleben bolomde, Tu romel 
etapze ra gadawyvetilebas iRebs maTi konkuren­
ti. Sesabamisad ufro rTuldeba im strategiis 
Seqmna, romliTac unda ajobon meore mxares da 
konfliqtic daasrulon. aseve SeiZleba rom erT 
mxares meti informacia qondes, vidre meores, 
da es ra Tqma unda ara Tanabar mdgomareobaSi 
ayenebT maT. visac meti informacia aqvs, is erTi 
nabijiT win aris da situaciis marTva da gakon­
trolebac ukeTesad SeuZlia. [2]

3.	 dapirispirebuli mxareebis qmedebebi 
– dapirispirebis dros mnivnelovania, Tu ro­
gor moqmedebs orive mxare. isini imisda mixed­
viT moqmedeben, Tu ras akeTebs mowinaaRmdege, 
xolo Tu informaciis vakuumSi arian maTTvis 
rTuldeba gadawyvetilebis miRebac. swori gad­
awyvetilebis miReba mxolod maSin SeiZleba, Tu 
mxareebi TiTeuli qmedebis dadebiT da uary­
ofiT Sedegebs gaiTvaliwineben, kargad awonda­
wonian da amis Semdeg imoqmedeben. ra Tqma unda 
aarCeven maTTvis saukeTeso variants, romelic 
moutans warmatebas. Wkvian menejrs Tu ar aqvs 
sakmarisi informacia, unda ivaraudos Tu ro­
gor SeiZleba moiqces meore mxare da esec unda 
gaiTvaliswinos gadawyvetilebis miRebisas. 
swored es aris swori strategia, meore mxaris 
qmedebebis gaTvaliswinebiT, SenTvis saukeTeso 
gzis amorCeva. roca vsaubrobT mowinaaRmdegis 
qmedebebis winaswar ganszRvraze, aq vgulisx­
mobT rom isini racionalurad imoqmedeben, mx­
olod ase SeiZleba gamoicno qmedeba. Tu isini 
araadekvaturad moiqcevian, rac stresis dros 
ar aris gamoricxuli, yvelanair gaTvlaze zed­
metia saubari. aseve xSiria, emociuri moqmede­
bebi. magaliTd roca erTi mxare meoreze Zalian 
gabrazdeba, sibrazisgan gauTvaliswinebeli mo­
qmedeba SeiZleba Caidinos.

4.	 meore mxaris reaqciebi – am etapze me­
ore mxare pasuxobs pirvelis qmedebebs. sapasuxo 
reaqciebi yovelTvis damokidebulia Tavdapir­
vel saqcielze. konfliqtic xom zustad am or 
mxares Soris aris, da maTi urTierT qmedebebi 
aris yvelaze saintereso. es fazebi yvela erT­
maneTTan aris dakavSirebuli da erTmaneTidan 
gamomdinareobs. arc erTi mxare ar dgams ise na­
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bijs, Tu ar gaiTvaliswina meore mxaris reaqcia. 
konfliqtic ise ar mogvardeba, Tu erTmaneTis 
azrebi ar gaiTvaliswines. orive mxares mouwevs 
garkveuli poziciebis  daTmoba, imisaTvis rom 
miaRwion SeTanxmebas. 

5.	 urTierTqmedebis Sedegebi – bolo faza 
swored SeTanxmebis miRwevaa da konfliqtis 
dasruleba. aq Cans is Sedegebi, rac mxareebma 
miiRes konfliqtis periodSi, da sabolood yve­
laferi kargad mTavrdeba.

am modelSi konfliqtis parametrebi TviTon 
konfliqtis monawileebs SeuZliaT gansazRvron. 
sxvadasxva instrumentebis zegavleniT SeiZleba 
parametrebis Secvla, am modelis farglebSi. 
nebismier instruments SeuZlia konfliqtis 
mogvareba an misi gauareseba, es damokidebulia 
Tu ra interesebi aqvT mxareebs da rogor iyen­
eben maT. amitom TiToeul situaciaSi Tavidan 
unda ganisazRvros konfliqtis menejmentis in­
strumentebi da maTi Sedegebi. es instrumentebi 
yvela situaciisTvis erTnairad gamosadegi ar 
aris da maTi morgeba situaciaze aris saWiro. 
ukeTesi Sedegis misaRwevad jobs erTi instu­
mentis ki ara ramdenime maTganis erTad gamoy­
eneba. maTi zegavlena mxareebs Soris interesTa 
konfliqtis siRrmeze  aris damokidebuli. aseT 
situaciebSi sxvadasxva jgufisa Tu gaerTian­
ebis interesebi srulad ver iqneba daculi. imi­
saTvis, rom konfliqtis mogvareba gaadvildes, 
rogorc wesi saWiroa motivaciis instrumenteb­
is CarTva. isini garanti iqneba imisa, rom jgu­
fi dasaxul mizans ar gadauxvevs da bolomde 
mihyveba strategias. struqturuli modelis 
Taviseburebaa is, rom koordinaciisa da moti­
vaciis instrumentebi erTdroulad gamoiyenon 
konfliqtis daregulirebisas.[3]

procesualuri modelis dros, mxareebis qme­
deba ganixileba ukve arsebuli parametrebis 
mixedviT. am dros naTlad Cans romel instru­
ments aqvs ZiriTadi gavlena mxareebis qmedebe­
bze. xolo struqturuli modelis pirobebSi 
konfliqtis struqtura da misi mogvarebis gze­
bi ise unda Seicvalos, rom maqsimalurad axlos 
iyos organizaciis mizanTan. e.i parametrebi ki 
ar unda iyos ucvleli da mxareebi ergebodnen 
maT, aramed organizaciis gegmebs unda movargoT 
parametrebi.[4]  parametrebi, romlebic ar erge­
ba Cvens organizacias SegviZlia SevcvaloT, 
imisaTvis rom konfliqtis mxareebis qmedebe­
bze dadebiTi zemoqmedeba hqondeT. situaciis 
mixedviT SeiZleba gvqondes xuTi  parametri:

1.	 konfliqtSi monawile mxareebi – Zir­
iTadad  orni arian, magram SeiZleba maTi 
raodenoba nebismier dros Seicvalos. am mod­
elis farglebSi SeiZleba mxareebi, romlebic 
konfliqtSi monawileobdnen, axali jgufe­
biT Canacvldnen. amis kargi magaliTia samuSao 

jgufebSi TanamSromelTa ricxvis Semcireba an 
sulac maTi, sxva ufro kvalificiuri kadrebiT, 
Canacvleba. aseve SeiZleba moxdes, rom ukve ar­
sebul konfliqtSi sxva departamentebic Caer­
Ton, roca konfliqti organizaciaSia. Tavidan 
maT sulac ar exebodaT es daZabuloba, dro­
Ta ganmavlobaSi ki SeiZleba isinic CaerTvnen. 
magaliTad Tavidan mxolod or departaments 
gauzardes gegmebi, romelTa Sesruleba ara re­
aluria, da Tavidan mxolod isini gamoTqvamdnen 
ukmayofilebas, Semdeg ki sxva ganyofilebebsac 
misces igive gegmebi da isinic SeuerTdnen am 
konfliqts.

2.	 konfliqtis Tema – rac ufro metad in­
formirebulni arian mxareebi, miT ufro nakle­
bi Tema arsebobs konfliqtis warmosaqmnelad. 
komunikaciis gaumjobeseba xels uwyobs ro­
gorc TanamSromlebs Soris urTierTobas aseve 
saqmis Sesrulebis xarisxis amaRlebas. roca 
adamianebi informirebulni arian maT naklebi 
eWvi aqvT erTmaneTze da intrigebic mcirdeba, 
xolo rac Seexeba saqmis Sesruleba, TavisTavad 
rac ufro meti ician Tu rogor asruleben ama 
Tu im davalebas, meti sizustiTa da mondome­
biT gaakeTeben davalebul saqmes. menejerma 
SeiZleba SeimuSaos sistema, romlis saSuale­
biTac informacia miva yvela TanamSromlamde. 
SeiZleba es iyos zepiri an werilobiTi formiT. 
Cveni azriT, werilobiTi jobia radgan roca 
bevr TanamSromelzea saubaria Znelia saWiro 
informacia yvelas erTi da igive sityvebiT ga­
dasce, maSin roca werilobiT erTxel dawer da 
yvelas daugzavni. am formis erT–erTi sauke­
Teso variantia eleqtronuli fosta, top mene­
jerebi imeilebs ugzavnian jgufis menejerebs, 
isini ki TavianT TanamSromlebs. bevr kompaniaSi 
es aprobirebuli da sakmaod warmatebuli meTo­
dia.

3.	 urTierTqmedebis mimdinareoba – am 
etapze mxareebi ukve iwyeben erTmaneTSi mo­
laparakebas da xSirad isec xdeba, rom pozicias, 
romelic konfliqtisas hqondaT, cvlian. amisi 
mravali mizezi SeiZleba iyos, magaliTad is, 
rom gaacnobieres konfliqtis dawyebis mizezi 
da mixvdnen mis araadekvaturobaSi. an msjelo­
bisas meore mxaris azri miiCnies ufro marTebu­
lad. es Tviseba vfiqrob Zalian mniSvnelovania, 
konfliqtisas radgan jiutad Seni azris gatana 
SeiZleba zogjer wamgebianic ki iyos, sjobs 
poziciis Secvla, miTumetes Tu xvdebi rom me­
ore mxare marTalia, Sengan gansxvavebiT. ase 
gonivrulad Tu ar imoqmedes mxareebma, maSin 
procesi SeiZleba Zalian gaiwelos droSi da Se­
sabamisad konfliqtic ar mogvardeba, SeiZleba 
ufro gaRrmavdes kidec.

4.	 mxareebis strategiebi – rogorc ukve 
avRniSneT mxareebs yovelTvis aqvT arCeuli 
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strategia, romliTac apireben moqmedebas kon­
fliqtis situaciaSi. strategia aris moqme­
debis alternativa, romelic mxares aqvs gad­
awyvetilebis miRebisas. strategia winaswar 
aris gaTvlili, magram imisda mixedviT Tu ro­
gor ganviTardeba situacia unda moxdes misi 
Secvlac. maTi qmedebebi SezRudulia imis da 
mixedviT Tu ra raodenobis alternatiuli 
gzebi gaaCniaT. karg menejers, ara mxolod kon­
fliqtisas aramed aseve samuSao procesSic, 
unda hqondes gaTvlili sxvadasxva varianti, Tu 
rogor imoqmedebs misi gundi. Tavidan SeiZle­
ba raRac winaaRmdegobebi ar Candes da raRac 
periodis mere gamoCndes da amisaTvis gundi 
mzad unda iyos, ise moergos situacias rom 
sabolood mizans miaRwios. xSirad roca raime 
did proeqts akeTebs seriozuli kompania jer 
gegmavs da grZelvadian strategias SeimuSavebs. 
aseve calke aris jgufi, romelic riskebze mu­
Sobs, isini ikvleven da iTvlian Tu ra riski 
SeiZleba am proeqts hqondes. amis mere kidev 
erTxel ikribeba samuSao jgufi da iRebs gad­
awyvetilebas Rirs Tu ara saerTod am proeq­
tis ganxorcieleba. radgan mxolod kargi idea 
ar niSnavs warmatebul produqts. SeiZleba da­
naxarji da riski iyos imdenad didi, rom ar 
Rirdes misi ganxorcieleba. sabolood yvela 

produqtma mogeba unda moutanos organizacias. 
strategiis mixedviT SegviZlia ganvsazRvroT 
Tu ra organizaciuli resursebi gaaCnia jgufs, 
rac ufro Zlieri strategia aqvs mas arCeuli, 
miT ufro didi SesaZleblobebic eqneba. radgan 
gegmebs adgenen raRacis imedad da ara mxolod 
survilebiT. aqve unda iTqvas, rom strategia 
nawilobriv konfidencialuria, radgan es Sei­
Zleba konkurentebisTvis sakmarisi iyos imisaT­
vis, rom samomavlo gegmebi gaSifron da maT da­
gaswron maTi ganxorcieleba. xolo rac Seexeba 
ideebsa da informaciebs, es arafris didebiT 
ar unda moxvdes konkurentebis xelSi, radgan 
isini ukve mza ideebia, konkurentebi  cotas 
daamateben da TavianT produqtad gaasaReben.

5.	 urTierTqmedebis Sedegebi – es ukve 
aris daskvniTi faza, romelSic Cans Tu ra Se­
degebs miaRwies mxareebma am periodis ganmav­
lobaSi da rogor dasruldeba konfliqti. ra 
Tqma unda Sedegi TiToeuli magaliTisTvis aris 
sxvadasxva da xSir SemTxvevebSi gansxvavebuli, 
imisgan rasac mxareebi moelodnen konfliqtis 
sawyis etapebze. saukeTeso SemTxvevaSi Sedegi 
orive mxarisTvis misaRebi unda iyos da aseve 
realurad unda gadawyvitos is problema, ris 
gamoc agorda konfliqti.
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