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Summary

The Importance of Business Process Reengineering

The article reviews the importance of Business Process
Reengineering (BPR). BPR is the fundamental rethinking
and radical redesign of business processes to achieve dra-
matic improvements in critical contemporary measures of
performance, such as cost, quality, service, and speed. The
key to BPR is for organizations to look at their business
processes from a “clean slate” perspective and determine
how they can best construct these processes to improve
how they conduct business.

In BPR, information technology is generally considered
as playing a role as enabler of new forms of organizing
and collaborating, rather than supporting existing business
functions. The people / human resources dimension deals
with aspects such as education, training, motivation and
reward systems. The concept of business processes - inter-
related activities aiming at creating a value added output to
a customer - is the basic underlying idea of BPR.
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