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biznes-procesebis reinJiniringis mniSvneloba

nato bebiaSvili, stu-s asocirebuli profesori 

Summary

The Importance of Business Process Reengineering

The article reviews the importance of Business Process 
Reengineering (BPR). BPR is the fundamental rethinking 
and radical redesign of business processes to achieve dra-
matic improvements in critical contemporary measures of 
performance, such as cost, quality, service, and speed. The 
key to BPR is for organizations to look at their business 
processes from a “clean slate” perspective and determine 
how they can best construct these processes to improve 
how they conduct business.

In BPR, information technology is generally considered 
as playing a role as enabler of new forms of organizing 
and collaborating, rather than supporting existing business 
functions. The people / human resources dimension deals 
with aspects such as education, training, motivation and 
reward systems. The concept of business processes - inter-
related activities aiming at creating a value added output to 
a customer - is the basic underlying idea of BPR. 

sakvanZo sityvebi: biznes-procesebi, rein-
Jiniringi

* * * * * *
biznes-procesebis reinJiniringi — esaa 

sruliad axali da ufro efeqtiani biznes-pro-
cesebis Seqmna, imis gauTvaliwineblad, Tu ra 
iyo adre. 

m. hameris da j. Campis mier mocemulia re-
inJiniringis Semdegi ganmarteba: “reinJinir-
ingi kompaniis biznes-procesebis radikaluri 
gardaqmna da fundamenturi xelaxali gaazrebaa 
im mizniT, rom miRweuli iqnas misi saqmianobis 
yvelaze mniSvnelovani maCveneblebis safuZv-
liani gaumjobeseba, iseTebis rogoricaa Rire-
buleba, xarisxi, servisi da tempebi”. amasTan, 
kompania ganixileba raime iseTad, risi Seneba, 
dagegmareba, an gadagegmareba SesaZlebelia in-
Jineringis principebis gamoyenebiT.

am ganmartebidan ramodenime mniSvnelo-
vani daskvna gamomdinareobs. pirvel rigSi ig-
ulisxmeba is, rom dawyeba saWiroa, ase vTqvaT, 
sufTa furclidan. xSirad amisTvis sakmarisad 
Tavisufali cnobiereba moiTxoveba, romelsac 
SeuZlia fiqri arsebuli sistemis CarCoebs miR-
ma, sawyisi varaudebis ignorirebiT. samwuxarod, 
adamianebis umravlesoba iqidan gamodis, rom 
arsebuli wesebi normaluri da gardauvalia. 

biznes-procesebis reinJiniringis efeqtianad 
gamoyenebisTvis aucilebelia am Sexedulebis 
Secvla, Tumca es arc ise advilia. 

meorea is, rom biznes-procesebis reinJinir-
ingi kiTxvis qveS ayenebs bevr sazogadod miRe-
bul varauds. magaliTad, wlebis ganmavlobaSi 
iTvleboda, rom Secdomebi gardauvalia da ar-
sebobs gadaxrebis garkveuli dasaSvebi procen-
ti, romelsac unda SeveguoT. Sesabamisad, war-
moebaSi dgindeboda xarisxis misaRebi done (Ac-
ceptable Quality Level, AQL), dauSvaT 95 procentis 
odenobiT, 5 procentiani wunis daSvebiT. Sem-
dgomSi es yvelaferi Seicvala, rogorc es Cans 
erTi cnobili magaliTidan. “IBM — kompiuter-
ulma gigantma, gadawyvita ewarmoebina zogi-
erTi detali iaponiaSi da SekveTis specifika-
ciaSi daafiqsira xarisxis misaRebi norma — 3 
wundebuli detali  10 000 calze. iaponiaSi Ses-
rulebul SekveTas Tan axlda Semdegi Sinaarsis 
werili - pativcemulo batonebo, iaponelebs ar 
gvesmis bolomde CrdiloeT amerikis saqmiani 
praqtika. magram yovel 10 000 detalze Cven sami 
wundebuli detali CavdeT da SevaxvieT isini 
calke. imedi gvaqvs mogewonebaT”. 

es ar niSnavs, rom araviTari varaudebi ar 
unda gavakeToT. Tumca, biznes-procesebis re-
inJiniringis proeqtis realizebis dros auci-
lebelia imis gageba, rom ar arsebobs araviTari 
aprioruli (winaswar gansazRvruli) varaudi 
imis Sesaxeb Tu ra unda iyos da ra ara, ra aris 
normaluri da ra aris gardauvali. am meTo-
dis erT-erTi mTavari damaxasiaTebeli niSania 
is, rom araferia xelSeuxebeli, anu yvelaferi 
eWvis qveS dayenebas eqvemdebareba. 

mesame, rac biznes-procesebis reinJiniringis 
ganmartebidan gamomdinareobs, aris is, rom bi-
znes-procesebis reinJiniringi moiTxovs Semo-
qmedebiT midgomas, romelic iqamde daqsaqsul 
obieqtebs da ideebs gaaerTianebs. mravali 
udidesi garRveva mecnierebaSi intuicias ey-
rdnoboda da mxolod SemdgomSi mtkicdeboda 
Teoriulad. einStainis mier fardobiTobis 
Teoriis da krikis da uotsonis mier dnm-is 
struqturis aRmoCena —  mxolod ori magaliTia 
mravalTagan.  

biznes-procesebis reinJiniringi azrovneb-
is stilzea damokidebuli. magaliTad, xalxi 
muSaobda ofisebSi samrewvelo revoluciis 
droidan moyolebuli, telefoni daaxloebiT 
100 wlis win gamoigones, xolo modemebi - 20 
wlis win. personaluri kompiuterebi 70-ian 
wlebSi Seiqmna, xolo maTi saerTo gavrceleba 
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bolo 10 weliwadSi moxda. ofisis floba, an 
misi arenda Zviria. adamianebi  bevr dros xar-
javen gzaSi da samsaxurSi mTeli dRe kompiu-
terebTan sxedan. maTi mgzavroba fuli Rirs, 
deficituri resursebis xarjvas moiTxovs da 
xSirad garemos dabinZurebas uwyobs xels. ma-
gram miuxedavad amisa is, rom “xalxi yovelTvis 
muSaobda ofisebSi”, iyo da rCeba sayovelTaod 
gavrcelebul mosazrebad. sxva alternativebi 
Seiqmneba, Tu ki Cven davuSvebT maTi warmoqmnis 
SesaZleblobas. magaliTad, bevrisTvis saxlis 
pirobebSi muSaoba amJamad ukve realuri faqtia. 

meoTxe daskvna, romelic biznes-procesebis 
reinJiniringis ganmartebidan gamomdinareobs,  
teqnologiebis gamoyenebas Seexeba. zogierTi 
adamiani mcdarad fiqrobs, rom biznes-pro-
cesebis reinJiniringi mxolod axali teqnolo-
giebis gamoyenebas gulisxmobs da met arafers. 
sinamdvileSi teqnologia mxolod erT-erTia 
radikaluri gardaqmnebis mamoZravebeli Zale-
bidan. rasakvirvelia, biznes-procesebis re-
inJiniringma unda gamoiyenos axali teqnolo-
giebi, Tu ki surs saqmian praqtikaSi biznesis 
warmoebis sul ufro radikaluri da efeqtiani 
xerxebis danergvis instrumentad darCes. magram 
amasTan erTad igi, sxva mniSvnelovan elementeb-
sac unda moicavdes, magaliTad iyenebdes pro-
cesebis marTvis swor principebs, sargeblobdes 
garkveuli midgomebiT problemebis gadawyveti-
sadmi da sayovelTao xarisxis uzrunvelyofis 
meTodebiT, misdevdes personalis marTvis da 
motivirebis Tanamedrove midgomebs.  

biznes-procesebis reinJiniringi ar unda 
ganvixiloT, rogorc informaciuli teqnolo-
giebis (IT) mier Seqmnili strategia, radgan aman 
SeiZleba araadekvatur da ZviradRirebul gad-
awyvetilebebamde migviyvanos. informaciuli 
teqnologiebi sayovelTaod xelmisawvdomia. 
magram saWiroa, rom yvelas, visac ki es exeba, 
zogadad mainc esmodes maTi potenciali da ma-
Sin mocemuli teqnologia moemsaxureba rein-
Jinirings, magram ar marTavs mas. imisTvis, rom 
biznes-procesebis reinJiniringma SeZlos Tavi-
si SesaZleblobebis maqsimumis warmoCena, saWi-
roa sxvadasxva saxis profesiuli gamocdileba 
da informaciuli teqnologiebis eqspertebma 
Rirseuli adgili unda daikavon reinJiniringis 
gundSi. 

da bolos, biznes-procesebis reinJiniringi  
arsebul process rogorc SemkveTisTvis, ise 
TviT organizaciisTvis ufro efeqtiani pro-
cesiT cvlis. SemkveTis TvalTaxedviT, SekveTis 
Sesrulebis vadis Semcireba da biurokratiis 
ararseboba, daexmareba misi moTxovnilebebis 
ufro swraf dakmayofilebas. organizaciis 
TvalsazrisiT mcirdeba danaxarjebi, izrdeba 

konkurentunarianoba, umjobesdeba momsaxureba 
da amgvarad, Cndeba bazris meti wilis dapyro-
bis SesaZlebloba. 

rogor Seefardeba biznes-procesebis rein-
Jiniringi sxva midgomebs? unda aRiniSnos, rom  
biznes-procesebis reinJiniringi im menejerebis 
gankargulebaSi arsebuli SesaZleblobebidan 
mxolod erT-erTia, romlebic dainteresebulni 
arian sakuTari organizaciebis muSaobis gaum-
jobesebiT.  biznes-procesebis reinJiniringi 
dgeba mxolod saTanado praqtikis safuZvelze, 
igi ar aris Teoria da arc yvelaze srulyo-
fili xerxi organizaciis marTvisa. axali me-
Todebi, romlebic TavianTi problemebis gadaW-
raSi da arsebuli SesaZleblobebis gamoyenebaSi 
exmarebian organizaciebs, mudmivad Cndebian da 
biznes-procesebis reinJiniringi ufro aseTi 
meTodia, vidre raRac universaluri “qolga”. 

Tu organizaciaSi ukve danergilia cvli-
lebebis procesi, magaliTad iseTi, romelic 
muSaobs SedarebiT didi periodis  — 5 da meti 
wlis ganmavlobaSi, mas unda gaaCndes soliduri 
infrastruqtura da Cveulebriv samuSao pro-
cesSi iyenebdes Sesabamisi instrumentebis da 
meTodebis nakrebs. aseT SemTxvevaSi aTvisebu-
li meTodebisTvis axlis damateba aranair sir-
Tules ar warmoadgens. 

problemebi, romlebic xelmZRvanelobis 
Carevas moiTxoven, warmoiqmnebian maSin, rode-
sac axali meTodis gamoyeneba seriozulad exeba 
organizaciis dauwerel kulturas. Tu magali-
Tad, organizaciis formaluri, an araform-
aluri kultura dasaqmebis donis amaRlebis 
procesSi personalis mozidvaSi mdgomareobda, 
maSin biznes-procesebis reinJiniringi am kul-
turisTvis safrTxis momtanad aRiqmeba, romel-
sac mTeli procesis ganadgureba SeuZlia, Tu 
ki ar dainergeba saTanado codniT da sifrTx-
iliT. Tavis mxriv organizacia, sadac ar arse-
bobs formaluri procesi da romelsac surs bi-
znes-procesebis reinJiniringi-s dawyeba, unda 
acnobierebdes, rom sanam ar iqneba ganviTare-
buli xarisxiani infrastruqtura, erTaderTi 
mosalodneli Sedegi enTuziazmis amofrqveva da 
moCvenebiTi progresi iqneba, romelsac swrafi 
dacema da proeqtisTvis ganaCenis gamotana mo-
hyveba, rom esaa menejerebis sruliad uvargisi 
gamonagoni.  

saWiro infrastruqtura sakuTar TavSi or-
ganizaciis kulturis sxvadasxva Semadgenlebs 
moicavs, romlebic  cvlilebebis Camoyalibebu-
li procesebis saukeTeso nawils warmoadgenen. 
maT miekuTvneba qcevis standartebi da mkafiod 
dasaxuli misia. SemuSavebuli saTanado doku-
mentebi unda iyos gasagebi, TanamSromlebi maT 
yvela doneze da yoveldRiurad unda iyenebd-
nen. infrastruqtura aseve iTxovs mudmiv zrun-
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vas organizaciis “janmrTelobaze”, mis struq-
turaze, marTvis xerxebze, SemkveTebze (rogorc 
Siga, ise gare) realuri orientirebis xarisxze,  
informaciis gadacemis procesze,  da bolos, 
profesiul avtoritetze, romelic sxvadasxva 
donis TanamSromlebs Soris arsebobs. 

ar yofila cvlilebebis arc erTi warmate-
buli procesi, romelic  mxolod erT instru-
ments, an meTods emyareboda. organizaciebma, 
romelTac jer ar dauwyiaT cvlilebebis pro-
cesi da surT biznes-procesebis reinJiniringis 
gamoyeneba, unda gaacnobieron, rom iq, sadac 
biznes-procesebis reinJiniringi ar miesadage-
ba, maT Canafiqris gansaxorcieleblad sxva me-
Todebic dasWirdebaT. 

siaxleebi menejerul azrovnebaSi zogierT 
kompaniaSi kraxs ganicdidnen imis gamo, rom ar-
aswored gaiges, araswored danerges da cudad 
gamoiyenes axali meTodebi. udavoa, rom biznes-
procesebis reinJiniringi efeqtian process 
warmoadgens, xolo misi saTanado gamoyenebisT-
vis saWiroa am meTodis arsis zusti gacnobier-
eba da azrovnebis axal wesis damkvidreba. 
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