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gadawyvetilebis miRebis principebi Tanamedrove menejmentSi

evgeni baraTaSvili, stu-s profesori,
irma maxaraSvili, goris saxelmwifo universiteti, maswavlebeli  

reziume

mecniereba SesaZlebelia efeqturad gam-
oviyenoT biznes procesebis marTvaSi gadawy-
vetilebis misaRebad. statiaSi ganxilulia, Tu 
rogor xdeba gadawyvetilebis miReba  menej-
mentSi. gadawyvetilebis misaRebad gamoyenebu-
lia gadawyvetilebis analizis instrumentebi,  
mecnierebas SeuZlia da unda ekavos kidec mniS-
vnelovani roli cxovrebaSi yvela ZiriTadi 
gadawyvetilebis miRebisas. 

sakvanZo sityvebi: gadawyvetilebis miReba, 
marTvis politikis efeqtianoba, postindus-
triuli sazogadoeba, operaciuli aspeqtebis 
optimizeba, resursebis specializacia.

Summary

Science can be efficiently used for business process 
management in decision making. The article discusses how 
the decision-making system performs in modern manage-
ment. Decision analysis tools are used for decision making 
process. Science can and should occupy an important role 
in the lives of all the major decision-making. 

Key Words: Decision-making, management, policy 
effectiveness, post-industrial society, the operational as-
pects of optimization, resource specialization.

* * * * * *

sazogadoebis momavalze Tanamedrove Sexed-
ulebebs ukavSireben TviT adamianis pirovnul 
da profesiul ganviTarebasa da srulyofas. 
es ganapirobebs umTavres amocanad piradi da 
socialuri moTxovnilebebis grZeli da rTuli 
jaWvebis gamovlenas, maT Soris xelsayrel say-
ofacxovrebo pirobebSi, janmrTelobis dacvaSi, 
informirebulobis zrdaSi, adamianis inteleq-
tualur ganviTarebaSi da sxva mimarTulebebSi; 
maT operaciul uzrunvelyofas sazogadoebis 
sabazro da arasabazro institutebis meSveo-
biT. Sesabamisad, moTxovnilebaTa am jaWvis 
mwvervalze unda iyos jandacva, dasvenebisa 
da garTobis, telekomunikaciebis industria 
da sxva dargebi, aseve maTi uzrunvelmyofi in-
frastruqtura.

gadawyvetilebis miRebaSi mecniereba yo-
velTvis TamaSobs garkveul rols. samwuxarod, 

samecniero informacia iSviaTadaa xelmisawv-
domi im formatSi, rom sasargeblo aRmoCndes 
gadawyvetilebis miRebisas. samecniero codna 
iolad xelmisawvdomi ar aris Cveulebrivi ada-
mianebisa da politikosebisaTvis. samecniero 
codnis realizeba xdeba samecniero Jurnal-
ebis statiebSi da samecniero wignebSi, romel-
ic gasagebia, mxolod mecnierTa jgufis mcire 
nawilisaTvis. amave dros, gadawyvetilebis mim-
Rebebs aqvT kiTxvebi, romlebze mecnieruli 
pasuxis gacemac sakmaod rTulia. XXsaukunis 
dasawyisi-Suaxanebi - aris periodi, romlisT-
visac damaxasiaTebelia kompaniaTa orientacia 
warmoebis SesaZleblobebze, Tavisi resursuli 
potencialis efeqtian gamoyenebasa da mTliani 
momxmareblisTvis imis SeTavazebaze, risi war-
moebac SeeZloT da saWirod CaTvales meurne 
subieqtebma (amgvari sawarmos TvalsaCino maga-
liTia standartuli produqciis masobrivi war-
moeba mravali wlis, xSirad ki aTwleulebis man-
Zlze);

50-iani wlebi - 80-iani wlebis Suaxanebi - mar-
ketinguli midgomis dominirebis periodi maso-
brivi bazris msxvil segmentebzeorientaciiT;

ekonomikuri ganviTarebis Tanamedrove etapi, 
roca biznesis warmatebisTvis umTavres sakiTx-
ad gamoiyofa klientTa jgufebis da, SeZlebi-
sdagvarad, konkretuli klientis moTxovnile-
bebi da maTi uzrunvelyofa. aRniSnulitend-
encia hqonda mxedvelobaSi cnobil rus ekono-
mists, profesor a.v. orlovs, roca uTiTebda, 
rom: „ganviTarebuli qveynebis erovnuli meur-
neobebi, romlebic gadavidnen postindustriul 
stadiaSi, standartuli produqciis masobrivi 
warmoebidan gadadian maRalspecializirebul, 
individualur moTxovnilebebze gaTvlil war-
moebisa da servisis mcire formebze”.

ukanaskneli fenomeni, romelic Tavdapirve-
lad inglisurenovan, Semdgom ki saerTaSoriso 
samecniero literaturasa da biznes-praqtika-
Si Semovida saxelwodebiT kastomizacia (ingl. 
Customer- momxmarebeli), niSnavs gansakuTrebul, 
individualizebul midgomas produqtis Seqmni-
sa da calkeuli klientis moTxovnilebebis uz-
runvelyofisadmi da farTos xdeba misi inter-
pretireba, rogorc momsaxurebis momwodebelsa 
da klients SorisurTierTqmedebaTa Zalze sas-
urveli idealisa. igi ara mxolod eTikuradaa 
mimzidveli, aramed ekonomikuradac saxarbie-
loa, imdenad ramdenadac qmniskonkretul upi-
ratesobas klientisaTvis meti faseulobebisa 
da xarisxis uzrunvelyofis xarjze. mocemulma 
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koncefciam mecnieruli ganviTareba hpova mTel 
rig mkvlevarebs Soris, roca misi realizaci-
is obieqtebs miakuTvneben ara mxolod momsax-
urebis seqtors, aramed nebismier biznes-saqmi-
anobas, biznes-procesebis eqsternalizaciis, 
partnioruli urTierTobebis qselis (xSirad 
erTmaneTTan Sinaarsobrivad sakmaod viwro, mi-
wodebis kontraqtuli sistemisadmi midrekili 
terminiT - autsorsingiT - dakavSirebuli) Se-
qmnis gziT. am pirobebSi „servisuli fabrikis” 
saqmianobis principebisa da meTodebis gamoyen-
eba ganixileba rogorc konkurentuli aucile-
bloba, romelsac xSirad servisul imperativs-
ac uwodeben.

momsaxurebaTa bazrebis warmoqmnas, 
konkurenciis gaZlierebas klientebis mosazi-
dad axali, winandelTan SedarebiT Tvisebri-
vad gansxvavebuli Sinaarsi Seaqvs momsaxurebis 
sferos institutebis saqmianobaSi ara mxolod 
sazogadoebriv, aramed upirvelesad adamianis 
pirad moTxovnilebebze maT orientaciaSi.

piradi gadawyvetilebebis umetesoba miiReba 
swrafad, grZnobebze, warsul gamocdilebaze, 
asociaciebze, Cvevebze, trivialur Sedegebze 
an aSkara upiratesobebze dayrdnobiT, xolo 
servis menejmentSi miRebuli  gadawyvetileba 
moiTxovs ufro dinj da winaswar mofiqrebul 
modgomas, romelic moicavs informaciis Se-
grovebas, specialistebisagan rCevis miRebas, 
oficialur Sefasebas da analizs.
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