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Tanamedrove midgomebi organizaciaSi 

muSakis swavlebisadmi

rusudan cicqiSvili,  saqarTvelos universitetis profesori

reziume

Tanamedrove kompaniis warmatebis erT-erTi 
ZiriTadi faqtori aris muSakebi, romelTac 
aqvT misi strategiuli miznebisa da konkuren-
tuli garemos Sesabamisi kompetenciebi. ami-
tom dRes warmatebuli kompaniebi xarjaven did 
drosa da finansebs Tavisi muSakebis ganviTareb-
isaTvis. isini ayalibeben adamianuri resursebis 
ganviTarebis strategias, aanalizeben samuSaosa 
da muSakis Sesrulebas, gegmaven da sxvadasxva 
meTodebis gamoyenebiT axorcieleben muSakebis 
swavlebis RonisZiebebs. programis ganxorciel-
ebis Sefaseba iZleva SesaZleblobas daisaxos 
gzebi Semdgomi swavlebis gaumjobesebisaTvis. 
Tanamedrove organizacia zrunavs Tavisi mu-
Sakis ganviTarebaze ara mxolod imitom, rom 
yavdes maRali kvalifikaciis mqone personali, 
aramed imitomac, rom  muSakis mier organizaci-
is mxridan karieruli zrdisaTvis xelSewyoba 
ganixileba rogorc organizaciidan miRebuli 
Zalian mniSvnelovani jildo.

sakvanZo sityvebi: profesiuli codna da un-
arebi, muSakis swavleba, ganviTareba, strate-
gia, konkurentunarianoba, sakvalifikacio 
moTxovnebi, kompetenciebi, Tanamedrove kompa-
nia.

Summary

The Modern Approaches to the 
Learning in an Organizaton

The modern organization needs to have the high quali-
fied competitive workers adequate to the organizational 
goals and strategy. Becouse of this reason the successful 
companies spend a large amount of time and money to de-
velop own workforce. They design learning programs on 
the base of analisys of  organizational needs, the job and 
the worker. The learning programs are conducting through 
different kinds of methods. The evaluation of learning re-
sults give an opportunity to improve worker development 
activities. An organization takes care about workers’ devel-
opment not only because of having higher qualified work-
ers, but also to be more rewarding for the worker. 

* * * * * *

saukunis win muSakebis umetesobas moeTxove-
boda minimaluri kompetenciebi. organizacias 
faqtiurad ar qonda imis saWiroeba, rom ezruna 
TanamSromlis profesiuli donis amaRlebaze. es 
iyo epoqa, rodesac WanWikebis Teoriad monaT-
luli teiloris mecnieruli menejmenti efeq-
turad muSaobda praqtikaSi. samuSaos warmate-
biT SesrulebisaTvis adamians moeTxoveboda 
mxolod fizikuri Zala da martivi instruqciis 
Sesruleba. moTxovnebi kvalifikaciis mimarT 
iyo Zalian mcire da martivi. muSakis faseu-
lobebis, damokidebulebebisa da pirovnuli 
maxasiaTeblebis Sesaxeb ki faqtiurad arc sau-
brobdnen [5, 6, 9].            

ocdaaTiani wlebis realobam dRis wesrigSi 
daayena teiloriseuli midgomis gadaxedva: icv-
leboda samuSaos buneba da Sesabamisad icvle-
boda moTxovnebi misi Semsruleblis mimarTac. 
Tumca, am droisaTvis organizacias jer ar 
qonda imis saWiroeba, rom arsebiTi nabijebi 
gadaedga Tavisi muSakebis profesiul-kvali-
fikaciuri ganviTarebisaTvis. axali etapi mu-
Sakebisadmi damokidebulebaSi daiwyo meore 
msoflio omis Semdeg. ekonomikis aRmavlobisa 
da konkurenciis zrdis pirobebSi kompanieb-
ma intensiurad daiwyes axali midgomebisa da 
inovaciuri muSaobis gzebis Zieba. gamoikveTa 
adamianis profesiuli donis roli kompaniis 
mier strategiuli miznebis miRwevaSi. Tanda-
Tan Seicvala organizaciis xelmZRvanelobis 
politika muSakebTan mimarTebaSi, ramdenadac 
kompaniis konkurentunarianobis upirobo Se-
madgeneli gaxda kvalificiuri kadri. Camoyal-
ibda adamianuri resursebis marTvis axali dis-
ciplina. organizaciebSi daiwyo muSakis ganxil-
va ZiriTad strategiul resursad [7, 8, 10, 11].

globalizaciis, maRali teqnologiebisa da 
informaciuli bumis saukuneSi profesiuli 
codna da unarebi Zalian swrafad Zveldeba. 
amitom personalis ganviTarebaze zrunva dRes 
aqtualuria, rogorc arasdros. msoflios war-
matebuli kompaniebi uTmoben did drosa da 
finansebs Tavisi muSakebis ganviTarebas. erTi 
mxriv, kompaniebi zrunaven personalis profesi-
ul-kvalifikaciur ganviTarebaze. meore mxriv, 
Tavad adamians uxdeba intensiurad zrunva pro-
fesiuli konkurentunarianobis SenarCunebi-
saTvis. Tanamedrove kariera gulisxmobs mudmiv 
Zalisxmevas codnis, unarebisa da gamocdilebis 
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gasamdidreblad. dRes aravis ar aqvs imis iluz-
ia, rom miva kompaniaSi da inerciiT gaagrZelebs 
iq muSaobas mTeli cxovrebis ganmavlobaSi ise, 
rom arafers gaakeTebs sakuTari profesiuli 
zrdisaTvis. es realoba darCa meoce saukuneSi 
[1, 3, 4, 7, 8]. 

muSakis ganviTarebis ZiriTad RonisZiebebSi 
Cveulebriv moiazreba muSakis orientacia, Se-
faseba, dajildoeba, dawinaureba da swavleba. 
es procesebi mWidrodaa erTmaneTTan dakavS-
irebuli, Seadgenen erTian integrirebul sis-
temas da ganixilebian kompaniis misiisa da miz-
nebis ZiriTadi strategiis konteqstSi. ocda-
meerTe saukunis specifiur trendad SeiZleba 
CaiTvalos swavlebis gansakuTrebuli roli 
kompaniis ganviTarebasa da muSakis karieraSi. 
Tanamedrove adamiani saswavlo dawesebulebaSi 
Rebulobs akademiur ganaTlebasa da bazisur 
unarebs. Semdgom is iwyebs SromiT saqmianobas 
da amdidrebs profesiul Tu umaRles saswavle-
belSi miRebul codnas. winaaRmdeg SemTxvevaSi 
is ver SeZlebs iyos konkurentunariani Sromis 
bazarze. 

organizaciasa da muSaks aqvT urTierT-
gacvliTi urTierToba, anu TiToeuli maTgani 
raRacas aZlevs meores da raRacas Rebulobs 
misgan. Tu meoce saukunis tradiciul midgo-
maSi muSakis mier organizaciisagan miRebuli 
jildo iyo mxolod finansuri anazRaureba, 
Tanamedrove muSaki organizaciisagan moelis 
sxvadasxva tipis jildoebs, romlebic Seexeba 
mis keTildReobasa da profesiul zrdas. kv-
levebis Tanaxmad, muSakebi samuSaodan nebayo-
flobiTi wasvlis erT-erT ZiriTad mizezad 
asaxeleben profesiuli da karieruli zrdis 
SesaZleblobis ararsebobas [4]. ase rom, kompa-
niis zrunvas muSakis profesiul ganviTarebaze 
aqvs ormagi efeqti. garda imisa, rom kompania 
mdidrdeba ufro metad kvalificiuri muSakiT, 
Tavad muSaki Rebulobs piradad misTvis Zalian 
Rirebul jildos. ra Tqma unda, arsebobs imis 
saSiSroeba, rom profesionalurad gazrdil 
muSaks eqneba pretenziis ufro maRali done da 
SeiZleba datovos kidec kompania. am sakiTxis 
samarTlebrivi regulacia faqtiurad ar arse-
bobs, magram erTiani, integrirebuli midgoma 
personalis marTvisadmi, adamianuri resursebis 
marTvis sxvadasxva procedurebis erTmaneTTan 
kavSirSi ganxilva iZleva SesaZleblobas kompa-
niam optimalurad dagegmos samuSao Zalis gan-
viTareba. Tanamedrove kompania, cdilobs ra 
xarjebis optimizacias, iTvaliswinebs imasac, 
rom swavlebis alternativebad SeiZleba ganxi-
lul iqnes muSakebis SerCevis midgomebisa da me-
Todebis Secvla da sakvalifikacio moTxovnebis 
Secvla muSakis poziciis redizainis saSualebiT 

[2, 8, 10, 12].               
kompaniis mier Tavisi muSakebis swavlebis 

ZiriTadi mizania is, rom maT qondeT kompa-
niis mier strategiuli miznebis miRwevisaTvis 
saWiro profesionaluri maxasiaTeblebi. amitom 
personalis swavlebaze zrunva iwyeba kompani-
is mier imis gacnobierebiT, Tu ra roli unda 
qondes TiToeul muSaks kompaniis strategiuli 
miznebis miRwevaSi da Sesabamisad, ra kompeten-
ciebi – codna, unarebi da qcevebi moeTxove-
ba mas. swavlebis saWiroebis gansazRvra iwyeba 
swored mTliani organizaciis analiziT. organ-
izaciis analizi tardeba im mizniT, rom ganisaz-
Rvros, Tu organizaciis romeli ubani moiTxovs 
swavlebas, ra moTxovnebi aqvs orgnizacias mu-
Sakebis kompetenciebis mimarT, sad aris Seusa-
bamoba organizaciis saWiroebasa da Sesrule-
buli samuSaos xarisxs Soris. amis Semdeg tar-
deba amocanis analizi da adamianis analizi. pi-
rvelSi igulisxmeba imis naTlad gansazRvra, Tu 
ra qcevis tipebi, codna, unarebi, gamocdileba 
da pirovnuli maxasiaTeblebi Wirdeba mocemul 
poziciaze samuSaoebis Sesrulebas. adamianis 
analizi ki gulisxmobs Tavad muSakisa da misi 
Sromis Sedegebis Sefasebas. axali muSakis SemTx-
vevaSi, ra Tqma unda, Sesrulebuli samuSaos Se-
degebis ganxilva SeuZlebelia da aq tardeba mx-
olod axlad ayvanilki adamianis diagnostireba. 

organizaciis, samuSaosa da adamianis ana-
lizis Semdeg xorcieldeba swavlebis procesis 
dizaini, raSic moiazreba swavlebis miznebis, 
meTodebisa da Sefasebis kriteriumebis Camoya-
libeba. swavleba Seexeba nebismieri organizaci-
is nebismier muSaks da Rebulobs sxvadasxva sax-
es poziciis specifikidan gamomdinare. amasTan, 
mas SeiZleba qondes ramdenime mizani. es Sei-
Zleba iyos muSakis mier dakavebul poziciaze 
samuSaos Sesrulebis xarisxis gaumjobeseba, mu-
Sakis momzadeba im poziciebisaTvis, romlebic 
man SesaZloa daikavos momavalSi an muSakis 
maxasiaTeblebis SesabamisobaSi moyvana cvlile-
bebTan mis samuSao adgilze, risi mizezic Sei-
Zleba iyos teqnologiuri inovaciebi an ubral-
od menejeruli gadawyvetilebebi. Tanamedrove 
organizaciebi swavlebis process iyeneben ara 
mxolod muSakebis codnisa da unarebis  ganvi-
TarebisaTvis, aramed agreTve maTi faseulobeb-
isa da damokidebulebebis formirebisaTvis. mx-
olod aseTi kompleqsuri midgoma iZleva imis 
SesaZleblobas, rom muSaki iyos efeqtiani mis 
mier dakavebul poziciaze da iqceodes organi-
zaciuli interesebis Sesabamisad.  

swavleba Tanamedrove organizaciaSi SeiZle-
ba ganxorcieldes sxvadasxva formiT. es Sei-
Zleba iyos swavleba uSualod samuSao adgilze. 
is xSirad gamoiyeneba im SemTxvevaSi, roca saWi-
roa Zalian konkretuli muSaobis stili da 



115

unar-Cvevebi da samuSao ukavSirdeba teqnikuri 
saSualebebis gamoyenebas. Seucvleli Rire-
buleba aqvs swavlebis iseT tradiciul forme-
bs, rogoricaa leqciebi, seminarebi da saswavlo 
videofilmebi. organizaciuli swavlebis sfer-
oSi damkvidrda da popularul meTodebad iqca 
jgufuri diskusiebi, saqmiani TamaSebi, roleb-
is modelireba, qeisebis Seswavla da “kalaTis” 
(imitirebul saqmian qaRaldebTan muSaobis) me-
Todebi. Tanamedrove swavlebis gavrcelebuli 
formaa e.w. programuli swavleba, romelSic ig-
ulisxmeba moswavlisaTvis informaciis Tanda-
TanobiT, mcire blokebad miwodeba dabeWdili 
an eleqtronuli saxiT; TiToeuli blokis gac-
nobis Semdeg moswavle pasuxs scems Sesabamis 
SekiTxvebs da maSinve Rebulobs ukukavSirs [3, 
4, 7, 8, 10, 12]. 

organizaciuli swavlebis aucilebeli Se-
madgenelia misi efeqtianobis Sefaseba, rac 
sruliad aucilebelia optimaluri samomavlo 
aqtivobebis dagegmvisaTvis. muSakis kompeten-
ciis sasurveli mimarTulebiT gazrdis Sesafa-
seblad SeiZleba gamoyenebul iqnes sxvadasxva 
meTodi: SeiZleba vkiTxoT azri Tavad swavlebis 
procesSi monawile adamianebs, SeiZleba Seva-
fasoT maT mier miRebuli codna an maTi qce-
va samuSao adgilze, da ra Tqma unda, yvelaze 
kargi kriteriumia samuSaos Sesrulebis xarisx-
is cvlilebis gazomva. Tumca, am SemTxvevaSi 
SeiZleba ver iqnes gaTvaliswinebuli Sedegze 
zegavlenis mqone sxva cvladebi. amitom organi-
zaciebi xSirad mimarTaven swavlebis efeqtiano-
bis Sefasebisas sxvadasxva meTodebis kombinire-
bas. miuxedavad imisa, rom swavlebis Sedegebis 
sruliad zusti Sefaseba problemuria samuSao 
procesis Sedegebis organizaciis Sida Tu gare 
faqtorebze damokidebulebis gamo, praqtika 
zogadad adasturebs swavlebis calsaxa poz-
itiur gavlenas organizaciis efeqtianobaze 
da mis upirobo aucileblobas kompaniis mier 
konkurentunarianobis SenarCunebisaTvis.  
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