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mcire da saSualo biznesSi inovaciuri menejmentis ganviTarebis 

sistema, rogorc funqcionirebis efeqturobis amaRlebis safuZveli

nazi WikaiZe, stu-s asocirebuli profesori
medea kurtaniZe, stu-s doqtoranti

reziume

biznesis ganviTareba Tanamedrove pirobeb-
Si da ekonomikis reformireba dakavSirebulia 
inovaciuri ganviTarebis gzaze gadasvlasTan. 
mcire da saSualo biznesSi aseTi problemebis 
gadawyvetis erT-erTi mTavari saSualebaa ino-
vaciebis warmoebebSi integracia erTiani ganuy-
ofeli sainovacio-mwarmoeblivi sistemis Se-
qmnis mizniT, romelic inovaciuri proeqtebis 
ganxorcielebas, Sesrulebas da winsvlas uz-
runvelyofs.  

mcire, saSualo da msxvili biznesis Camoy-
alibeba da ganviTareba ganixileba rogorc 
sabazro kanonebiT funqcionirebadi axali 
ekonomikuri sistemis damkvidrebis aucilebel 
pirobad. mcire biznesis Camoyalibebisa da gan-
viTarebis Sedegad miiRweva qveyanaSi axali sam-
uSao adgilebis Seqmna da Sromisunariani mosax-
leobis warmoebis procesSi dasaqmeba.

mcire da saSualo biznesis ganviTarebaSi 
didi mniSvneloba aqvs ara marto warmoebis mene-
jmenets, aramed inovaciur menejments, romel-
ic uzrunvelyofs warmoebaTa inovaciuri ganvi-
Tarebis saSualebas da funqcionirebas saqarT-
velos ekonomikis transformaciis pirobebSi.

Summary

Innovative management development system in a small 
and medium sized business, as a base of  increase of func-

tioning efficiency

Business development in modern conditions and eco-
nomical reforming is linked with transition on an innova-
tional way of development. In a small and medium sized 
business, in innovation production one of the main means 
of solution for such problems is integration to create the 
united indivisible innovational- manufacturing system, 
which will guarantee implementation, performance and 
progress of innovational projects. 

Formation and development of a small, medium and 
large size business is considered as a necessary condition 
for establishing new economical system functioning ac-
cording to market law. As a result of small business forma-
tion and development, creation of new jobs and employing 
employable population during the process of production is 

achieved. 
In development of a small and medium sized business, 

not only manufacturing management is of a great impor-
tance, but innovational business, that ensures development 
of means of innovational implementation and functioning 
in terms of Georgian Economical Transformation.

* * * * * *

biznesis ganviTareba da ekonomikis re-
formireba Tanamedrove pirobebSi dakavS-
irebulia inovaciuri menejmentis ganviTare-
basTan. ekonomikurad ganviTarebuli qveynebis 
gamocdileba gviCvenebs,rom gasaRebis bazri-
saTvis brZolaSi gamarjvebuli gamodis is sa-
warmo Tu firma,romelic Tavis saqmianobas 
agebs upiratesad inovaciuri midgomis safuZ-
velze. mcire da saSualo biznesSi aseTi prob-
lemebis gadawyvetis erT-erTi mTavari saSuale-
baa inovaciebis warmoebebSi integracia erTiani 
ganuyofeli sainovacio-mwarmoeblivi sistemis 
Seqmnis mizniT, romelic inovaciuri proeqtebis 
ganxorcielebas da Sesrulebas uzrunvelyofs. 

mcire da saSualo biznesis ganviTarebaSi 
didi mniSvneloba aqvs ara marto warmoebis me-
nejments, aramed inovaciur menejments, romel-
ic uzrunvelyofs warmoebaTa inovaciuri ganvi-
Tarebis saSualebas da funqcionirebas  ekono-
mikis transformaciis pirobebSi.

mcire da saSualo biznesis potenciali 
Sedgeba rigi damoukidebeli sistemaTa katego-
riebisgan, romlebic urTierTmoqmedeben da qm-
nian moqmed sawarmoTa saqmianobis sinergiul 
efeqts. mcire da saSualo biznesSi  menejmentis 
efeqturi inovaciuri sistemis formireba unda 
uzrunvelvyoT am sawarmoTa saqmianobis efeq-
turobis amaRlebiT inovaciuri potencialis 
marTvis efeqturobis amaRlebis safuZvelze. 
es xangrZlivi da rTuli procesia, romelic 
moiTxovs Teoriul-meTodur da mecnierul-
damtkicebul debulebaTa damuSavebas mcire an 
saSualo biznesis doneebze.

warmodgenili sqema - mcire da saSualo bi-
znesis inovaciuri menjmentis sistema rogorc 
erTiani mTliani sistema -gansxvavdeba msgavsi 
inovaciebis, inveticiebis da warmoebis marTvis 
sistemurobis da kompleqsurobis SemuSavebisa-
gan. (suraTi 1.1) inovaciuri menejmentis gansaz-
Rvra mcire da saSualo biznesze SesaZlebelia 
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rogorc erTiani principebis, meTodebis, no-
vaciebis  da warmoebis marTvis saorganizacio 
formebi. inovaciuri menejmenti funqcionirebs 
inovaciur biznesSi strategiuli azrovnebis 
safuZvelze.

mcire da saSualo biznesSi inovaciuri 

menejmentis sisitema

mcire da saSualo biznesSi inovaciuri 

menejmentis wrfivi qvesisitema
	

mcire da saSu-

alo biznesSi 

inovaciuri mene-

jmentis funq-

cionaluri qve-

sisitema

mcire da sa-

Sualo bi-

znesSi ino-

v a c i u r i 

menejmentis 

u z r u n v e -

lyofis qve-

sisitema

mcire da saSualo 

biznesSi inovaciuri 

menejmentis pro-

gramul-miznobrivi 

qvesisitema

	
inovaciuri menejmentis adgili mcire da saS-

ualo biznesis saerTo sistemaSi SeiZleba ilus-
trirebuli iyos sqemiT, romelic warmodgenili 
1.2 suraTze:
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suraTi 1.2 inovaciuri menejmentis adgili 
mcire da saSualo biznesis marTvis saerTo sis-
temaSi da misi urTierTkavSiri sxva ZiriTad 
funqcionalur sistemebTan

ucxouri gamocdilebis analizi gakeTebisas, 
aucilebelia aRiniSnos, rom yvelaze mdgradi 
sameurneo sistemis strategia da taqtika gan-
piroebebulia miswrafebebiT rom gadavidnen in-
ovaciuri tipis ganviTarebaze.aq vlindeba maT 
mier ganuwyvetliv  samecniero-teqnologiur 
inovaciebis kompleqsurad gamoyeneba, rogorc 
sawarmoTa mimdinare da perspeqtiuli ideebis 
funqcionirebis erToblioba. 

dResdReobiT axali ekonomikis pirobebSi 
inovaciuri proeqtebis 30% modis warmoebaze. 

inovaciuri da warmoebiTi menejmentis inte-
graciis problema - es aris bazris problema: 
moZiebis da formirebis, mecnierebis da war-
moebis, warmoebis integraciis, investirebis da 
investiciebis da agreTve mecnierebis da teqni-
kis ganviTareba mcire da saSualo bizneisis in-
vaciuri ganviTarebis mizniT. 

inovaciuri proeqti, romelic efeqturia 
erTi mcire biznesisTvis, SeiZleba araefeqturi 
aRmoCndes meoresTvis obieqturi da subieqturi 
mizezebiT: teritoriuli mdgomareoba, persona-
lis kompetenturobis done da sxva garemoebaTa 
gamo. aRniSnuli faqtorebidan bevris Sefaseba 
xarisxobrivad rTulia, ramodenime SemTxvevaSi 
SuZlebelic, magram zustad maT aqvT gadamwy-
veti gavlena inovaciuri saqmianobis efeqtur 
dasasrulze. amitom Cndeba imis aucileblo-
ba, rom gamoviyenoT resursuli potenciuri 
midgoma mcire da saSualo sawarmoTa aqtivobis 
asamaRleblad, radgan is iZleva SesaZleblobas 
davafiqsiroT romeliRac sistema, romelic 
gansazRvravs mocemul sawarmoSi inovaciuri 
ganviTarebis maCveneblebs. es midgoma aseve saS-
ualebas gvaZlevs ganvsazRvroT da gavaanali-
zoT mcire da saSualo biznesis SesaZleblobe-
bi maCveneblebi, romlebic ganisazRvrebian  
resursul-potencialuri midgomis safuZvelze, 
gansxvavdebian TavianTi TaviseburebebiT da 
dargobrivi kuTvnilebiT. amitom maCvenebelTa 
universaluri sistemis Sedgena SeuZlebelia, 
magram SeiZleba gamovyoT rigi faqtorebisa, 
romlebsac aqvT urTierToba mcire da saSualo 
biznesis umravlesobasTan. isini axorcieleben 
inovaciur saqminobas da Semdeg aerTianeben maT 
jgufebSi romelTa Sorisaa: korporatiuli, 
marketinguli, samecniero-teqnikuri, warmoe-
biTi, finansuri, ekologiuri sakadro aspeqtebi 
mocemul sawarmoTa inovaciuri SesaZleblobeb-
is kvlevisaTvis. TiToeuli sawarmos SeuZlia 
gamoiyenos is maCveneblebi, romlebsac Tvlis 
TavisTvis mniSvnelovnad da arsebiTad inovaci-
uri proeqtebis srulyofis, SesaZleblobebis 
da tendenciebis TvalsazrisiT. 

inovaciuri aqtivobebis amaRlebis efeq-
turoba aireklavs maTi ekonomikuri moqmede-
bebis Sedegianobas, romlebic mimarTulia ino-
vaciuri procesis srulyofaze da mrewvelobis 
inovaciuri potencialis zrdaze. misi ekonomi-
kuri azri imaSi mdgomareobs, rom gamoarkvios 
ra fasad miiRo mocemuli Sedegi. mcire da saS-
ualo biznesis ganviTarebis marTvis efeqturo-
ba - es aris SedarebiTi maCvenebeli, romelic 
gazomavs miRebul efeqts da danaxarjs (xarjvi-
Ti midgoma) an resursebiT(resursuli midgoma), 
romlebic gamoiyeneba am efeqtis misaRwevad 
inovaciuri procesebis srulyofisaTvis mcire 
da saSual biznesSi.
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aRsaniSnavia, rom universaluri maCvenebeli, 
romelic axasiaTebs mcire da saSualo bizness 
inovaciuri efeqturobis amaRlebisaTvis ar 
arsebobs. efeqturobis SefasebisaTvis mizanSe-
wonilia maCvenebelTa sistemis gamoyeneba, gan-
zogadebuli da kerZo maCveneblebis CaTvliT, 
romelic axasiaTebs inovaciuri saqmianobis 
Sedegebs da inovaciuri procesebis srulyo-
fas mcire  da saSualo biznesSi. aseTi midgoma 
saSualebas gvaZlevs gamovarkvioT aramarto ra 
fasiT miviReT mocemuli Sedegi, aramed gamo-
vavlineT is gzebi romlebic xels uwyoben ino-
vaciuri saqmianobis efeqturobis amaRlebas. 
cxadia, rom TiToeuli mcire an saSualo bi-
znesi am problemas xsnis. amasTan erTad arse-
boben efeqturobis amaRlebis saerTo rezerve-
bi, romlebsic ganpirobebulia mcire biznesis 
saqmianobis  inovaciuri da investiciebis speci-
fikiT. erT-erTi rezervia produqciis xarisxis 
da momsaxurebis uwyveti gaumjobeseba. xarisxis  
qveS igulisxmeba obieqturad arsebuli maxa-
siaTeblebis,  saqonlis da momsaxurebis iseTi 
ganzogadeba, romelic daakmayofilebs myidve-
lis moTxovnebs. rac Seexeba mcire da saSualo 
sawarmoTa produqcias am erTobaSi Sedis iseTi 
Tvisebebi, rogoricaa teqnologiuroba, ime-
dianoba, ekonomiuroba, esTetikuri Tvisebebi, 
usafrTxoeba da ekologiuroba. 

ZiriTadi sistemis magvari inovaciuri pro-
eqtebis marTvis elementia saorganizacio-
ekonomikuri meqanizmi, romelic SeiZleba gan-
vsazRvroT rogorc mizanmmimarTuli procesi 
inovaciuri procesis kerZo amocanaTa gadawy-
vetisaTvis mdgradi meTodebis, normebis weseb-
is gaformebis da regulirebis safuZvelze.

mmarTvelobiTi zemoqmedebis realiza-
cia xorcildeba saorganizacio-ekonomikuri 
meqanizmis meSveobiT, romlis safuZvelia mim-
dinare funqcionirebis da ganviTarebis elemen-
tebi. pirvelni dakavSirebulni arian “Siga efeq-
turobis“ uzrunvelyofaze anu misi elementeb-
is iseT urTierTmoqmedebaze, romlebic ufle-
bas aZlevs realizeba misces saorganizacio 
miznebs mocemul doneze. meoreni mimarTulni 
arian „ garedan efeqturobis“ miRwevaze. bune-
brivia, rom meqanizmi, romelic orientirebu-
lia funqcionirebel mimdinareobaze, naklebad 
stabiluria, radgan adaptacia yovelTvis gvTa-
vazobs reaqcias zemoqmedebis axal  unikalur 
garemocvaze.

Tvisobrivad inovaciuri menejmentis sawar-
moTa strategiuli parametrebidan gamodis Sem-
degi cvladi: moTxovnilebebi, romlebic daak-
mayofilebs  gamosaSvebi produqciis xasiaTs 
da tips; teqnologiebi - maTi daxmarebiT xdeba 
am moTxovnaTa dakmayofileba: resursebi, rom-
lebic moZiebulni arian inovaciuri saqmiano-

bis uzrunvelsayofad.  CamoTvlil faqtorebs 
aqvTa uSualo  Sexeba procesis aRdgenis svli-
saken da gansazRvravs inovaciuri proeqtebis 
strategiul reaqcias marTvis sistemaze gare-
mos mdgomareobis xarisxobriv cvlilebebze. 
maTi drouli da optimaluri kombinirebis xar-
jze mcire da saSualo sawarmoebi  cdiloben 
miaRwion konkurentul upiratesobas. sxvadasx-
va parametrebis gavlenis done konkurentul 
upiratesobis miRwevebze araerTmniSvnelovania 
(da Seicvala samrewvelo ganviTarebis procesSi 
mTlianad)  saresurso faqtori ufro tradici-
ulia radgan dakavSirebulia kapitalis brunvis 
svlasTan. ZiriTadi konkurentuli upiratesoba, 
romlsac is uzrunvelyofs - warmoebis masSta-
bis efeqtia. 

Tavdapirvelad misi gavlena iyo Zalian mniS-
vnelovani da dRemde Warbobs saxalxo meur-
neobis ramodenime Zvel dargSi. teqnologiuri 
faqtori ganpirobebulia mecnierul-teqnolo-
giuri progresis gavleniT. igi mimarTulia momx-
mareblisTvis optimaluri teqnikur-ekonomiur 
daxasiaTebis miRweviT gamoSvebuli produq-
ciasa da momsaxurebaze. mecnierul-teqnolo-
giuri progresis tempebis zrdasTan erTad is 
TandaTan gaxda ganmsazRvreli konkurentuli 
upiratesobis mopovebaSi. misi mniSvnelobis 
gazrda gamowveuli Tanamedrove informaciuli 
teqnologiebis da avtomatizaciis saSualebaTa 
gazrdiT, romlebic uflebas aZlevs sawarmoebs 
Tavisdroze reagireba moaxdinos moTxovnaTa 
dinamikis gaZlierebaze. 

arafers vambobT ukve axali produqtebis da 
teqnologiebis Canergvaze, rodesac Cndeba au-
cilebloba mowyobilobis dayenebaSi, romelnic 
xarisxobrivad gansxvavdebian  adre aTvisebuli 
sxva masalebisgan, personalis, swavlis, sxva 
saorganizacio gadawyvetilebaTa Ziebisgan. ami-
tom umniSvnelovanesi moTxovnebi inovaciuri 
proeqtebis sistemis marTvis formirebisTvis 
arian: kompleqsuroba da sistemuroba, romleb-
mac unda uzrunvelyon pirvel rigSi procesTa 
ganviTarebis arawinaaRmdegobrivi procesebis 
ganviTareba, meore - yvela monawileTa moqmede-
baTa koordinirebuloba, mesame miRebuli Sede-
gebis adekvaturoba sawarmoTa axali pirobebis 
funqcionirebaze.  

dasaxelebuli moTxovnebis realizacia iqne-
ba sruli mxolod im SemTxvevaSi,  Tu calkeu-
li qvesistemis  gaumjobeseba mimdinareobs ara 
erTmaneTisgan izolirebulad, aramed pro-
eqtirebis saerTo procesis CarCoebSi da or-
ganizebuli RonisZiebaTa CanergviT da mTliani 
saerTo-ekonomikuri efeqtis miRweviT.

am SemTxvevaSi ZiriTadi strategiuli resur-
si xdeba personali. Siga garemos potencialis 
maqsimalur gamoyenebas SeuZlia gadafaros gar-
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dauvali SezRudvebi finansur da materialur 
resursebSi. rogorc wesi patara warmoebis sa-
warmos personali romelmac moipova garkveuli 
sabazro poziciebi saSualo siswrafis perspeq-
tivaSi, xasiaTdeba kompetenciebis mdgradi Ser-
CeviT. amavdroulad biznesis organizaciis te-
qnologiebi aseT warmoebaSi arasakmarisadaa da-
muSavebuli, rac SeiZleba vnaxoT arakordinire-
buli strategiuli miznebis miRwevisaTvis or-
ganizaciul struqturaSi, ZiriTadi procesebis 
arasruli reglamentaciiT. am SemTxvevaSi ufro 
metad saSiSia ZiriTadad sustad ganviTarebu-
li an motivaciis sistemis ar mqone personali. 
Tu materialuri stimulirebis SesaZleblobis 
ufro xSirad realizeba xdeba damakmayofile-
blad, maSin aramaterialuri motivaciis poten-
ciali SeiZleba praqtikulad ar iyos gamoyen-
ebuli.

amrigad, inovaciuri menejmentis organizaci-
ul-ekonomikuri sistemis doneze aucilebelia 
erTiani konceptualuri midgoma, romelic axa-
li an gaumjobesebuli produqciis xarjze  uz-
runvelyofs bazarze  warmatebiT winsvlas.
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