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organizaciis adamianuri resursebis swavlebisa da ganviTarebis 

saWiroebis  gansazRvris aqtualuri meTodebi

dali sexniaSvili, stu-s asocirebuli profesori

Summary
Contemporary Methods for the Determination 

of Organization’s Human Resources Training and 
Development Needs 

For organizations of all types it is a necessary to have 
well trained and educated employees. In this paper we 
describe in some detail the less common and affordable and 
at the same time reliable ways of gathering information, 
which can take as service workers HR, and by consultants.

We offer to use the following methods of gathering 
necessary data: a structured observation provides a broad 
overview of the organization surrounding the business 
environment, identify problem areas and the main cause - 
effect relations; Information that is collected in the course 
of interviews with leaders who have the right to decide on 
training programs, line managers and employees, should 
clarify the overall picture;  observation and interviews are 
complemented by other methods of gathering information 
- analysis of documents (on the individual estimation of 
activity, job descriptions, professional standards).

Processing of this information can be more clearly 
identify existing problem areas: the departments in 
which individual performance assessment is the lowest; 
specific artists who have received the lowest evaluation; 
competence, received low ratings. Using content analysis 
allows identify the most relevant competences for the 
position and it can serve as a basis for determining the need 
for new knowledge. 

These templates make it easy to use using these methods 
by the HR-departments staff, even without the involvement 
of external consultants.

sakvanZo sityvebi: adamianuri resursebi, 
personalis swavleba, dakvirveba, interviu, 
swavlebis saWiroebis gansazRvra, kontent-
analizi.  

Tanamedrove ekonomikaSi inteleqtualuri 
aqtivebi (samecniero-teqnikuri da sacdel-
sakonstruqtoro samuSaoebi, savaWro niSnebi, 
patentebi, licenziebi da a.S.), adamianuri 
resursebi, personalis ganviTarebis done, 
menejmentis unari, korporatiuli kultura, 
korporatiuli eTika uaRresad mniSvnelovan 
rols asruleben. nebismieri saxis organizacia 
dRes gverds ver auvlis  TanamSromlebis 
mudmivi gadamzadebisa da  maTi ganviTarebis 
sakiTxebs - es drois moTxovna da absoluturi 
aucileblobaa.  

ekonomikuri ganviTarebis msoflio 

gamocdileba aCvenebs metad mWidro kavSirs 
kompaniis finansuri maCveneblebis dinamikasa 
da personalis swavlebis gziT axali codnis 
mozidvisa da gadacemis inovaciur proeqtebSi 
investirebas Soris [1, 2].

organizaciis TanamSromlis, rogorc 
Rirebuli resursis aRqma sruliad axleburad 
ayalibebs am sferos marTvis amocanebis Sesaxeb 
warmodgenebs. Cndeba sruliad axali faqtorebis 
aRricxvis aucilebloba, rogoricaa: adamianuri 
resursebis Sesabamisoba organizaciis 
grZelvadian ganviTarebasTan, bazris cvalebad 
moTxovnilebebTan da biznes-garemosTan  maTi 
moqnilad adaptirebis unari.

aseTi midgomisas, swavlebis saWiroebis 
diagnostika, miznebis naTeli formulireba da 
swavlebis gegmis Sedgena, programis SerCeva 
da saswavlo modulebis Tanamimdevroba xdeba 
organizaciis adamianuri resursebis marTvis 
saerTo procesis nawili. ra Tqma unda, es 
ara mxolod amaRlebs adamianuri resursebis 
statussa da  mniSvnelobas, aramed arsebiTad 
arTulebs am qvedanayofis funqciebs, rac maTi  
TanamSromlebis sakmaod maRal kvalifikacias 
moiTxovs. 

personalis swavlebisa da ganviTarebis  
diagnozi saSualebas iZleva Camoyalibdes 
momavali swavlebis  miznebi, raTa dasabuTebulad 
SeirCes Sesabamisi programebi da investiciebis 
saTanado moculoba. samwuxarod, am problemis 
mogvarebisaTvis sakmaod xSirad gamoiyeneba 
zogadi rekomendaciebi [3-4] an SeirCeva 
yvelaze upretenzio meTodi (magaliTad, 
TviTdiagnostika [5]). 

naSromSi Cven ar ganvixilavT monacemebis 
Segrovebis yvelaze popularul meTods  - 
anketirebas. Cven SevCerdebiT informaciis 
Segrovebis yvelaze naklebad gavrcelebul, 
magram xelmisawvdom da amave dros, saimedo 
wesebze, romelTa ganxorcielebac SeuZliaT 
rogorc HR TanamSromlebs, aseve mowveul  
konsultantebsac.

dakvirveba dazvervis stadiaze informaciis 
Seucvleli wyaroa, is saSualebas iZleva 
gamovlenil iqnas organizaciis struqturis, 
misi organizaciuli kulturisa da realuri (da 
ara deklarirebuli) Rirebulebebis,  marTvis 
saerTo donis,  biznes garemosTan adaptaciis 
Taviseburebebi. es aris SromiTi resursebis 
mdgomareobis diagnostikis SesaniSnavi meTodi, 
rac saSualebas iZleva gamoyofil iqnas adamianTa 



37

is jgufebi (erTeulebi, qvedanayofebi), SesaZlo 
sferoebi da mimarTulebebi, romlebsac  
Semdgomi ganviTareba sWirdebaT. 

cxrili 1
dakvirvebis konteqstebi
dakvirvebis sfero, 

mimarTuleba
dakvirvebis Sinaarsi

ganviTareba, swavleba, 
win waweva

saswavlo programebis, kvalifikaciis 
amaRlebis sqemebis arseboba;  programebis 
xangrZlivoba da sixSire; programebSi 
muSakebis CarTulobis moculoba 

kvalifikaciis Sefaseba Semsruleblis individualuri  Sefasebis 
proceduris arseboba; perioduloba, 
Sefasebis Sedegebis gavlena anazRaurebaze 

Sromis, samuSao 
adgilebis  
organizacia. Sromis 
pirobebi

monotonurobis ar arseboba (arseboba; 
muSaobis tempi; Sromis sanitarul-higienuri 
pirobebi  (ganaTeba, temperatura, xmauri, da 
a.S.) Sesvenebebis organizeba; samuSao drois 
racionaluri/ araracionaluri gamoyeneba;  
usafrTxoeba da Sromis dacva

urTierTqmedebis 
dominirebuli stili

konfliqtisa da SromiTi davebis arseboba, 
maTi gadawyveta;  qcevis dominirebuli 
stili, koordinacia, informirebuloba; 
xelmZRvanelebTan, qveSevrdomebTan, 
kolegebTan urTierTobis xasiaTi;  
xelmZRvanelobis dominirebuli stili

saerTo RirebulebiTi 
orientacia

organizaciuli kultura; qcevis normebi; 
miuRebeli qceva da sanqciebi; Rirebulebebi 
(deklarirebuli da realuri))

araformaluri 
struqtura

araformaluri jgufebi; araformaluri 
liderebi, maTi gavlenis mimarTuleba  
(organizaciis miznebTan Sesabamisoba)

samuSao Zalis 
socialuri da 
demografiuli 
struqtura

personalis struqtura asakis, sqesisa da 
ojaxuri mdgomareobis mixedviT

socialuri da piradi 
xasiaTis Semadgeneli	

energiuloba/pasiuroba; iniciatiuroba/
gulgriloba; keTilgan-wyoba/agresia; 
pasuxismgebloba/gulgriloba; siaxlisadmi 
swrafva/konservatizmi; patiosneba/
manipulireba da a.S.

personalis 
kvalifikacia

meTodebi, teqnologia, procedurebi;  
teqnologiuri moTxovnebisadmi Sesabamisoba;  
teqnologiuri disciplinis darRveva,  
produqtis an momsaxurebis dabali xarisxi 

organizaciis imiji sazogadoebis mier organizaciisa da misi 
saqmianobis Sedegebis (garemoze zegavlena, 
infrastruqturis ganviTareba da sxv.) aRqma; 
winaaRmdegoba/mxardaWera; ganxorcielebuli 
aqciebi

 wyaro: Ядов В.А.  Стратегия социологического исследования. 
Описание, объяснение, понимание социальной реальности. М.: 
Добросвет, 2003. 595 с.[6] 			 

dakvirveba, rogorc meTodi saSualebas 
iZleva Camoyalibdes saerTo xedva organizaciis, 
biznes garemos, organizaciuli kulturisa 
da faseulobebis Sesaxeb; gamoyofil iqnas 
problemuri sferoebi da ZiriTadi mizez-
Sedegobrivi kavSirebi adamianuri resursebis 
marTvis procesSi. 

interviu.   dakvirvebis safuZvelze Segrovili 
informacia gamoiyeneba  ramdenime intervius 
momzadebisa da CatarebisaTvis Semdgomi 
informaciis mosapoveblad. mizanSewonilia, 
gamoyenebul iqnas e.w. fokusirebuli tipis 
naxevrad formalizebuli interviu  [7]. 

interviu xelmZRvanelebTan. pirvel rigSi, 
interviu unda Catardes xelmZRvanelebTan, 
romlebic arian saswavlo programebis 
damkveTebi, anu im xelmZRvanelebTan, 

romlebic iReben gadawyvetilebebs da 
aqvT pasuxismgebloba Sesrulebis xarisxis 
saerTo donesTan dakavSirebuli problemebis 
gadawyvetaze.

sxvadasxva donis mmarTvelebTan interviuebi 
saSualebas iZleva dazustdes swavlebis kavSiri 
organizaciaSi arsebul problemebTan, aseve 
xels uwyobs swavlebaze maT daTanxmebasa da 
mxardaWerasac. es araformaluri interviuebi 
saSualebas iZleva dakonkretdes, arsebuli 
problemebi namdvilad  dakavSirebulia  
kadrebis  kvalifikaciis naklebobasTan da 
garkveuli kompetenciebis ar arsebobasTan, 
Tu isini gamowveulia raime sxva mizezis gamo. 
amitom, intervius Sedegad unda gairkves Semdeg 
kiTxvebze pasuxi:

•	 rogor afasebs xelmZRvaneli   saerTo 
situacias ganyofilebaSi? 

•	 sakmarisia Tu ara informaciuli 
uzrunvelyofa Sesrulebis maRali donis 
miRwevisaTvis?

•	 ramdenad efeqturia waxalisebisa da 
kompensaciis sistema? 

•	 Seesabameba   muSakebis datvirTva maT 
SesaZleblobebs Tu ara? 

•	 arian Tu ara sakmarisad motivirebulni 
TanamSromlebi? 

•	 ra SeiZleba gaumjobesdes? 
•	 ra codna (codna, unarebi) ar aris 

sakmarisi? 
•	 rogori saxis swavleba sWirdebaT 

muSakebs? 
•	 swavlebis romeli forma aris yvelaze 

misaRebi maTTvis? 
•	 swavlebis Sesaxeb gadawyvetilebis 

miRebis SemTxvevaSi, xelmZRvaneli mzad iqneba 
amis mxardaWerad? 

•	 momavali swavlebis Sesaxeb ra informacia 
surs miiRos xelmZRvanelma?

interviu rigiT TanamSromlebTan. es 
interviuebi adamianebis swavlebisadmi 
motivirebulobis garkvevis saSualebas 
iZleva. qvemoT moyvanilia ZiriTadi kiTxvebi, 
romlebzedac unda gaeces pasuxi:

•	 mogviyeviT Tqveni saqmianobis bunebis 
Sesaxeb, risgan Sedgeba is? 

•	 Tqveni saqmianobis, pasuxismgeblobis 
wre, vin arian Tqveni qveSevrdomebi? Tu ar gyavT 
qveSevrdomi, maSin visTan TanamSromlobT? 

•	 raze muSaobT axla? 
•	 es aris Tqveni Cveulebrivi samuSao? 
•	 riT aris is Cveulebrivi / uCveulo? 
•	 saqmianobaSi, riTac Tqven amJamad xarT 

dakavebuli, ramdenad mniSvnelovania unari? 
•	 rogor afasebT swavlebis programaSi 

monawileobis SesaZleblobas?  
•	 Tqven mxars uWerT.? Tu “diax”, maSin 
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ratom, Tu “ara” - ratom?
dokumentebis analizis meTodi. meTodi 

aris  teqnikuri wesebisa da procedurebis 
kompleqti, romelic dakavSirebulia teqsturi 
dokumentebis analizTan [8-9]. analizis 
TavalsazrisiT yvelaze xelmisawvdomi  Semdegi 
dokumentebia: 

•	 saqmianobis individualuri Sefaseba; 
•	 Tanamdebobrivi instruqciebi; 
•	 profesiuli standartebi. 
organizaciis SromiTi resursebis 

mdgomareobis diagnostikis TvalsazrisiT 
yvelaze efeqturia im dokumentebis analizi, 
romlebic dakavSirebulia TanamSromlebis 
saqmianobis individualuri Sefasebis 
SedegebTan. ra Tqma unda, im SemTxvevaSi, Tu 
arsebobs aseTi procedura da is regularulad 
xorcieldeba organizaciaSi. rogorc wesi, es 
dokumenti sakmaod didi zomisaa da aqvs ramdenime 
ganyofileba, amitom, misi gamartivebisa da 
Semdgomi muSaobis mizniT, mizanSewonilia 
TiToeuli TanamSromlis Sesaxeb monacemebis 
gadatana  Sualedur formaSi (ix. cxr. 2).

cxrili 2
saqmianobis Sefasebis Sesaxeb monacemebi

saxeli, gvari

ganyofileba 

Tanamdeboba 

kategoria 

saqmianobis 
saerTo Sefaseba 

E- friadi G- kargi U-aradamak.

kompetenciebi 

mniSvneloba efeqturoba	

komenta- 
rebi 

Za
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ia
n 

mn
iS

vn
el

o
va
ni

a 

mn
iS

vn
el
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va
ni

a 

ar
aa
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ni

S
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f
r
ia
d
i 

S
es

ab
am
is

i 

s
aW

ir
o
a 
g
au

mj
o
b
es

eb
a 

qveSevrdomebis 
marTvis sabazo 
unarebi 

momzadeba da 
gankargulebis 
gacema 

X X

kontroli da 
koreqtireba 

X X

samuSaos Sefaseba X X

urTierTqmedebis 
unarebi 

Ria komunikaciebi 

asertiuli qceva X X

konfliqtebis 
marTva	

X X

liderobis unarebi 

miznebis dasaxva X X

motivacia 

gundis formireba X X

uflebamosilebebis 
miniWeba 

X X

strategiuli 
azrovnebis unari 

informaciis 
sistematizireba 

X X

problemebis 
mizezebis 
gansazRvra 

X X

alternatiuli 
variantebis Sefaseba 

X X

miRebuli 
gadawyvetilebebis 
Sedegebis Sefaseba 

X X

qveSevrdomebis 
ganviTarebis unarebi 

konstruqciuli 
ukukavSiri 

X X

mentoroba X X

kouCingi X X

saqmiani Sexvedrebis 
gaZRolis unarebi 

TaTbirebis 
organizeba 
(momzadeba)

X X

prezentacia X X

diskusiebis gaZRola X X

dagegmvis unari 

amocanebis 
gansazRvra 

X X

resursebis 
gansazRvra 

X X

prioritetebis 
gansazRvra 

X X

monitoringi da 
kontroli 

X X

wyaro: Аксенова О.А Методы и процедуры диагностики потребностей 
в обучении и развитии человеческих ресурсов организации;  Санкт-
Петербургский государственный политехнический университет, 
2014[10]

 am monacemebis damuSaveba Tanamedrove 
kompiuteruli statistikuri monacemebis 
damuSavebis programebis (SPSS) gamoyenebiT 
saSualebas iZleva gamovlindes arsebuli 
problematuri sferoebi: 

•	 ganyofilebebi, sadac   Sesrulebis 
individualuri Sefasebebi yvelaze dabalia; 

•	 konkretuli Semsruleblebi, romelTac 
yvelaze dabali Sefasebebi aqvT;

•	 mniSvnelovani kompetenciebi, romlebmac 
miiRes  yvelaze dabali Sefasebebi.

Tu organizaciaSi ar xorcieldeba 
Sesrulebis individualuri donis regularuli 
Sefaseba, ama Tu im unarebis mniSvnelobis 
an Sesabamisobis Sesaxeb informaciis wyaro 
SeiZleba iyos Tanamdebobrivi instruqciebis an 
profesiuli standartebis kontent-analizi. 

didi moculobis teqstebis damuSavebisas 
SesaZloa specialuri kompiuteruli programis  
QDA Miner (WordStat-is aplikacia) gamoyeneba. 
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es analizi saSualebas iZleva, gamovlindes 
dokumentebSi yvelaze xSirad moxsenebuli 
da, Sesabamisad, mocemuli TanamdebobisaTvis  
yvelaze metad moTxovnadi kompetencia, es 
ki iqneba  aucilebel codnaze moTxovnis 
diagnostikisa da gansazRvris safuZveli.

zemoaRniSnulidan SegviZlia davaskvnaT: 
•	 struqturirebuli dakvirvebis Cata­

reba uzrunvelyofs organizaciis, biznes 
garemos Sesaxeb zogadi warmodgenebis Seqmnas, 
problemuri sferoebis gamoyofas da ZiriTadi 
mizez-Sedegobrivi kavSirebis dadgenas;

•	 informaciam, romelic grovdeba 
sxvadasxva donis menejerebTan, romlebic 
uflebamosilni arian miiRon gadawyvetileba 
swavlebis Sesaxeb, unda daazustos saerTo 
suraTi; 

•	 dakvirvebisa da interviuebis Sedegebi 
ivseba informaciis Segrovebis sxva meTodebiT 
- dokumentebis (saqmianobis individualuri 
Sefaseba, samuSaos Tanamdebobrivi instruqciebi, 
profesiuli standartebi) analiziT.

aRniSnuli informaciis damuSaveba saSualebas 
iZleva ufro mkafiod gamovlindes arsebuli 
problematuri sferoebi: departamentebi, 
sadac  Sesrulebis individualuri Sefasebis 
maCvenebeli yvelaze dabalia; konkretuli 
Semsruleblebi, romlebmac yvelaze dabali 
Sefaseba miiRes; kompetenciebi, romlebmac 
dabali qulebi miiRes. kontent - analizis 
gamoyeneba saSualebas iZleva gamovlindes  
dokumentebSi yvelaze xSirad moxsenebuli 
da, Sesabamisad, mocemuli Tanamdebobrivi 
kompetenciisTvis yvelaze aqtualuri 
kompetenciebi, rac SeiZleba gaxdes axal 
codnaze saWiroebis gansazRvris safuZveli. 

aRniSnuli meTodebis Sablonebi mniSvnelov
nad amartivebs HR-departamentebis TanamSrom
lebis mier maT gamoyenebas garedan mowveuli 
konsultantebis Carevis gareSe. 

amdenad,  adamianuri resursebis mdgomareobis 
diagnostirebisa da swavlebis saWiroebis 
gansazRvris Sesaxeb muSaoba sruldeba  winaswari 
gegmis SedgeniT, romelic moicavs saWiro 
programebis mokle aRweras, maT Tanamimdevrobas 
da drois monakveTs, romlis ganmavlobaSic 
isini unda ganxorcieldes, aseve, adamianebis 
raodenobas maTi qvedanayofebis miTiTebiT da 
rekomendaciebs jgufebis formirebis Sesaxeb. 
mogvianebiT am gegmas  da mis ganxorcielebas 
unda daematos monitoringis procedurebic.
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