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Summary
Contemporary Methods for the Determination
of Organization’s Human Resources Training and
Development Needs

For organizations of all types it is a necessary to have
well trained and educated employees. In this paper we
describe in some detail the less common and affordable and
at the same time reliable ways of gathering information,
which can take as service workers HR, and by consultants.

We offer to use the following methods of gathering
necessary data: a structured observation provides a broad
overview of the organization surrounding the business
environment, identify problem areas and the main cause -
effect relations; Information that is collected in the course
of interviews with leaders who have the right to decide on
training programs, line managers and employees, should
clarify the overall picture; observation and interviews are
complemented by other methods of gathering information
- analysis of documents (on the individual estimation of
activity, job descriptions, professional standards).

Processing of this information can be more clearly
identify existing problem areas: the departments in
which individual performance assessment is the lowest;
specific artists who have received the lowest evaluation;
competence, received low ratings. Using content analysis
allows identify the most relevant competences for the
position and it can serve as a basis for determining the need
for new knowledge.

These templates make it easy to use using these methods
by the HR-departments staff, even without the involvement
of external consultants.
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