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Summary
Possibilities of Using Gantt Charts in Audit Manage-
ment Process

The article “Possibilities of Using Gantt Charts in Audit
Management Process” discusses the advantages of using
Gantt Charts in the process of planning different resources
in Audit.

Necessary conditions for successful solution of this task
is to reduce the timeline of audit process for which is nec-
essary to calculate the time parameters and define needed
human resources for current operations’ desired effect with
the minimum amount of financial costs.

The article provides detailed analysis of the stages of
Gantt Charts and variations of distribution of resources in-
cluded in the work process.
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