
55

gantis grafikis gamoyenebis SesaZleblobebi 

auditis marTvis procesSi

tariel kikvaZe, stu-s sruli profesori
irine farseRaSvili, stu-s doqtoranti

reziume

statiaSi “gantis grafikis gamoyenebis Sesa-
Zleblobebi auditis marTvis procesSi” ganix-
ileba auditis marTvis procesSi sxvadasxva 
resursebis dagegmvisas gantis grafikis gamoy-
enebis upiratesobebi.

dasmuli amocanis warmatebiT gadawyvetis 
umniSvnelovanes pirobas auditis procesis 
ganxorcielebis vadis Sekveca warmoadgens, 
risTvisac aucilebelia droiTi parametrebis 
gamoTvla da mimdinare samuSaoebisaTvis saWiro 
adamianuri resursebis gansazRvra, sasurveli 
efeqtis minimaluri finansuri danaxarjebiT 
miRwevisaTvis.

statiaSi detalurad aris gaanalizebuli 
gantis grafikis agebis etapebi da dagegmili 
grafikis Sesrulebis procesSi resursebis ga-
nawilebis variantebi.

sakvanZo sityvebi: auditi, gantis grafikebi, 
auditis qseluri dagegmva, proeqtis marTva.

Summary
Possibilities of Using Gantt Charts in Audit Manage-

ment Process

The article “Possibilities of Using Gantt Charts in Audit 
Management Process” discusses the advantages of using 
Gantt Charts in the process of planning different resources 
in Audit.

Necessary conditions for successful solution of this task 
is to reduce the timeline of audit process for which is nec-
essary to calculate the time parameters and define needed 
human resources for current operations’ desired effect with 
the minimum amount of financial costs.

The article provides detailed analysis of the stages of 
Gantt Charts and variations of distribution of resources in-
cluded in the work process.

* * * * * 

auditis procesis Sesabamisobas sakanonmde-
blo da sxva normatiul aqtebTan revizirebas 
ukeTebs kompleqsuri jgufi, xolo am jgufis 
koordinacias axdens jgufis xelmZRvaneli 
kalendaruli grafikebis, samuSao programisa 
da sxva organizaciul-aRmasrulebeli dokumen-
tebis saSualebiT. am sakiTxebis racionaluri 
gadawyveta SesaZlebelia auditorul pro-
cesSi qseluri dagegmvis gamoyenebiT. dageg-
mva auditors exmareba gaanawilos davalebebi 
da koordinacia gauwios samuSaoebs, romelT-
ac asruleben sxva auditorebi da eqspertebi. 
zogjer gansazRvruli procedurebis Catarebi-
saTvis saWiro xdeba drois koreqtireba da sxva 
strategiuli gadawyvetilebebi. rTuli pro-
eqtebi dakavSirebulia aseulobiT operaciis 
ganxorcielebasTan.

proeqtis marTvisa da resursebis dagegmvis 
procesSi gansakuTrebiT mosaxerxebelia gantis 
grafikis gamoyeneba, romelic ramdenadme gansx-
vavebulad asaxavs samuSaoTa erTobliobas.

es grafiki saSualebas iZleva dadgindes, Tu 
ra samuSaoebi warmoebs drois nebismier moment-
Si, rac exmareba xelmZRvanelobas gansazRvros 
aucilebeli resursebi maT Sesasruleblad. 

gantis grafikis gamoyenebis SesaZleblobebs 
gavaanalizebT qvemoT mocemul auditis pro-
cesis dagegmvis qseluri grafikis magaliTze 
(grafiki 1):

grafiki 1.

pirvelyovlisa aucilebelia warmodgenili 
grafikis Sesabamisi ZiriTadi droiTi parame-
trebis gaangariSeba, romlis Sedegebic moce-
mulia qvemoTmoyvanil cxrilSi (cxrili 1).
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cxrili 1.

samuSaos 

dasaxeleba

samu-

Saos 

xan-

grZli- 

voba

daw-

yebis 

adreuli

 vada

damTav- 

rebis 

gviani

vada

drois 

sruli 

rezervi

1.2

zogadi 

cnobebis 

Segroveba 

klientze

5 0 5 0

1.3

informaciis 

miReba 

klientis 

iuridiul 

valdebule- 

bebze

3 0 3 6

2.3

Sida 

kontrolis 

sistemebis 

gacnoba

4 5 9 0

2.4

auditis 

Casatareblad 

saWiro 

resursebis 

Sefaseba

2 5 12 5

2.5
riskebis 

identificireba 
3 5 10 2

3.5

Sida 

auditorebis 

gamoyenebis 

aucileb- 

lobis

 Sefaseba

1 9 10 0

4.6
kadrebis 

SerCeva
3 7 15 5

5.6
analitikuri 

procedurebi
5 10 15 0

6.7

auditis 

programis 

Sedgena

5 15 20 0

dagegmili grafikis Sesrulebis procesSi 
resursebis ganawilebis variantebis gasaanali-
zeblad mosaxerxebelia maTi histogramiT asax-
va.

gantis grafikis agebisas horizontalur 
skalaze gadaizomeba mTeli proeqtis xangr-
Zlivobis mniSvnelobebi. Semdeg erT xazze ga-
daideba yvela kritikuli samuSao. yvela sxva 
samuSao gadaideba calke horizontalur xaze-
bze maTi dawyebis adreuli vadis, xangrZlivo-
bisa da drois sruli rezervis (igi punqtiri 
wiriT aRiniSneba) gaTvaliswinebiT. monakveT-
ebis dasawyissa da boloSi iwereba Sesabamis 
xdomilebaTa nomrebi. 

naxazze 1.1 warmodgenilia Sesabamisi gantis 
grafiki.

0_._._._._5_._._._._10_._._._._15_._._._._20
1_______2_____3_5________6________7
1___3_._._._._._.
2__4_._._._._.
2___5_._.
4___6_._._._._.
nax. 1.1
TiToeuli samuSaos Sesasruleblad garkveul 

vadebSi aucilebelia Sesabamisi resursebis gan-

sazRvruli raodenoba. simartivisaTvis vig-
ulisxmoT, rom grafikze moyvanil samuSaoTa 
mTeli kompleqsis gansaxorcieleblad SeiZleba 
gamoviyenoT erTidaigive kvalifikaciis audi-
torebi. samuSaoTa Sesasruleblad aucilebeli 
auditorebis raodenoba SegviZlia warmovadgi-
noT Semdegi cxrilis saxiT:

cxrili 2.
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auditorTa ukanasknel cxrilSi moyvanili 
monacemebi SegviZlia avsaxoT histogramaze ise, 
rogorc es qvemoTmoyvanil naxazzea naCvenebi:

rogorc vxedavT, auditorebze moTxovnis 
“piks” adgili aqvs pirvelidan meaTe dRis CaTv-
liT da igi Svid erTeuls Seadgens.

aRniSnuli “pikis” daweva SesaZlebelia erTi 
an ramdenime samuSaos daZvriT maTi drois sru-
li rezervebis gaTvaliswinebiT (advili misaxve-
dria, rom nebismieri kritikuli samuSaos daZ-
vris SemTxvevaSi aucileblad dairRveva proeq-
tis Sesrulebis vada).

“pikis” dawevisa da resursebis gaTanabrebis 
aRwerili procesi calsaxa ar aris. am dros 
gaTvaliswinebuli unda iqnes rogorc audi-
torTa gansxvavebuli profesiuli unar-Cvevebi 
da kvalifikacia, aseve proeqtis finansuri mx-
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arec.
bunebrivia, aqtualuria auditis ganxor-

cielebis vadis Sekvecis amocanac. arcTu iS-
viaTad amis miRwevas cdiloben yvela, an sam-
uSaoTa umravlesobis xangrZlivobis Semcirebis 
gziT. aseTi midgoma, rogorc wesi, ar iZleva 
sasurvel efeqts, radganac dakavSirebulia da-
matebiT danaxarjebTan, xolo samuSaoTa kom-
pleqsis Sesrulebis vada umniSvnelod ikveceba.

qseluri dagegmvisa da marTvis meTodis 
gamoyeneba zemoaRniSnuli miznis misaRwevad, pi-
rvel yovlisa, gulisxmobs kritikuli gzis sam-
uSaoTa xangrZlivobis Semcirebas materialuri 
da SromiTi resursebis garkveuli nawilis 
arakritikuli samuSaoebidan gadasrolis gziT.

did grafikebSi kritikul samuSaoTa raode-
noba iSviaTad aRemateba samuSaoTa saerTo 
raodenobis 10%-s. arakritikuli samuSaoebidan 
resursebis kritikul samuSaoebze aRniSnuli 
gadaadgilebebi unda ganxorcieldes gonier 
farglebSi im TvalsazrisiT, rom am dros qse-
lur grafikebze SeiZleba gaCndes axali kriti-
kuli gzebi.

saerTod, yvela RonisZieba, romelic mima-
rTuli iqneba kritikuli gzis xangrZlivobis 
Sesamcireblad, unda Catardes mTeli qseluri 
grafikis gaTvaliswinebiT.
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