
193

damakavSirebeli procesebi menejmentSi

lamara mindoraSvili, stu-s profesori 
 

reziume

komunikacia aris informaciis gacvla or 
da met adamians Soris, razedac dafuZnebulia 
mmarTvelobiTi saqmianoba.

organizaciebSi informaciis gacvlas mrava-
li winaaRmdegoba SeiZleba Sexvdes. informaci-
uli uzrunvelyofis mniSvnelovan saSualebebs 
Tanamedrove informaciuli  teqnologiebi war-
moadgens. 

Summary
Communicative processes in management

Communication is information exchange between two 
or more people, on what government activity is based.

Exchange of information in the organizations can will 
face many obstacles. Considerable means of information 
support are modern information technologies.

* * * * * *
komunikacia es informaciis gacvlaa or 

da met adamians Soris. mmarTvelobiTi saqmi-
anobis yvela saxe dafuZnebulia informaciis 
gacvlaze. amitomaa, rom komunikaciebs damakav-
Sirebel procesebs uwodeben. marTvis procesze 
gavlenis momxden informaciis moculobas efeq-
turi komunikaciebi ewodeba, xolo efeqturi 
menejeri aris is pirovneba, romelsac komunika-
ciebis saerTo nakadidan swrafad SeuZlia efeq-
turis SerCeva.

komunikaciebi xorcieldeba xelmZRvanelisa 
da xelqveiTis yoveldRiur saqmianobaSi, krebe-
bze, dokumentebis kiTxvisas da Sedgenisas, tel-
efonze saubrisas da a.S.komunikaciebi or did 
jgufad iyofa: organizaciebsa da maT garemos 
Soris da meore _ marTvisa da qvedanayofebis 
doneebs Soris. pirvel jgufs miekuTvneba komu-
nikaciebi, romlebic urTierTmoqmedeben gare 
samyarosTan, es aris masobrivi informaciis saS-
ualebebi, momxmareblebi, produqciis xarisxis 
zedamxedvelebi, saxelmwifo regulirebis or-
ganoebi da sxva mravali. 

organizaciebisaTvis komunikaciebis saxiT 
sxvadasxva formebi gamoiyeneba, magaliTad, 
saqonlis saregulaciod iyeneben marketingisa 
da reklamis programebs. bazris Seswavla xor-
cieldxeba specialuri organizaciuli or-

ganizaciebis saSualebiT. sabazro ekonomikaSi 
Serwymulia komunikaciisa da saxelmwifo reg-
ulirebis, mewarmeobisa da socialuri dacvis 
organizaciis interesebi, rac pirovnebebis 
yovelmxriv ganviTarebas sakmaod did sivrces 
uqmnis. meore jgufs miekuTvneba doneTaSorisi 
komunikaciebi. magaliTad, komunikaciebi sxva-
dasxva qvedanayofebs Soris. marTvis procesSi 
komunikaciebi xorcieldeba vertikalurad da 
horizontalurad.

komunikaciuri procesis mTavar amocanas ga-
dasacemi informaciis gageba da swori aRqmis 
uzrunvelyofa warmoadgens. informaciis gacv-
lis procesSi gamoyofen oTx sabazro elements:
•	 gamgzavni _ piri, romelic arCevs informa-

cias da gadascems mas;
•	 Setyobineba _ informaciis arsi, gadaecema 

zepirad an kodirebuli saxiT;
•	 arxi _ informaciis gadacemis saSualeba;
•	 mimRebi _ piri, visTvisac daniSnulia in-

formacia da romelsac is aRiqvams.
komunukaciuri procesi informaciis Ser-

CeviT iwyeba. Tu romeli Setyobineba gaxados 
gacvlis sagani, amas wyvets gamgzavni, magram 
imisaTvis, rom informaciis gacvla efeqturad 
ganxorcildes, saWiroa gaTvaliswinebuli iqnas 
situaciuri faqtorebis simravle, ase magali-
Tad, Tu xelmZRvanels unda gacvalos informa-
cia muSaobis Sedegebis Sesaxeb, mas kargad unda 
esmodes, rom sakiTxi aucileblad Seexeba ada-
mianTa jgufis romelime muSakis Zlier an sust 
mxareebs. aseT SemTxvevaSi ar SeiZleba visau-
broT mxolod kargze an mxolod cudze.

meore sabazro elementis Seswulebisas idea 
gardaiqmneba SetyobinebaSi anu xdeba ideis ko-
direba simboloebis saSualebiT _ sityvebiT, 
intomaciebiT, JestebiT. simboloebis tipebs 
unda Seesabamebodes informaciis gadacemis 
arxi. sayovelTaod cnobil arxs sityvis ga-
dacema warmoadgens. garda amisa, ra Tqma unda, 
arsebobs sxva arxebic, kerZod, werilobiTi ma-
salebis, kavSiris eleqtronuli saSualebebi, 
eleqtronuli fosta, video-lentebi, videokon-
ferenciebi da sxva.

adresatis mier informaciis miRebaSi dasar-
wmuneblad iyeneben or-sam kavSirs arxs. magali-
Tad, telefoniT gadacemuli informaciis das-
adastureblad iyeneben werilobiT safosto 
kavSirs. adresati informaciis miRebis Semdeg 
axdens mis kodirebas, anu gamgzavnis simboloeb-



biznes-inJineringi, #4. 2014  

194

is gardaqmnas mimRebis azrebSi. Tu gamgzavnisa 
da mimRebis simbololebi erTmaneTs emTxveva, 
maSin SeiZleba iTqvas, rom mimRebma gaicnobiera 
gamgzavnis idea. magram SeiZleba moxdes isec, 
rom gamgzavnisa da mimRebis ideebi iyos gansx-
vavebuli. aseT SemTxvevaSi gamgzavni komunika-
cias Tvlis efeqturad Tu mimRebi iseT moqme-
debas Seasrulebs, rasac mimRebi elodeboda.

mosalodneli Sedegis an uSedegobis dasa-
dastureblad aucilebelia ukukavSiri. am dros 
gamgzavni da mimRebi komunikaciur rolebs cv-
lian, riTac sagrZnoblad maRldeba komunikaci-
uri procesis efeqtianoba. 

komunikaciebis meTodebis simravlis miuxe-
davad, xelmZRvanelebi mTel TavianT dros xar-
javen informaciis pirovnebaTaSorisi pirdapir 
gacvlaze laparakis gziT. komunikaciis am saxes 
aqvs Tavisi dadebiTi da uaryofiTi mxareebi. 
dadebiTia is, rom am dros gamoricxulia in-
formaciis gadacema-miRebis procesTan dakavS-
irebuli bunebrivi xelisSemSleli faqtorebi. 
uaryofiTi ki isaa, rom am dros adamianebi gare 
samyaroSi namdvilad arsebul movlenebze ki ar 
reagireben, aramed imaze, Tu es movlena rogor 
aRiqmeba. yovelive es ki dakavSirebulia imasTan, 
rom pirovneba erTidaigive informacias misi 
ganaTlebis donidan gamomdinare sxvadasxvag-
varad aRiqvams. komunikaciis procesze gavlenas 
axdens agreTve daqvemdebarebuli pirovnebebis 
gulwrfelobis xarisxi, ndobis xarisxi da sxva. 
komunikaciebSi winaRobebis saxiT ar SeiZleba 
ar aRiniSnos semantikuri uzustobani, rac imas 
niSnavs, rom sxvadasxva adamianebs erTidaigive 
sityva an gamoTqma gansxvavebulad esmiT. aqedan 
gamomdinare, daqvemdebarebul pirs aucile-
blad unda miuToToT miwodebuli informaciis 
mizani. mxolod maSin aRiqvams igi informacias 
sworad. informaciis gadacemisas gamoiyeneba 
agreTce Sexedulebebis gacvla, saxis gamome-
tyveleba, gaRimeba, xeliT Sexeba da sxva. rac 
xels uwyobs azris gaZlierebas an Secvlas. gar-
da amisa, sityvieri informaciis mniSvnelovani 
nawili aRiqmeba pozis eniT, JestebiT, intona-
ciebiT. amitom komunikaciis dros mxedveloba-
Si unda iqnas miRebuli ara marto is, rasac Cven 
vlaparakobT, aramed Tu rogor vlaparakobT. 

komunikaciur procesSi aranakleb mniSvnelo-
van faqtors warmoadgens mosmenis unari. rode-
sac vusmenT daqvemdebarebul pirs, yuradRebiT 
unda aRviqvaT ara marto is, rasac ambobs, ara-
med unda CavwvdeT mis sulier mdgomareobas. in-
formaciis gacvlisas aucilebelia Semdegi rCe-
vebis gaTvaliswineba: kargad moifiqreT Tqveni 
ideebi da kiTxvebi (rCevebi); iyaviT mzad Sesa-
Zlo enobrivi problemebis warmoqmnisas, Tvaly-
uri adevneT sakuTarii pozebis enas, Jestikula-
cias, intonacias, iyaviT yuradRebiani sxva ada-

mianis grZnobebis mimarT, miaRwieT ukukavSiris 
dadgenas. 

organizaciebSi informaciis gacvlas mravali 
winaaRmdegoba SeiZleba  Sexvdes. es pirvel rig-
Si SeiZleba iyos Segnebuli da Seugnebeli gziT 
informaciis moZraobisas misi damaxinjeba. Seg-
nebuls im SemTxvevaSi aqvs adgili, rodesac mim-
Rebs ar awyobs Setyobinebis Sinaarsi. igi azrs 
cvlis mis sasargeblod, informaciis damaxin-
jeba SeiZleba ukavSirdebodes mis filtracias. 
menejerebs Soris gamomuSavda tendencia imis 
Taobaze, rom zemdgom xelmZRvanels awvdian mx-
olod karg siaxleebs, anda iseT informacias, 
romlis mosmenac esiamovneba mas, riTac, ra Tqma 
unda, xdeba realuri informaciis damaxinjeba.

didi moculobis informaciis nakadis gatare-
basTan dakavSirebiT warmoebs kavSiris arxebis 
gadatvirTva, rac, agreTve informaciis damax-
injebis mizezi xdeba. informaciis erTdroulad 
gadamuSavebas da informaciuli gacvlis auci-
leblobas mivyavarT iqamde, rom xelmZRvaneli 
ver axerxebs moaxdinos swori reagireba mTel 
informaciaze. amitom igi axdens informaciis im 
nawilis ugulebelyofas, romelic, misi azriT, 
naklebad mniSvnelovania maSin, rodesac xelmZ-
Rvanelma amas sxvagvarad unda Sexedos. 

komunikaciuri procesebis efeqtianobaSi 
xelisSemSlel faqtorad SeiZleba CaiTvalos 
organizaciis aradamakmayofilebeli struqtu-
rac. Tu struqturuli elementebis urTierT-
kavSiri cudadaa gaazrebuli, mcirdeba efeq-
turi marTvis SesaZleblobebi. komunikaciur 
procesebze uaryofiTi gavlena SeiZleba moax-
dinos calkeul muSakebs Soris arsebulma kon-
fliqturma situaciebmac. 

iseve, rogorc informaciis pirovnebaTaSo-
ris gacvlaSi, organizaciul komunikaciebSic 
udidesi mniSvneloba eniWeba ukukavSiris sis-
temebs. ukukavSiris variantis saxiT SeiZleba 
gamoyenebul iqnas muSakebis gamokiTxvac. mar-
Tvis zemdgom doneebSi informaciis miwodebis 
gasaumjobeseblad iyeneben winadadebebis Seg-
rovebis sistemas. racionalizatoruli wina-
dadebebis avtorebi unda iyvnen waxalisebulni. 
msxvili organizaciebis muSaobis praqtikaSi yo-
velTviuri sainformacio biuletenebis gamoS-
vebis SemTxvevebsa vxvdebiT.

informaciuli uzrunvelyofis mniSvnelo-
van saSualebas videoCawera da Tanamedrove in-
formaciuli teqnologiebi warmoadgens. didi 
xania rac personaluri kompiuteri infor-
maciis akumulaciisa da Semdgomi gavrcelebis 
saSualebad iqca. Tanamedrove saqmian samyaro-
Si eleqtronuli fosta Cveulebriv movlenad 
iqca. axali satelefono xelsawyoebi da mowyo-
bilebebi mraval respodentTan erTdroulad 
kavSiris damyarebis saSualebas iZleva.
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komunikaciur procesebSi ideebis saxiT 
mmarTvelobiTi gadawyvetilebebi SeiZleba iqnas 
moazrebuli. erTis mxriv, isini warmoadgenen 
aqtebs, romlebic win uswreben mmarTvelobiT 
zemoqmedebas, meores mxriv ki _ procesebis 
rolSi gvevlinebian. procesi, romelic Tavis 
mxriv, samarTav sistemaSi situaciis analizs da 
misi mizanSewonili cvlilebebis RonisZiebebis 
SemuSavebas moicavs. gadawyvetilebis miReba am 
xarisxSi ukve gamodis, rogorc Sromis sagani, 
romelsac sWirdeba organizacia da marTva, 
mmarTvelobiTi saqmianobis es ZiriTadi forma 
xelmZRvanelis Sromis Sinaars warmoadgens.  gad-
awyvetileba _ es alternativaa, ori an ramdenime 
urTierTgamomricxav gadawyvetilebaTa Soris op-
timaluris SerCevis SesaZleblobaa. 

gadawyvetilebis miReba Sedgeba sami komponen-
tisagan: adamiani, Sromis iaraRi, Sromis sagani, 
vidre Sromis saganze adamiani Sromis iaraRiT 
imoqmedebs, igi azrobrivad sazRvravs mizans da 
zemoqmedebis xerxs, anu iRebs gadawyvetilebas. 
muSaobis procesSi is uwyvetad adevnebs Tvals 
Tavisi moqmedebis programas anu iRebs axal gad-
awyvetilebas. cikli meordeba. TviTmarTvis aseTi 
procesebi (meordeba) mimdinareobs samuSao adg-
ilebze. isini sami faziT arian warmodgenilni: 
1. gadawyvetilebis miRebis procesi; 2. miRebuli 
gadawyvetilebis Sesruleba; 3. Semdgomi gadawy-
vetilebis miRebisaTvis saWiro informaciis Seg-
roveba. 

iq, sadac admianTa jgufi muSaobs, SeimCneva 
ufro rTuli SromiTi procesi. aq aucilebelia 
warmoebis ufro maRali organizacia. organizaci-
is am dones sawarmoo ubani Seesabameba. mizani, 
danaxarjebis gaangariseba, moTxovna (mowodebis) 
warmoebis saSualebebze, sawarmoo procesis or-
ganizacia, Sromis ganawilebisa da kooperaciis 
formebis gansazRvra, Sromis sagnebis gadaadg-
ilebis marSrutebis dadgena, anu programebibs 
Sedgena  _ es gadawyvetilebis miRebis fazaa. Sem-
dgomSi xdeba cxovrebaSi programebis ganxirciel-
eba. amisaTvis warmoebis SemsrulebelTa SerCeva, 
movaleobebis ganawileba, vadebis dazusteba, kon-
trolis ganxorcieleba, sawarmoo operaciebis 
Sesrulebaze informaciis Segroveba, SromiTi da 
materialuri danaxarjebis mxevdelobaSi miReba, 
programaSi yvela am maCveneblis SesabamisobaSi 
moyvana, programidan gadaxris SemTxvevaSi axali 
gadawyvetilebis miReba. 

warmoebis ufro msxvil organizaciul forme-
bSi gadawyvetilebas iRebs adamianTa jgufebi. 
marTvis ciklSi gadawyvetilebis miReba yvelaze 
sapasuxismgeblo fazas warmoadgens. gadawy-
vetilebis miRebis xarisxzea damokidebuli misi 
aRsrulebis warmateba. iRebs ra, gadawyvetile-
bas, menejeri irCevs moqmedebis mimarTulebas 
ara marto TavisTvis, aramed, upirveles yovlisa, 
organizaciisaTvis da misi muSakebisaTvis. gadawy-
vetilebis miReba menejeris yoveldRiuri muSao-

bis nawilia.
alternativis SerCeva _ es arsebiTad rig sak-

iTxebze pasuxis gacemaa. marTvis yvela funqcia 
dakavSirebulia ramdenime gadawyvetilebasTan. 
xelmZRvanelis mier miRebul gadawyvetilebebs 
organizaciuli gadawyvetilebebi ewodeba. isini 
SeiZleba davyoT daprogramebul da aradapro-
gramebul gadawyvetilebebad. pirveli warmoad-
gens winaswar gaTvaliswinebuli moqmedebis Sedegs 
gameorebad situaciebSi. rac Seexeba meores (ar-
adaprogramirebuls) _ es aris axal situaciebSi 
miRebuli gadawyvetileba dakavSirebuli ucnob 
faqtorTan.

gadawyvetilebis miReba _ es fsiqologiuri 
procesia. adamians SeiZleba ubiZgos logikam da 
grZnobam. fsiqologiuri mdgomareoba damok-
idebulia socialur daniSnulebaze, dagrovil 
gamocdilebaze da pirovnul faseulobebze. 
gadawyvetileba miiReba adamianze faqtorebis 
mTeli kompleqsis zemoqmedebiT. magram isini 
mainc atareben an intuiciur an racionalur xa-
siaTs. 

intuiciur gadawyvetilebebs ar moeTxove-
ba situaciis analizi. xelmZRvaneli akeTebs 
arCevans im SegrZnebiT, rom mis mier SerCeuli 
moqmedebaTa mimarTuleba sworia. igi damaxa-
siaTebelia ZiriTadad marTvis maRali donis 
xelmZRvanelobisaTvis. rac Seexeba dabali 
donis xelmZRvanelebs, maTi gadawyvetilebebi 
umTavresad gansjas efuZneba. 

gansja _ es azeobrivi samuSaoa. miuxedavad 
imisa, igi gamousadegaria arastandartul sit-
uaciebSi. aseT SemTxvevebSi warmoiSoba mrava-
li faqtori, romleic aucileblad unda iyos 
gaTvaliswinebuli gadawyvetilebis miRebisas. 
swori SerCevis albaToba maRldeba problemis 
racionaluri gadawyvetilebebis SemTxvevaSi. 
problemebs ganixilaven ori mimarTulebiT: ro-
gorc miznis miRwevis mTavar winaaRmdegobas da 
rogorc potenciur SesaZleblobas. 

gadawyvetilebis miRebis SesaZleblobe-
bi maTi Sesrulebis sezRudvebis Sedegad vi-
wrovdeba. SezRudvebi mravali saxisaa. es Sei-
Zleba iyos, arasakmarisi resursebi; kanonebi, 
romelTa Secvla xelmZRvanels ar SeuZlia; 
kvalificiur muSakTa arasakmarisi raodenoba; 
konkurenciaa da sxv. 

gadawyvetilebebis pmiRebaSi sirTuleebs 
iwvevs agreTve garemo, romelic xasiaTdeba gan-
sazRvrulobis pirobebiT, riskiT da gaurkvev-
lobiT.

gansazRvrulobis pirobebSi igulisxmeba 
iseTi mdgomareoba, romlis drosac xelmZ-
Rvanelma zustad icis TiToeuli alternativis 
rezultati. Tu gadawyvetilebebis rezultati 
ar aris gansaRvruli, magram TiToeuli rezul-
tatis albaToba cnobilia, maSin maT akuTvneben 



biznes-inJineringi, #4. 2014  

196

riskis pirobebSi miRebuls. 
riski _ es aris gansazRvrulobis xarisxi, 

romelTanac aprognozireben rezultats. is 
icvleba 0-dan 1-mde. yvela alternativis alba-
Tobis jami 1-is tolia.

Tu ar aris SesaZlebloba ganisazRvros moma-
vali rezultatebis albaToba, maSin iTvleba, 
rom gadawyvetileba miRebulia. ganusazRvr-
lobis maRali potenciiT xasiaTdeba politikis 
sfero, mecnierebis dargebi da sxva. 

warmoebisa da garesamyaros dinamizmis Se-
degad icvleba situacia. amitom aucilebelia 
gadawyvetilebebi iqnas miRebuli manamde, vidre 
ar aris Secvlili is (dasaSvebi) daSvebebi, rom-
lebsac efuZneba gadawyvetilebis miRebas. auci-
lebelia gaviTvaliswinoT isic, rom yvela gad-
awyvetileba urTierTdakavSirebulia. Tu gad-
awyvetileba, gansaxilveli situaciidan gamom-
dinare, pasuxobs moTxvonebs, is dasabuTebulad 
iTvleba. 
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