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The Special Nature of the Decision-making in Man-
agement System

Evgeni Baratashvili, professor
Irma Makharashvili, Doctoral student
Manana Maridashvili, Senior Teacher

Summary

In article “The Special Nature of the Decision-making
in Management System” the authors discuss the need to
manage all stages of decision-making. They describe the
importance of managerial decision-making and and the dif-
ferences between managerial and individual decisions that
are taken in private life.

The authors describe four differences between manage-
rial and individual decisions and explain in detail the dif-

Al

The authors discuss the psychological factors that af-
fect the decision making process. Also they are grouped the
managerial decisions in several categories.

The article gives a detailed review of the classification
of managers and their senior management in the process
of implementation features proposed by modern research.
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