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menejmentis sistemaSi gadawyvetilebis miRebis procesis

gansakuTrebuloba

evgeni baraTaSvili, profesori
irma maxaraSvili, doqtoranti

manana maridaSvili, doqtoranti
reziume

statiaSi „menejmentis sistemaSi gadawy­
vetilebis miRebis gansakuTrebuloba“ avtorebi 
detalurad ganixilaven gadawyvetilebis miReb­
is aucileblobas marTvis yvela etapze. aRweren 
mmarTvelobiTi gadawyvetilebis miRebis mniS­
vnelobas da mis gansxvavebas im gadawyvetile­
bebisgan, romlebic kerZo cxovrebaSi miiReba. 
avtorebma statiaSi Camoayalibes  mmarTvelo­
biT da cxovrebiseul gadawyvetilebebs Soris 
arsebuli oTxi gansxvaveba da dawvrilebiT ga­
nixiles TiToeuli maTgani.

statiSi avtorebi  ganixilaven fsiqologiur 
faqtorebs, romlebic gavlenas axdenen gadawy­
vetilebis miRebaze. garda amisa, maT dajgufe­
buli aqvT menejeruli gadawyvetilebebi ram­
denime kategoriad. 

statiaSi detalurad aris ganxiluli Tan­
amedrove mkvlevaris, henri mincbergis mier Se­
moTavazebuli organizaciis menejerebis klasi­
fikacia da maT mier mmarTvelobiTi procesis 
ganxorcielebis Taviseburebebi. 

sakvanZo sityvebi: gadawyvetilebis miRebis 
procesi, marTvis procesi, qcevis universalur 
forma, maRali rangis menejeri, Sromis dan­
awileba, profesionalizmi, problemebis iden­
tifikacia.
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Summary

In article “The Special Nature of the Decision-making 
in Management System” the authors discuss the need to 
manage all stages of decision-making.  They describe the 
importance of managerial decision-making and and the dif-
ferences between managerial and individual decisions that 
are taken in private life.

The authors describe four differences between manage-
rial and individual decisions and explain in detail the dif-

ferences. 
The authors discuss the psychological factors that af-

fect the decision making process. Also they are grouped the 
managerial decisions in several categories.

The article gives a detailed review of the classification 
of managers and their senior management in the process 
of implementation features proposed by modern research. 

* * * * * * *

gadawyvetilebis miRebis procesi Cveulebi­
samebr ganixileba rogorc ”variantidan amorCe­
va”. gadawyvetilebis miReba - es aris rTuli 
procesi, da ara mxolod arCevanis gakeTeba 
ramodenime arsebuli variantidan. nebismieri 
gadawyvetilebis arCevanze yovelTvis bevr dros 
vkargavT, iqamde sanam movifiqrebT gavdivarT 
sxvadasxva etapebs, romlebisganac Sedgeba nebi­
smieri gadawyvetilebis miRebis procesi. 

marTvis procesis  yvela etapze, warmoiSveba 
gadawyvetilebis  miRebis aucilebloba, romel­
ic dakavSirebulia yvela ganyofilebasTan da 
samarTavi saqmianobis aspeqtebTan da warmoad­
gens maT kvintensencias.

gadawyvetileba warmodgens qcevis univer­
salur formas, rogorc individualuri ise so­
cialuri jgufis. es universaluroba aixsneba 
adamianis saqmianobis gaTvicnobierebisa da mi­
zanmimarTuli maxasiaTeblebiT. magram, univer­
saluri gadawyvetilebis miRebis miuxedavad, 
misi aRqma organizaciis marTvis procesSi ar­
sebiTad gansxvavdeba im gadawyvetilebisagan, 
romelic kerZo cxovrebaSi miiReba. aseTi gan­
sxvaveba SeiZleba naCvenebi iqnas 4 niSniT:

•	 mizani. subieqti, gadawyvetilebis miRe­
bisas gamodis ara sakuTari saWiroebebidan, ara­
med konkretuli organizaciis problemis gad­
awyvetis miznebidan;

•	 Sedegebi. maRali rangis menejeri, moqme­
debis mimarTulebas irCevs ara mxolod misTvis, 
aramed mTlianad organizaciisa da misi Tanam­
SromlebisaTvis, Sesabamisad misi gadawyvetile­
bam SeiZleba arsebiTi gavlena iqonios xalxis 
cxovrebaze. Tu organizacia didi da gavleni­
ania, misi xelmZRvanelis gadawyvetileba arse­
biTad aisaxeba regionis social-ekonomikur 
situaciazec. rac Seexeba individualuri piris 
arCevans, misi gadawyvetileba gamomdinareobs 
sakuTari cxovrebidan da SeiZleba gavlena iqo­
nios mxolod misi metnaklebad axlo adamiane­
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bze;
•	 Sromis danawileba. rodesac adamiani 

kerZo cxovrebaSi iRebs gadawyvetilebas, ro­
gorc wesi mas TviTon asrulebs. organizacia­
Si arsebobs Sromis gansazRvruli danawileba: 
erTi muSaki (menejeri), warmoqmnili problemis 
gadawyvetiTa da gadawyvetilebis miRebiT  aris 
dakavebuli, meore (Semsrulebeli) - miRebuli 
gadawyvetilebis realizebiT;

•	 profesionalizmi. kerZo cxovrebaSi 
TiToeuli adamiani, Tavisi inteleqtis Zal­
isxmevisa da gamocdilebis farglebSi gadawy­
vetilebas damoukideblad iRebs. organizaciis 
marTvisas, gadawyvetilebis miReba - gacilebiT 
rTuli, sapasuxismgeblo procesia, romelic 
moiTxovs profesiul momzadebas. organiza­
ciaSi, TiToeul TanamSromels miniWebuli 
aqvs uflebamosileba, damoukideblad miiRos 
gansazRvruli gadawyvetileba. rogorc wesi, 
ufleba, damoukideblad miiRos marTvelobiTi 
gadawyvetileba, delegirebulia im TanamSrom­
lebze, romlebic floben gansazRvrul profe­
siul Cvevebsa da unarebs.

gadawyvetilebis miRebisas, gamoyofen mene­
jeruli midgomebis sam tips: klasikurs (nor­
matiuli xasiaTis modelia, romelic efuZneba 
Semdeg daSvebas: menejers SeuZlia aucilebel 
informaciasTan wvdoma, romlis gadawyvetileba 
warmoadgens SesaZlo variantidan saukeTesos 
SerCevis Sedegs; administraciulsa (mkafio ar 
aris miznebi da problemebi) da politikurs ad­
eqvaturia programirebadi gadawyvetilebebi­
saTvis).

gadawyvetileba  mmarTvelobiTi  procesis  
erT-erTi  Semadgeneli nawilia.  gadawyvetileb­
is  miRebis  gareSe  arc  erTi  saqmianoba  ar 
ganxorcieldeba. menejerTa samuSao drois 
ZiriTadi nawili ixarjeba mmarTvelobiTi gad­
awyvetilebebis miRebaze da sworad miRebuli 
gadawyvetilebebis mniSvneloba da raodenoba 
gansazRvravs organizaciuli miznebis efeqti­
anad miRwevis SesaZleblobebs. gadawyvetilebis 
miReba aris procesi, romlis drosac SeirCeva 
arsebuli variantebidan da alternativebidan 
yvelaze misaRebi.  gadawyvetilebaTa miRebiT 
organizaciis wevrebi adgenen problemebs da 
gamovlenil SesaZleblobebze reagirebisTvis 
saWiro qmedebaTa Tanmimdevrobas. 

menejerebi xSirad miiCnevian gadawyvetileb­
is mimRebebad. yvela organizaciis warmateba Tu 
marcxi damokidebulia misi menejeris mier miRe­
buli gadawyvetilebis marTebulobaze. bevri 
menejeruli gadawyvetileba aris strategiuli. 
magaliTad, aaSenon Tu ara qarxana, wamoiwyon 
axali biznesi, an gaacalkevon sxvadasxva saqmi­
anobebi. Tumca, menejerebi organizaciasTan 
dakavSirebul kidev araerT saqmianobaze iReben 

gadawyvetilebas, magaliTad iseTze, rogoric 
aris organizaciuli struqtura, kontrolis 
sistemebi, adamianuri resursebis marTva. mene­
jerebi ganWvreten problemebs, iReben gadawy­
vetilebebs mis gadaWris gzebTan dakavSirebiT 
da akvirdebian Sedegebs, raTa gaacnobieron, 
aris Tu ara saWiro damatebiTi RonisZiebebis 
Catareba. swori gadawyvetilebebis miReba war­
matebuli menejmentis ganviTarebisTvis sa­
sicocxlo mniSvnelobis momtania. imitom, rom 
gadawyvetilebebi gansazRvravs, rogor wyvets 
organizacia problemebs, ganaTavsebs resursebs 
da isaxavs miznebs. gadawyvetilebis miReba ar 
aris advili, radgan garemo faqtorebi mudmi­
vad cvalebadia, informacia aracxadi da kon­
fliqturi situaciebic xSirad warmoiSoba. 

adamianis  mier  miRebuli  gadawyvetilebebi  
SeiZleba  iyos  Zalian mniSvnelovani, an nak­
lebad mniSvnelovani. yoveldRiurad adamiani 
iRebs Zalian bevr umniSvnelo gadawyvetilebebs, 
seriozuli mofiqrebis gareSe, umniSvnelovane­
si gadawyvetilebebi ki miiReba mxolod jero­
vani gaazrebis safuZvelze. umniSvnelovanesi 
gadawyvetilebebis miRebas dReebi, Tveebi da 
zogjer wlebic ki sWirdeba. Tumca isec xdeba, 
rom adamiani  naklebad  mniSvnelovan  gadawy­
vetilebas  iRebs  Znelad, umniSvnelovaness  ki   
yovelgvari  mofiqrebis  gareSe, impulsurad.

gadawyvetilebis	 miRebisaTvis ganxor­
cielebuli qmedebebi daiyvaneba moqmedebis 
mimarTulebis SerCevaze. saerTod, Znelia kar­
gi gadawyvetilebis miReba.  zogjer  adamianze  
did  gavlenas  axdens  rigi  fsiqologiuri 
faqtorebi, kerZod, socialuri wes-Cveulebebi, 
dagrovili gamocdileba, pirovnuli  faseu­
lobebi.  

konkretuli  adamianis  mier  miRebuli  gad­
awyvetilebebi  moqmedebs  pirvel rigSi    mis    
pirad    cxovrebaze    da    naklebad    ukavSird­
eba    sxva    adamianebs. menejeris   mier   miRe­
bul   gadawyvetilebebze   ki   damokidebulia   
sxva adamianebis  bedi.  menejeri  irCevs  moq­
medebis  mimarTulebas  ara  mxolod TavisTvis,  
aramed  mTeli  organizaciisTvisac.  amitom,  
is  didi  sifrTxiliT unda   moekidos   gadawy­
vetilebis   miRebis   sakiTxs.    misi   arCevani   
xom   did gavlenas     axdens     organizaciaSi     
momuSave     adamianebis   cxovrebaze.     mZime 
moraluri  tvirTia  menejerisaTvis umniS­
vnelovanesi   gadawyvetilebis miRebaze pasux­
ismgebloba, rac gansakuTrebiT mkafiod Cans 
marTvis umaRles doneze.  magaliTad,  Tu  me­
nejeri  Secda  da  samsaxuridan  gaaTavisufla  
kargi muSaki,   dazaraldeba   organizaciac   da   
TviTon   muSakic,   magram,   Tu   cudi muSak­
isagan  ar  ganTavisuflda  organizacia,  is  
SeiZleba  Zalian  dazaraldes.
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gadawyvetileba aris arCevani yvela SesaZlo 
alternatividan. bevri adamiani Tvlis, rom 
arCevanis gakeTeba aris gadawyvetilebis miRe­
bis ZiriTadi nawili, magram es ase ar aris.

gadawyvetilebis miReba aris problemebis 
identifikaciis, SesaZleblobebis gamovleni­
sa da maTi gadawyvetis procesi. igi aerTian­
ebs gadawyvetilebis miRebamde da miRebis Sem­
dgom procesebs.  menejeruli gadawyvetilebebi 
jgufdeba or kategoriad: programirebuli da 
araprogramirebuli gadawyvetilebebi.

programuli gadawyvetilebebi moicavs sit­
uacias, romelic imdenad xSirad meordeba, 
rom SesaZlebelia garkveuli wesebis dadgena, 
romelsac SegviZlia mivdioT momavalSi. pro­
gramuli gadawyvetilebebi ukavSirdeba or­
ganizaciuli problemebis warmoqmnas. magali­
Tad, roca saofise inventari Camoscdeba saWi­
ro dones, am dros saqme programuli gadawy­
vetilebis miRebasTan gvaqvs. agreTve SeiZleba 
aRiniSnos xarjebis procentis dadgena. mas Sem­
deg, rac menejeri erTxel miiRebs programul 
gadawyvetilebebs da daadgens wesebs, amis Sem­
deg, sxva uflebamosil pirebs SeuZliaT miiRon 
msgavsi tipis gadawyvetileba, raTa menejers 
ufro meti dro darCes ufro mniSvnelovani saq­
meebis mogvarebisTvis. 

 menejerebis mier mcdari gadawyvetileb­
is miRebis albaTobis Semcirebisa da piriqiT, 
saukeTesos SemuSavebisTvis xelis Sesawyobad 
saWiroa: situaciis yovelmxrivi Secnoba; al­
ternativebis farTo nakrebis Seqmna; maTi yov­
elmxrivi da Rrma analizi.

globalizaciis pirobebSi menejeris saqmi­
anoba kidev ufro mravalferovani, rTuli da 
masStaburi xdeba. Tanamedrove msoflioSi 
Seicvala, ara mxolod personalTan damokide­
buleba, aramed samuSao adgilebTan damokide­
bulebac, rac menejeris mxridan kidev ufro 
met codnas, gamocdilebas da kvalifikacias 
moiTxovs.

Zveli samuSao adgilebi xasiaTdeboda ruti­
nuli davalebebiT da kontrolis standartuli 
procedurebiT. mSromelebi asrulebdnen sam­
uSaos mxolod erT kompaniaSi, romelic imarTe­
boda vertikaluri ierarqiiT da gadawyvetileb­
is miReba xdeboda zevidan qveviT.

Tanamedrove samuSao adgilas Sroma ufro 
moqnilia. struqtura ufro brtyelia, da­
bali donis TanamSromlebi Tavad iReben gad­
awyvetilebebs didi moculobis informaciis 
gaanalizebis safuZvelze, romelic Sesabamisia 
organizaciis misiis da Rirebulebebis. Tan­
amSromlebi erTmaneTs codnas unawileben. es 
adamianebi monawileoben sxvadasxva proeqtebSi 
imis nacvlad, rom dasaqmebulni iyvnen mxolod 
erT samuSao adgilas. urTierTobebi myardeba 

internetiT da samuSaoc xSirad virtualuria, 
anu menejerebs uwevT im adamianebis marTva, 
romlebic faqtobrivad arasodes „modian sam­
saxurSi“.

es saSualebas aZlevs organizacias moizidos 
kvalificiuri adamianebi msoflios nebismieri 
wertilidan. Tumca, am dros menejerisaTvis 
rTulia menejmentis funqciebis ganxorciel­
eba. yovelive aRniSnulis gaTvaliswinebiT, al­
baT cxadia, rom gadamwyveti mniSvneloba aqvs 
menejeris rolebisa da Sesabamisi unarebis gam­
ovlenis saWiroebas, raTa organizaciis saqmi­
anoba iyos Tanamedrove moTxovnebis Sesabamisi 
da warmatebuli.

menejeri - es aris organizaciis wevri, 
romelic eweva mmarTvelobiTi saqmianobas da 
wyvets sammarTvelo amocanebs. menejerTa roli 
organizaciaSi gansxvavebulia marTvis ierar­
qiaSi maTi adgilis, Sesrulebuli funqciebis, 
gadasawyveti amocanebisa da sammarTvelo saqmi­
anobis saxeebis mixedviT.

nebismieri organizacia warmoudgenelia me­
nejerTa gareSe, radgan menejerebi: uzrunvely­
ofen organizaciis ZiriTadi daniSnulebis ganx­
orcielebas; aproeqteben organizaciaSi Sesas­
rulebel calkeul operaciebs da amyareben maT 
Soris urTierTkavSirs; amuSaveben organizaci­
ul strategiebs cvalebadi garemos pirobebSi; 
uzrunvelyofen organizaciebis makontrolebe­
li pirovnebebisa da dawesebulebebis interesi­
sadmi organizaciis saqmianobis daqvemdebarebas; 
oficialurad waradgenen organizaciebs sxva­
dasxva forumebsa da RonisZiebebze; formalu­
rad pasuxismgebeli arian organizaciis saqmi­
anobaze; warmoadgenen organizaciis informaci­
uli kavSirurTierTobebis mTavar rgols. 

mmarTvelobiTi (sammarTvelo) Sromis erT-
erTi saerTo niSania organizaciebSi menejeris 
(xelmZRvanelis) mier Sesrulebuli roli. mene­
jmentis cnobili mkvlevari n. mincbergi xelmZ­
Rvanelis rols gansazRvravs, rogorc «gansaz­
Rvruli qcevis wesebis nakrebs, romelic Seesa­
bameba konkretul dawesebulebas an konkretul 
Tanamdebobas. 

cxadia, aRniSnul saqmianobas TiToeuli me­
nejeri axorcielebs Taviseburad. Semoqmedebi­
Tobis done maT moqmedebaSi gansazRvrulia im 
roliT, romelsac iTvaliswinebs maTi Tanamde­
boba da Sesasrulebeli funqciebi. marTvis mec­
nierebis Tanamedrove mkvlevari henri mincber­
gi, naSromSi“menejeruli Sromis buneba“, or­
ganizaciaSi menejerTa rols hyofs sam jgufad: 

•	 pirovnebaTaSorisi (mTavari xelmZRvane­
lis roli, lideris roli, damakavSirebeli 
rgolis roli); 

•	 informaciuli (informaciis mimRebis 
roli, informaciis gamavrceleblis roli, in­
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formaciis warmdgenis roli);
•	  gadawyvetilebis miRebasTan dakavSire­

buli (mewarmis roli, darRvevebis gamomsworeb­
lis roli, resursebis gamanawileblis roli da 
molaparakebebis mwarmoeblis roli).

menejeri mTavari xelmZRvanelis rolSi - ro­
gorc simboluri meTauri, waradgens aRniSnul 
organizacias ceremonialebsa da sxva RonisZie­
bebze. agreTve mis movaleobaSi Sedis social­
uri da samarTlebrivi xasiaTis valdebulebaTa 
Sesruleba.

menejeri lideris rolSi - axdens organi­
zaciis wevrTa motivacias miznebis misaRwevad. 
igi pasuxismgebelia uSualod daqvemdebarebul­
Ta aqtivizaciaze, maT SerCevaze, momzadebaze, 
gamoyenebasa da saqmianobis koordinaciaze.

menejeri damakavSirebeli rgolis rolSi - 
uzrunvelyofs sagareo kontaqtebis TviTgan­
viTarebadi qselis muSaobas. mimoweris, organi­
zaciis gareT Sexvedra-TaTbirebSi monawileo­
bisa da komunikaciis sxva formebis gamoyenebiT, 
aviTarebs informaciis wyaroebTan da sxva gare 
pirebsa da organizaciebTan urTierTobas. 

menejeri informaciis mimRebis rolSi - moi­
Ziebs da iRebs sxvadasxva saxis specialur infor­
macias. amas xels unda uwyobdes organizaciis 
Siga da gare wyaroebidan miRebuli informaciis 
miRebisa da damuSavebis sistema. imis gamo, rom 
informacia menejerebisTvis Sromis specifi­
kuri sagania da maTi saqmianobis produqtic 
saWiroa informaciis moZieba sxvadasxva arxiT 
- piradi kontaqtebiT, safosto gzavnilebiT, 
perioduli gamocemebis damuSavebiT, saqmiani 
mivlinebebiTa da sxva. es ki erT-erTi umTavre­
sia menejerTa informaciul rolSi.

menejeri informaciis gamavrceleblis rol­
Si - gadascems gare da Siga arxebiT miRebul 
informacias organizaciis wevrebs. aRniSnuli 
informaciis nawili moicavs faqtobriv masa­
las, romlis tiraJireba SesaZlebelia pirda­
pir, nawili ki moiTxovs gaanalizebasa da or­
ganizaciuli Sexedulebebis formirebas. infor­
maciis gavrceleba xdeba rogorc gzavnilebis 
saxiT, aseve verbaluri gziTac.

menejeri informaciis warmdgenis rolSi - 
gare kontaqtebisas gascems informacias or­
ganizaciis momaval gegmebze, moqmedebs poli­
tikaze, saqmianobis Sedegebsa da sxva. aRniSnuli 
SeiZleba ganxorcieldes sxdomebsa da seminare­
bze monawileobis, werilobiTi mimarTvebis, an­
gariSebis wardgenisa da sxva formiT.

menejeri mewarmis rolSi - gvevlineba or­
ganizaciaSi inovaciebis ganmxorcieleblad. 
siaxleTa dasanergad eZebs organizaciis Siga 
rezervebs, amuSavebs da axorcielebs organi­
zaciuli srulyofis proeqtebs, monawileobs 
strategiebis ganxilvaSi, aris progresuli 

gardaqmnebis iniciatori. 
menejeri darRvevebis aRmomfxvrelis rol­

Si - axorcielebs maregulirebel zemoqmedebas, 
organizaciis saqmianobaSi mniSvnelovani dar­
Rvevebis aRmosafxvrelad, problemaTa gaTval­
iswinebiT axdens strategiuli da mimdinare geg­
mebis koreqtirebas. 

menejeri resursebis gamanawileblis rolSi - 
ikvlevs organizaciis resursebs da pasuxs agebs 
maT ganawilebaze. igi faqtobrivad gamoixateba 
am sakiTxebze gadawyvetilebis miRebiT an sxva­
Ta mier miRebuli gadawyvetilebebis mxardaWer­
iT. amisaTvis menejeri adgens grafikebs, axdens 
uflebamosilebaTa ganawilebas, axorcielebs 
biujetebis Sedgenas da Sesrulebis kontrols, 
daqvemdebarebulTa muSaobis Semowmebas. 

menejeri molaparakebaTa warmmarTvelis 
rolSi - Tavisi kompetenciis farglebSi pasuxs 
agebs yovelgvar molaparakebebze.

menejeris mier organizaciaSi Sesrulebuli 
rolebi mWidrodaa erTmaneTTan dakavSirebu­
li da zemoqmedeben erTmaneTze. rogorc Ca­
tarebuli gamokvlevebiT gamovlinda, pirovne­
baTaSorisi roli gamomdinareobs organizaci­
aSi menejeris movaleobebisagan, statusisagan 
da moicavs adamianebTan (TanamSromlebTan) misi 
urTierTobis sferos. am rolma menejeri Sei­
Zleba gaxados informaciis Semkrebi punqti, 
rac mas SesaZleblobas miscems da imavdroulad 
aiZulebs kidec Seasrulos sainformacio roli 
da imoqmedos informaciis damuSavebis centris 
saxiT. iRebs ra Tavis Tavze pirovnebaTaSoris 
da sainformacio rols, menejers SesaZleblo­
ba eZleva Seasrulos gadawyvetilebis miRebis 
roli, es Tavis mxriv, moicavs organizaciis 
funqcionirebis iseT mniSvnelovan sferoebs, 
rogoricaa resursebis ganawileba, kontaqtebis 
damyareba, axali SesaZleblobebis gamoZebna or­
ganizaciis saqmianobis normalurad warmarTvi­
saTvis, molaparakebebi organizaciis saxeliT 
da sxva. 

menejeris aRniSnuli rolebi erTad aRebuli 
gansazRvravs menejeris muSaobis moculobas da 
Sinaarss organizaciis saqmianobis specifikuri 
xasiaTis miuxedavad.

aRniSnuli rolebis warmatebiT Sesasrule­
blad menejerebs moeTxovebaT marTvis saerTo 
ganaTleba da codnis maRali done; kompeten­
turoba organizaciis saqmianobis sferoSi; 
administrirebis CvevebTan erTad, mewarmuli 
unari; kolegebTan da qvemdgom xelmZRvanel­
ebTan TanamSromlobiT dasabuTebuli gadawy­
vetilebebis miRebisaTvis, davalebaTa sworad 
ganawilebisa da SesrulebisaTvis saTanado 
mmarTvelobiTi stilis gamomuSaveba; praqti­
kul gamocdilebaTa da codniT, ekonomikuri 
garemos analizis safuZvelze, organizaciis 
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ganviTarebis tendenciebis sworad ganWvretis 
unari. 

menejeris saqmianobis Sesrulebas sWirdeba 
araerTi unari, romelic SegviZlia gavaerTian­
oT sam jgufSi: konceptualuri, adamianebTan 
urTierTobis da teqnikuri unarebi.

konceptualuri unari aris SesaZlebloba, 
rom organizacia aRviqvaT, rogorc mTliani 
sistema da mis nawilebs Soris urTierToba. 
es unari gulisxmobs strategiul azrovnebas, 
farTo xangrZlivvadiani gegmis Sedgenas da 
kompleqsuri problemebis gadawyvetas. koncep­
tualuri unarebi gansakuTrebiT saWiroa top 
menejerebisTvis.

rolis ganusazRvrelobas adgili aqvs im 
SemTxvevaSi, roca adamianisTvis gaugebaria misi 
roli. samuSaos kargad SesrulebisTvis auci­
lebelia imis codna, Tu ras moelian misgan. 
axladCamoyalibebul jgufebSi msgavsi situa­
cia qmnis problemebs, Tu gundis wevrebi aR­
moaCenen, rom maTi Zalisxmeva tyuilubralod 
ixarjeba an garSemomyofni ar iwoneben mas. TviT 
kargad Camoyalibebul jgufebsa da gundebSic 
ki Tavs iCens rolTan dakavSirebuli proble­
mebi. rolebis gadatvirTva aRmocendeba maSin, 
roca adamianisagan zedmetad bevrs moiTxoven 
da is grZnobs, rom Zalian gadatvirTulia sa­
muSaoTi. rolebis gadautvirTaobis dros ki 
adamianisagan moiTxoven Zalian cota samuSaos 
da is grZnobs, rom Zalisxmevas srulyofilad 
ar iyeneben. amitomac nebismieri jgufisaTvis 
sasargebloa misi TiToeuli wevris zusti da 
realuri molodini maT mier Setanili wvlilis 
Sesabamisad. 

rolebis konfliqti aRmocendeba maSin, roca 
adamians ar Seswevs imis Zala, rom daakmayo­
filos garSemomyofTa molodini. rig SemTx­
vevebSi adamianisaTvis gasagebia, rom aucile­
belia amocanebis Sesruleba, magram garkveuli 
mizezebis gamo ar SeuZliaT amaze daTanxmeba. 
am fonze Seqmnili daZabuloba aisaxeba jgufis 
sxva wevrebTan urTierTobaSi. nebismier jgufSi 
an saqmianobis sferoSi rolebis dinamikis mar­
Tvis erT-erT xerxs warmoadgens roluri mo­
laparakebebi. es warmoadgens process, romlis 
drosac individebi ganixilaven sxva wevrebTan 
dakavSirebul rolebis molodins.

iaponuri menejmenti mkveTrad gansxvavde­
ba amerikulisgan da xSir SemTxvevaSi misi sa­
pirispiroc ki aris. mecnierebi swored imiT 
dainteresdnen, Tu menejmentis ra Tavisebure­
bebma SeaZlebina iaponias rom gamxdariyo msof­
lio lideri. aSS-Si gadawyvetilebaTa miRebis 
meqanizmi gamoirCeva mravalsafexurianobiT 
da avtoritarulobiT, xolo iaponiaSi ierar­
qiis safexurebis raodenoba gacilebiT nakle­
bia da gadawyvetilebebi miiReba koleqtiurad, 

yvelas azris gaTvaliswinebiT visac ki exeba 
isini. es ori qveyana mkveTrad gansxvavdeba 
erTmaneTisgan organizaciuli kulturiTac. 
aSS-s organizaciuli kultura mimarTulia 
TanamSromelTa konkurenciaze, mkafio Tanam­
debobriv instruqciebze, Tanamdebobebis mkacr 
klasifikaciaze, socialur statusebs Soris 
did gansxvavebebze Tanamdebobidan gamomdin­
are. es yovelive aferxebs TanamSromlebis ur­
TierTdaxmarebis SesaZleblobebis realizebas 
da SeuZlebels xdis xelmZRvanelobis kritikas. 
organizaciuli kultura iaponiaSi umTavresad 
gamoirCeva muSaobis gunduri xasiaTiT, Tanam­
SromlobiT, ar aris uflebebis da movaleobeb­
is mkacri ganawileba, Sromis anazRaurebebs So­
ris gansxvavebebi ar aris didi, Tanamdeboba ar 
iZleva garkveul privilegiebs, gansakuTrebul 
statuss. iaponiis organizaciebSi mmarTvelur 
gadawyvetilebebSi monawileobas Rebulobs Tan­
amSromelTa 65%, xolo aSS-Si - 12%. iaponiaSi 
piradi da organizaciuli interesebis Tanxve­
dra aRiniSneba TanamSromelTa 93%-Si, xolo 
aSS-Si TanamSromelTa 9%-Si.

daskvna

amrigad, adamianebTan urTierTobebis unari 
gulisxmobs sxva adamianebTan urTierTobas da 
jgufSi efeqturad muSaobas. es aerTianebs mo­
tivacias, koordinacias, liderobas da komuni­
kacias. menejeri, romelsac aqvs adamianTan ur­
TierTobis unari, SesaZleblobas aZlevs Tanam­
Sromlebs SiSisa da moridebis gareSe gamoxaton 
sakuTari azri. es unari gansakuTrebiT mniS­
vnelovania im menejerebisTvis, visac yoveldRi­
uri urTierToba hqonda TanamSromlebTan.

teqnikuri unarebi dakavSirebulia special­
uri funqciebis SesrulebasTan. igi moicavs 
specializebul codnas, analitikur unarebs da 
problemebis gadawyvetis unars. es gansakuTre­
biT saWiroa dabali donis menejerisaTvis.

imisaTvis,  rom yvela donis menejerma efeq­
turad Seasrulos samuSao da gamoavlinos Ta­
visi unarebi, aucilebelia zustad iyos gan­
sazRvruli gundSi TiToeuli adamianis adgili 
da roli da is, Tu vin visi ufrosia. jgufis 
Zveli da axali wevrebisaTvis aucilebelia imis 
codna, Tu ras moelian garSemomyofni maTgan da 
Tavad ras SeiZleba moelodnen isini garemom­
cveli sazogadoebisagan. roli warmoadgens sa­
kuTriv molodins, romelic dakavSirebulia sa­
muSaosTan, an gundis arsebul mdgomareobasTan. 
rolTan dakavSirebuli sicxadis arqonisas, 
SeiZleba gundSi warmoiSvas samuSaos Sesrule­
basTan dakavSirebuli problemebi. rolebis ga­
nawilebis dros SeiZleba gaCndes problemebi, 
romelic ukavSirdeba imas, Tu rogor aRiqva­
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men rols da rogor umklavdebina mas jgufis 
wevrebi. gundebi xSirad xvdebian msgavs sirTu­
leebs. 
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