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Develop a strategy for the Commercial
bank’s reliability

Tamar Sakvarelidze, PhD student

Summary

1. Proposed measures for reduce the negative factors
affecting the reliability of the Bank, they grouped and di-
vided by internal and external factors. The internal factor is
due to factors of internal conflict and divisions (including
banks staff) of the Bank. And external factor is considered
to be negative factors that exist or are created outside of the
Bank, and affects the interests of the Bank.

2. Created factors classification reliability of the
Bank, allowing to provide reliablefinancial, organizational
and information components.

3. Itis proved that the reliability of internal and ex-
ternal factors is directly related to the Bank’s operational
risk management. Also the fact that credit risks provoking
operational risks. Identified possible inverse consequences
of bank credit and market risk.

4.  Developed a classification for the reliability of the
Bank, allowing them togenerate resources and the environ-
ment.

5. Found that the reliability of the Bank, internal and
external financial, organizational and information areas of
the main negative factor fraudulent. The scammers typi-
cally associated with labor relations with the participants
in the Bank, with competitors and with groups of offenders
and it shown that qualified and reliable staff is a guarantee
of reliability and major wealth pf the bank.

Keywords: The credibility of the strategy of commer-
cial banks, System operation and Development pormirebi-
bis process, Fraud, Providing a complex system, Negative
Factors.
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