
biznes-inJineringi, #1. 2015  

104

sandoobis strategiis SemuSaveba komerciul bankebSi

Tamar sayvareliZe,  doqtoranti 

reziume

1. SemoTavazebulia komerciuli bankis saime­
dobaze moqmedi negatiuri faqtorebis Semcire­
bis RonisZiebebi, romlebic dajgufebulia da 
Sesabamisad dayofilia Siga da gare faqtore­
bad. aqedan Sida faqtorebi warmoadgenen Sida 
winaaRmdegobebiT an sxva pirobebiT uSualod 
komerciuli bankis TanamSromlebisa da qveda­
nayofebisagan ganpirobebul faqtorebs. xolo 
gare faqtorebad iTvleba iseTi negatiuri 
faqtorebi, romlebic arseboben an iqmnebian 
bankis gareT da SeuZliaT mis interesebze gare­
dan zemoqmedeba.

2. Seqmnilia komerciuli bankis saimedobis 
faqtorebis klasifikacia, ramac mogvca saime­
dobis finansuri, organizaciuli da infor­
maciuli mdgenelebis gamoyofis saSualeba. 

3. damtkicebulia, rom saimedobis Sida da 
gare faqtorebi pirdapiraa dakavSirebuli 
komerciuli bankis operaciul riskebTan. aseve 
operaciuli riskebis provocireba sabazro da 
sakredito riskebis warmoqmnis dros. gamovle­
nilia sakredito da sabazro riskebis ukukavS­
iris SesaZlo gavlena komerciuli bankis oper­
aciuli riskis warmoqmnasTan. 

4. damuSavebulia operaciuli riskebis 
komerciuli bankis saimedobis mdgenelebTan da­
mokidebulebis klasifikacia, rac iZleva maTi 
warmoqmnis wyaroebis da garemos gansazRvris 
saSualebas.

5. gansazRvrulia rom komerciuli bankis 
saimedobis Sida da gare finansur, organi­
zaciul da informaciul sferoebSi ZiriTad 
negatiur faqtors warmoadgens TaRliToba. 
amasTanave rogorc wesi TaRliTebi dakavS­
irebuli arian bankis SromiT urTierTobaSi 
monawile pirebTan, konkurentebTan da dam­
naSave jgufebTan. naCvenebia, rom kvalifici­
uri da sando kadri aris umTavresi simd­
idre bankebisa da maTi saimedoobis garanti. 

sakvanZo sityvebi: sandoobis strategia 
komerciul bankebSi, sistemis eqspluataciisa 
da ganviTarebis formirebibis procesi, TaR­
liToba, uzrunvelyofis kompleqsuri sistema, 
negatiuri faqtorebi.

Develop a strategy for the Commercial 
bank’s reliability

Tamar Sakvarelidze, PhD  student 

Summary

1.	 Proposed measures for reduce the negative factors 
affecting the reliability of the Bank, they grouped and di-
vided by internal and external factors. The internal factor is 
due to factors of internal conflict and divisions (including 
banks staff) of the Bank. And external factor is considered 
to be negative factors that exist or are created outside of the 
Bank, and affects the interests of the Bank.

2.	 Created factors classification reliability of the 
Bank, allowing to provide reliablefinancial, organizational 
and information components.

3.	 It is proved that the reliability of internal and ex-
ternal factors is directly related to the Bank’s operational 
risk management. Also the fact that credit risks provoking 
operational risks. Identified possible inverse consequences 
of bank credit and market risk.

4.	 Developed a classification for the reliability of the 
Bank, allowing them togenerate resources and the environ-
ment.

5.	  Found that the reliability of the Bank, internal and 
external financial, organizational and information areas of 
the main negative factor fraudulent. The scammers typi-
cally associated with labor relations with the participants 
in the Bank, with competitors and with groups of offenders 
and it shown that qualified and reliable staff is a guarantee 
of reliability and major wealth pf the bank.

Keywords: The credibility of the strategy of commer-
cial banks, System operation and Development pormirebi-
bis process, Fraud, Providing a complex system, Negative 
Factors.

* * * * * * *

arastabilurobisa da winaaRmdegobebrivi 
reformaciuli procesebis Tanamedrove piro­
bebSi mecnierebisa da praqtikis erTerT Ziri­
Tad amocanas warmoadgens komerciuli banke­
bis saimedoobis uzrunvelmyofi sistemebis da­
muSaveba da realizacia. qveynis bankebi iZule­
buli arian Seeguon arastabilur politikur da 
socialur-ekonomikur pirobebs, eZion rTuli 
problemebis adekvaturi gadawyvetilebebi da 
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TavianTi funqcionirebis saSiSroebis Semcire­
bis gzebi.

komerciuli bankis saimedoobis uzrunvel­
yofis mTavari mizania mis Tanamedrove pirobeb­
Si mdgradi da maqsimalurad efeqturi fun­
qcionirebis da momavalSi ganviTarebisa da 
zrdis maRali potencialis Seqmnis garantia. 
saimedobis uzrunvelyofa aris SesaZlo dana­
kargebis aRkveTis sistemuri uwyveti procesi. 
saimedobis uzrunvelyofis mniSvnelovani eta­
pia finansuri resursebis gamoyenebis xarisxo­
vani parametrebis gansazRvra da bankis saime­
dobis ricxobrivi orientirebis Semadgenlobis 
mimarTulebaTa strategiis damuSaveba.

saimedobis uzrunvelyofis efeqturi mar­
Tvis zogad kriteriums, am cnebis farTo gage­
biT, warmoadgens bankis xelmZRvanelobis un­
ari Tavisi mmarTveloba warmarTos ise, rom 
mimdinare pirobebSi gamoricxos zarali xolo 
momavalSi gaiTvaliswinos qvemdebare obieqtis 
ganviTarebis interesebi. maRal organizebuli 
mmarTvelobiTi sistemis Sesaqmnelad pirvel 
rigSi aucilebelia faseulobaTa interesebisa 
da sistemebis sworad gansazRvra, SemdgomSi ki 
gamomuSavebuli unda iqnas komerciuli bankis 
arsebobis perspeqtiuli modeli, romelmac 
unda uzrunvelyos yovelmxrivi dacvis re­
Jimi. aucilebelia ganisazRvros Tanamedrove 
mdgomareobidan prognozirebadze ( saimedobis 
uzrunvelsayofi efeqturi sistemis formire­
bis Siga da gare politikis Sinaarsis Camoya­
libeba) gadasvlis mimarTulebebi da bolos 
komerciuli bankis saimedobis marTvis winaSe 
dasaxuli amocanebis adekvaturad Sesabamisi me­
Todebis damuSaveba.

„strategia ver iqneba politikis moqmedi ia­
raRi Tu ar iqneba dakonkretebuli usafrTxoeb­
is amocanebi”.

sabanko saqmianobasTan mimarTebaSi aRsaniSna­
via rom saimedobis uzrunvelsayofi strategiis 
dasamuSaveblad aucilebelia bankis saqmiano­
bis konkretul sferoebis winaSe (iseTebi ro­
goric aris finansebi, personali, materialuri 
da sainformacio resursebi) mdgomi amocanebis 
dazustebis aucilebloba. prioritetebis gam­
ovlenis da realizaciis programis Sedgenis 
Sedegad muSavdeba mecnierulad dasabuTebu­
li saimedobis uzrunvelsayofi mimdinare da 
perspeqtiuli ganviTarebis yovelmxrivi ori­
entirebi.

strategiaSi igulisxmeba upiratesi gadaw­
yvetilebebisa da RonisZiebebis erToblioba 
romlebic mimarTulia komerciuli bankis saime­
do funqcionirebis misaRebi donis uzrunvel­
sayofad.

zogierTi avtoris mier strategia dakav­
Sirebulia mmarTvelobis iseTi grZelvadiani 

miznebis ganxorcielebasTan, romelTa realiza­
ciac uzrunvelyofs safinanso sakredito or­
ganizaciis komerciuli da sabanko saidumloe­
bebis gaxmaurebis potenciuri saSiSroebisagan 
da qonebrivi da araqonebrivi saxis sxva nebi­
smieri zaralisagan dacvas.

komerciuli bankis strategiis zogadi 
struqtura Sedgeba Semdegi qveTemebisgan: mar­
ketinguli strategia,	finansuri strategia,	
sakadro strategia,	 saimedobis uzrunvely­
ofis strategia,	 risk-menejmentis strate­
gia.

sabanko seqtoris ganviTarebis Tanamedrove 
specifikis gaTvaliswinebiT aucilebelia saime­
dobis uzrunvelsayof strategiaze moqmedi 
Semdegi faqtorebis aRniSvna da, Sesabamisad 
, gaTvaliswineba: kriminalis maRali xarisxi, 
uSiSroebis samsaxuris TanamSromelTa arasak­
marisi kvalifikacia, ekonomikuri usafrTxoebis 
dasacavad gamoyofili arasakmarisi resursebi.

aucilebelia yovelTvis arsebuli an mosal­
odneli krizisebis gaTvaliswineba, radganac am 
dros Zlierdeba zemoaRniSnuli faqtorebi.

aucilebelia aRiniSnos rom komerciuli 
bankis saimedobaze moqmedi ZiriTadi obieqte­
bidan dacvas eqvemdebareba sabanko da komer­
ciuli saidumloebebis Semcveli informacia, 
qoneba (upiratesad fuladi saxsrebi) da uSu­
alod bankis TanamSromlebi.

komerciuli bankis saimedobaze moqme­
di faqtorebi SeiZleba daiyos Sida da gare 
faqtorebad. moqmedi faqtorebis Semadgenlobi­
sa da specifikidan gamomdinareobs usafrTxoeb­
is strategiis uzrunvelyofis damuSavebis au­
cilebloba, romelic orientirebulia rogorc 
warmoqmnili sabanko riskebisa da saSiSroe­
bebis Sedegebis gadalaxvaze, ise Sida da gare 
faqtorebis negatiuri gavlenis acilebaze. e.i. 
strategia SeiZleba Seicavdes winmswrebi, pre­
venciuli xasiaTis elementebs an iyos agebuli 
ambebis gadalaxvis poziciebidan gamomdinare.

eWvs ar iwvevs praqtikaSi saukeTeso Sedegeb­
is prevenciuli xasiaTis matarebeli strate­
giis upiratesoba, Tumca aucilebelia gaTval­
iswinebuli iyos rom saimedobis gare faqtore­
bi praqtikulad ar emorCileba banks da maTi 
Tavidan acileba SeuZlebelia. rac Seexeba Sida 
xasiaTis faqtorebs aq saqme sxvagvaradaa. sax­
eldobr, maTi Tavidan acileba SesaZlebelia 
reagirebis drouli RonisZiebebis gamoyenebiT, 
magram ara  yvela Sida faqtorebisaTvis.

amrigad saimedobis aucilebeli efeqturi 
uzrunvelyofa unda ganxorcieldes marT­
vis mTlian sistemaSi, ise rom misi struqtura 
emorCilebodes sqemas.

komerciuli bankis saimedobis strategias 
safuZvlad unda edos qvemoT CamoTvlil sami 
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koncefciidan erTerTi:
I. winaaRmdegobebis prevenciuli strategia
aseTi strategia warmoadgens bankis mier ar­

Ceuli zrdis strategiis logikur gagrZelebas. 
igi iTvaliswinebs gare faqtorebis SesaZlo 
negatiuri gavlenis profilaqtikisa da winaaRm­
deg qmedebis ufro aqtiuri meTodebis gamoyen­
ebas. SerCevis kriteriumad ZiriTadad iyeneben 
ama Tu im meTodis maqsimalur efeqturobas. gan­
saxilveli strategiis realizaciis dros dasaS­
vebia: sabanko SpionaJi, zogierT SemTxvevaSi 
sakuTari personalis loialurobis kontrolis 
legitimuri meTodebis gamoyeneba da a. S.

strategiis upiratesobebi: 
•• saxelmwifos Carevis gareSe bankis saime­

dobis uzrunvelyofasTan dakavSirebuli 
problemebis efeqturi gadawyvetis SesaZ­
lebloba; 

•• saimedobaze moqmedi potenciuri, negatiu­
ri faqtorebis profilaqtikuri winaaRmde­
gqmedebis prioritetuli meTodebis uzrun­
velyofa;

•• sxva Sida sabanko menejmentis, pirvel rigSi 
personalis marTvisa da marketingis, mimar­
Tulebebis efeqturi uzrunvelyofis SesaZ­
lebloba.

strategiis naklovanebebi:
•• konkurentebis politikiT dazaralebulTa 

mxridan adekvaturi pasuxis maRali albaTo­
ba;

•• arsebul kanonmdeblobasTan gardauvali 
winaaRmdegobebi, samarTaldamcavi, sasa­
marTlo da sazedamxedvelo organoebTan 
potenciuri problemebi;

•• finansuri sakadro da materialur-teqni­
kuri resursebis ufro maRali mxardaWeris 
donis aucilebloba;

•• maRal rentabeluri warmoebebis (dargebis) 
momsaxure msxvili bankebi, an bankebis mi­
marT, romlebic muSaoben konkurentebisa 
da kriminaluri struqturebis mxridan xi­
sti presingis pirobebSi rekomendaciebis 
gamoyeneba.

II. pasiuri monawileobis strategia.
mocemuli strategia warmoadgens pasiuri 

konkurentuli strategiis logikur Sedegs. is 
iTvaliswinebs saxelmwifo, samarTaldamcavi da 
sasamarTlo organoebis mxridan bankis dacvis 
prioritetul orientacias. es sakuTari usa­
frTxoebis samsaxuris funqciebis mkveTri Sez­
Rudvis saSualebas iZleva, ise rom inarCunebs 
mxolod profilaqtikis aucilebeli meTodeb­
is nomenklaturis da saimedobis potenciurad 
negatiuri faqtorebis ukuqcevas.

strategiis upiratesobebi:
•	 misi praqtikuli ganxorcielebisaTvis 

saWiro minimaluri danaxarjebi;

•	 bankis, rogorc sameurneo subieqtis 
mTliani kanonmorCilebis gaTvaliswine­
biT, saxelmwifos mxridan mis mimarT 
gamoyenebuli sanqciebis ar arseboba.

strategiis uaryofiTi mxareebi:
•	 bankis saimedobis damokidebuleba saxelm­

wifo saxelmwifo samarTaldamcavi orga­
noebis muSaobis efeqturobisagan.

•	 ukve realizebuli negatiuri faqtorebis 
ukuqmedebiT meTodebze orientacia, Tu 
isini naklebad efeqturia profilaqtikur 
faqtorebTan SedarebiT.

rekomendebulia: dabalkonkurentul bazre­
bze, an saxelmwifo  mmarTvelobiTi organoebis 
uSualo patronaJis qveS momuSave mcire banke­
bisaTvis.

III. saimedobis aucilebeli faqtorebis nega­
tiuri gavlenis acilebis strategia.

mocemuli strategia warmoadgens SezRudu­
li zrdisa da misgan gamomdinare konkurentuli 
strategiis logikur gagrZelebas.

igi iTvaliswinebs profilaqtikis le­
gitimuri meTodebis da negatiurad moqmedi 
faqtorebis mTeli kompleqsis gamoyenebis 
saSualebas. gamonaklisis saxiT dasaSvebia le­
gitimuri meTodebis nawilobrivi gamoyeneba, 
magram mxolod im konkurentebis an negatiuri 
faqtorebis wyaroebis mimarT, romlebmac pir­
velebma gamoiyenes msgavsi meTodebi konkretu­
li bankis winaaRmdeg.

mesame warmoadgens, pirvel da meore strat­
egiebs Soris kompromisul variants, arbilebs 
maT radikalur nakls (Tumca ar iZleva upi­
ratesobebis srulad gamoyenebas). Tanamedrove 
pirobebSi gamoiyeneba sakredito- safinanso 
organizaciebis umravlesobis mier.

bazuri strategiis SerCevis ganmsazRvreli 
faqtorebia:

•	 bankis ganviTarebis zogadi strategia, 
magaliTad maRalrentabeluri dargebis momsax­
urebaze orientacia.

•	 bankis konkurentuli strategiis agresi­
ulobis xarisxi.

•	 bankis ganTavsebis regionis „kriminal­
urobis“ xarisxi.

•	 bankis sakuTari saimedobis uzrunvely­
ofis finansuri SesaZleblobebi.

•	 bankis personalis kvalifikacia.
•	 adgilobrivi saxelmwifo organoebis 

bankisadmi mxardaWera. arCeuli strategiis re­
alizaciis zogadi mimdevroba

•	 bankis saimedobaze realuri da potenci­
uri negatiurad moqmedi faqtorebis, agreTve 
maTi SesaZlo wyaroebis zogadi CamonaTvalis 
gansazRvra.

•	 dacvis obieqtebis ranJirebuli CamonaT­
valis formireba;



107

•	 strategiis realizaciisaTvis aucile­
beli resursebis gansazRvra;

•	 konkretuli obieqtebis dacvis racion­
aluri formebis gansazRvra

•	 bankis TanamSromlebis uflebebis da 
pasuxismgeblobis funqciebis gansazRvra;

•	 sxva struqturuli qvedanayofebis da 
strategiis realizaciis CarCoebSi bankis mmarT­
velobiTi instanciebis amocanebis gansazRvra;

•	 RonisZiebebisa da miznobrivi programe­
bis operatiuli gegmis damuSaveba.

strategiisa da saimedobis uzrunvelsayofi 
qvesistemebi-warmoadgenen marTvis sistemis da­
moukidebel elementebs, romelTagan TiToeuli 
mimarTulia komerciuli bankis saimedobis uz­
runvelsayofi tipiuri amocanebis gadasawy­
vetad. strategiis qvesistemis uzrunvelyofis 
ZiriTadi mimarTulebebi moicavs ra strategiis 
marTvis miznebsa da prioritetebs, warmoad­
gens negatiurad moqmedi faqtorebis Tavidan 
acilebis gzas: saimedobis sainformacio, safi­
nanso da saorganizacio mdgeneli

menejmentis meTodoogiis Sesabamisad qvesis­
temis formirebis dros aucilebelia Semdegi 
zogadi moTxovnebis dacva: qvesistemebi ar unda 
Seicavdes iseT elementebs (meTodebs, pro­
cedurebs da a. S.) romelTa praqtikuli fun­
qcionirebac SeZlebs monaTesave qvesistemebis 
eqspluataciis obieqtyr Seferxebas; TiToeuli 
qvesistemis zogadi struqtura unda Seesabame­
bodes Semdeg tipiur sqemas: „ procesis miznebis 
gansazRvra-procesis dagegmva da organizacia-
procesis operatiuli marTva-procesis Sede­
gebis Sefaseba adre dagegmil miznebTan maTi 
Sepirapirebis gziT; bankis komerciuli qveda­
nayofebis specialistebsa da Sesabamis xelmZ­
Rvanelebze, qvesistemis eqspluataciasTan 
dakavSirebuli funqciebis, maT Soris maTi Ses­
rulebis piradi pasuxismgeblobis meqanizmebis 
formaluri funqciebis damagreba.

uzrunvelyofis bloki warmoadgens nebismie­
ri mmarTvelobiTi sistemis aucilebel nawils. 
efeqturi mmarTvelobisaTvis formirebuli saw­
yisi pirobebi moicavs ramdenie mimarTulebas.

a) marTvis sistemis saimedobis informaciu­
li uzrunvelyofa Seicavs sam komponents:

•	 marTvis subieqtebis mier sistemis Car­
CoebSi gamoyenebuli meTodebi da konkretuli 
procedurebis misaRebi aucilebeli pirveladi 
informaciebi.

•	 sistemis CarCoebSi informaciis gav­
lis formalizebuli arxebi, romlebic gansaz­
Rvraven adre Segrovebul informaciebis moZ­
raobis marSruts instanciebis mixedviT.( prin­
cipuli sqema: (visgan-vis-rogori formiT-ra 
vadebSi)

•	 saimedobaze gare da Sida faqtorebis 

nebismieri problemebis moqmedebasTan dakavS­
irebuli monacemTa bazebi, romlebic grovdeba 
da axldeba bazris funqcionirebis mTel peri­
odSi da romlebic gamoiyeneba nebismieri donis 
mmarTvelobiTi gadawyvetilebebis formireba­
Si.

b) normatiul-meToduri uzrunvelyofa Sei­
cavs Sida da gare reglamentebis kompleqts. 
isini gamoiyeneba gansaxilveli mimarTule­
bebis saqmianobis marTvis procesSi da moicavs 
agreTve rekomendebul (aradireqtiuli xasi­
aTis) dokumentebs, gare reglamentebs miekuT­
vneba sakanonmdeblo da kanonqvemdebare aqtebi 
(mag: mTavrobis dadgenilebebi, romlebic ar 
Seicaven cnobebs komerciul saidumloebebze). 
Sida reglamentebsa da rekomendaciebs miekuT­
vneba nebismieri mudmivad moqmedi dokumentebi, 
instruqcibi, brZanebebi, gankargulebebi da a. 
S.), romlebic damuSavebulia mocemuli bankis 
mier masSi moqmedi wesebis Sesabamisad. Sida 
reglamentebis damuSavebis dros erTaderT 
SezRudvas warmoadgens maTi Sesabamisoba (araw­
inaaRmdegobrioba) moqmed kanonmdeblobasTan.

g) teqnologiuri uzrunvelyofa ganisaz­
Rvreba rogorc bankis saimedobis uzrunvelsay­
ofi, formalizebuli teqnologiis erToblioba 
sxvadasxva saxis negatiuri faqtorebis zemoq­
medebasTan. maTi arseboba warmoadgens marTvis 
efeqtiurobis ZiriTad winamZRvrebs, ramdena­
dac SesaZlebelia mkafiod gansazRvros:

•	 uSualo monawileni (instanciebi da sa­
muSao adgilebi, romlebic monawileoben konk­
retuli saSiSroebidan aRwerili operaciebis 
dacvaSi);

•	 mmarTvelobiTi procedurebi (opera­
ciebis CarCoebSi gansaxorcielebeli RonisZie­
bebi);

•	 tipiuri dro mTliani operaciebisa da 
TiToeuli mmarTvelobiTi procedurisaTvis;

•	 monawileTa pasuxismgebloba aRwerili 
teqnologiis darRvevisaTvis.

d) sainstrumento  uzrunvelyofa ganisaz­
Rvreba rogorc sistemis SigniT marTvis gamoy­
enebiTi meTodebiT sargeblobis erToblioba. 
saimedobis uzrunvelsayofad isini SeiZleba 
daiyos sam jgufad:

•	 profilaqtikuri xasiaTis meTodebi, 
romlebic iZlevian saimedobis potenciur 
faqtorebze negatiuri gavlenis praqtikulad 
realizaciis dauSveblobas;

•	 aRmkveTi xasiaTis meTodebi iZleva ukve 
realizebuli negatiuri faqtorebis moqmedeb­
is ukugdebis   saSualebas, rac Tavis mxriv am­
cirebs SesaZlebel zarals;

•	 damsjeli xasiaTis meTodebi iTval­
iswinebs uSualo damnaSaveebis dasjas;

e) SromiTi uzrunvelyofa ganisazRvreba ro­
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gorc Statis TanamSromlebis, maT Soris Tan­
amSromelTa sami sakvalifikacio kategoriiT 
mTliani dakompleqteba:

•	 menejerebi, e.i. sxvadasxva donis xelmZ­
Rvanelebi. bankis gansaxilveli mimarTulebis 
direqtorebidan dacvis cvlis ufrosamde;

•	 eqspertebi, e. i. usafrTxoebis samsax­
uris maRalkvalificiuri TanamSromlebi, rom­
lebic daspecializebuli arian uzrunvelyofis 
gansazRvrul mimarTulebebze (analitikosebi, 
specialuri programuli saSualebebis dam­
muSaveblebi da a. S.), magram ar asruleben uSu­
alod mmarTvelobiT funqciebs;

•	 Semsruleblebi;
v) finansuri uzrunvelyofa ganisazRvreba, 

rogorc gansaxilveli mimarTulebis mxarda­
saWerad da ganviTarebisaTvis gamoyofili fi­
nansuri resursebis erToblioba. (specialuri 
mowyobilobis SeZena, personalis xelfasi, in­
formaciis Rirebuleba…);

 bankis saimedobis uzrunvelsayofi sistemis 
eqspluataciisa da ganviTarebis formirebis 
procesSi aucilebelia zogierTi zogadi meTo­
duri moTxovnebis dacva. maT Soris mTavaria 
(pirveli) saimedobis problemebis uzrunvely­
ofis admisistemuri midgoma, rac Tavis mxriv 
gulisxmobs bankis qvedanayofis Zalisxmevis 
aqcentirebis dauSveblobas romelime erTi an 
ramodenime moqmedi faqtorebis mogeriebaze da­
narCenis sazianod. am moTxovnis ugulebelyofa 
dReisaTvis bevri bankisTvisaa damaxasiaTebeli 
da ganisazRvreba gansaxilveli mimarTulebis 
xelmZRvanelis Zveleburi profesiuli moRvawe­
obiT. ase magaliTad Zveli midgomiT ZiriTadi 
yuradReba eqceoda sabanko afioris winaaRmdeg 
qmedebas, informaciis dacvis, qonebis dacvis 
da a. S.

saimedoobis sistemis uzrunvelyofis Sede­
gad warmoiqmneba urTierTdakavSirebuli adg­
ilebi, romlebic SeiZleba gamoiyenon borotmo­
qmedebma.

meore moTxovniT ganisazRvreba potenciuri-
negatiuri faqtorebis (e.i. profilaqtikuri xa­
siaTis meTodebi) Tavidan acilebis RonisZieba­
Ta prioriteti. is ar moiTxovs damatebiT dasa­
buTebebs, radganac uzrunvelyofilia zaralis 
warmomnis SesaZleblobebi.

mesame moTxovna orientirebulia sistemis 
konfedencialurobaze da mxolod Semdeg sxva 
obieqtebis potenciuri saSiSroebis dacvis 
uzrunvelyofaze. Tanamedrove civilizaciis 
saxelmwifos da calkeuli firmebis funqcion­
irebaSi informaciisa da informaciuli te­
qnologiebis roli izrdeba mimdevrobiT. yvela 
mravali sameurneo subieqtebisaTvis infor­
maciis dakargva an gaxmaureba fuladi saxsrebis 
da materialuri faseulobebis datacebasTan 

SedarebiT ufro mniSvnelovani danakargia. 
kompiuteruli qselis globalurma gamoCenam 
da ganviTarebam negatiuri faqtorebis kidev 
erTi wyaro warmoqmna, kerZod, komerciuli 
bankis saimedobis informaciuli mdgenelis-
monacemTa bazaSi arasanqcirebuli SeRweva, e.w. 
xakeroba, programuli saSualebebis damuSaveba­
Si monawile SezRuduli kontigentis special­
istebisaTvis, egzotikuri, inteleqtualuri, 
SemoqmedebiTi formebidan jer kidev 70-ian 
wlebSi gadaiqca axal profesiul specializa­
ciad, ara marto saxelmwifo samsaxurebisaTvis, 
aramed kerZo, maT Soris, kriminaluri biznesi­
saTvisac. ukanaskneli aTwleulis ganmavlobaSi, 
bankebis saimedobis informaciuli faqtorebis 
zogad nomenklaturaze dakvirvebam da maTi miz­
eziT danakargebis masStabebis mkveTrma zrdam 
gviCvena mesame moTxovnis realizaciis aucile­
bloba.

meoTxe moTxovna dakavSirebulia bankis yve­
la struqturuli qvedanayofebis TanamSrom­
lebis, maTi kompetenciisa da pasuxismgeblobis 
CarCoebSi saimedobis uzrunvelyofasTan.

negatiuri faqtorebis struqtura, romelTa 
Sorisac bolo adgili ar ukavia sakuTar per­
sonals, maT efeqtur winaaRmdegobis SesaZle­
blobas gamoricxavs usafrTxoebis samsaxuris 
TanamSromlebi, aqedan gamomdinare damxmare 
saxelmZRvanelos daskvniT danayofSi specialu­
rad ganixileba TanamSromlebSi Sesabamisi ide­
ologiis swavlebis da savaraudo negatiuri 
faqtorebis profilaqtikis RonisZiebebis kom­
pleqsi.

mexuTe moTxovna:  saimedobis sistemis uz­
runvelyofis urTierTqmedeba menejmentis sxva 
mimarTulebebTan. miniSnebuli miTiTeba reali­
zebulia marTvis sistemis, rogorc strategi­
ul, ise operatiul doneze. Semdeg danayofSi 
specialurad ganixileba saimedobis uzrun­
velyofis strategiis damokidebuleba bankis 
zogad misiasa da mis konkretul strategiasTan. 
qveynis operatiuli mmarTvelobis pirobebSi 
yvelaze mWidro urTierTkavSiri unda iyos uz­
runvelyofili gansaxilveli sistemisa da per­
sonalur menejments Soris. sxvadasxva saqmiano­
bis mimarTulebiT marTvas Soris koordinaciis 
moTxovnaTa darRvevam SeiZleba migviyvanos 
ukiduresad negatiur Sedegamde. im SemTxvevaSi 
roca marTvis monaTesave sistemebi muSavdeba 
(magaliTad: finansuri menejmenti an marketingi) 
SeiZleba darRveuli iyos gansaxilveli sistema 
an mkveTrad gaizardos Sesabamisi negatiuri 
faqtorebis Semoteva. amrigad, saimedobis uz­
runvelyofis kompleqsuri sistema formirdeba 
komerciuli bankis saqmianobis TiToeuli mima­
rTulebis interesebis paritetisa da balansis 
aRricxvis gaTvaliswinebiT.
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meeqvse moTxovna:  mdgomareobs negatiuri 
faqtorebis moqmedebisagan bankis saimedobis 
realuri donis uzrunvelsayofi xarjebis Tana­
zomadobaSi.

sistemis saboloo efeqturobis poziciidan 
Tanabari xarisxiTaa dauSvebeli gansaxilveli 
saqmianobis mimarTulebaze xarjebis ekonomia, 
sakuTari saimedobis Sesusteba da SesaZlo nega­
tiuri faqtorebis gazviadeba. zedmeti, e. i. 
amouRebeli danaxarjebis gaweva.

daskvniTi (meSvide) moTxovna: dakavSire­
bulia bankis TanamSromlebisaTvis ara marto 
funqcionaluri movaleobis, aramed uflebebis 
(kompetenciis zRvrebis) formalizebul gama­
grebasTan. saimedobis uzrunvelyofis efeq­
turobis Sefaseba sistemis aucilebeli elemen­
tia. igi iZleva ramdenime gamoyenebiTi amocanis, 
saxeldobr, ama Tu im saSiSroebis negatiuri re­
alizaciis da bankis TanamSromelTa saqmianobis 
obieqturi Sedegebis Sefasebis gadawyvetis saS­
ualebas. menejmentis sxva mravali mimarTuleb­
isagan gansxvavebiT yovelTvis ar SeiZleba 
miRebuli ekonomikuri efeqtis zusti daTvla. 
saxeldobr Znelia Tavis droze aRkveTili nega­
tiuri faqtorebisagan miyenebuli SesaZlo da­
nakargebis gansazRvra, magaliTad faqtorebis 
bankis TanamSromlebTan dakavSirebuli pirdapi­
ri efeqtis gaangariSeba principSi SeuZlebelia. 
amitom unda daveyrdnoT ara marto pirdapiri 
aramed iribi danaxarjebis Sedegebsac. qvemod 
moyvanilia am amocanis gadasawyvetad aucile­
beli kriteriumebis CamonaTvali:

•	 gamovlenili faqtorebis mTliani raode­
noba, romlebic moicavs mTlianad aRkveTil, 
nawilobriv aRkveTil, mTlian negatiurad re­
alizebul dinamikaSi( wina periodTan Sedar­
ebiT) faqtorebs.

•	 nawilobriv da mTlianad realizebuli 
negatiuri faqtorebisagan 

•	 bankisadmi miyenebuli finansuri zara­
li.

•	 mTlianad an nawilobriv aRkveTili nega­
tiuri faqtorebi, romelTac SeeZlod bankisaT­
vis potencialuri zaralis miyeneba.

•	 gegmiuri profilaqtikuri RonisZiebeb­
is realizaciiT miRebuli Sedegebi.

amrigad, sabanko seqtoris ganviTarebisTvis 
aucilebelia progresuli cvlilebis ganxor­
cieleba, xolo, uaxloes perspeqtivaSi, mxolod 
profesiul strategias SeuZlia situaciis uke­
Tesobisaken Secvla da komerciuli bankis efeq­
turi funqcionirebis amaRleba.
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