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statiaSi mimoxilulia sabanko menejmentis 
saqmianobis efeqturobis zrdis sxvadasxva Sesa­
Zleblobebi da maTi ganxorcielebis meTodebi. 

bankis menejmentis Sefaseba iwyeba sameTva­
lyureo sabWos SefasebiT, romelic pasuxismge­
belia adekvaturi xelmZRvanelobis uzrunve­
lyofaze bankis aqcionerebis winaSe, maTi in­
teresebis dacvis mizniT. bankis sameTvalyureo 
sabWo unda iyos damoukidebeli bankis saqmiano­
bis marTvis procesSi, radgan sameTvalyureo 
sabWo pasuxismgebelia menejmentis saTanadod 
funqcionirebaze. amitom, man mxolod martivad 
ki ar unda daamtkicos menejmentis rekomenda­
ciebi, aramed yuradRebiT unda ganixilos isini. 
sameTvalyureo sabWos muSaobis efeqturobis 
ganxilvisas gaTvaliswinebuli unda iqnes is 
faqtori, rom sameTvalyureo sabWos wevrebi 
ar imyofebodnen menejmentis, calkeuli direq­
toris an aqcioneris gavlenis qveS. am Tvals­
azrisiT, mniSvnelovania administraciis di­
versifikacia, rac gulisxmobs im pirTa sabWos 
wevrTa SemadgenlobaSi Seyvanas, romlebic ar 
warmoadgenen bankis aqcionerebs an maTi ojaxis 
wevrebs. inspeqtorebma unda Seamowmon, Tu ram­
denad asrulebs sameTvalyureo sabWo Semdeg 
movaleobebs: 

vinaidan bankis aRmasrulebeli menejmenti 
warmarTavs bankis yoveldRiur saqmianobas, 
Zalze mniSvnelovania iseTi kvalificiuri 
kadrebis SerCeva da daniSvna, romlebic SeZle­
ben bankis efeqtur marTvas. sameTvalyureo sab­
Wo aseve pasuxismgebelia iseTi TanamSromlebis 
samuSaodan daTxovnaze, romlebic ver akmayo­
fileben kompetenturobis moTxovnebs. zogi­
erT bankSi sameTvalyureo sabWo gansazRvravs 
bankis pasuxismgebel muSakTa xelfasebs, man, 
agreTve, unda ganixilos da daamtkicos bankis 
prezidentis xelfasi. menejmentis zeda rgolis 
mniSvnelobis gaTvaliswinebiT, sameTvalyureo 
sabWom, aseve, unda uzrunvelyos xelmZRvanel­
ebis SemcvlelTa SerCevac.

sakvanZo sityvebi:    banki, sabanko menejmen­
ti, marTvis obieqti, marTvis subieqti, mogebis 
norma, likvidoba. 
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Summary 

In the article are reviewed different possibilities of ef-
fective growth of commercial banks management activities 
and methods of their implementation.

Evaluation of bank management starts from evaluation 
of Supervision Board, which is responsible for adequate 
directorate support before the bank shareholders, for the 
purpose of their interests’ support. Bank Supervision board 
has to be independent in the process of bank activity man-
agement, because the Supervision Board is responsible for 
appropriate functioning of management. That’s why, it has 
to not only certify the management recommendations eas-
ily, but also discuss them with carefully. While discussion 
of effective work of Supervision Board, a factor has to be 
considered that the members are not under the influence of 
management, some director or shareholder. From this point 
of view, diversification of administration is important, 
which considers joining those people in of the Board mem-
bership which don’t represent the shareholders of the bank 
or their family members. The inspectors have to check how 
the Supervision Board fulfills the following obligations: 

As the bank executive management leads everyday 
activities of the bank, it is very important to choose and 
appoint such kind of qualification staff that will be able 
to manage the bank effectively. The Supervision Board is 
also responsible for dismissal of those kinds of employees 
from work who don’t satisfy the competent requirements. 
In some banks the Supervision Board determines the re-
sponsible employees’ salaries, also it has to determine and 
approve the General Director’s salary. Considering impor-
tance of upper circle of management the Supervision Board 
also has to support choosing of substitutes of directors.
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bankis ZiriTadi daniSnulebaa Suamavloba 
kreditorebidan fuladi saxsrebis msesxebleb­
isaken da gamsaReblebidan myidvelebisaken 
gadaadgilebis procesSi. bankisa da klientis 
ekonomikuri interesebis srulad Tanxvedris 
SeuZlebloba dakavSirebulia imasTan, rom banki 
misi ekonomikuri bunebis Sesabamisad, finansuri 
Suamavalia, romelic ekonomikaSi fuladi na­
kadebis momsaxurebas uzrunvelyofs da mozid­
uli fuladi saxsrebis mesakuTres ar warmoad­
gens, xolo klienti _ piriqiT, rogorc wesi, 
warmoebuli saqonlisa da momsaxurebebis mflo­
belia, romlebsac ZiriTadad materialuri Sevs­
eba gaaCniaT. magram ekonomikis realur seqtors 
investiciebi da finansuri sabrunavi saxsrebi, 
xolo bankebs _ mwarmoebluri aqtivebis mocu­
lobebis gadideba esaWiroebaT. sabazro ekono­
mikaSi komerciuli bankis mier sakuTari fun­
qciebis realizebisaTvis aRniSnuli ori mizani 
erTmaneTTan SekavSirebuli unda iyos. 

rogorc SedarebiTi analizidan Cans, bank­
is mier uSualod Tavisufali bazris monawi­
leebisTvis _ momxmareblebisTvis SeTavazebad 
produqtebsa da momsaxurebebs Soris ukukavS­
iris uzrunvelyofis mizniT, komerciuli bankis 
mxridan sagareo garemosTan ukukavSiris fun­
qciis Sesruleba sabanko menejmentze unda iyos 
dakisrebuli.

sagareo pirobebis mudmivad cvalebadoba, 
romelSic sakredito organizacia sakuTar 
saqmianobas axorcielebs, komerciuli bankis 
mxridan laris gacvliT kursebze martivi opera­
ciebisa da ̀ TamaSebis~ garda, Sesabamis reaqcias, 
finansuri da makroekonomikuri politikis siR­
rmiseul analizs, damatebiTi produqtis Seqm­
nis axali xerxebis moZiebas moiTxovs. bankebma 
TandaTanobiT bazrisa da sabanko klienturis 
axali moTxovnebis dakmayofileba unda daiwyon, 
mzad unda iyvnen arasabanko finansur organi­
zaciebTan arafasobrivi konkurecniis gamka­
crebasTan mimarTebaSi. sabanko produqtebisa 
da momsaxurebis SemuSavebasTan da realizacia­
sTan mimarTebaSi sabanko saqmianobis axali mima­
rTulebebis mudmivad formireba, ueWvelad, in­
formaciis sust urTierTgacvlaze da saqmiano­
bis aRniSnuli mimarTulebebis cud koordina­
ciaze miuTiTebs. swored bankis funqcionaluri 
qvedanayofebis urTierTqmedebis ararsebobis 
gamo uaresdeba misi ZiriTadi xarisxobrivi par­
ametrebi da maCveneblebi, rTuldeba strate­
giuli gadawyvetilebebis miRebis procesebi, 
arCeuli gadawyvetilebis upiratesobebisa da 
naklovanebebis Sefaseba. amitom, sabanko menej­
mentis umTavres amocanas urTierTobebis sis­
temis Camoyalibebis (agebis) amocana warmoad­
gens, romelic 

dakavSirebulia rTuli dinamiuri sistemis 

mravalricxovani elementebis urTierTqme­
debis optimalur organizaciasTan, romelsac, 
TavisTavad, Tanamedrove komerciuli banki da 
misi formirebis optimaluri reJimebis gan­
sazRvra warmoadgens. aRniSnulidan gamomdin­
are, sabanko menejmenti, rogorc urTierTobis 
sistema, TavisTavad, safinanso-ekonomikuri, 
struqturulfunqcionaluri da finansur-te­
qnologiuri parametrebis urTierTkavSirs war­
moadgens. sxva sityvebiT, sabanko menejmenti, 
Tavis mxriv, urTierTdakavSirebul da urTi­
erTdamokidebul sistemur parametrebze zemoq­
medebas warmoadgens, kerZod:

•	 finansur-ekonomikur maCveneblebze 
(fem);

•	 organizaciul struqturis agebaze, 
romelic bankis winaSe mdgari amocanebis gad­
awyvetaze aris pasuxismgebeli (osa);

•	 finansur-teqnologiuri marTvis maCven­
eblebze (ftmm).

sistemuri parametrebis siRrmiseulad gaT­
viTcnobierebis Sedegad maTi marTva SeiZleba 
Semdegi urTierTdaqvemdebarebisa da uSualo 
urTierTkavSiris saxiT warmovidginoT:

naxazi 1. - bankSi ukukavSiris safuZvelze mmarTvelobi­
Ti zemoqmedebis SemuSavebisa da realizaciis sqema Tavisu­
fali bazris monawileebis moTxovnilebebis dakmayofile­

basTan mimarTebaSi.

sqematurad, sabanko menejmenti sistemuri 
urTierTobis marTvasac gulisxmobs, romelic 
finansur-ekonomikuri, organizaciuli da te­
qnologiuri parametrebis urTierTqmedebebis 
optimalur organizaciasTan aris dakavSirebu­
li.
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naxazi 2. sabanko menejmentis finansur-teqnologiuri 
diferenciacia

SeniSvna: wyvetili xazebiT naCvenebia organizaciul-
administraciuli kavSiri funqciis SesrulebasTan mimarTe­

baSi.

urTierTobebis CamoyalibebasTan mimarTe­
baSi kompleqsuri teqnologiebis SemuSavebisa 
da realizaciis procesebs, romlebic fuladi 
nakadebis formirebasTan da gamoyenebasTan, 
komerciuli bankis mdgomareobisa da saqmiano­
bis analizis amocanebis kompleqsur gadawy­
vetasTan aris dakavSirebuli, wyvets marTvis 
sistema, romelmac `finansuri menejmentis~ sax­
elwodeba daimkvidra.

sabazro ekonomikis pirobebSi komerciul 
bankSi finansuri menejmentis mTavar Tavise­
burebas warmoadgens is, rom banki erTaderTi 
ekonomikuri subieqtia, romelic fuls, yvela 
misi ZiriTadi funqciiT, sistemurad marTavs 
da, aRniSnulidan gamomdinare, sabazro ekono­
mikis pirvelad, sasicocxlo rgols warmoad­
gens.

saqmianobis obieqti komerciuli bankis fi­
nansur menejmentSi aris bankis finansuri op­
eraciebisa da sabanko klienturis fuladi saxs­
rebis marTvis procesebi. 

saqmianobis sagani komerciuli bankis finan­
sur menejmentSi aris finansuri operaciebis 
racionaluri dagegmvisa da realizaciis siste­
mebisa da meTodikebis SemuSaveba da gamoyeneba.

komerciuli bankis finansuri menejmentis 
mizani aris funqcionalurteqnologiuri sis­
temebis saqmianobis optimaluri struqturis 
agebis racionaluri moTxovnebisa da meToduri 
safuZvlebis gansazRvra, romlebic, dasaxuli 
parametrebis farglebSi, bankis finansuri op­
eraciebisa da misi mdgradobis mxardaWeris 
dagegmvasa da realizacias uzrunvelyofen.

komerciuli bankis mdgradobaze zemoqmedi 

dasaxuli parametrebis magaliTebi moyvanilia 
cxrili 1-Si.

finansuri menejmenti komerciul bankSi, ro­
gorc nebismieri marTvis sistema, ori qvesist­
emisagan Sedgeba:

•	 samarTavi qvesistemisagan, anu marTvis 
obieqtisagan;

•	 marTvadi qvesistemisagan, anu marTvis 
subieqtisagan.

ZiriTad marTvis obieqts komerciuli bankis 
finansur menejmentSi warmoadgens fuladi sax­
srebi, romlebic finansuri operaciebis meSveo­
biT komerciuli bankis saqmian brunvaSi imyofe­
bian.

cxrili 1
bankis parametrebi _ saqmianobis reJimi
dasaxuli parame­

trebi
saqmianobis reJimi

1. bankis mogebis 
maqsimizacia

minimalurad dasaSvebi normatiu­
li likvidoba

2. bankis likvido­
bis maqsimizacia

mogebis norma, romelic bankis fi­
nansuri operaciebis amogebas uzrunve­
lyofs.

3. bankis mogebisa 
da likvidobis daba­
lansebuloba.

mogebis norma, romelic sabazro 
Semosavals uzrunvelyofs. bankis sa­
resurso bazis marTva misi diversifi­
kaciis safuZvelze bankis aqtiuri ope­
raciebis SesaZleblobebis Sesabamisad 
vadebis, moculobebisa da Rirebulebis 
mixedviT.

marTvis subieqts komerciuli bankis finan­
sur menejmentSi warmoadgens bankis menejmenti 
(umaRlesi xelmZRvaneloba, marTvis aparati, 
bankis personali), romelic mmarTvelobiTi 
zemoqmedebis sxvadasxva formis meSveobiT 
obieqtis mizanmimarTul funqcionirebas axor­
cielebs.

daskvna
statiaSi ganxilul sakixTagan gansakuTrebiT 

mniSvnelovania komerciul bankSi misi mdgrado­
bis safuZvelze finansuri menejmentis koncep­
tualuri sqemis sakiTxi.

xazgasmulia, rom  rom marTvis obieqti _ sa­
banko klienturis fuladi saxsrebi komerciul 
bankSi moZraobas (gadaadgilebas) axorcieleben 
gaformebuli garigebebis (xelSekrulebebis) 
safuZvelze. aRniSnuli procesis samarTlebri­
vi mxare xorcieldeba, uSualod, marTvis sub­
ieqtis _ komerciuli bankis, rogorc iuridiuli 
piris, meSveobiT. aRniSnuli procesis ekonomi­
kuri mxare xorcieldeba bankis finansuri op­
eraciebis (sabanko produqtebis, operaciebis, 
momsaxurebis) safuZvelze, romlebic marTvis 
obieqtis moTxovnilebebs pasuxoben. finansuri 
menejmenti obieqtis, saganisa da misi saqmiano­
bis mizniT, Sesabamisad, sabanko klienturis fu­
ladi saxsrebis transformirebas axorcielebs 
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bankis finansur operaciebSi da amis xarjze, es 
ukanaskneli (banki), bankis kapitalis nazardis 
uzrunvelyofis mizniT, damatebul Rirebule­
bebs qmnis
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