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Improvement Issues of Commercial Banks
Management Activities

Giorgi Khantadze, Asoc. prof.
David Zhghenti, Doctorant

Summary

In the article are reviewed different possibilities of ef-
fective growth of commercial banks management activities
and methods of their implementation.

Evaluation of bank management starts from evaluation
of Supervision Board, which is responsible for adequate
directorate support before the bank shareholders, for the
purpose of their interests’ support. Bank Supervision board
has to be independent in the process of bank activity man-
agement, because the Supervision Board is responsible for
appropriate functioning of management. That’s why, it has
to not only certify the management recommendations eas-
ily, but also discuss them with carefully. While discussion
of effective work of Supervision Board, a factor has to be
considered that the members are not under the influence of
management, some director or shareholder. From this point
of view, diversification of administration is important,
which considers joining those people in of the Board mem-
bership which don’t represent the shareholders of the bank
or their family members. The inspectors have to check how
the Supervision Board fulfills the following obligations:

As the bank executive management leads everyday
activities of the bank, it is very important to choose and
appoint such kind of qualification staff that will be able
to manage the bank effectively. The Supervision Board is
also responsible for dismissal of those kinds of employees
from work who don’t satisfy the competent requirements.
In some banks the Supervision Board determines the re-
sponsible employees’ salaries, also it has to determine and
approve the General Director’s salary. Considering impor-
tance of upper circle of management the Supervision Board
also has to support choosing of substitutes of directors.
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