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franCaizingi – mewarmeobis  inovaciuri meTodi

taso  geTaSvili, mecnier-TanamSromeli

reziume

saqarTvelos ekonomika  inovaciebze swra­
fad ver reagirebs.  msoflios wamyvani qveynebi, 
nebismier dargSi, uaxles teqnikas da meTodebs 
iyeneben. saqarTvelos ekonomikasac aseve axali 
perspeqtiva da konkurentunarianobaze ori­
entirebuli midgoma Wirdeba,  igi unda emyare­
bodes uSualod im dargebis  analizs, romleb­
mac saerTaSoriso masStabiT warmatebas miaR­
wies  da ar unda iyenebdes tradiciul ideo­
logias Tu Tanamedrove inteleqtualur modas.

gansaxilvel TemasTan dakavSirebuli Teo­
riuli memkvidreobis gamoyeneba da analizis, 
kvlevis Catareba saqarTvelos ekonomikuri gan­
viTarebis praqtikul amocanaTa gadasawyvetad, 
xels Seuwyobs qveyanaSi mimdinare ekonomikuri 
reformebis saerTaSoriso standartebTan miax­
loebas, qveynis ekonomikis winsvlas. 

dRes WeSmarit keTildReobas is qveynebi 
aRweven, romlebic swrafad aRiqvamen gare sam­
yaroSi mimdinare procesebs.  saqarTvelomac, 
bunebrivia, unda gaiTvaliswinos globalizaci­
is moTxovnebi, amasTan, sakuTari ekonomikis 
ganviTarebis, tradiciebisa da istoriuli fa­
seulobebis SenarCunebis safuZvelze aaSenos 
evropuli civilizaciis  donis  qveyana.

sakvanZo sityvebi: mewarmeoba;  franCaizingi; 
saerTaSoriso konkurencia; konkurentunari­
anoba;  inovaciuri  meTodi; reforma;  
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Summary

Georgian economy does not immediately react on inno-
vations. The world’s leading countries use the latest tech-
niques and methods in any field. Georgian economy need 
new perspectives and competition oriented approach that is 
created on the analysis of those fields that became success-
ful on International level and does not follow traditional 
ideology or intellectual fashion. 

The theoretical heritageusing to related with that issue 
topic and analysis, research to solve practical problems of 
economic development, will contribute with international 
standards ongoing in the country economic reforms, th-
eprogressto the country’s economy.

Today, tht countries are reaching the true prosperity, 
which quickly perceive the current processes to outsidein 

theworld. Georgia, naturally, have to take into account the 
requirementsofthe globalization, at the same time, have to 
buildthe country level of the European Civilization, pre-
serving their economic development, the traditions andthe 
historical values.

Keywords: Entrepreneurship; Franchising; TheInter-
nationalCompetition; The Competitiveness; The Innova-
tive Method; The Reform;

Tanamedrove msoflioSi globalizacia 
iwvevs saerTaSoriso bazrebze konkurenciis 
gamZafrebas, rac aseve erovnul bazrebzec aRw­
evs.dReisaTvis aramarto kompaniebi konkurire­
ben erTmaneTTan, aramed am konkurenciaSi sul 
ufro da ufro erTvebian qveynebiც.

calkeul kompaniebSi, ise rogorc mTel 
ekonomikaSi, mimdinare rTuli procesebis 
Seswavla xels uwyobs konkurenciis Teoriis 
ganviTarebasa da mis praqtikaSi gamoyenebas.

konkurencia saabazro ekonomikis ganuyofe­
li nawilia. igi qveynis masStabiT ekonomikuri 
zrdisa da kompaniis, dargis, seqtoris ekonomi­
kuri efeqtianobis amaRlebis safuZvelia. qvey­
nis konkurentunarianoba swored maTi simbioz­
iT miiRweva.iqidan gamomdinare rom konkurencia 
organulad ukavSirdeba ekonomikuri zrdisa da 
ekonomikuri efeqtianobis maCveneblebs, igi ar 
asxavs mxolod sabazro situacias,  rodesac 
bazarze mravali mwarmoebeli (gamyidveli) da 
mravali momxmarebelia (myidveli). konkuren­
cia, pirvel yovlisa, metoqeobaa, legalizebu­
li, civilizebuli brZolis formaa kontrahen­
tebs, konkurentebs (calkeul pirebs, garkveul 
jgufebs,kompaniebsa da a.S. ) Soris saukeTeso 
Sedegebis– maRali mogebisa da sxva sarge­
blobismiRwevisaTvis, rac, saboloo angariS­
iT, konkretul upiratesobaSi aisaxeba.mzardi 
globaluri ekonomikis samyaroSi konkurenciis 
შესახებ მecniereba da კონკურენციის xelovnebis 
daufleba  rogorc Siga, ise sagareo sferoSi 
qveynis warmatebis safuZvelia.

msoflio sameurneo praqtika adasturebs, 
rom Tanamedrove sabazro ekonomika efuZneba 
or ZiriTad fenomens: msxvil organizaciul 
sameurneo struqturebs da mcire bizness. prof. 
n. WiTanavas azriT, „Tu msxvili struqtura aris 
Tanamedrove sabazro ekonomikis karkasi cen­
traluri mzidi konstruqcia, maSin mcire bizne­
si Tavisi bunebiT xels uwyobs konkurentuli 
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garemos Seqmnas, uzrunvelyofs moqnilobas da 
individualizaciis procesis gaRrmavebas. ami­
tom es  ori struqtura  erTmaneTs avsebs”.

msxvil da mcire bizness Soris integraciul 
kavSirs mravalsaukunovani msoflio sameurneo 
praqtika udevs safuZvlad. es urTierTobebi 
jer kidev  XVIII saukuneSi warmoiSva did brita­
neTSi da mas “gadabmuli saxlebis” sistema ewo­
da. “gadabmuli saxlebis” sistema warmoadgenda 
damcav meqanizms, romelic moTxovnilebidan 
gamomdinare, ludis mwarmoeblebs saSuale­
bas aZlevda gaekeTebinaT prognozi ludisa da 
alkoholuri sasmelebis warmoebisa da gasaRe­
bis bazris Sesaxeb.  “gadabmuli saxlebis” sis­
temam daamtkica, rom igi efeqtiani sameurneo 
meqanizmia. am sistemas, romelic Semdgom gan­
viTarda da gafarTovda, franCaizingi ewoda. 
franCaizingi ukavSirdeba samewarmeo saqmianobas 
da ganixileba, rogorc materialuri dovlaTis 
Seqmnis strategia. es sistema amarTlebs Tavi­
si ganviTarebis   mniSvnelobas da amis mravali 
magaliTi arsebobs:

•	 amerikuli kompania “zingeris” fran­
Caizingis sistema gaxda mTel rig dargebSi 
franCaizingis  sistemis Semdgomi ganviTarebis 
safuZveli. 

•	 1898 wels kompania “jeneral motorsma” 
damoukidebeli organizaciebi gamoiyena dis­
tributorebad, raTa gasaRebis sistemaSi  saku­
Tari danaxarjebi Seemcirebina. igi umsxvilesi 
amerikuli saavtomobilo korporaciaa da 2007 
wlamde 77 wlis ganmavlobaSi msoflioSi umsx­
vilesi avtomwarmoebeli iyo (2007 wlidan pir­
veli adgili toiotas dauTmo). mas Svilobili  
kompaniebi 35 qveyanaSi, xolo  dilerebi — 192 
qveyanaSi  hyavs.

•	 franCaizingi warmatebiT gamoiyeneba 
ualkoholo boTliani sasmelebis industriaSi. 
cnobilma kompaniam “koka-kolam” franCaizingis 
sistema gamoiyena gafarToebis efeqtian meTo­
dad. am sistemis meSveobiT es kompania saer­
TaSoriso biznesis grandad gadaiqca. 

•	 farTod gavrcelda franCaizingi nav­
Tobis gadamamuSavebel kompaniebSi, romlebic 
navTobproduqtebis gayidvas, ZiriTadad, fran­
Caizingis sistemiT axorcieleben.

CamoTvlili magaliTebidan cxadia, rom XX 
saukunis 30-iani wlebidan franCaizingi iqca 
naklebriskian xelsayrel komerciul sistemad, 
romelsac sargebeli mohqonda rogorc fran­
Caizis gamcemisaTvis (msxvili sawarmo), ise 
franCaizis mimRebisaTvis (operatori mcire 
sawarmo).franCaizeri iRebs valdebulebas 
moamaragos operatori Tavisi saqonliT, te­
qnologiebiT, gaukeTos reklama, iyos Tavdebi 
sesxis aRebisas. operatori valdebulia awar­
moos da gaasaRos mxolod misi saqoneli da biz­

ness uxelmZRvanelos franCaizeris miTiTebiT. 
amrigad, franCaizingis mimRebs ar sWirdeba 
axali sawarmos Seqmna, igi iRebs mza sawarmos, 
xolo, Tavis mxriv, franCaizeric swrafad vi­
Tardeba da farTovdeba, vinaidan SesaZlebloba 
eZleva damkvidrdes axal geografiul regionSi.

cnobilia, rom aSS-Si, mcire biznesis ad­
ministraciis monacemebiT, bolo 10 wlis man­
Zilze 60%-ze meti arafranCaizinguli biznesi 
gakotrda, maSin, rodesac franCaizingis siste­
maSi CarTuli sawarmoebidan gakotrda mxolod 
14%. msxvil korporaciebs aqvs “qolgis”’ fun­
qcia, rac metad mniSvnelovania Tanamedrove da 
mwvave konkurenciis pirobebSi mcire firmebis 
gadarCenisaTvis.    

franCaizingis erTiani saerTaSoriso sis-
temis SeqmnisaTvis 1960 wels Camoyalibebuli 
franCaizingis saerTaSoriso asociacia (In-
ternational Franchise Association - IFA), Seqmnidan 
40 wlis ganmavlobaSi imdenad avtoritetul 
organizaciad iqca, rom mTel rig dadge-
nilebebs da sakanonmdeblo aqtebs, rom-
lebic dakavSirebulia franCaizingTan, fed-
eraluri da saxelmwifo organoebi IFA-sTan 
aTanxmeben. 

dReisaTvis saqarTveloSi, sasaqonlo niSanze 
gansakuTrebuli ufleba mis mflobels am niS­
nis registraciis dRidan, inteleqtualuri sa­
kuTrebis erovnul   centr  “saqpatentSi” eni­
Weba.

konkurencia Tu akotrebs im sawarmoebs, 
romlebic bazarze moTxovnis cvlilebas fexs 
ver uwyoben, maSin ratom vafarebT mcire sa­
warmoebs “qolgas”, ra niSan-Tvisebebi aqvT maT 
iseTi, riTac isini miCneulni arian ekonomikis 
ganviTarebisaTvis aucilebel struqturebad? 
pasuxi martivia: mTeli rigi upiratesibebi 
aqvT, esaa - moqniloba, mobiluriba, aqtiuroba, 
moTxovnis cvlilebebze swrafi reagireba, gun­
dis Sekruloba, saboloo Sedegze orientacia 
da a.S. swored imis gamo, rom msxvili korpo­
raciebisagan gansxvavebiT, mcire firma moqnili 
da mobiluria, mas advilad SeuZlia moergos 
wertilovan moTxovnas (gadaadgildes iq, sadac 
da razec moTxovna warmoiSva), magram amis saSu­
alebas ar aZlevs resursebi. amitomaa  aucile­
beli mcire sawarmoTa arseboba, magram ara izo­
lirebulad, aramed msxvil sawarmoebTan kavS­
irSi, romelTac resursebic aqvT da saTanado 
imijic. msxvili korporaciebi mcire sawarmoebs 
gzas ukvalaven sabazro procesebSi da finan­
suri da organizaciuli sakiTxebis mogvare­
biT uqmnian sabazro moTxovnasTan adaptirebis  
myar safuZvels. mcire sawarmoebis ganviTare­
bis upiratesoba ganpirobebulia imiTac, rom 
maT SeuZliaT sxvadasxva kvalifikaciis samuSao 
ZalisTvis Seqmnan axali samuSao adgilebi da 
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gadawyviton saSualo fenis Camoyalibebis prob­
lemac. saqarTvelos statistikis samsaxuris 
monacemebiT, 2013 wels saqarTvelos mcire sa­
warmoebSi dasaqmebuli iyo 138348 kaci, sul me­
warmeobis seqtorSi – 550885 kaci, anu mcire 
sawarmoebSi momuSaveTa ricxvi Seadgenda  am se­
qtorSi momuSaveTa 25. 1 %–s.mcire sawarmoebSi  
gamoSvebulma produqciam Sedgina mewarmeobis 
seqtorSi  gamoSvebuli produqciis 9,7 %, 2280,3  
mln lari.

nax. 1. dasaqmeba  saqarTvelos  mewarmeobis 
seqtorSi.

amiT mcire seqtori garkveuli zomiT axdens 
socialur stabilizacias, rac Zalze mniSvnelo­
vania qveynisaTvis, romlis mosaxleobis umuSev­
robis done 2013  wels  14,6 %–s Seadgenda.

Cvens qveyanaSi franCaizingi Tavisi klasi­
kuri formiT XX saukunis bolos ucxouri in­
vesticiebis saxiT Semovida.samrewvelo fran­
Caizingis pirveli erT-erTi TvalsaCino maga­
liTia saqarTveloSi msoflio franCaizingis 
grandis “koka-kolas” Semosvla. am kompaniam 
saqarTveloSi Semoitana investiciebi, daasaqma 
asobiT adamiani. igi saqarTveloSi erT-erT msx­
vil gadamxdelad  iTvleba. “koka-kolas” garda, 
saqarTveloSi franCaizingis sistemiT muSaoben 
iseTi saerTaSoriso transerovnuli organiza­
ciebi, rogoricaa: “makdonaldsi”, “baskinrob­
insi”, “toiota”, maRaziebis qseli “babiloni”, 
‘bata” da a.S.   

2005 wlidan, aseve didi warmatebiT fun-
qcionirebs Sps “sastumroebisa da restorneb-
is menejmentTa jgufi”  (“mgroup”).  amjerad, 
SedarebisaTvis da meti TvalsaCinoebisaTvis, 
swored, Sps  “mgroup”-sa da kompania “makdon-
aldsis” arsebobis, ganviTarebisa da war-
matebulad funqcionirebis magaliTs ganvix-
ilavT, 

kompania “makdonaldsSi”, moqmedebs 

devizi:”makdonaldsi yvelgan!“
yovel dRe, msoflioSi, am swrafi kvebis 

33 aTasi restorani  68 milion adamians 119 

qveyanaSi emsaxureba. 1954 wlidan “makdon-
aldsi” dedamiwaze epidemiasaviT vrceldeba.
is, msoflios yvelaze cnobadi brendi gaxda. 
inglisidan axal zelandiamde da iaponiidan 
saqarTvelomde cnobili “M”-is naxva yvelga-
naa SesaZlebeli.

yvelasaTvis cnobilia, rom 1940 wels daars­
es Zmebma dik da                                             mak 
makdonaldebma, pirveli restorani gaxsness an-
bernardinoSi (kalifornia). 1954 wels, reikrok­
ma Zmebi makdonaldebisagan SeiZina franCaizin­
gis eqskluziuri agentis ufleba. 

2008 wlisaTviskorporaciis  qselSi 
dasaqmebulTa saerTo raodenobam Seadgina 
400 000 adamiani, xolo mogebam Seadgina $23,5 
miliardi. 2009 wels korporaciis kapitali-
zacia Seadgenda $64,2 miliards. korporaciis 
direqtorTa sabWos Tavmjdomared amTavari 
mmarTvelia jeims  skineri, prezidenti - don-
tompsoni. 2009 welsivnisisaTvis, “McDonald`s 
“savaWro niSnis qveS  msoflios 118 qveyanaSi  
muSoabda 32 060 restorani, romelTagan 14 
000 aSS-Simdebareobs. 25 578 restorani ima-
rTeboda franCaizingis principiT.

swrafi kvebis umsxvilesma qselma  saku-
Tari finansuri angariSi gamoaqveyna, romlis 
Tanaxmadac, 2012 wlis pirvel kvartalSi M 
McDonald’s-is mogeba 5%-iT gaizarda da 1,266 
miliardi dolari Seadgina. eqspertebi prog-
nozirebednen, rom 2013 wels  kompania 28,4 
miliardi dolaris mogebas miiRebda. 

saqarTveloSi makdonaldsis pirveli resto­
rani 1997 wels gaixsna da dRes mas ukve 6 fil­
iali aqvs.

ganvixiloT kompania “makdonaldsi da 
“mgroup”-i rogorc erTmaneTTan, aseve sxva, 
kerZod, arafranSaizingis sistemiT funqcio-
nirebad restornebTan mimarTebaSi. realiza-
ciis moculobis da dasaqmebulTa raodeno-
nis mixedviT 2006 wlidan 2011 wlis CaTvliT,  
aSkaraa upiratesoba. franCaizingis sistemiT 
momuSave kompaniebi gacilebiT warmatebiT 
ganagrZoben arsebobas da funqcionirebas, 
isini ufro metad konkurentunarianebi arian 
da axerxeben kidec poziciebis SenarCunebas.   

movitan saqarTvelos statistikis samsaxuris 
mier mowodebul informacias saqarTveloSi 
kvebis industriaSi moqmedi  msxvili kompaniebis 
oceulidan realizaciis moculobis mixedviT  
2006-2011 ww.  pirvel, meore da mesame adgilze 
gasul kompaniebs:
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nax. 2.   realizaciis moculoba  2006–2011 
ww.

  “makdonaldsi”;

 “wisqvili” (2007  w.-dan “ mgroup”);

 “gurmani” (2007-2008 w. “wisqvi-

li”2009 w.-dan “TaRlaura”);

rogorc vxedavT, 2006-2008 wlebSi kompa-
nia “makdonaldsi” realizaciis moculobis 
mixedviT  pirvel adgils ikavebs, xolo me-2 
me-3 adgilze arian arafrainCaizingis siste-
miT momuSave kompaniebi.  2007 wlidan dawin-
aurda sastumroebisa da restornebis mene-
jmentTa jgufi  “mgroup”-i. 2009 wlamde igi, 
brunvis moculobis mixedviT, me-2 adgilze 
iyo, xolo 2010 wlidan ukve pirvel adgilze 
gadmoinacvla. ram gamoiwvia misi aseTi war-
mateba?

ganvixiloT imave organizaciis mier mowode­
buli informaciis mixedviT, am   sferoSi moq­
medi msxvili kompaniebis oceulidan 3 mowinave 
kompania dasaqmebulTa raodenobis mixedviT  
2006-2011ww.:

nax. 3.   dasaqmebulTa  raodenoba  2006–2011 

ww.

rogorc aRmoCnda,  “mgroup”-ma nel-nela 
dasaqmebulTa raodenobis zrdis xarjze dai-
kava mowinave pozicia, Semdeg ki – lideroba 
rogorc brunvis moculobis, aseve gamoSve-
buli peoduqciis mixedviT. adgili hqonda 
swori strategiis arCevas. kompania“mgroup”-
ma, absoluturad gamarTlebulad, moax-
dina investireba da Sedegmac ar daayovna. 
amasobaSi ki, liderobis dakargvis SiSiT, 
ukve 2010 wlidan, TiTqos moxda “makdonald-
sis”  gaaqtiureba - gaixsna misi ramdenime 
axali restorani rogorc TbilisiSi, aseve 
quTaissa da baTumSi.

*    *    * 

logikuria, rom frenSaizingi saqarTveloSi 
ganviTardeba, magram rogor da ra formiT, es 
damokidebulia imaze, Tu ramdenad sworad mi­
iRebs mas qarTuli mewarmeoba, rogorc bizne­
sis formas. saqarTveloSi franCaizingis sis­
temis danergvis swori poziciis SerCevisaTvis, 
aucilebelia, aqcenti gakeTdes ukve arsebuli 
da Camoyalibebuli klasikuri franCaizingis me­
Todebze.

ukeTesi iqneboda, Tu franCaizingi saqarT­
velos msxvil da mcire sawarmoebs Soris gan­
viTardeboda. misi elementebi gamoCnda kidec 
kompania “yazbegisa” da “nikoras” magaliTze. 
kompania “yazbegma” am sistemis meSveobiT gax­
sna asze meti bar-restorani, sadac mxolod 
“yazbegis” ludi iyideboda. “yazbegis” licen­
ziiT q. rusTavSi muSaobs ludis mwarmoebeli 
qarxana. kompaniaSi dasaqmebulia aseulobiT 
adamiani. qarTvel mewarmeebs am mimarTule­
biT muSaobis gamocdileba akliaT. 2011 wlis 
monacemebiT, kompania “yazbegis mier gaxsnili 
bar-restornebis 40% gakotrda.ram gamoiwvia 
gakotrebis aseTi maRali maCvenebeli, rodesac 
franCaizingis sistemiT momuSave organizacie­
bi, rogorc ukve aRvniSneT, gakotrebis dabali 
maCvenebliT gamoirCevian. cxadia, kompania “yaz­
begs” naklebad hqonda gaTvaliswinebuli is, 
rom partniorTa interesebi daculi yofiliyo 
teritoriuli licenzirebis meTodiT. amotom 
gakortebis donem maRali maCvenebeli aCvena. 
franCaizingis sistema saqarTveloSi siaxled 
iTvleba da Sesabamisad, pirvel etapze amgvari 
Sedegebi moulodneli ar unda iyos qarTveli 
mewarmeebisaTvis.

saqarTveloSi franCaizingis sistemis gan­
viTareba xels Seuwyobs qveyanaSi konkurentu­
nariani dargebis gamokveTas da qveynis CarTvas 
globalur ekonomikaSi. franCaizingis ganvi­
Tarebas mohyveba warmoebis aRorZineba-ganvi­
Tareba, inovaciebis Semotana, axali samuSao 
adgilebis Seqmna da mosaxleobis socialuri 
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mdgomareobis gaumjobeseba. saqarTveloSi ar­
sebobs iseTi organizaciebi, romlebsac aqvT 
Senoba-nagebobebi, sasawyobo meurneobebi da 
saTanado gamocdileba, magram ar gaaCniaT axa­
li teqnologiebi da ar aqvT cnobili savaWro 
marka. am organizaciebs franCaizingis sistema 
daexmareba swrafad SeaRwion, rogorc saSinao, 
aseve saerTaSoriso konkurentul bazrebze.

daskvna

msoflio ekonomikis ganviTarebis praqtika 
aCvenebs, rom dRes ganviTarebuli qveynebis war­
moebis matebis 75% inovaciebis gamoyenebiT mi­
iRweva. inovaciuri biznesis warmatebaSi ki mniS­
vnelovan rols mcire sawarmoebi asruleben. 
estendencia gasuli saukunis 80-iani wlebidan 
daiwyo da XXI saukunis dasawyisSi man kanonzo­
mieri xasiaTi miiRo. am process mniSvnelovnad 
Seuwyo xeli mcire mewarmeobis sferoSi mec­
nierebatevad ibiznesis ganviTarebisaTvis 
qveynebis mTavrobaTa mizanmimarTulma politi­
kam, rac gamoixata samarTlebrivi regulirebis 
srulyofaSi, SeRavaTiani  sesxebis  gacemaSi, 
kontraqtebis  dadebaSi  da   a. S.  

Cvens qveyanas, aseve, aucileblobis piro­
biT esaWiroeba biznesis samarTlebrivi regu­
lirebis srulyofa.unda arsebobdes Sesabamisi 
institutebi, romlebic daaregulireben da 
gaakontroleben Sida       warmoebas. saubari 
exeba produqciis xarisxis kontrolsa da war­
moebis standartebis gaumjobesebas. producia 
unda iyos maRalteqnologiuri saerTaSoriso 
standartebis Sesabamisi. es pirvelxarisxovani 
sakiTxia Cveni qveynis ekonomikuri ganviTare­
bisaTvis, qarTuli produqciis saerTaSoriso 
bazrebze  damkvidrebisaTvis.

gamoyenebuli literatura

1.	 asaTiani r. „frenSaizingis sistemis gan­
viTareba da perspeqtivebi saqarTveloSi“, 2010. 

2.	 qadagiSvili l. “frenSaizingi - biznesis  
marTvis  warmatebuli forma”. Tb,. 2009, 

3.	 mewarmeoba saqarTveloSi . 2014. statist­
kuri krebuli. 2014.  Tbilisi. gv110, 112– 116.

4.	 WiTanava n. gardamavali periodis so­

cialur–ekonomikuri problemebi.  Tb. 2001. 
5.	 Портер М. Конкуренция  М. 1996. 
www.mcdonalds.com/
www.geostat.ge/
http://www.geoeconomics.ge/


