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organizaciuli qcevis efeqturobis maCvenebeli 

da srulyofis gzebi
 Tamar vaniSvili, doqtoranti

reziume

Tanamedrove msoflioSi amJamad mimdinare 
globaluri socialur–ekonomikuri cvlile­
bebi Sesabamis asaxvas poulobs sawarmoTa or­
ganizaciul qcevaSi. 

motivaciis aRiarebul TeoriebSi gaTval­
iswinebulia momuSaveTa  interesebi da maTi 
organuli CarTuloba marTvis procesSi. Tumca 
mravali mnSvnelovani sakiTxi (gansakuTrebiT, 
personalis dajildoebis ukugeba) siRrmiseuli 
Seswavlis gareSea darCenili da saTanado sru­
lyofas saWiroebs.

am sakiTxis Seswavlis mizniT CavatareT mo­
muSaveTa anketuri gamokiTxva q. goris or 
sawarmoSi: sakonservo qarxana ,,kulaSi “da 
,,agrokomSi“. miRebuli SedegebiT gaviangariSeT 
organizaciuli qcevis efeqturobis maCvenebe­

li (E), risTvisac gamoviyeneT Sefasebis oTxi 
parametri, kerZod, momuSaveTa:

•	 Sesabamisoba (samuSao kvalifikaciasTan) 
(Conformity) - C;

•	 kmayofileba (samsaxuriT) (Satisfaction)  - 
S;

•	 finansuri stimulireba (finance stimulate) 
- FS;

•	 ndoba (Faith) - F.
organizaciuli qcevis  efeqturoba gavian­

gariSeT formuliT:
E = (C + S+ FS + F) : 4
garda amisa, SevimuSaveT organizaciuli qce­

vis efeqturobis maCveneblis Sefasebis Semdegi 
kriteriumebi: 30% - mde -  araefeqturi; 31%-
50% -mde - dabali; 51%-70% -mde - saSualo; 71%-

90% -mde - kargi; 91%-100% -mde - Zalian kargi.
kvlevis Sedegad efeqturobis maCvenebe­

li miviReT: „kulaSi“   70%, xolo „agrokom­
Si“ 82% (orive SemTxvevaSi Sefaseba „kargi“). 

Tumca am sawarmoebSi ,,K koeficientis“ (Ti­
Toeuli komponentis wili jamTan mimarTebaSi) 
mniSvnelobebi gansxvavebulia, rac saSualebas 
iZleva am mimarTulebiT daisaxos konkretuli 
RonisZiebebi, kerZod, „kulaSi“ – momuSaveTa 

finasuri stimulirebis gasaZliereblad, xolo 
„agrokomSi“ – samuSao - kvalifikaciasTan, maTi 
Sesabamisobis asamaRleblad.

sakvanZo sityvebi: motivacia, efeqturoba, 
kvalifikacia, kriteriumi, parametri, koefi­
cienti, stimulireba, komponenti.

Summary

In the modern world currently occurring global socio-
economic changes accordingly reflects in the organization-
al behavior of enterprises.

In the recognized theories of motivation are stipulated 
interests of employers and their organic involvement in the 
management process. However, many important issues (in 
particular, personnel rewarding return) is staying without 
in-depth study and needs proper perfection.

In order to study this issue we carry out employers 
questionnaires in two enterprises of Gori city: the “Kula” 
factory - and “Agrokomi”. By obtained results we calcu-
late organizational behavior effectiveness index (E), using 
a four-parameter assessment, in particular, employers:

•	 Conformity with the job qualifications (Conform-
ity) - C;

•	 job satisfaction (Satisfaction)  - S; 
•	 Financial stimulation (finance stimulate) - FS; 
•	 Faith (Faith) - F.
Organizational behavior efficiency was calculated by 

formula:
E = (C + S+ FS + F) : 4
In addition, we have developed the following criteria 

for evaluating the organizational behavior effectiveness in-
dex: up to  30% - ineffective; 31% -50% − the - Low; 51% 
-70% − the - average; 71% -90% − the - good; 91% -100% 
− the - very good.

As result of research we obtain the efficiency indicator: 
in “Kula” - 70%, while in “Agrokomi” 82% (in both cases 
with the assessment “good”). However, in these enterprises 
,,K coefficient” (each component share with respect to to-
tal) the values are different that makes it possible to out-
line specific measures in this direction, in particular, for 
“Kula”- to strengthen the employers financial stimulation 
and in “Agrokomi”- to improvement the conformity with 
work qualification. 

Keywords: motivation, efficiency, qualifications, crite-
ria, parameters, coefficient, stimulation, component.

* * * * * * *

saqarTveloSi mimdinare globalurma, poli­
tikurma ekonomikurma da socialurma  cvli­
lebebma - organizaciebSi gamoiwvies rigi cv­
lilebebi organizaciuli qcevis sakiTxebSi, es 
Seexo  dasaqmebasac. saqarTvelo  ganviTarebadi 
qveynebis rigs miekuTvneba da imyofeba ganvi­
Tarebis gardamaval  etapze, qveyana samuSao 
adgilebis naklebobiT gamoirCeva, Sesabamisad,  
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dasaqmebis  donec dabalia.  aseT dros qveyanam 
fexi unda auwyos yvela wamowyebul cvlilebas 
da gaumklavdes misgan miRebul Sedegs, radgan, 
rogorc cnobilia mecnierul-teqnikuri pro­
gresi swored, rom aseT cvlelebebzea dafuZneb­
uli. kvlevam cxadyo, rom urigo ar iqneboda 
axali novaciebis danergva organizaciuli qce­
vis sakiTxebSi, radgan, rogorc cnobilia siax­
leebi axali saxis moTxovnebs astimulirebs da 
Sesabamisad interesebsac amZafrebs. SesaZlebe­
lia, marTvaSi garkveuli dogmebi da meqanizmebi 
mravali weli efeqtiani SedegebiT gamoirCeoda, 
magram aucilebelia, periodulad, nawilobriv 
gansxvavebuli, axali WeSmaritebiT Seicvalos.

rogorc cnobilia, motivaciis Tanamedrove 
Teoriebi iTvaliswinebs momuSavis interesebs, 
orientirebulia mogebis miRebaze, personali 
Tanamonawilea, rogorc miznis formirebis, 
aseve misi Sesrulebis procesis dros, CarTu­
lia marTvaSi, romelic ar xorcieldeba -  mbr­
Zanebluri meTodiT da mxolod vertikalurad 
(zemodan qvemoT), aramed horizontalurad 
- ierarqiebSi da jgufebSi. ZiriTadad, aseTi 
midgoma Sinaarsobrivi da procesualuri Te­
oriebis sinTezis Sedegia. kvlevebma naTlad 
gviCvena organizaciebSi arsebuli mdgomareoba, 
ramac organizaciis srulyofisa da efeqturi 
funqcionirebis gzebis dasaxvis saSualeba mog­
vca.

am mizniT mizanSewonilad migvaCnia organiza­
ciebisaTvis organizaciis srulyofisa da efeq­
turi funqcionirebis  kompleqsuri modelis 
SeTavazeba (nax.1):

nax.1 organizaciis srulyofisa da efeqturi 
funqcionirebis kompleqsuri modeli

rogorc modelidan Cans didi mniSvneloba 
aqvs organizaciebSi  personalis CarTulobis 
danergvas, samuSao adgilebis danergvas, mud­
mivi treningebis da gadamzadebis danergvas, 
waxalisebis iseTi formis danergvas, rogoricaa 
- personalis dajildoveba. organizaciaSi, miz­
nis ganxorcielebis procesSi, personalis Car­
Tulobas udidesi mniSvneloba aqvs. Cvens mier 
ganxiluli Teoriebidan naTlad Cans, rom mx­
olod materialuri motivacia da stimulireba 
yovelTvis ar iwvevs Sromis mwarmoeblurobis 
zrdas. materialuri uzrunvelyofa, dasaqme­

bulTa moTxovnilebebis dakmayofilebis saSu­

alebas iZleva. 
zemoaRniSnuli mosazrebebis gamyarebis da 

organizaciis  prioritetuli mimarTulebebis 
Camoyalibebis mizniT, romlebic organizacias 
srulyofisa da efeqturobis saSualebas mis­
cems, CavatareT kvleva goris or sawarmoSi: sa­
konservo qarxana ,,kula“ da ,,agrokomSi“.

gaviangariSeT organizaciuli qcevis  efeq­

turobis maCvenebeli - E, risTvisac gamovi­
yeneT Catarebuli kvlevebis Sedegebidan, Sem­
degi ZiriTadi komponentebi:

•	 Sesabamisoba (Conformity) (samuSao kvali­

fikaciasTan) - C;
•	 kmayofileba (Satisfaction)  (samsaxuriT) - 

S;
•	 finansuri stimulireba (finance stimulate) 

- FS;
•	 ndoba (Faith) - F.
organizaciuli qcevis  efeqturobis gaan­

gariSebis formula aseT saxes miiRebs:
E = (C + S+ FS + F) : 4
SevimuSaveT  organizaciuli qcevis efeq­

turobis maCveneblis Sefasebis kriteriumi, 
romelic am maCveneblis sizustes gansazRvravs:

30% - მდე - araefeqturi ;
31%-50% -მდე - dabali;
51%-70% -მდე - saSualo;
71%-90% -მდე - kargi;
91%-100% -მდე - Zalian kargi. 
sawarmoTa efeqturobis gaangariSeba:
a) ,,kulas’’ - SemTxvevaSi: E = 

(63%+85%+40%+90%) :4 = 69.5% ≈ 70%; (kargi);
b) ,,agrokomis’’  SemTxvevaSi: E = 

(45%+82%+100%+100%) :4 = 81.7% ≈ 82%; (kargi) 
(ix. diagrama 1).
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digrama 1. ,,kulaSi’’ da ,,agrokomSi’’ Catare­
buli gamokiTxvis SedarebiTi parametrebi

diagrama 1 - ze gamosaxulia ,,kulaSi’’ da 
,,agrokomSi’’ Catarebuli gamokiTxvis Sede­
gad miRebuli gamokiTxulTa raodenobis Sesa­
bamisoba organizaciuli qcevis efeqturobis 

maCvenebelTan. 
orive sawarmosTvis, organizaciuli qcevis 

efeqturobis gamosaTvlel formulaSi Sema­
vali komponentebis procentuli maCvenebleb­
is gamoyenebiT, avageT diagramebi, agreTve am 
komponentebis dajamebiT gavigeT  TiToeuli 
maTganis xvedriTi wili arsebul sawarmoSi, am 

maCvenebels pirobiTad vuwodeT ,,K koeficien­
ti’’. 

a)	 ,,kula’’ .
1.	 Sesabamisoba - 63%;
2.	 kmayofileba - 85%;
3.	 finansuri stimulireba - 40%;

4.	 ndoba - 90%.
-------------
∑ = 278

,,K koeficienti’’.

1. Sesabamisobis xvedriTi wili – K = 0,23;
2. kmayofilebis xvedriTi wili – K = 

0,31;
3. finansuri stimulirebis xvedriTi 

wili – K = 0,14;
4. ndobis xvedriTi wili – K = 0,32.
aq ukve naTlad Cans, rom finansuri stimu­

lirebiT, dasaqmebulebi ar arian kmayofilebi, 
radgan misi xvedriTi wilis komponenti, dan­
arCen komponentebTan SedarebiT, dabalia. sa­
warmos SesaZlebelia vurCioT, rom gazardos 
finansuri stimulireba, rac awevs finansuri 
stimulirebis procentul maCvenebels, rac 
gamoiwvevs misi xvedriTi wilis komponentis 

gazrdas, es ki gazrdis organizaciuli qcevis 
efeqturobis maCvenebels  (E).

b) ,,agrokomi’’.  
1. Sesabamisoba - 45%;
2. kmayofileba - 82%;
3. finansuri stimulireba - 100%;
4. ndoba - 100%;
-------------
∑ = 327

,,K koeficienti’’.

1. Sesabamisobis xvedriTi wili – K = 0,13;
2. kmayofilebis xvedriTi wili – K = 0,25;
3. finansuri stimulirebis xvedriTi wili 

– K = 0,30;
4. ndobis xvedriTi wili – K = 0,30.

aq, rogorc vxedavT, ndobis faqtoris da 
finansuri stimulirebis maCvenebeli yvelaze 
maRali koeficientiT gamoirCeva, sawamos, efeq­
turobis awevisTvis, am komponentebis gazrdaze 
ar mouwevs muSaoba, Tumca kvalifikaciis Se­
sabamisoba arsebul samuSaosTan da samuSaoTi 
kmayofilebis koeficienti sakmaod dabalia, 
amisaTvis sawamos vurCevT, izrunos, dasaqme­
bulTa kvalifikaciis -  samuSaosTan Sesabam­
isobaze, radgan, cnobilia, rodesac  dasaqme­
bulebis kvalifikacia SesabamisobaSia mis mier 
Sesasrulebel samuSaosTan -  izrdeba, rogorc  
motivacia, aseve, sawarmos efeqturobis maCnebe­
lic.

Cvens mier Catarebulma kvlevam, aRniSnul 
sawarmoebSi,  saSualeba mogvca gamogveTvala 

efeqturobis maCvenebeli E da K koeficienti, 
romelis gamoTvlac, rogorc vnaxeT  moxda  
gamokiTxvidan miRebuli Sedegebis dajamebiT 
da xvedriTi wilis gamoTvliT. miviReT Sedar­
ebiT zusti maCvenebeli, romelic efeqturobis 
maCveneblis daregulirebis saSualebas mog­
vcems da es, nebismieri sawarmosaTvis misaRebi 
iqneba.

daskvna
kvlevam saSualeba mogvca, praqtikulad  dag­

venaxa motivaciis   klasikuri da Tanamedrove 
Teoriebi arsebul realobaSi gamoyenebis, ro­
gorc sirTule, aseve sicxade. realurad Sesa­
Zlebelia, sawarmom motivaciis cnobili Taname­
drove Teoriebidan SeimuSaos modeli, romelic 
Sinaarsobrivad misTvis sasurvelia da praqti­
kuli gamoyenebac ar warmoadgens sirTules, 
radgan Tanamedrove midgomiT ZiriTadad, 
mmaraTvelobiTi RerZi, momuSaveTa interesebis 
gaTvaliswinebaze, stimulirebaze da   motiva­
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ciazea orientirebuli, raTa miiRos saukeTeso 
Sedegi  saqmianobaSi.

sawarmosTvis mniSvnelovania iseTi amocaneb­
is gadawyveta, rogorebicaa: organizaciuli, 
procesebis, proeqtebis, codnis marTvisa da 
xarisxis marTvis amocanebi, aseve personalis mo­
tivaciis, personalis Sefasebisa da gadamzadeb­
is, personalis ganviTarebisa da sazogadoebis 
korporaciuli kulturis marTvis amocanebi, 
personalis efeqturi marTva, swori strategiis 
SerCeva, miznis arseboba da dauRalavi Sroma 
misi miRwevisaTvis, produqciis diferencireba, 
xarisxis SenarCuneba, kontroli, axali inovaci­
uri procesebis danergva da ganxorcieleba.
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