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biznes-inJineringi turizmSi
sakurorto  momsaxurebis  marketinguli  strategiis  

mniSvnelobis  sakiTxi

naTan  TafliaSvili, doqtoranti  

reziume

statiaSi mocemuli msjelobebi emyareba im 
viTarebas, roca, 1990 wlebSi sakurorto-tu­
ristuli meurneobis dacemis Semdeg, turizmma 
saqarTveloSi swrafad iwyo zrda, xolo saku­
rorto meurneoba ver gamovida mZime mdgomare­
obidan. naCvenebia, rom am ukanaskneli sferos 
ganviTareba saqarTvelosTvis perspeqtivaSi 
ufro xelsayrelia qveynis unikaluri bunebri­
vi samkurnalo resursebis efeqtiani gamoyen­
ebis SemTxvevaSi. xolo am resursebis efeqtiani 
gamoyenebis aucilebel pirobas dargis ganvi­
Tarebis marketinguli strategiis SemuSaveba 
warmoadgens, romelic gulisxmobs saxelmwifos 
rolis zrdas Sesabamisi samecniero kvlevebis 
ganxorcielebisa da marketinguli informaciis 
mopovebis da damuSavebis saqmeSi potenciur 
momxmarebelTa (pacientTa, maTi avadobebisa) da 
konkurentTa Sesaxeb saerTaSoriso masStabiT. 
am informaciis gamoyeneba unda moxdes ara mx­
olod mTavrobis mier sakurorto momsaxure­
bis ganviTarebis strategiis SesamuSaveblad, 
igi xelmisawvdomi unda iqnes rogorc mimwode­
belTa, ise momxmarebelTaTvis. sferos strate­
giaze msjelobisas literaturaSi marketingis 
mniSvneloba gaTvaliswinebuli ar aris. statia­
Si naCvenebia agreTve, rom am sferoze msjeloba 
gamijnuli ar aris turizmze (rogorc mogzau­
robaze) msjelobisgan, ris gamo misi CamorCena 
dafaruli rCeba mkiTxvelisaTvis.

sakvanZo sityvebi: strategia, marketingi, ku­
rorti, jandacva, turizmi, binebrivi samkurna­
lo resursebi, informaciuli asimetriuloba.

Summary

The facts given in the article are based on the circum-
stance that after the resort-tourist economy has fallen after 
1990, tourism in Georgia started to develop rapidly, but the 
resort economy could not come out of heavy condition. It 
is shown that the development of this field for Georgian 
practice is rather useful in the case of effectively using the 
unique natural medical resources the necessary condition 
for which is the processing of the marketing strategy of its 
development, which means the increase of the role of the 

State in the case of making the scientific researches and ob-
taining the marketing information about the potential cus-
tomers (patients, their diseases) and competitors through 
the international scale. This information should be used not 
only by the government for processing the strategy of re-
sort service development, but for the customers as well as 
suppliers: when discussing the strategy of the field in litera-
ture the meaning of marketing is not considered. It is also 
shown that the discussion about this sphere does not go be-
yond the discussion of tourism (as travel) due to which the 
cases of its lapping behind becomes hidden for the reader.

* * * * * * *

sakurorto momsaxurebis ganviTarebis 
strategiis SemuSavebis aqtualoba saqarT­
velosTvis cxadia: qveyanas gaaCnia mravali 
unikaluri sakurorto resursi, romlebic 
am etapze Zalze sustad arian gamoyenebuli. 
maT gamoyenebas didi mniSvneloba aqvs ara mx­
olod qveynis mosaxleobis janmrTelobis gaum­
jobesebisTvis, aramed SesaZlebelia gadaiqces 
qveynis savaluto Semosavlebis mniSvnelovan 
wyarod. magram am miznis miRweva SeuZlebeli 
iqneba dargis ganviTarebis RonisZiebaTa farTo 
strategiuli, marketinguli gaazrebis gareSe, 
rac literaturaSi cxadad ar aris mocemuli, 
Tumca arsebobs mniSvnelovani msjelobebi dar­
gis strategiuli ganviTarebis Sesaxeb, rom­
lebic winapirobas warmoadgenen marketinguli 
strategiis SemuSavebisTvis. 

winamdebare statiaSi Cven ZiriTadad Sevexe­
biT aRniSnuli sferos marketinguli strategi­
is ara Sinaarss, romelzec sxva statiebSi gvaqvs 
msjeloba, aramed ufro metad mniSvnelobas, 
romelic literaturaSi ar aris aqcentirebu­
li. 

sakurorto momsaxurebis marketinguli 
strategiis sakiTxebze msjeloba jandacvis 
zogadi problemebis ganxilvis safuZvelze Cven 
daviwyeT Jurnalis wina nomerSi [ix. gvelesiani, 
TafliaSvili. 2014], magram iq aqcentirebul iqna 
marketingis ganviTarebis sakiTxebi jandacvi­
sa da maT Soris sakurorto sferoSi: kerZod, 
jandacvis sferoSi marketinguli informaciis 
asimetriulobis daZlevis saSualebad miCneul 
iqna mTavrobaTa rolis amaRleba aRniSnuli 
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informaciis mopovebisa gavrcelebis sferoSi, 
rasac gansakuTrebuli mniSvneloba aqvs saku­
rorto momsaxurebisTvis, sadac amosaval in­
formacias warmoadgens bunebrivi resursebis 
aRwera, romelic Sepirispirebul unda iqnes 
avadobaTa aRwerasTan maTi gavrcelebis mixed­
viT. amisTvis saWirod iqna miCneuli Sesabamisi 
msoflio rukebis Sedgena am amosavali market­
inguli informaciis safuZvelze, romlis mopo­
veba da damuSaveba SeuZlebelia saxelmwifoe­
briv da saerTaSoriso RonisZiebaTa gareSe. mis 
safuZvelze unda iqnes gansazRvruli sainvesti­
cio, sakadro, infrastruqturuli da sxva Ron­
isZiebebi, qveynis SesaZleblobebi sakurorto 
mkurnalobisaTvis pacientTa mosazidad da a.S., 
romlebic marketinguli strategiis SemuSavebis 
winapirobebs warmoadgenen. 

sakurorto momsaxurebis realuri strate­
giuli programis SemuSavebis damabrkolebels, 
misi farTo marketinguli, strategiuli gaaz­
rebis ararsebobis garda, Cveni azriT, war­
moadgens misi mikuTvneba turizmisaTvis, ris 
gamo mas oficialurad uwodeben samkurnalo 
turizms. xolo Cven mas ganvixilavT ara ro­
gorc turizmis, aramed rogorc jandacvis sax­
eobas. turizmisadmi mikuTvnebas aqvs praqti­
kuli mniSvneloba, radgan igi sameurneo kuTxiT 
ganuyofelia turizmisgan, magram Teoriuli 
kuTxiT aucilebelia maTi erTmaneTisgan gami­
jvna, rasac cxadyofs winamdebare statiis sa­
gani. strategiuli kuTxiT saqarTvelosTvis 
ufro mniSvnelovans warmoadgens sakurorto 
samedicino momsaxureba, vidre turistuli 
momsaxureba Semdegi mizezebis gamo: pirveli, 
turisti aris mogzauri (sityva turisti ni­
Snavs mogzaurs), xolo mogzaurs yovelTvis 
aqvs farTo arCevani, romelic SeuZlia xSirad 
Secvalos, xolo kurorti niSnavs adgils, rom­
lis bunebrivi resursebi samkurnalo saSuale­
bebs warmoadgenen da unikaluri samkurnalo 
bunebrivi resursebis Secvla (maTi efeqtiani 
gamoyenebis SemTxvevaSi) arsebiTad SeuZlebe­
lia; meore, aRniSnuli resursebis raodenobri­
vi SezRudulobis problemas amwvavebs dedami­
wis mosaxleobis swrafi zrda da misi “dabereba” 
(xandazmulebs meti mkurnaloba esaWiroebaT), 
romlis Sedegadac moTxovna sakurorto momsax­
urebaze izrdeba da momavalSi mosalodnelia 
ufro swrafad gaizardos, vidre moTxovna tu­
ristul momsaxurebaze. Cven ar varT winaaRmde­
gi bolo dros damkvidrebuli terminis “samedi­
cino turizmis” gamoyenebis, magram aucile­
blad migvania gaviTvaliswinoT misi pirobiTi 
saxelwodeba, radgan igi turistebs akuTvnebs, 
magaliTad, Tbilisis mcxovrebs, romelic adg­
ilze iRebs balneologiur momsaxurebas, rac 

paradoqsulia. 
   sxvaTa Soris, saqarTvelos kanonebi “tu­

rizmisa da kurortebis Sesaxeb”, “kurortebisa 
da sakurorto adgilebis sanitaruli dacvis 
zomebis Sesaxeb” da sxva sakanonmdeblo aqtebi, 
rogorc maTi saxelwodebidan da Sinaarsidan 
aris cxadi, sakurorto saqmianobas turizmis­
gan mijnavs, magram oficialuri statistikis 
mier am saqmianobis saerTaSoriso standartebis 
mixedviT turizmisadmi mikuTvnebam literatu­
raSi dabrkoleba Seuqmna maT cal-calke ana­
lizs. magram aris gamonaklisebic, romlebSic 
calke analizi met-naklebad SenarCunebulia. 
maT SeiZleba miekuTvnos: r. asaTianisa da n. xa­
tiaSvilis statia “kurortebi Cveni simdidrea” 
[asaTiani, xatiaSvili, 2005], n. saakaSvilis, i. 
Tarxan-mouravis, m. tabiZisa da n. quTaTe­
laZis saxelmZRvanelo “saqarTvelos kuror­
tografia da samkurnalo Terapia” [saakaSvili, 
Tarxan-mouravi, tabiZe, n. quTaTelaZe. 2011], 
r. quTaTelaZis, g. yuraSvilisa da T. beriZis 
moxsenebis teqsti “saqarTvelos konkurentuli 
upiratesobebi: sakurorto turizmi” [quTaTe­
laZe r., yuraSvili, beriZe. 2014]. pirveli maT­
gani yuradRebas iqcevs, upirveles yovlisa, 
saqarTvelos bunebrivi resursebis samkurnalo 
daniSnulebis gamokvleviT da maTi efeqtiano­
bis SedarebiT sinTezirebul medikamentebTan, 
strategiis Sesaxeb statiis bolos mokled aris 
Camoyalibebuli mxolod Semdegi ori winadade­
ba: “mizanSewonilia Camoyalibdes mecnieruli 
mimarTuleba aRniSnuli sferos ganviTarebis 
sxvadasxva aspeqtis kvlevaSi. aucilebelia sax­
elmwifo doneze Seiqmnas kurortebisa da tu­
rizmis miznobrivi programa”. [asaTiani, xatiS­
vili. 2005, gv. 37]. meore wyaro, rogorc aRiniS­
na, warmoadgens saxelmZRvanelos, romelSic 
dawvrilebiT aris aRwerili saqarTvelos saku­
rorto faqtorebi, maTi gamoyenebis Cvenebebi da 
ukuCvenebebi, kurortuli mkurnalobis princi­
pebi, kurortuli faqtorebis samkurnalo-pro­
filaqtikuri mizniT gamoyeneba da, bolos, mok­
led aris daxasiaTebuli saqarTvelos araerTi 
mniSvnelovani kurorti da sakurorto adgili. 
maSasadame, saxelmZRvaneloSi sistematizire­
bulia saqarTvelos kurortebis gamokvlevebis 
Sedegad miRebuli codna, rac mniSvnelovan in­
formacias warmoadgens marketinguli strate­
giis asagebad, xolo TviT strategiaze saubari 
savaraudod wignSi ar aris mocemuli imitom, 
rom saxelmZRvanelos naklebad Seesabameba. rac 
Seexeba mesame wyaros, saqarTvelos sakurorto 
resursebis samkurnalo Tvisebebis analizis Sem­
deg avtorebi yuradRebas amaxvileben samwuxaro 
faqtze, rom saqarTvelos turizmis erovnuli 
saagentos monacemebiT, 2010 wels saqarTvelos 
kurortebze mkurnalobisa da gajansaRebis miz­
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niT ucxoeli turistebis mxolod 1% iyo Camo­
suli, rac adasturebs saqarTvelos sakurorto 
resursebis gamoyenebis Zalze dabal dones da 
ganpirobebulia araerTi faqtoriT. maT So­
ris unda dasaxeldes avtorTa mier miTiTebu­
li faqtorebi: “qarTuli turistuli saagen­
toebis umravlesoba... turistebs samedicino 
turebs ar sTavazobs mouwesrigebeli ekolo­
giuri, momsaxurebis dabali servisis da saer­
TaSoriso standartebis Sesabamisi materialur-
teqnologiuri bazebis ararsebobis gamo. aseve, 
eqspertebis azriT, cudi infrastruqtura da 
reklamis ararseboba aris erT-erTi problema, 
rac aferxebs saqarTveloSi samkurnalo-gama­
jansaRebeli turizmis ganviTarebas. aucile­
belia, am seqtoris gajansaRebisaTvis mTavro­
bam SeimuSaos infrastruqturis ganviTarebis 
erovnuli strategia” [quTaTelaZe r., yuraS­
vili, beriZe. 2014, gv. 255-256]. 

rogorc vxedavT, avtorebi asaxeleben mniS­
vnelovan faqtorebs, romlebic unda asaxos am 
sferos ganviTarebis strategiam, da miuTiTeben 
mTavrobis rolze, romlis Sesruleba iTxovs 
marketingis gamoyenebas upirveles yovlisa 
mTavrobis doneze, Tumca marketingis Sesaxeb 
arc aRniSnuli statiis avtorebi saubroben.

wyaroebidan, romlebSic sakurorto (sam­
kurnalo) momsaxureba calke ar aris gamoyo­
fili, am sferos strategiis sakiTxebi Sedar­
ebiT farTod gaanalizebulia r. asaTianis 
redaqtorobiT gamocemul avtorTa koleqtivis 
wignSi “saqarTvelos ekonomika”. wignis XVII TavSi 
“sakurorto-rekreaciuli resursebi da turiz­
mi” sayuradReboa ukve zogadi Sesavali, romel­
ic Tanamedrove ekonomikaSi mimdinare strate­
giuli mniSvnelobis safuZvlian cvlilebebs ex­
eba, magram am TavSi aRniSnuli SesavliT dawyeba 
SemTxveviTobas ar unda warmoadgendes, radgan 
igi exeba saqarTvelosTvis Zalze mniSvnelo­
van sferos. SemoklebiT movitanoT igi: “Tan­
amedrove msoflio ekonomikis struqturulma 
transformaciam, globalizaciis gaRrmavebam 
da arnaxulma masStabebma arsebiTad Secvala 
biznes-saqmianobis veqtori. warmoebuli saqon­
lisa da momsaxurebis raodenobriv maxasiaTe­
blebTan erTad, wina planze maTma Tvisobrivma, 
SemoqmedebiT-kreatiulma mxarem wamoiwia... Zve­
li meTodebiTa da formebiT biznes-saqmianoba 
ukve sasurvel Sedegs aRar iZleva” [saqarTve­
los ekonomika. 2012, gv. 228]. aq saWirod migvaC­
nia avRniSnoT, rom biznes-saqmianobis es cvli­
lebebi dakavSirebulia, upirveles yovlisa, mar­
ketingTan, romelic mudam eZebs siaxles momx­
mareblisaTvis SesaTavazeblad, raTa gaierTgu­
los igi da amiT moipovos sabazro niSi. aqedan 
gamomdinare, cxadia, rom unikaluri bunebrivi 
resursebi mxolod winapirobas warmoadgenen­

sakurorto saqmianobis warmatebisaTvis. arc 
servisis maRali donea sakmarisi, romlisaganac, 
rogorc zemoT aRiniSna, saqarTvelo jerjero­
biT Sors aris. amasTan erTad saWiroa momxmare­
belma – pacientma saqarTveloSi miiRos Tavisi 
gansakuTrebuli moTxovnebis Sesabamisi, maT 
Soris, moulodneli, magram Tavisi gemovnebisa 
da swrafvebis Sesabamisi momsaxureba, ris Sesa­
Zleblobasac iZleva saqarTvelos bunebrivi 
pirobebisa da mosaxleobis tradiciaTa mraval­
ferovneba. am Temazec aris msjeloba aRniSnul 
wyaroSi, Tumca Tema amouwuravia, amitom saer­
Tod SeuZlebelia masze msjelobis dasruleba. 

motanili citata grZeldeba Semdegnairad: 
swored amiTaa ganpirobebuli is garemoeba, rom 
msoflios TiTqmis yvela ganviTarebul da zo­
gierT ganviTarebad qveyanaSi daiwyo ekonomikis 
struqturuli gadawyoba da axal moTxovnebTan 
maTi SesabamisobaSi moyvana. aseTma midgomam 
mraval qveyanas uari aTqmevina Zvel, tradici­
ul dargebze, romlebmac ver gauZlo mwvave 
konkurencias da dRis wesrigSi axali ekonomi­
kuri struqturebis formirebis aucilebloba 
daayena. am mxriv arc saqarTveloa kamonaklisi... 
ukana planze gadaiwia is dargebi, romlebic ver 
gauZlebdnen Tanamedrove konkurencias. “ [iqve]. 
rogorc aRiniSna, am SesavliT sakurorto-
turistuli meurneobis Sesaxeb Tavis dawyeba 
SemTxveviTi ar unda iyos. saqarTveloSi ganv­
lil aTwleulebSi gaizarda momsaxurebis xve­
driTi wili, maT Soris swrafi tempiT izrdeba 
turizmi, magram CamorCa mis nawilad miCneuli 
samedicino turizmi anu sakurorto meurneoba, 
romelic, marTalia, “Zveli” dargia saqarT­
velosTvis, magram perspeqtiuli. amitom aris 
mizanSewonili Camoyalibdes mecnieruli mima­
rTuleba aRniSnuli sferos ganviTarebis sxva­
dasxva aspeqtis kvlevaSi (razec zemoT aRiniSna), 
romelSic monawileobas miiReben teqnologebi, 
medikosebi, ekonomistebi (maT Soris uwinaresad 
marketologebi) da sxvebi. 

aRniSnul wyaroSi aRniSnulia turistuli 
biznesis ganviTarebis damokidebuleba saxelm­
wifo strategiisa da politikis formirebaze, 
maT Soris iafi fulis politikaze da pirdapir 
sabiujeto dotaciebsa da transferebze. mot­
anilia magaliTi, rom TurqeTSi sastumro-tu­
ristuli kompleqsi saxelmwifosagan iRebs 40%-
ian dotacias, rac saSualebas iZleva dawesdes 
konkurentunariani fasebi. aSS-Si SemuSavebu­
lia turizmis ganviTarebis grZelvadiani gegma, 
romelic gulisxmobs pirdapir sabiujeto in­
vestirebas (20-40%) prioritetuli proeqtebis 
ganxorcielebaSi. xolo zogierT qveyanaSi tu­
ristebisaTvis mimzidveli calkeuli regionebi 
Tavisufal ekonomikur zonad gamoacxades (kun­
Zuli bali indoneziaSi, romelsac saxelmwifo 
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amasTanave biujetidan gamouyofs sakmaod msx­
vil investiciebs turistuli infrastruqturis 
ganviTarebisTvis). israelis sastumro meur­
neobaSi investiciebis 30%-mde saxelmwifos mier 
ubrundeba adgilobriv kerZo investors pirda­
piri gziTan sagadasaxado SeRavaTis gaweviT im 
SemTxvevaSi, Tu uzrunvelyofil iqna dadgenil 
vadaSi turistebis garkveuli raodenobis moz­
idva [saqarTvelos ekonomika, 2014, gv.237]. Cveni 
analizis sagans ar warmoadgens is, Tu ramdenad 
mizanSewonilia Sesabamisi RonisZiebebis ganxor­
cieleba saqarTvelos turistul meurneobaSi, 
magram radgan sakurorto meurneoba CamorCa 
turistuls, rasac SeuZlia didi xniT gamoi­
wvios bunebrivi samkurnalo resursebis poten­
ciuri SesaZleblobebis xelidan gaSveba, Cveni 
azriT, Zalze mniSvnelovania aRniSnuli da sxva 
ucxouri gamocdilebis Seswavla da gamoyeneba 
am mimarTulebiT da misi asaxva am sferos ganvi­
Tarebis strategiaSi. 

aRniSnul wyaroSi, XVII Tavis bolos ganxil­
ulia turizmis ganviTarebis strategiuli mima­
rTulebebi, miCneulia, rom turistuli biznesi, 
rogorc mravalwaxnagovani da dargTaSorisi xa­
siaTis saqmianoba, saWiroebs masStabur midgo­
mas, mis arealSi yvela im dargisa da sferos mo­
qcevas, romlebic arsebiT gavlenas axdenen mis 
ganviTarebaze [saqarTvelos ekonomika. 2014, gv. 
242-244], rac Cveni azriT, upirveles yovlisa, 
saWiroa ganxorcieldes sakurorto meurneoba­
Si. teqstis am nawilSi CamoTvlilia mravali 
teqnologiuri, organizaciuli Tu sxva, uTuod 
mizanSewonili RonisZieba, romelTa ganxil­
va Cveni analizis sagans ar warmoadgens; araa 
aRniSnuli mxolod, rogorc Tavidan iTqva, mar­
ketinguli RonisZiebebi, romlebSic upirveles 
yovlisa, igulisxmeba ara reklama da msgavsi 
RonisZiebebi, aramed potenciuri momxmare­
blebisa da konkurentebis gamovlena da Seswav­
la. sakmarisad ar unda iqnes miCneuli mxolod 
bunebrivi samkurnalo resursebis aRwera, auci­
lebelia maTi mosalodneli samkurnalo efeq­
tianobis SedarebiTi analizi maTi gansxvavebu­
li, calkeuli avadobebis Sesabamisi Tvisebebis 
mixedviT, raTa es informacia dayvanil iqnes 
potenciur momxmareblebamde, xolo meores 
mxriv, am momxmarebelTa avadobebis Seswavla 
maTi individualuri Taviseburebebis donemde, 
ra es informacia dayvanil iqnes mimwodeblamde.

analizis sirTulis ganmapirobebels war­
moadgens sakurorto momsaxurebis orienta­
cia upiratesad ucxoel momxmareblebze da 
ucxoel partniorebze. am kuTxiT SeuZlebelia 
ar aRiniSnos l. Ciqavas statia “ram SeiZleba 
daainteresos ucxoeli partniorebi saqarT­
veloSi?“ [Ciqava, 2003, gv. 28-34], romlis didi 
nawili daTmobili aqvs saqarTvelos sakuror­

to-turistul potencials. amasTan, aRniSnuli 
sirTulis gadawyvetis gareSe swori strategiis 
SemuSaveba SeuZlebeli iqneba, xolo gadawyveta 
SeuZlebelia dargis ganviTarebis marketinguli 
programis Sedgenis gareSe samTavrobo doneze. 

daskvnebi

sakurorto momsaxurebis realuri strate­
giuli programis SemuSavebas da dargis aRor­
Zinebas abrkolebs. rogorc praqtikuli organi­
zaciuli problemebis, ise, upirveles yovlisa, 
Teoriuli problemebis gadawyvetis siZnelee­
bi. am ukanasknelTagan mTavars warmoadgens. 
msjelobebSi aRniSnuli sferos strategiis 
Sesaxeb marketinguli RonisZiebebis gauTval­
iswinebloba. meore siZneles warmoqmnis saku­
rorto momsaxurebis mikuTvneba turizmisT­
vis samkurnalo turizmis saxelwodebiT, ris 
gamoc es sfero calke ar ganixileba, rac 
wyaroTa umetes nawilSi malavs im tendencias, 
rom saqarTveloSi 1990 wlebis vardnis Semdeg 
turizmis swrafi zrdis gverdiT sakurorto 
samkurnalo resursebi dRemde Zalze sustad 
gamoyenebuli rCeba, maSin rodesac perspeqtivis 
kuTxiT turizmis ganviTarebaze ufro xelsay­
rels warmoadgens aRniSnuli resursebis aRw­
erisa da msoflio masStabiT maTi fardobiTi 
efeqtianobis Seswavlis safuZvelze sakurorto 
momsaxurebis maRalteqnologiuri ganviTarebis 
strategiis SemuSavebada ganxorcieleba.
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