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statiaSi warmodgenilia Tanamedrove or-
ganizaciisaTvis aqtualuri marTvis ori saxe: 
strategiuli da korporaciuli marTva.

ganxilulia strategiuli marTva, rogorc 
samewarmeo saqmianoba. organizaciis SesaZle-
blobebi warmoadgens strategiuli marTvis 
safuZvels, romelic  mimarTulia strategiuli 
miznebis miRwevasaken. mTlianobaSi, strategiu-
li problemebiT dakavebuli menejeris mTavar 
amocanas warmoadgens  momgebianobis mudmivi 
potencialis uzrunvelyofa.  amrigad, strate-
giuli marTvis mizania gazardos organizaciis 
potenciali, Tanamedrove unarebis mqone, Car-
Tuli, motivirebuli da saqmisadmi erTguli 
TanamSromlebiT.

statiaSi aseve ganxilulia korporaciuli 
marTva, rogorc kompaniebis marTvis da kon-
trolis struqtura. igi aris korporaciebis 
funqcionirebis da kotrolis Sida instru-
menti, korporaciuli marTva moicavs urTier-
Tobebs komaniis menejments, mis sameTvalyureo 
sabWos, aqcionerebsa da sxva dainteresebul mx-
areebs Soris. korporaciuli marTvis ZiriTadi 
aspeqti dakavSirebulia korporaciebSi gare ka-
pitalis Semodinebis uzrunvelyofasTan. kor-
poraciuli marTva aseve iTvaliswinebs im gzeb-
is gamonaxvas,  romlis saSualebiTac SeZlebs 
daainteresos dakavSirebuli mxareebi, raTa maT 
ganaxorcielon socialurad efeqtiani inves-
ticiebi specifikur adamianur da fizikur ka-
pitalSi.  

sakvanZo sityvebi: strategiuli marTva, kor-
poraciuli marTva, adamianuri kapitali, mene-
jeri, saeTaSoriso safinanso korporacia, kor-
poraciuli marTvis kodeqsi.

Summary
Types of organization management

The article presents two types of current management 
of modern organization: strategic and corporate manage-
ment.

Strategic management is considered as an entrepre-
neurial activity. The foundation of strategic management 
represents the capabilities of organization, which is direct-
ed towards the strategic goals. Overall, the busy manager, 
which main objectives are the strategic problems presents 
profitability of supplying constant potential. Thus, the 
main goal of strategic management is to increase the or-
ganization’s potential with modern skills, engaged, moti-
vated and committed employees.

The article also presents corporate management, as the 
structure of companies management and control. It is the 
functioning of corporations and the internal control tool. 
Corporate management includes the management of com-
pany relations with the supervisory board, shareholders 
and other stakeholders. A key aspect of corporate manage-
ment relating to the provision of external capital flows to 
corporations. Corporate management also considers the 
ways in which the parties will be able to attract to imple-
ment a specific investment in human and physical capital.

Keywords: Strategic management, corporate manage-
ment, human capital, Manager, International Finance Cor-
poration, the Corporate Governance Code.

* * * * * * 

marTva adamianis saqmianobis saxea, romelic 
gamoixateba sxva adamianebis muSaobis koordi-
naciaSi dasaxuli miznis misaRwevad. amrigad 
marTvis arsi vlindeba horizontalurad dan-
awilebuli Sromis koordinaciaSi Sromis ver-
tikaluri danawilebis meSveobiT. 

mcire  organizaciebSi adamianTa  jgufebi, 
romlebic marTvis process uweven koordina-
cias, mkafiod  arian erTmaneTisagan gamoyofi-
li. mcire organizaciebSi, romlis mflobelTa 
raodenoba orze mets ar aRemateba, mmarTvelo-
biTi funqciebi partniorebs Soris ganawilebu-
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lia maTi muSaobis grafikis Sesabamisad. amasTan 
partniorebi asruleben arammarTvlobiT fun-
qciebsac, rodesac  emsaxurebian momxmareblebs 
da  amasTanave isini  erTmaneTs  ar  Tvlian  
ufrosebad  da  arian Tanasworuflebianni.  did 
da rTul organizaciebSic menejerebi xSirad 
asruleben samuSaos, romelic ar aris dakavS-
irebuli marTvasTan. TiTqmis yvela organiza-
ciaSi, patara organizaciebis gamoklebiT, mar-
Tva moiTxovs imdenad did drosa da energias, 
rom SeuZlebelia misi arasrulyofilad  ganx-
orcieleba. 

Tanamedrove organizaciisaTvis aqtualuria 
marTvis ori saxe  –  strategiuli da korpo-
raciuli marTva.

strategiuli marTva, dakavSirebulia or-
ganizaciis miznebisa da amocanebis dasaxvas-
Tan, garemosTan gansazRvrul urTierTobebTan, 
rac mas saSualebas aZlevs miaRwios  dasaxul 
miznebs, Seesabamebodes firmis Sinagan SesaZle-
blobebsa da saSualebebs.

sameurneo saqmianobis arastabilurobis zr-
dasTan erTad izrdeba organizaciis strategi-
uli marTvis saWiroeba.

strategiuli marTva — es, upirveles yovli-
sa, samewarmeo saqmianobaa. sameurneo saqmiano-
bis swrafad cvlad pirobebSi moqmedebaTa me-
warmeobrivi saxe SeiZleba SevafasoT, rogorc 
ara mxolod SesaZlo, aramed organizaciis gan-
viTarebis upiratesi gza, romelic mxolod war-
matebasa da gadarCenas uzrunvelyofs.

organizaciis SesaZleblobebi warmoadgens 
strategiuli marTvis safuZvels, romelic  
mimarTulia strategiuli miznebis miRwevisaken. 
efeqtiani strategiuli marTvisaTvis menejers 
ara mxolod  mewarmeobrivi niWi unda hqondes, 
aramed garkveuli SemoqmedebiTi unaric unda 
gaaCndes. amrigad, mTlianobaSi, strategiu-
li problemebiT dakavebuli menejeris mTavar 
amocanas warmoadgens  momgebianobis mudmivi 
potencialis uzrunvelyofa.  

menejeri, romelic strategiul marTvas 
axorcielebs  unda gansazRvros da ganaxor-
cielos strategiuli cvlilebebi organiza-
ciaSi. aseve man unda Seqmnas organizaciuli 
struqtura da kultura, romelic xels Seu-
wyobs strategiul cvlilebebs. strategiul 
cvlilebebTan SesabamisobaSi moiyvanos organ-
izaciis iseTi situaciuri cvladebi, rogori-
caa  miznebi, amocanebi, teqnologia, sistemebi 
da procedurebi. mis kompetenciaSi Sedis aseve 
SearCios da praqtikulad ,,aRzardos’’ strate-
giuli cvlilebebis gatarebis unaris mqone 
xelmZRvanelebi da Semsruleblebi. 

amrigad, strategiuli marTvis mizania 
gazardos organizaciis potenciali, Taname-
drove unarebis mqone, CarTuli, motivire-

buli da saqmisadmi erTguli TanamSromlebiT. 
strategiul marTvas ori mTavari amocana aqvs: 

1. moxdes adamianuri resursebis strate-
giisa da korporaciuli strategiis integracia;

2. hqondes saerTo mimarTuleba, rom or-
ganizaciis korporaciuli saWiroebebi da or-
ganizaciis TanamSromlebis moTxovnebi sruly-
ofili da praqtikuli adamianuri resursebis 
politikisa da programebis SemuSaveba-Sesrule-
biT dakmayofildes. 

strategiuli marTvis mimarT midgomebi da 
damokidebuleba ZiriTadad emyareba resurse-
bze dafuZnebul xedvas. es aCvenebs, rom swored 
resursebi, maT Soris adamianuri resursebi, 
aZlevs organizacias gansakuTrebul niSansa da 
sxvebTan SedarebiT upiratesobas.

saeTaSoriso safinanso korporacia korpo-
raciul marTvas gansazRvravs, rogorc kom-
paniebis marTvis da kontrolis struqturebs 
da procesebs. ekonomikuri TanamSromlobisa da 
ganviTarebis organizacia gvTavazobs korpo-
raciuli marTvis Semdeg ganmartebas: 

„igi aris korporaciebis funqcionirebis da 
kotrolis Sida instrumenti, korporaciuli 
marTva moicavs urTierTobebs kompaniis menej-
ments, mis sameTvalyureo sabWos, aqcionerebsa 
da sxva dainteresebul mxareebs Soris. garda 
amisa, korporaciuli marTva qmnis im struq-
turas, romlis safuZvelzec xdeba kompaniis 
miznebis dasaxva, am miznebis misaRwevi saSuale-
bebisa da kompaniis saqmianobis monitoringis 
formebis gansazRvra”.

korporaciuli marTva aris struqturebiT 
da procesebiT gansazRvruli urTierTobebis 
sistema. korporaciuli marTvis ZiriTadi as-
peqti dakavSirebulia korporaciebSi gare ka-
pitalis Semodinebis uzrunvelyofasTan. kor-
poraciuli marTva aseve iTvaliswinebs im gzeb-
is gamonaxvas, romlis saSualebiTac SeZlebs 
daainteresos dakavSirebuli mxareebi, raTa maT 
ganaxorcielon socialurad efeqtiani inves-
ticiebi specifikur, adamianur da fizikur kap-
italSi.  kompaniis konkurentunarianoba da misi 
saboloo warmateba gunduri muSaobis Sedegia 
– es aris investorebis, TanamSromlebis, kred-
itorebisa da momwodeblebis farTo speqtris 
mier Setanili wvlilis nayofi. korporaciebma 
unda aRiaron, rom dakavSirebuli mxareebis wv-
lili mniSvnelovani resursia konkurentunari-
ani da momgebiani kompaniebis Sesaqmnelad. 

korporaciuli marTvis sistema oTx ZiriTad 
Rirebulebas emyareba esenia:

– samarTlianoba – korporaciuli marT-
vis sistema unda icavdes aqcionerTa uflebebs 
da orientirebuli unda iyos TiToeuli aqcion-
erisadmi erTnair, Tanaswor midgomas, mcire da 
ucxoeli aqcionerebis CaTvliT. yvela aqcion-
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ers unda SeeZlos miiRos saTanado kompensacia 
sakuTari uflebebis darRvevis sapasuxod.

– pasuxismgebloba – korporaciuli mar-
Tvis sistema kanonis Sesabamisad unda aRiareb-
des dainteresebuli mxareebis uflebebs da 
xels uwyobdes mxareebs Soris dovlaTis, sam-
uSao adgilebis da finansurad mdgradi da jan-
saRi sawarmoebis Seqmnas.

– gamWirvaloba – korporaciuli marT-
vis sistema unda uzrunvelyofdes informaciis 
droul da zust gamJRavnebas kompaniisTvis yve-
la arsebiT sakiTxTan dakavSirebiT, maT Soris, 
finansuri mdgomareobis, saqmianobis, mflobe-
lobis da marTvis struqturis Sesaxeb.

– angariSvaldebuleba – korporaciuli 
marTvis sistema unda uzrunvelyofdes kompa-
niis startegiul xelmZRvanelobas, sabWos mier 
menejmentis efeqtian monitorings da sabWos 
angariSvaldebulebas kompaniis aqcionerebis 
winaSe.

korporaciuli marTvis kodeqsi warmoad-
gens prinipebze damyarebul ganacxads kompaniis 
korporaciuli marTvis Sesaxeb. igi gamiznulia 
imisaTvis, rom marTvis struqtura gacilebiT 
gamWirvale gaxdes, daadasturos kompaniis erT-
guleba sanimuSo korporaciuli marTvis mimarT 
da uzrunvelyos:

– pasuxismgeblobis mqone, angariSvalde-
buli da Rirebulebebze orientirebuli menej-
mentis arseboba;

– efeqtiani sameTvalyureo sabWo da aR-
masrulebeli sabWo, romlebic moqmedeben kor-
poraciis da misi aqcionerebis saukeTeso inter-
esebidan gamomdinare, mcire aqcionerebis CaT-
vliT cdiloben aqciebis Rirebulebis mdgrad 
zrdas;

– informaciis saTanado gamJRavneba da 
gamWirvaloba, iseve, rogorc riskis marTvisa 
da Sida kontrolis efeqtiani sistema.

korporaciuli marTvis qveS moiazreben kom-
paniis marTvis da kontrolis sistemas, romelic 
xels uwyobs gamWvirvalobas da angariSvalde-
bulebas, aregulirebs urTierTobas aqcioner-
ebs, sameTvalyureo sabWos, menejments da sxva 
dainteresebul mxareebs Soris. 

ramdenadac kargi korporaciuli marTva xels 
uwyobs aqcionerTa da potenciur investorTa 
Soris ndobis amaRlebas, SegviZlia vTqvaT, rom 
korporaciuli marTva exmareba kompaniebs ufro 
ukeT warmarTon TavianTi saqmianoba, moizidon 
damatebiTi kapitali kompaniis gasafarTove-
blad da aimaRlon konkurentunarianobis done.

korporaciis kodeqsi SeiZleba moicavdes isev 
mniSvnelovan sakiTxebs rogoricaa: korporaciis 
miznebi da amocanebi; urTierToba direqtorTa 
sabWosa da generalur direqtors Soris; zog-
adi samuSao procedurebi; aqcionerTa ufle-

bebi; korporaciuli dividendebis politika; 
informaciis gamJRavnebasa da gamWirvalobasTan 
dakavSirebuli sakiTxebi; Sida kontrolis fun-
qcia riskis marTvis CaTvliT; buRaltruli aR-
ricxvis politika da standartebi; urTierToba 
investorebTan da sxva mxareebTan, romlebsac 
aqvT korporaciis mimarT interesi.
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