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inovaciuri  menejmenti  da  Sesabamisi  sakadro   politika,  rogorc  

mcire  da  saSualo  sawarmoebis  ganviTarebis ZiriTadi faqtorebi

ekaterine  SilakaZe, doqtoranti

reziume

mcire da saSualo sawarmoebSi inovaciuri 
teqnologiebis danergva dakavSirebulia adami-
anur faqtorebTan, kerZod konkretuli Tanam-
Sreblebi romlebic ayalibeben sakuTar bizness, 
radgan Tvlian rom maTi midgoma saTanadod ver 
Sefasda da saTanado  gamoyeneba ver hpova kom-
paniis ganviTarebisTvis. zemoTxsenebuli me-
tyvelebs kompaniis ganviTarebaSi adamianuri 
faqtoris did rolze, Tavis mxriv aRniSnuli 
faqtori moicavs samecniero kulturas da same-
wrmeo suls. 

mcire da saSualo samrewvelo sawarmoTaT-
vis damaxasiaTebelia moqnilobis funqcia, rad-
gan konkretuli samuSaos moculoba mudmivad 
cvalebadia da zogjer warmoiqmneba adgilze 
armyofi muSakis Canacvlebis saWiroeba. mcire 
koleqtivi SeiZleba Seadaro ojaxs, sadac Ti-
ToeulisTvis gansazRvrulia mxolod movaleo-
baTa saerTo wre da sadac TiToeuli unda iyos 
mzad  gaakeTos is, rac im momentSi aucilebe-
lia. magram koleqtiuri Sromis Sefaseba xdeba 
individualurad.

Summary

Innovative management and appropriate human re-
sources as the main factors of small and medium enter-

prises development

Ekaterine Shilakadze, Doctoral Student

Innovation technology development in small and me-
dium business is related to human resources, more precise-
ly staff that start running their own business because they 
think their approaches were not valued enough and was 
ineffectual for company progress. Mentioned above under-
lines huge role of human resources in company develop-
ment and it contains science culture and enterprising spirit .

 Small and medium businesses are characterized with 
flexibility because concrete working environment is in con-
stant changes and sometimes it takes to switch the staff in 
his moment of absence. Small collective could be interpret-
ed as family where there is specific obligation joint circle 
and each of the members must be ready to do the things for 
which they are responsible for in specific moment. How-
ever, collective work value is individual. 

* * * * * * * *

Tanamedrove epoqaSi gansakuTrebul mniS-
vnelobas iZens adamianuri faqtoris roli. 
nebismieri sawarmos funqcionirebisa da ganvi-
Tarebis strategia warmoudgenelia personalis 
gaTvaliswinebis gareSe. imisaTvis, rom uzrun-
velyofili iyos mcire da saSualo samrewvelo 
sawarmos funqcionireba, unda Camoyalibdes 
Zlieri gundi, romelsac Seswevs misi maRali 
profesiuli avtoritetis SenarCunebis unari.

nebismieri sawarmos miznebis warmatebuli 
realizacia uSualod dakavSirebulia SromiTi 
resursebis, e.w. personalis (momuSaveTa), opti-
malur gamoyenebasTan. awarmos personals war-
moadgens misi piradi Semadgenloba, romelic 
dsaqiravebiT muSaobs da gaaCnia xarisxobrivi 
maxasiaTeblebi da SromiTi urTierToba dam-
saqmebelTan.

arastabilur gare da Sida ekonomikur 
garemoSi muSaoba, mcire zomis, resursuli, 
droiTi da finansuri SesaZleblobebis fonze, 
ganapiroebebs mcire da saSualo samewarmeo 
organizaciebis viwrospecilizebuli war-
moebis ganxorcilebaze orientirebas. es gare-
moeba moiTxovs momuSaveTagan codnis maRal 
dones,rogorc  produqciis warmoebaSi, aseve 
teqnikisa da teqnologiis sferoSi. vinaidan 
muSakebs xSirad uwevT iseTi funqciebis Ses-
ruleba, romelic ar Seesabameba maT profesiul 
ganaTlebas, xelmZRvanelebi cdiloben SearCion 
universaluri muSakebi da ara viwro special-
istebi. muSakTa eniversalizmi yalibdeba  TviT 
organizaciis SigniTac Tanamdebobebis SeTavs-
ebisa da adamianebis samuSaoTa sxva saxeobebze 
perioduli gadarTvis gziT. es debuleba marTa-
lia yvelasTvis - xelmZRvanelobidan dawyebuli 
muSakebiT damTarebuli.

mcire da saSualo samrewvelo sawarmoTa 
muSaoba mudmivad cvalebadia,rogorc gare 
aseve Sida pirobebSi, rac  ubiZgebs TanamSrom-
lebs gaumjobesebis mudmivi Ziebisaken, Sromis 
procesisadmi SemoqmedebiTi, inovaciuri 
midgomisken. swored amitom aseT sawarmoebSi 
didia gamogonebaTa da racionalizatorul 
winadadebaTa ricxvi. cnobili ingliseli ekon-
omistis, mcire da saSualo mewarmeobis proble-
mebis specialistis g. benokis monacemebiT, XX 
saukunis umniSvnelovanesi gamogonebebis nax-
evarze meti ekuTvnis damoukidebel gamomgon-
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eblebs da  mcire firmebs.
gare sabazro koniunqturis cvlilebis 

dros, mcire da saSualo samrewvelo sawarmo-
Ta arc ise didi resursuli SesaZleblobebiT, 
saqmianobis araperspeqtiuli mimarTulebebis 
ufro momgebianze gadasvliT xSir cvlilebas 
astimulirebs. es garemoeba aiZulebs mcire 
da saSualo mewarmeobis organizaciaTa xelmZ-
Rvanelobas warmoebis orientaciis swrafi Secv-
lisa da bazris moTxovnebis dakmayofilebis 
mizniT, SeinarCunos firmis resursebis yvela 
saxeobis mobiluroba, maT Soris personalisac. 

mcire da saSualo  sawarmoTa personalis 
marTvis midgomebis SemuSavebis ugulvebelyo-
fasTana dakavSirebuli mmarTvelobis krizisis 
erT-erTi mizezi. 

organizaciaSi Sida cvlilebis realizebi-
sa Tu axali firmis Seqmnisas, xelmZRvanelebi 
xSirad iviwyeben muSakis fsiqologiis cvlile-
bebs da personalis marTvis sistemis Seqmnis au-
cileblobas.

ganvixiloT mcire da saSualo samrewvelo 
sawarmoTa personalis marTvis sistemis Ziri-
Tadi sakiTxebi.

personalis formireba Seicavs samsaxurSi 
miRebis, Tanamdebobebze daniSnvisa da daTxovnis 
procesebs.

mcire firmebisaTvis SesaZlebelia axali mu-
Sakebis ayvanis ori ZiriTadi varianti:

-individualuri,  nacnobobebis rekomenda-
ciebiT;

-masobrivi, gancxadebebiT, Semdgomi SerCe-
viT;

ZiriTad SemTxvevebSi gamoiyeneba pirveli 
varianti.

piradi arxebiT momuSaveTa moZebna gana-
piroebebs SerCevis specialuri procedurebis 
zedmetobas, vinaidan samsaxurs sTavazoben im 
adamians, romelic ukve gamosadegia da romelze-
dac ukve raRacaa cnobili. xolo gancxadebebiT 
SerCeva gulisxmobs ramdenime kandidatisgan 
yvelaze gamosadegis SerCevas, Sesabamisad, is 
firmebi, romlebic gamoiyeneben SerCevis maso-
briv meTodebis praqtikas did mniSvnelobas ani-
Weben kvalifikacias.

mcire firmebi iTvaliswineben pirad Tvise-
bebs da ara kvalifikacias. vinaidan:

mcire da saSualo samrewvelo sawarmoTa fi-
nansuri mdgomareoba ar aZlevs maT special-
istTa sakmarisi raodenobis Senaxvis saSuale-
bas. mcire koleqtivSi aseve did rols TamaSobs 
komunikabeluroba, patiosneba, nebismieri sam-
uSaos Sesrulebis mzadyofna.

mcire da saSualo mewarmeobis specifika, 
misi saqmianobis saxeobebis dinamiuri cvlile-
biTa da muSaobis pirobebis xSiri cvlilebiT, 
moiTxovs iseT muSakebs, romelTac ar amzade-

ben profesiuli swavlebis arsebul sistemaSi. 
umniSvnelovanes rols TamaSobs sqesi, asaki, 
ojaxuri mdgomareoba, kultura, garegnoba.

personalis SerCevis kriteriumebs Soris Sei-
Zleba SegxvdeT umaRlesi ganaTlebis moTxov-
nas, Tumca mis specialobasTan kavSiris gareSe. 
mravali sawarmo umaRlesi ganaTlebis qonas 
ganixilavs, rogorc adamianis kulturis, eru-
diciis, inteleqtis saerTo donis maCvenebels. 
umaRlesi ganaTlebis qona mniSvnelovania 
buRaltrebisTvis, ekonomistebisTvis, iuris-
tebisTvis, teqnikuri dargebis specialistebi-
sTvis.

saqarTveloSi SeiZleba SegxvdeT samsaxur-
Si ayvanis kidev erTi varianti - kontraqtebi, 
romelic ideba muSakebTan bevr firmaSi. Sro-
miTi kodeqsis Sesabamisad, isini aregulireben 
mxareTa ufleba-movaleobebs da pasuxismge-
blobas. kontraqti aris ufro formaluri, 
vidre iuridiuli Zalis mqone dokumenti.

mcire da saSualo samrewvelo sawarmoTaT-
vis damaxasiaTebelia moqnilobis funqcia, rad-
gan konkretuli samuSaos moculoba mudmivad 
cvalebadia da zogjer warmoiqmneba adgilze 
armyofi muSakis Canacvlebis saWiroeba. mcire 
koleqtivi SeiZleba Seadaro ojaxs, sadac Ti-
ToeulisTvis gansazRvrulia mxolod movaleo-
baTa saerTo wre da sadac TiToeuli unda iyos 
mzad  gaakeTos is, rac im momentSi aucilebe-
lia. magram koleqtiuri Sromis Sefaseba xdeba 
individualurad.

mcire da saSualo samrewvelo sawarmoebSi ar 
arsebobs kariera tradiciuli gagebiT. aq kari-
era viTardeba movaleobaTa gafarToebis, pro-
fesionalizmis zrdis, xelfasis gazrdis gziT.

saqmianobis Sefasebis formaluri procedu-
ra aseve ar arsebobs. TviT muSaki xedavs Sromis 
Sedegs, isive rogorc is adamianebi, vinc axor-
cielebs samsaxurSi ayvanas.

Sefaseba xorcieldeba yovelTviurad xel-
fasis saxiT. imisda miuxedavad, rom mcire da 
saSualo samrewvelo sawarmoebSi Tanamdebo-
brivi ierarqia ar aris didi da saTaveSi aris 
Sesasrulebel movaleobebSi funqcionaluri 
moqniloba, rigiTi TanamSromlebisa da maRali 
donis xelmZRvanelebis anazRaurebaSi gansx-
vaveba naklebi ki ara, ufro metia, vidre msxvil 
sawarmoebSi.

yvelaze xSirad firmebSi ar aris gansazRvru-
li xelfasis fiqsirebuli odenoba, da igi icv-
leba Tvidan Tvemde da damokidebulia firmis 
saerTo momgebianobaze. firmis Semosavlebis 
procenti, romelic miimarTeba anazRaurebaze 
ganisazRvreba direqtoris mier damoukide-
blad. is aseve, sakuTar Sedegebze dayrdnobiT, 
anawilebs xelfass momuSaveTa Soris.

mcire da saSualo samrewvelo sawarmoTa per-
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sonalTan muSaobiT dakavebulia xelmZRvanelo-
ba. kadrebis Sesaxeb informaciis Segroveba 
Semoifargleba muSakTa misamarTebis, sapaspor-
to monacemebisa da sxva monacemebis fiqsaciiT.

qveyanaSi arsebuli umuSevroba da SedarebiT 
dabali xelfasebi mcire da saSualo samrewvelo 
sawarmoebisTvis muSakTa farTo arCevanis Sesa-
Zleblobas iZleva. xelmZRvanelebs SeuZliaT 
aiyvanon aucilebeli TanamSromlebi drois mx-
olod mcire periodiT, umniSvnelod gauzardon 
maT xelfasi. muSakebSi maRali kvalifikaciis 
arqona amcirebs maTi pretenziebis dones. sam-
saxuris dakargvis SiSiT bevrni midian amaze.

erT-erT yvelaze mniSvnelovan proble-
mas momuSaveTa socialuri daucveloba war-
moadgens. maTi keTildReoba damokidebulia 
xelmZRvanelze. aq ar arsebobs koleqtiuri 
xelSekrulebebi, profkavSirebi, gaerTianebul 
TanamSromelTa sxva iseTi organoebi, romelTac 
SeuZlia administraciaze zemoqmedeba. muSakisa 
da damsaqmeblis urTierTobis maregulirebel 
erTaderT dokuments warmoadgens Sromis kod-
eqsi, Tumca misi Sesruleba ar kontroldeba.

zogadad personalis marTva warmoCindeba, 
rogorc moqmedebaTa naklebad mowesrigebuli 
kompleqsi da ara kargad mofiqrebuli da Tan-
amimdevruli politika. miuxedavad amisa, muSak-
Ta saqmianobis upiratesad kompleqsuri xasiaTi 
da yvela funqciis erTi pirisTvis daqvemde-
bareba, mcire da saSualo samrewvelo sawarmoTa 
personalis marTvisadmi kompleqsur midgomis 
winapirobas qmnis.

amJamad  finansuri krizisis pirobebSi,( 
agreTve rig problemebTan dakavSirebiT: kanon-
mdebloba, dabegvra, dakrediteba, biurokratia 
da a.S.) mcire da saSualo samrewvelo sawarmoe-
bi ufro gadarCenis stadiaze imyofebian, vidre 
ganviTarebisa. Warbobs rac SeiZleba swrafad 
mogebis miRebis survili, xolo personalSi sax-
srebis dabandeba aris grZelvadiani.

2014 wlis oqtomber-dekemberTi mTavrobam 
SeimuSava finansuri krizisis pirobebSi mcire 
da saSualo samrewvelo sawarmoTa mxardaW-
eris rigi RonisZieba. aseve aucilebelia Seiqm-
nas mcire da saSualo samrewvelo sawarmoTa 
mxardaWerisa da regulirebis saxelmwifo 
meqanizmi, menejmentis kulturis formireba, 
ris gareSec SeuZlebelia civilizebuli Sro-
miTi urTierTobebis arseboba.

mcire da saSualo samrewvelo sawarmoTa gan-
sakuTrebulobebi xelmZRvanelTagan persona-
lis marTvis sferoSi maRal profesionalizms 
moiTxovs.

mcire da saSualo samrewvelo sawarmoTa mu-
Sakebs uwevT maTi TanamdebobebisTvis aradamax-
asiaTebeli funqciebis Sesruleba, amitom aq au-
cilebelia ara viwro profilis profesionale-

bi, aramed universaluri muSakebi, romelTac 
SeuZliaT Tanamdebebis SeTavseba da sxvadasxva 
saxis samuSaos Sesruleba.

mravaldonian saorganizacio struqturis 
ararseboba personals uqmnis warmodgenas, rom 
kariera aris funqciuri movaleobebis gafar-
Toeba da garTuleba, profesionalizmis zrda, 
xelfasis gazrda da ara maTi Tanamdebobrivi 
winsvla.

mcire da saSualo samrewvelo sawarmoebSi 
ar arsebobs sakadro muSaobebis reglamentire-
bis bevri instruqciuli xasiaTis dokumenti, 
muSaobaSi biurokratiulobis naklebi xarisx-
ia,  magram arsebobs araoficialur miTiTebaTa 
sistema. es ganawyobs TiToeuli situaciisa da 
muSakis mimarT individualur midgomas, Tumca 
warmoqmnis konfliqtebs, xelmZRvanelis mxri-
dan muSakebis mimarT piradi simpaTiebisa da an-
tipaTiebis gamoxatvas.

sawarmos xelmZRvanelis mier swavlebis auci-
leblobis Seufasebloba, saxsrebis arasakmari-
soba, sawarmos perspeqtivebis gaurkvevloba, 
swavlebis arsebuli kursebis dabali Sefaseba, 
es is mizezebia ris gamoc saorganizacio swav-
leba praqtikulad ar arsebobs.  

mcire koleqtivi ufro swrafad Tavisu-
fldeba iseTi muSakebisgan, romelTa Tvisebe-
bi ar Seesabameba mocemul sawarmoSi arsebul 
normebsa da Rirebulebebs, rac Sesabamisad 
zrdis  muSakis piradi Tvisebebisadmi momate-
bul moTxovnebs.

personalis SerCevis principebi zogjer ori-
entirebulia muSakis profesiuli gamosadegob-
is ara pirdapir, aramed irib mtkicebulebebze. 
mcire da saSualo samrewvelo sawarmoebSi reko-
mendaciaTa mniSvneloba amJamad ganixileba ara 
mxolod muSakis profesionalizmis dadasture-
bis TvalsazrisiT, faqtiurad isini warmoad-
genen imis dadasturebas, rom kandidats hyavs 
nacnobebi da kolegebi, romlebic mzad arian 
Tavisi reputaciiT pasuxi agon muSakis qmede-
bebze. mniSvnelovania ara marto rekomendaciis 
Sinaarsi, aramed im piris vinaoba (Tanamdeboba), 
romelic mas iZleva. am SemTxvevaSi sakadro Ser-
Cevis principebi orientirebulia kandidatis 
profesiuli safuZvlianobis ara pirdapir, ara-
med irib mtkicebulebebze. sawarmo samsaxurSi 
Rebulobs muSaks, romelic flobs specifikur 
kapitals piradi nacnobobis, Tanamdebobrivi 
kontaqtebisa da araformaluri kavSirebis sax-
iT, rac SemdgomSi sawarmos damatebiT SekveT-
ebsa da winadadebebs moutans.

Tumca, rogorc cxadyofs msoflio 
gamocdileba, mcire da saSualo samrewvelo 
sawarmoTa inovaciuri menejmentis sistemis 
sakadro uzrunvelyofisTvis saWiroa special-
uri momzadebisa da specifikuri codnisa da un-
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arebis mqone specialistebi, romlebic uzrun-
velyofen inovaciuri procesis efeqtianobas.

mniSvnelovania aRiniSnos ara marto te-
qnologiebis komercializaciisa da transfer-
tebis,  kompaniis inteleqtualuri resursebis, 
inovaciuri proeqtebis da maRalteqnelogiuri 
firmebis marTvis specialistebis roli, aramed 
mravali sxva specialistisa, romlebmac unda 
moaxdinon Tavis sagnobriv sferoebSi axali 
produqtebisa da teqnologiebs komerciuli 
mniSvnelobis prognozireba da uzrunvelyon 
maTi bazarze damkvidreba.

inovaciuri saqmianobis sferos sakadro uz-
runvelyofis sistemis formirebisas, sainova-
cio saqmianobisTvis kadrebis momzadebis ze-
moaRniSnuli Tavisebureba unda ganixilebodes 
rogorc samsaxovani amocanis gadawyveta.

sazogadoebaSi inovaciuri kulturis war-
matebuli formirebisTvis da ekonomikis gan-
viTarebis inovaciuri gzis mniSvnelobaze 
warmodgenis Camoyalibebis mizniT, umaRles 
saswavlo dawesebulebebSi aucilebelia sxva-
dasxva specialistebis momzadebis, gadamzadeb-
isa da kvalifikaciis amaRlebis saswavlo geg-
mebSi dainergos inovaciuri saqmianobis sferos 
calkeuli disciplinebi. saubaria iseT disci-
plinebze, rogoricaa inovaciebis marTva, ino-
vaciuri menejmenti, inteleqtualuri sakuTre-
bis marTva, axali produqciis SemuSavebis mar-
Tva, teqnologiebis komercializacia da sxva.

Sromis bazarze formirebad moTxovnebze 
sapasuxod aucilebelia ganaTlebis marTvis 
organoebisa da damsaqmebelTa gaerTianebebis 
mxridan saorganizacio muSaobis gaZliereba im 
axali specialobebis gaxsniT, romelic uSu-
alod dakavSirebulia inovaciuri saqmianobis 
sferoSi organizaciasTan da marTvasTan.

aRniSnulidan gamomdinare, mocemuli sakiTx-
ebis gadawyveta Txoulobs did dros da saor-
ganizacio Zalisxmevas. Sesabamisad, im mravali 
aTasi samecniero-teqnikur sferoSi momuSave 
specialistis profesiuli gadamzadeba da kval-
ifikaciis amaRleba, romlebmac Tavi miuZRvnes  
samewarmeo da inovaciuri proeqtebis marTvas,  
warmoadgens dRevandeli dRis yvelaze aqtu-
alur amocanas.

analizi aCvenebs, rom mcire da saSualo sam-
rewvelo sawarmoTa inovaciuri menejmentis 
sferoSi kadrebis momzadebis mniSvneloba sul 
ufro mkafio xdeba ganviTarebuli qveynebisT-
vis. Sedegad, msoflios wamyvan universitetebSi 
muSavdeba specialuri programebi teqnolo-
giur menejmentSi, Tumca unda aRiniSnos, rom 
ganviTarebul qveynebSi arc ise bevria saswavlo 
dawesebuleba, sadac ukve dainegra aseTi pro-
gramebi. codnaze damyarebuli ekonomikis gan-
viTareba am specilur programebs Zalzed aqtu-

alurs xdis.“konkurentul garemoSi, romelic 
warmoiqmneba sxvadasxva qveynis firmebs Soris, 
is gaimarjvebs, visi specialistebis momzadebis 
donec ufro maRali iqneba”.(1)

amJamad saganmanaTleblo infrastuqturis 
zogierTi dawesebuleba, rogorc profesiuli, 
ise damatebiTi ganaTlebis sferoSi, sTavazobs 
momsaxurebas iseTi specialistebis momzadebis 
mxriv, romlebic dakavebulia saxalxo meurneo-
bis sxvadasxva sferoSi arsebuli inovaciuri me-
nejmentis sakiTxebiT (2).

sakmaod farTo gavrceleba hpova agreTve 
kvalifikaciis amRlebis sxvadasxva moklevadi-
anma kursebma, romelsac atareben ara marto sa-
ganmanaTleblo dawesebulebebi, aramed mravali 
sakonsultacio da sainJinro firma, inovaci-
uri infrastruqturis organizaciebi, romelTa 
qseli farTovdeba. amasTan, specialistTa ume-
tesobas, inovaciuri menejmentis sferoSi ga-
naTlebis mqoneTac ki, ar gaaCnia sistemuri 
codna inteleqtualuri sakuTrebis marTvis, 
teqnologiebis komercializaciis sferoSi rac 
zRudavs bazarze axali maRalteqnologiuri 
produqtis warmodgenas.  Sedegad, qarTuli or-
ganizaciebisa da sawarmoTa inovaciebis menej-
mentis sferoSi muSakTa xarisxobrivi done mniS-
vnelovnad Camouvardeba Sromis saerTaSoriso 
bazaze arsebul moTxovnebs.

mmarTvel kadrebSi warmoqmnili komerciu-
li saqmianobis gamocdileba sruli zomiT ver 
xdeba xelSemwyobi faqtori inovaciuri mewarme-
obis specifikis gamo. konkurentul  saqonel-
Tan muSaobis xerxebisgan gansxvavebiT, ukeTesi 
samomxmareblo Tvisebebis mqone axal produqt-
Tan, biznesi dakavSirebulia marTvis ara marto 
ekonomikur (moiZio da aiTviso axali bazari), 
aramed teqnologiur aspeqtebTan (ganaviTaro 
da srulyo TviT produqcia bazris moTxovneb-
is Sesabamisad). es ganapirobebs gansakuTrebu-
li normatiul-samarTlebrivi bazisa da dafi-
nansebis meqanizmebs, agreTve inovaciuri saqmi-
anobis mxardaWerisa da uzrunvelyofis spe-
cialuri infrastruqturis aucileblobas.

daskvna

- analizi cxadyofs, rom amJamad yvelaze 
mwvaved igrZnoba moTxovnileba samecniero or-
ganizaciebis specialistebisa da xelmZRvanel-
ebisTvis teqnologiebis komercializaciis 
ZiriTadi debulebebisa da saqmiani principebis 
swavlebaSi. samecniero organizaciebs aqvT Se-
degebis komercializaciisTvis perspeqtiul kv-
levaTa da naSromTa didi raodenoba, magram maT 
avtorebs mxolod gansakuTrebul SemTxvevaSi 
SeuZliaT gaxdnen sakuTari biznesis kvalifici-
uri inovaciuri menejerebi.
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-samecniero-teqnikur organizaciebs es-
aWiroebaT codnis komercializaciis  Sida 
infrastuqturebis sakadro uzrunvelyofa. 
saWiroa gansakuTrebuli kvalifikaciis mmarT-
velebi, rac maT ganasxvavebs samecniero xelmZ-
Rvanelebisgan.

-samecniero-teqnikuri organizaciis Tanam-
Sromeli unda iyos dakavebuli miRebuli cod-
nis komercializaciiT, Seadginos biznes-geg-
mebi, atarebdes marketingul kvlevas, gansaz-
Rvravdes safaso politikas da a.S.

- inovaciuri menejmentis sferoSi kadrebi-
sTvis imis swavlebis - Tu ra aris gasakeTebeli 
siaxlis warmoebaSi gaSvebisa da bazarze wax-
alisebis (promouSenis) mizniT, aseve, Tu sad 
SeiZleba mopovebul iqnas dafinanseba. gansa-
kuTrebul Taviseburebas warmoadgens is, rom 
es unda atarebdes ZiriTadad sakonsultacio 
xasiaTs da moicavdes konkretuli inovaciuri 
teqnologiebis waxalisebas,rac muSoabaSi mniS-
vnelovnad aisaxeba. 

-specialistTa gadamzadebis da kvalifikaci-
is amaRlebis programebi, rogorc wesi, unda 
ganxorcieldes msmenelTa samuSaodan mowyvetis 
gareSe da isini unda iyvnen uzrunvelyofilni 
originaluri saswavlo saxelmZRvaneloebiT, 
maT Soris eleqtronuli saxiT testebiTa da 
konkretuli situciebis analiziT, distanciuri 
swavlebis elementebiT.

-damaxasiaTebelia, rom bazarze axali saqon-
lis damkvidrebis profesiuli unarebis swavle-
baze SekveTa sul ufro did wilad warmoiqmneba 
ara marto samecniero-kvleviT institutebsa da 
mcire da saSualo inovaciur firmebSi, aramed 
savaWro, samrewvelo da finansur struqtureb-
Si.

-inovaciebis formirebisa da waxalisebis 
(promouSenis) unari xdeba Zalian mniSvnelo-
vani sawarmos miznebis Seqmnisa da realizaci-
isTvis. mxolod aseTi gziT iqneba SesaZlebeli 
konkurentunarianobis uzrunvelyofa da mcire 
da saSualo mewarmeobis ganviTareba.

-amasTan dakavSirebiT, inovaciuri menejmen-
tis Seswavlasa, misi safuZvlebisa da teqnolo-
giebis swavlebaSi aucilebloba gauCnda kor-
poraciebis strategiuli dagegmvis ganyofile-
bebs. sabazro ekonomikis Tanamedrove pirobebSi 
mrewvelobas esaWiroeba sakuTari inovaciuri 
saqmianobis specialistebis mier dakompleqte-
buli Sidasafirmo qveganyofilebebi, kompaniis 
saqmianobaSi axali

teqnologiebis integraciis mizniT.
-inovaciuri menejmentis sferos organiza-

ciasa da marTvaSi profesiulad momzadebuli 
kadrebi xdeba mcire da saSualo samrewvelo sa-
warmoTa umniSvnelovanesi aqtivi.
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