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Summary

Innovative management and appropriate human re-
sources as the main factors of small and medium enter-
prises development

Ekaterine Shilakadze, Doctoral Student

Innovation technology development in small and me-
dium business is related to human resources, more precise-
ly staff that start running their own business because they
think their approaches were not valued enough and was
ineffectual for company progress. Mentioned above under-
lines huge role of human resources in company develop-
ment and it contains science culture and enterprising spirit .

Small and medium businesses are characterized with
flexibility because concrete working environment is in con-
stant changes and sometimes it takes to switch the staff in
his moment of absence. Small collective could be interpret-
ed as family where there is specific obligation joint circle
and each of the members must be ready to do the things for
which they are responsible for in specific moment. How-
ever, collective work value is individual.
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