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organizaciul-mmarTvelobiTi inovaciebi biznesSi

ciala lomaia, profesori 
eka darCiaSvili,  doqtoranti

reziume

dro, romelSic Cven vcxovrobT, swrafad 
miiwevs win, rac gvavaldebulebs Cveni gare-
mo pirobebis swraf cvlas.  imisaTvis, rom ar 
davrCeT Tanamedrove ganviTarebis miRma, Ti-
Toeuli obieqti, maT Soris sawarmoebi, iZule-
buli arian swrafad Seewyon  axal samuSao 
pirobebsa da cxovrebas.  

inovaciuri saqmianobis organizacia, pi-
rvel rigSi miznad isaxavs  misi produqtebis 
konkurentunarianobis amaRlebas. konkurenciis 
mamoZravebeli Zala ki aris siaxlis danergva, 
romlis arsic siaxleebis moZiebasa da reali-
zaciaSia. 

garda amisa, kvlevaSi gatarebulia  idea, rom 
inovacia aris saboloo produqti inovaciuri 
Semoqmedebisa, romelic xorcieldeba bazarze 
axali produqtis saxiT, an gamoiyeneba praqti-
kaSi axali teqnologiuri procesebis gamoyen-
ebiT.

sakvanZo sityvebi: inovacia, inovaciuri saqmi-
anoba, konkurentunarianoba, axali teqnologie-
bi, adaptacia, sabazro garigebebi, intervencia, 
individualuroba.

Summary 

The time in which we live now, swiftly flies forward, 
causing the changing conditions of our environment with 
irresistible speed. In order not to be left out of the modern 
development of each entity, including companies, forced to 
quickly adapts itself to the new conditions of work and life.

Innovative activities of the organization, primarily 
aimed at increasing the competitiveness of its products. 
The driving force of competition, the introduction of inno-
vation, the meaning of which in finding and implementing 
innovations.

Also, in this paper the idea that innovation is the final 
product innovation, which takes the form of a new product 
on the market, or the clause is used as a new process in 
practice.

Keywords: innovation, innovative activity, competi-
tiveness, new technologies, adaptation, market transac-
tions, intervention, individuality

* * * * * *

Tanamedrove aqtiurad ganviTarebadi ekono-
mika firmebs da organizaciebs mudmivad karnax-
obs evolucionirebad pirobebs, raTa ar gaxdes 
autcaideri mecnierul-teqnikuri progresisa 
da biznesis sferoebSi.

axali teqnologiebi ver gamotovebs iseT 
umniSvnelovanes process, rogoricaa organ-
izaciul-mmarTvelobiTi inovaciebi biznesSi. 
adre Seswavlili da gamoyenebuli meTodebi 
male Zveldeba, zogi ki saerTod wyvets moqme-
debas, ris Sedegadac sistemebi araefeqtianad 
moqmedeben. Cveni kvleva aqtualurad migvaC-
nia, rameTu yoveldRiurad warmoiqmneba mmarT-
velobis gaumjobesebuli, inovaciuri meTodeb-
is kvlevis, Ziebisa da danergvis aucilebloba, 
romlis meSveobiTac unda moxdes marTvelobiTi 
inovaciebis srulyofa, daxvewa da Tanamedro-
veobasTan adaptireba.

sociologiur leqsikonSi „inovacia“ aris 
cvlilebis, gardaqmnis, reformis da trans-
formaciis procesi, romelic dakavSirebulia 
socialistur sistemaSi materialuri da ara-
materialuri kulturis axali modelebis Se-
qmnasTan, aRiarebasTan da danergvasTan. ucxo 
sityvaTa ganmartebis leqsikonis mixedviT 
„inovacia“- ganaxlebaa. Tanamedrove ekonomi-
kuri leqsikonis mixedviT „inovaciebi“-es aris 
siaxleebis SemoReba teqnikis, teqnologiis, 
Sromis organizaciisa da marTvis sferoSi, 
romlebic dafuZnebulia mecnierebisa da mow-
inave gamocdilebis gamoyenebaze, agreTve am 
siaxleebis gamoyeneba xdeba saqmianobis sxva-
dasxva sferosa da dargSi. am dargSi momuSave 
p.druleris naSromSi: „efeqtiani marTva, ekon-
imuri amocanebi da optimaluri gadawyvetile-
bebi“ moyvanili aqvs inovaciis Semdegi gansaz-
Rvreba: „inovacia-axali, adre ar arsebulis 
SemuSaveba da danergva, romlis daxmarebiTac 
Zveli cnobili elementebi aniWeben mocemuli 
biznesis ekonomikas axal moxazulobebs. aq mi-
zanSewonilia gavamaxviloT yuradReba gansx-
vavebaze terminebs „gamogonebasa“ da „novacias“ 
Soris. gamogoneba aris axali produqti, xolo 
inovacia-axali sargebeli. 

	 mmarTvelobiTi inovaciebis qveS, ter-
minis Sinaarsis gansazRvrebisadmi midgomebis 
analizis safuZvelze, vgulisxmobT: 1.inovaci-
uri infrastruqturis Seqmnas da ganviTarebas; 
2.inovaciuri saqmianobis dafinansebis organi-
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zacias; 3.inovaciuri saqmianobis Semsrulebeli 
personalis SerCevas, momzadebas, gadamzadebas 
da karieris marTvas; 4.samecniero kvleviTi 
saqmianobis gamoyenebas organizaciul mmarT-
velobiT inovaciebSi.

organizaciisaTvis nebismieri inovacia uni-
kaluria, xolo maTi danergva amcirebs danax-
arjebs produqciis warmoebaze. amitomac aris 
inovacia iseTi RonisZiebebis erToblioba, 
romelic zrdis Sromisnayofierebas, amaRlebs 
konkurentunarianobas da uzrunvelyofs da-
matebiTi mogebis miRebas. Cveni azriT inovacia 
gamoiyeneba yvela siaxlis mimarT sawarmoo, or-
ganizaciul, finansur, samecniero-kvleviTi da 
biznesis sxva sferoebSi, romlebic uzrunvely-
ofen maqsimalur-ekonomikur efeqts inteleq-
tualuri potencialis gamoyenebis xarjze.

cnobili faqtia, rom organizaciul-mmarT-
velobiTi inovaciebi arateqnologiur inova-
ciebs miekuTvneba. organizaciul-mmarTvelobi-
Ti inovaciebi mimarTulia organizaciis marT-
vis sistemis cvlilebebze,  misi funqcionirebis 
srulyofisa da ganviTarebis misaRwevad. Tan-
amedrove etapze, mxolod biznesis marTvisadmi 
midgomebis reformirebas da restruqturiza-
cias SSeuZlia gazardos inovaciuri aTvisebis 
unari da aqtiuroba teqnologiis dargSi. sxva-
dasxva kompaniebSi organizaciul-mmarTvelobi-
Ti inovaciebis stimulireba xdeba inovaciuri 
ganviTarebis moTxovnilebebiT sawarmoo-te-
qnologiur sferoSi. axali, Tanamedrove pro-
cesebis marTva, organizaciebSi Zveli meTodeb-
iT dauSvebelia.

Cvenis azriT organizaciul-mmarTvelobi-
Ti inovaciebis specifika mdgomareobs imaSi, 
rom xSirad SeuZlebelia maTi efeqtianobis 
tradiciuli xerxebiT Sefaseba, rameTu, rad-
gan efeqti maTi realizaciidan irib gavlenas 
axdens biznesis Sedegebze da SeuZlebelia yo-
velTvis maTi gamocalkeveba. saqarTveloSi ino-
vaciuri bizneszis ganviTarebis perspeqtivebi 
dakavSirebulia mecnierebisa da teqnologiebis 
dargSi saxelmwifo mxardaWeris sistemis re-
alizaciasTan da mecnierebatevadi produqciis 
eqsportze resursdamzogi teqnologiebis xar-
jze. gadawyvetilebebs, organizaciul-mmarT-
velobiT inovaciebTan mimarTebaSi, iRebs or-
ganizaciis menejeri, romelic pasuxismgebelia 
am ukanasknelze da moiTxovs mmarTvelobiT 
xelovnebas. biznesis sferoSi inovaciebis jaWv-
Si sust rgols warmoadgens aramarto mciredi 
dafinanseba, arameb inovaciuri procesebis mar-
Tvis unarebis uqonloba.

biznesisaTvis inovaciebs sasargeblo ekono-
mikur Rirebulebebad  aqcevs biznes-modeli 
iseT sferoebSi, rogoricaa lideroba, biznes-
procesebi, personalis marTva, marketingi, my-

idvelebis momsaxureba da maTTan nayofieri 
TanamSromloba. Tanamedrove biznesSi daCqare-
bulia biznesis samoqmedo garemos cvalebadoba 
da codnis daZveleba, ris gamoc wina planzea 
wamoweuli axali codniTa da inovaciebiT nasaz-
rdoebi mewarmeoba. amitomac, warmatebis meti 
Sansi aqvs imas, vinc met Zalisxmevas axmars same-
warmeo Semoqmedebas. 

konkurenciis mamoZravebeli Zala siaxleebis 
danergvaa, romlis arssac novaciebis Zieba da 
realizeba Seadgens.

bolo oci wlis manZilze, ekonomistebs So-
ris, SeiniSneba biznes-organizaciebis mimarT 
interesis aSkara ganaxleba. Tu firma miCneu-
li iyo cariel ritorikul mcnebad, romelic 
fasebis sistemaze msjelobas „aadvilebda“, 
r.qouzma Zirfesvianad Secvala es midgoma. man 
yuradReba gaamaxvila iseTi situaciis arse-
bobaze, roca sabazro garigebebis dadeba im-
denad Zviria, rom umjobesia sxva SeTanxmebebis 
gamoyeneba. transaqciuri xarjebis cnebebis 
SemotaniT qouzma is mZlavri iaraRi mogvca, 
romelic aucilebelia SeTanxmebaTa analizisa 
da maT Soris im arCevanis keTebis principebis 
gagebisaTvis, rasac mudmivad axorcieleben 
firmis agentebi.

organizaciebis farglebSi mimdinareobs 
aqtivebis koordinacia da kombinireba iseTi ad-
ministraciuli procedurebis meSveobiT, rom-
lebic gulisxmoben diskriminaciul wesebs. baz-
rebisagan gansxvavebiT, integrirebuli organi-
zacia SegviZlia ganvmartoT, rogorc agentebis 
mier erToblivad miRweuli Segnebuli SeTanxme-
ba maTi moqmedebaTa mudmivi da Tanmimdevruli 
koordinirebis mizniT.

termini „hibriduli“ kargad usvams xazs sx-
vadasxva polusebze myofi ori firmis-bazreb-
isa da ierarqiebis „genebis“ kombinacias. iseT 
SeTanxmebebs, rogoricaa franCaizingi, for-
maluri qselebi da araformaluri qselebi.

aSkaraa, rom organizaciebis Sesaxeb dRes ar-
sebuli literatura amtkicebs sabazro ekono-
mikis rTul bunebas, romelSic bazrebi mniS-
vnelovan rols ki TamaSoben, magram komple-
mentarulebi arian transaqciebis organizebis 
sxva xerxebis mimarT. amitom, organizaciebis 
TeoriaSi sakiTxebis farTo wre jerac arasak-
marisadaa gamokvleuli, rac am problematikas 
mecnierTaTvis gansakuTrebiT mimzidvels xdis.

organizaciebSi adamianebis inovaciuri marT-
vis dros mudmivad ibadeba Semdegi kiTxvebi: vin 
ras akeTebs, rogor unda dajgufdes saqmianoba 
marTvis sxvadasxva ierarqiaze; komunikaciis ra 
mimarTulebebi da saSualebebi unda Seiqmnas; 
rogor unda gavagebinoT adamianebs organizaci-
is menejeris da maTi kolegebis qceva rolebTan 
mimarTebaSi; vakeTebT ki yvelafers, rac unda 
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gakeTdes da xom ar vakeTebT imas, rac ar unda 
gakeTdes; mmarTvelobis bevri usargeblo fena 
xom ar aris organizaciaSi?

es is kiTxvebia, romelic adamianebs awuxebs 
da romelic unda ainteresebdes menejers, raTa 
miznobrivad daasaqmos  Tavisi adamianebi. am 
adamianebma kargad unda icodnen is faqtorebi, 
Tu romel organizaciul qcevaze moqmedeben.   
maT Tavisi mdgomareobis gamo unda SeeZloT 
mTlianad Seafason  biznesis organizebuloba.

organizebis procesi inovaciebze dayrdno-
biT SesaZloa aRvweroT, rogorc koordinire-
buli saqmianobis sistemis dagegmva, ganviTareba 
da SenarCuneba. organizacia xom sistemaa, rom-
elzedac moqmedebs garemo pirobebi da romel-
sac gaaCnia, rogorc oficialuri, aseve araofi-
cialuri elementebi. 

organizaciaSi cvlilebebi mudmivad mimdin-
areobs TviT biznesSi, da im xalxSic, romelic am 
biznesSi muSaobs. dRevandel situaciaSi ar ar-
sebobs „idealuri“ organizacia. yvelaze didi, 
rac SeiZleba gakeTdes, aris masSi CarTuli pro-
cesebis optimizacia. sainteresoa, gvaxsovdes, 
rom rac ar unda ganviTardes struqtura, is 
yovelTvis iqneba damokidebuli garemo pirobe-
bze da amitom, misi mTavari mizani gamoikveTeba 
ukeT „SeaTavsos“ struqtura da garemoebebi. 
sasurvelia, fiqrobdeT idealur struqturaze. 
mizani unda ganisazRvros, rogorc biznesis 
sferos  maoptimizebeli RonisZieba, risTvisac 
aucilebelia:

-	 gavarkvioT organizaciis yovlismom-
cveli miznebi-strategiuli biZgebi, romelic 
marTavs imas, Tu ras da rogor akeTebs organi-
zacia;

-	 am miznis misaRwevad, rac SeiZleba 
zustad ganvsazRvroT ZiriTadi saqmianobebi;

-	 logikurad davajgufoT es saqmianobebi, 
raTa Tavidan aviciloT usargeblo ganmeoreba 
da paralelizmi;

-	 saqmianobebis integrirebis, erTiani 
Zalisxmeva, miRwevisa da jgufuri muSaobis uz-
runvelyofa saerTo miznis gansaxorcieleblad;

-	 sistemaSi moqnilobis (cvlilebis) dan-
ergva ise, rom organizaciulma meqanizmma SeZ-
los axal situaciebTan da amocanebTan Segueba;

-	 mTels organizaciaSi informaciis 
swrafi gavrcelebis uzrunvelyofa;

-	 TiToeuli organizaciuli erTeulis 
rolisa da funqciis gansazRvra;

-	 individualuri rolis, pasuxismgeblo-
bisa da uflebamosilebis garkveva;

-	 samuSaos ageba ise, rom masSi dakavebuli 
adamianebis unari da kvalifikacia, adamianebis 
uzrunvelyofa, kargad iqnes gamoyenebuli mo-
tivaciis maRali doniT;

-	 organizaciuli ganviTarebis saqmi-

anobebis dagegmva da ganxorcieleba ise, rom 
uzrunvelyofil iyos organizaciaSi mimdinare 
sxvadasxva procesebis ise amoqmedeba, rac wv-
lils Seitans organizaciis struqturis efeq-
turobaSi;

-	 jgufebisa da saproeqto jgufebis 
Camoyalibeba ise, rom pasuxs agebdnen gansaz-
Rvrul procesebze, ganviTarebaze, profesiul 
da administraciul saqmianobaze da proeqtis 
gaZRolaze.

unda vaRiaroT, rom saqmianobis logikuri 
gadajgufeba ver moxdeba mokle vadaSi, rad-
gan ar arsebobs gamocdili adamiani, romel-
ic warmarTavs axal saqmianobas.   unariani 
pirovnebebi ki ise mtkiced arian fesvgamdgarni  
erT sferoSi, rom maTi iqidan gadayvana serio-
zul zians miayenebs maT moralur mdgomareobas 
da Seamcirebs axali organizaciis srul efeq-
tianobas.

organizaciuli ganviTareba exeba im pro-
gramebis dagegmvas da ganxorcielebas, romelic 
Seqmnilia efeqtianobis asamaRleblad. mizans 
warmoadgens Tanmimdevruli midgomis gamoyen-
eba. organizacia, romelic  mizans aRwevs Tavisi 
aqcionerebis survilebisa da moTxovnilebebis 
dakmayofilebis gziT, Tavisi resursebis misad-
agebiT SesaZleblobebTan, garemo cvlilebebT-
an moqnilad SeguebiT da iseTi organizaciuli 
kulturis SeqmniT, romelic xels uwyobs val-
debulebas, SemoqmedebiTobas, erTian faseu-
lobas da urTierTndobas.

mTavaria, organizaciuli ganviTarebis pro-
cesi da ara struqtura da sistemebi. mTavaria, 
rogor keTdeba da ara, ra keTdeba, vinaidan 
procesi asaxavs im saSualebas, riTac adamianebi 
moqmedeben da urTierTmoqmedeben. igi Seexeba 
rolebs, romelsac biznesSi adamianebi asrule-
ben uwyvetad, am movlenebis da situaciebis 
garkvevaSi sxva adamianebis CarTviT da cvale-
badi garemoebebis SeguebaSi. 

organizaciul ganviTarebaSi aris pasuxi cv-
lilebebze, romelic gamiznulia rwmenis, da-
mokidebulebis, faseulobebis da organizaciu-
li struqturebis Sesacvlelad, raTa adamianeb-
ma SeZlon ukeT Segueba axal teqnologiebTan, 
bazrebTan, problemebTan da cvlilebebis don-
esTan.

inovaciur menejmentSi didi yuradReba eqce-
va organizaciuli ganviTarebis programebs, sa-
dac Sedis:
•	 moqmedebis kvleva, gamokvlevebis ukukavSi-

ri, intervencia, procesebze konsultacia, 
jgufsa da konfliqtSi Careva, pirovnebaSi 
Careva; 

•	 moqmedebis kvleva mecnier levinis mier 
Camoyalibebuli midgomaa, romelsac adami-
anebisagan procesebis sakiTxebze sistema-
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turad Segrovili monacemebis saxe aqvs da 
Semdeg ukan brundeba problemebis da maTi 
savaraudo mizezebis dasadgenad, raTa am 
saqmeSi CarTulma adamianebma erToblivad 
imoqmedon am problemis gadasaWrelad. mo-
qmedebis kvlevis arsebiTi elementebi ino-
vaciur menejmentSi:  monacemebis Segrove-
ba, diagnozis dasma, ukukavSiri, moqmedebis 
dagegmva, Sefaseba da qmedeba;

•	 menejerebis aRqmaSi teqnologiuri inova-
ciebi ZiriTadad win uswrebs organizaci-
ul-mmarTvelobiT inovaciebs. kvlevebis 
mixedviT mmarTvelobaSi danergil siax-
leebs Soris 75% organizaciuli struq-
turis formirebas ukavia. Semdeg adgilzea 
teqnikuri da programuli siaxleebis dan-
ergva; axali teqnologiebi da biznespro-
cesebis reformebi: finansebSi, marketing-
Si, adamianuri resursis marTvaSi da a.S.

organizaciis axali formebis Seqmna, axali 
teqnologiebis gamoyeneba mmarTvelobaSi ni-
Snavs korporatiuli kulturis aucilebel 
Secvlas, anu, organizaciis wevrebs Soris ur-
TierTobebis, qcevis etalonebis simboloebis, 
biznesis warmarTvis xerxebis mTeli kompleqsis 
transformacias, romelic xazs usvams TiToeu-
li kompaniis individualurobas. ZiriTadad 
saubari gvaqvs axal situaciaSi organizaciis 
atmosferos Secvlaze, rac praqtikulad niS-
navs kompaniis cxovrebis da ganviTarebis prin-
cipulad axali wesis danergvas.
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