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The most significant problem of national 
economics 

Deficit of efficient management 
 

Emzar Julakidze 
Summary 

   
All the economical problems existing in our 

country have specific exposures and they require 
appropriate survey. Though one point which unites 
these problems is the fact that there is sharp deficit of 
management on various levels of state management as 
well as in many commercial and on commercial orga-
nizations. As it is known, the effective management is 
not focused on problems, but on abilities, with the 
help of which they avoid expected problems. 

Accordingly the results of effective management 
are evaluated by raising such targets, which are 
specific, timed and oriented on real results. That is to 
say, effective management is practiced only when the 
results of subordinate business work are successful, in 
spite of the existing unexpected external factors, in 
conditions of  which the advantage will be given to 
knowledge, initiative, and aspiration for implemen-
tation of new ideas to achieve better final results. 

 
sakvanZo sityvebi:  ekonomikuri prob-

lemebi; menejmentis deficiti; efeqturi 
menejmenti; orientireba SesaZleblobebze; 
miznis Rirebuleba; moqnili strategia. 

 
 
qveynis ekonomikis zrdis tempebis Sem-

cireba, laris kursis dacema, umuSevroba, 
siRaribis maRali done, demografiuli 
problemebi, emigrantTa kolosaluri rao-
denoba da a.S. ai, is ZiriTadi ekonomikuri 
problemebi, romelic yvela CvenTagans 
awuxebs. bunebrivia, yvela maTgans Tavi-
seburi gamovlena aqvs da Sesabamis kvlevas 
saWiroebs. Tumca, Cveni azriT, rac am 
problemebs aerTianebs aris is rom saqme 
gvaqvs menejmentis mkveTr deficitTan. 
menejmentis deficitia rogorc saxelm-
wifo marTvis sxvadasxva doneze, aseve bevr 
komerciul da arakomerciul organizaci-
ebSic. anu, SedarebiT rbilad Tu vityviT, 
bevr sferoSi gvaklia efeqturi menejmen-
ti. arada, Tanamedrove menejmentis praq-

tikulad yvela specialisti aRiarebs, rom 
warmatebis miRweva SeuZlebelia efeqturi 
menejmentis gareSe. amas adasturebs msof-
lios mravali qveynis gamocdilebac, sadac 
zemoaRniSnuli da sxva msgavsi probleme-
bis warmoSobis ZiriTadi mizezi met-nak-
lebad mainc araefeqturi menejmenti iyo. 

davsvaT kiTxva – ras niSnavs efeqturi 
menejmenti da riT gansxvavdeba igi mimdi-
nare saqmianobis marTvisagan? pirvel rig-
Si, es gansxvaveba gamoixateba imaSi, rom 
efeqturi menejmenti problemebze ki ara 
orientirebuli, aramed orientirebulia 
SesaZleblobebze, maTgan gamodian da amiT 
_ Tavidan icileben mosalodnel proble-
mebs. anu, Tanamedrove safinanso, eko-
nomikuri, fulad-sakredito, politikuri, 
Tu demografiuli problemebis pirobebSi, 
qveynis xelisufalTa ZiriTad amocanas 
warmoadgens rogorc mimdinare sameurneo 
saqmianobis marTva, aseve misi swori xedva 
samomavlo poziciebis Sesaxeb, daqvemdeba-
rebul struqturaTa (ekonomikis dargi, 
misi calkeuli industria, mxare, qalaqi, 
raioni, organizacia) ganviTarebis swori 
strategiis SemuSaveba da misi praqtikuli 
ganxorcielebis uzrunvelyofa, rac 
mxolod efeqturi menejmentiT miiRweva.  

erovnuli ekonomikis menejmenti ki – 
mxolod Seqmnil problemebzea orientire-
buli. anu, faqtiurad moqmedebs principi, 
rom `mxolod moWriale borbali saWiroebs 
SekeTebas”. anu, iq, sadac gansakuTrebulad 
araferi `Wrialebs” – aseTi xelmZRvaneli 
`warmatebulia”. arada, calkeuli warmate-
ba jer kidev ar niSnavs efeqturi menejmen-
tis uzrunvelyofas. warmatebuloba aris 
moklevadiani, efeqturoba ki _ ufro xan-
grZlivi. anu, warmatebuli aris xelmZRva-
neli, vinc garkveul momentSi moxsna 

`problemebi”, xolo efeqturi menejmenti-
saTvis yvelaze mniSvnelovania sasurveli 
miznebis miRweva. Sesabamisad, optimaluri 

miznebis formireba efeqturi menejmentis 
umniSvnelovanesi pirobaa.  
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mizani, es aris xelmZRvanelTa mcdeloba 
miiRos garkveuli Sedegi garkveul droSi. 
mizani yovelTvis raodenobrivad unda 
izomebodes. miznis gazomva niSnavs imas, 
rom mosalodneli Sedegi, romelic dadge-
nil droSi unda miviRoT, konkretuli 
maCveneblebSi unda gamoixatos. anu, unda 
ganisazRvros am miznis Rirebuleba. Se-
sabamisad, menejmentis efeqturoba da misi 
Sedegebi fasdeba swored iseTi miznebis 
dasaxviT, Tu ramdenad konkretuli, droSi 
gaTvlili da realur Sedegzea orienti-
rebuli igi. 

or aTeul welze meti gavida mas Semdeg, 
rac saqarTvelos ekonomika mkveTrad da-
adga sabazro ekonomikaze gadasvlis gzas 
da mainc dRevandeli ministrebi, mxaris 
gubernatorebi, raionis gamgeblebi, saxel-
mwifo sawarmoTa (da arc Tu cota _ arasa-
xelmwifo sawarmoTa) xelmZRvanelebi mxo-
lod imis molodinSi arian, Tu ras daava-
leben zemodan. Sesabamisad, maTi warmate-
bac _ zemdgomis mier miRebuli gadawyve-
tilebebis praqtikul ganxorcielebaSi ga-
moixateba. anu, dRes kargi „menejerobi-
saTvis“ sakmarisia iyo kargi Semsrulebe-
li. arada, menejmenti efeqturia mxolod 
maSin, roca igi irCevs rogorc ganviTa-
rebis sakuTar orientirs (sasurvel mi-
zans), aseve misi miRwevis saSualebebs.  

bunebrivia, miznis swor Camoyalibebas 
misi swori xedvis unari sWirdeba. arada, 
warmatebis xedvis unari _ es niWia da 
bunebrivia, yvelas ar gaaCinia. aRniSnul-
Tan dakavSirebiT ar SeiZleba ar daveTanx-
moT baton n. markozaSvils _ „axali xedvis 
unari adamians an aqvs, an ara. am unaris ga-
redan Semotana, vTqvaT, specialurad Sed-
genili saswavlo kursis meSveobiT, praq-
tikulad SeuZlebelia. arsebobs garkve-
uli analogia axal xedvasa da lideris 
Tvisebebs Soris. adamians an aqvs lideris 
Tvisebebi, an _ ara. Znelia aswavlo lide-
roba imas, vinc liderad ar dabadebula“ [2, 
gv. 41].  

miznebs Cven vasrulebT strategiis me-
SveobiT. Sesabamisad, efeqturi menejmen-
tis misaRwevad saWiroa ori ram _ kargi 
strategia da misi kargi aRsruleba. mxo-
lod Zlieri strategia da misi zusti aR-
sruleba aris sasurveli miznis miRwevis 
aucilebeli piroba. praqtika mowmobs, rom 

yvela xelmZRvanelma, romlebmac miaRwia 
sasurvel Sedegebs, pirvel rigSi, ganpiro-
bebuli iyo mkveTrad gansazRvruli stra-
tegiiT. zogadad, strategia ganixileba 
rogorc grZelvadiani ganviTarebis Ziri-
Tadi mimarTuleba, romelic moicavs sa-
marTavi obieqtis saqmianobis sferos, miz-
nis miRwevis gzebsa da saSualebebs, or-
ganizaciis Siga urTierTobebsa da mis po-
zicias gare samyarosadmi. magram swrafad 
cvlad da rig SemTxvevebSi arasakmarisad 
prognozirebad garemoSi rTuldeba es 
procesi. Sesabamisad, efeqturi menejmenti 
valdebuli xdeba imuSaos imaze, rom Caa-
nacvlos ukve Seqmnili strategia evolu-
ciuri strategiiT. amisaTvis ki, xelmZRva-
nels unda gaaCndes imis unari, rom dai-
naxos sazogadoebaSi mimdinare movlenebi 
da mis samoqmedo sferoSi ganxorcielebu-
li cvlilebebi, rom mis safuZvelze Se-
Zlos sworad dagegmos saqmianoba. anu, Se-
imuSaos moqnili strategia. aqac SeiZleba 
gavakeToT aseTi daskvna, rom efeqturi me-
nejmentis miRwevis Semdegi piroba cvlad 
garemosadmi adaptirebul strategiaSia.  

unda aRiniSnos aseve, rom garkveul Sem-
TxvevebSi, saukeTeso strategia da misi 
kargi aRsrulebac warmatebis garantias 
mainc ver iZleva. kargadmarTuli struq-
turebic ki awydebian moulodnel xelis-
SemSlel garemo faqtorebs, romelTa wi-
naswari prognozireba, strategiis formi-
rebis etapze, SeuZlebeli iyo. Tumca, ra 
mizeziTac ar unda iyos is gamowveuli, igi 
mainc ver mouxsnis xelmZRvanels pasuxis-
mgeblobas. Sesabamisad, SeiZleba davaskv-
naT, rom efeqturi menejmenti aris mxo-
lod is, romlis drosac misi saqmianobis 
Sedegebi iqneba warmatebuli, gauTvalis-
winebeli da moulodneli eqsternaluri 
faqtorebis arsebobis miuxedavad. 

efeqturi menejmentis uzrunvelyofis 
erT-erTi sakvanZo problemaa misi struq-
tura. anu, is kavSirebi, romelic organiza-
ciis elementebsa da mis konstruqcias So-
ris arsebobs da romlis safuZvelzec xde-
ba misi marTva. rogorc menejmentis dargis 
udidesi Teoretikosi piter drakeri aR-
niSnavs _ „ramdenadac misia gansazRvravs 
strategias, imdenad strategia gansazRv-
ravs organizaciul struqturas“ [5, gv. 5]. 
CvenTan ki, ise icvleba mTavrobaTa Semad-
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genloba, gubernatorebi, gamgeblebi, mere-
bi da a.S. Sesabamisad, ise icvleba mizani da 
misi miRwevis strategia, rom TiTqmis ar 
icvleba struqtura. arada, efeqturi me-
nejmenti mkacrad moiTxovs, rom aucilebe-
lia Seiqmnas moqmed strategiaze morgebu-
li organizaciuli struqtura, Tavisi 
formaluri da araformaluri urTierTo-
bebiT, romlis pirobebSic upiratesoba mi-
eniWeba codnas, gamocdilebas, iniciativas 
da axali ideebis ganxorcielebisken swra-
fvas ukeTesi saboloo Sedegebis misaRwe-
vad.  
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