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reziume 

     
samewarmeo biznesis subieqtebi konku-

renciuli qcevis strategiis gareSe ver Se-
Zleben SeimuSaon ama Tu im saxis moqme-
debisaTvis motivirebuli mizandasaxulo-
ba. ver SeZleben dadebiTi zegavlena moax-
dinon kompaniis Sida saqmeebis gaumjobe-
sebaze da Tavisi biznesis gare sferos 
mdgomareobaze, strategiis ar arsebobis 
SemTxvevaSi konkurenciul upiratesobaTa 
dakargvis fasad, konkurentunarianobis 
daqveiTebad da misi konkurenciuli poten-
cialis Ziris gamoTxriT. 

konkurenciuli moqmedebis strategiu-
li marTva nebismier samewarmeo firmaSi 
iwyeba miznobrivi strategiuli gadawyve-
tilebebis formirebidan. naSromSi ganxi-
lulia konkurenciuli qcevis strategie-
bis gamoyenebis saxeebi. agreTve biznesSi 
Sesvlisa da biznesidan gasvlis strategia. 

 
sakvanZo sityvebi: samewarmeo biznesi, 

konkurenciuli potenciali, biznesis su-
bieqtebi. 

 
Summary 

 
Business subjects of the enterprise without 

competitive behavior strategy could not be able to 
collaborate motivate purpose for the actions, also  to 
impact positively for the companies inter questions or 
to the conditions of their goals.  In the case of not 
existence the strategy competitive activities inevi-
tability gain chaotic characteristics, what are the leaves 
to the company as the lowering of the competitors and 
damaging the competition of its potentiality. 

Strategically manage of the competitive activities 
in each enterprise firm begins by the forming target 
strategic decisions. Competitive behavior of the stra-
tegy usage faces are: The strategy of mechanical mo-
nopolization, integrated consolidation strategy, simp-
le, quiet separate (isolate) strategy. Strategy of co-ope-
rative solidarity and strategy of compromise collabo-
ration. 
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tential, Business subjects. 
 
 

biznesis konkurenciul moqmedebaTa Si-
naarsi ganisazRvreba saqmiani (samewarmeo) 
motivaciiT, romliTac xelmZRvanelobs 
TiToeuli firma. biznesis subieqtebis 
konkurenciuli motivacia Seicavs motive-
bis erTobliobas, romlebiTac kompaniebi 
xelmZRvaneloben, fiqroben, romeli mowi-
naaRmdegis winaaRmdeg arian ganwyobili sa-
moqmedod raTa miaRwion mizans. imisaTvis, 
rom Seudges konkurenciul moqmedebebs, 
kompaniis xelmZRvanelobam aucilebelia 
gaiazros Tavisi interesebi, gamoavlinos 
interesebis „konfliqti“ garemocvis sxva-
dasxva warmomadgenlebis interesebTan da 
amis safuZvelze Seadginos metoqeebis sia, 
romlebTanac mocemul kompanias mouwevs 
Sejaxeba.  

biznesis subieqtebi cdiloben ra ipo-
von saukeTeso pasuxi TavianTi yofisa da 
ganviTarebis yvelaze ufro arsebiT saki-
Txebze, iwyeben TavianTi fuZemdebluri 
miznebis gansazRvrisa da formulirebis 
Ziebas, romlebsac Cven Semdgom strategi-
ul miznebs varqmevT, anu vuwodebT kon-
kurenciuli qcevis strategiebs. samewar-
meo biznesis TiToeuli subieqti saqmiani 
moRvaweobis ganxorcielebis procesSi Sei-
muSavebs da iyenebs sxvadasxva gansxvave-
bul strategiebs _ sawarmoo, gasaRebis, 
finansurs, inovaciurs, sakadros, saaRri-
cxvos da sxva. samewarmeo biznesis umrav-
lesi subieqtebis moqmedeba strategiul 
konkurenciul upiratesobaTa uzrunvel-
yofisaTvis moicaven firmis saqmiani moR-
vaweobis ZiriTad saxeebs, Tu risTvis 
Seiqmna firma dasawyisSi. 

Zalian didi mniSvneloba aqvs kompaniis 
mier strategiuli klientebis arCevas anu 
produqciisa da momsaxurebis momxmareb-
lebis SerCevas, romelTa dadebiTi damo-
kidebuleba firmis nawarmisadmi ganmsa-
zRvrel mniSvnelobas iqoniebs kompaniis 
arsebobis uzrunvelyofaze. samewarmeo 
firmis xelmZRvaneloba gverds ver uvlis 
kiTxvas imis Sesaxeb, Tu vin SeiZleba iqnan 
miCneuli strategiul konkurentebad. ase-
Tebad miCneul unda iqnan firmis pirdapiri 
da pirobiT _ pirdapiri metoqeebi, rom-
lebsac uqmnian da perspeqtivaSic SeuZli-
aT Seuqmnan mocemul firmas xifaTi kon-
kurenciuli poziciebis TvalsazrisiT. 

TiToeuli kompania miiswrafvis abso-
luturi strategiuli damoukideblobisa-



 
 

133 

ken, romlis miRwevac SeuZlebeli xdeba 
imis gamo, rom biznesis yvela subieqti yo-
velgvari gamonaklisis gareSe erTmaneTze 
arian damokidebuli. biznesis subieqtebis 
konkurenciuli qcevis strategiul moti-
vebsa da maT strategiul mizanmimarTule-
bebs Soris arsebobs urTierTdamokidebu-
leba. konkurentebis strategiuli mizan-
mimarTulebis safuZvelSi yovelTvis devs 
konkurenciul moqmedebaTa strategiuli 
motivaciis modeli. kompaniis xelmZRvane-
lobis mier miRebuli da damtkicebuli 
kompaniis strategiuli miznobrivi gada-
wyvetilebebi emsaxurebian sayrden motiva-
ciad konkurenciuli moqmedebebis Semdgo-
mi ganviTarebisaTvis. 

konkurenciuli moqmedebebis strate-
giuli marTva nebismier samewarmeo firmaSi 
iwyeba miznobrivi strategiuli gadawyve-
tilebebis formirebidan. biznesis subieq-
tebis konkurenciuli qcevis pragmatuli 
strategia yovelTvis eyrdnoba maT gankar-
gulebaSi strategiuli konkurenciuli po-
tencialis arsebobas, romlis Sinaarsis 
qveS unda gavigoT resursebis erToblio-
ba, romelTac aqvT strategiuli mniSvne-
loba. strategiuli inteleqtualuri po-
tenciali moicavs, organizaciul poten-
cials, samewarmeo potencials da adamia-
nur potencials. samewarmeo biznesis su-
bieqtebis inteleqtualur potencials yo-
velTvis aqvs maTTvis strategiuli mniSv-
neloba radgan codna, Cvevebi, unari da ga-
mocdileba xels uwyobs kompaniis miznob-
rivi strategiuli mizandasaxulebis rea-
lizacias. konkurentebis motivirebuli 
inteleqtualuri ganviTarebis kanonis ar-
si SeiZleba Semdegnairad iqnes gamoxatu-
li, rac ufro Wkvianni arian konkurentebi 
miT ufro konkurentunarianebi arian isi-
ni. mocemuli kanoni mniSvnelovan rols as-
rulebs biznesis subieqtebis mier TavianT 
konkurenciul moqmedebaTa strategiuli 
dagegmvis procesSi. konkurenciuli qcevis 
strategiuli stereotipebidan gamoiyofa 
strategiuli qceviTi manevrebi biznesis 
subieqtebisa. strategiul manevrSi igu-
lisxmeba kompaniis konkurenciul moqmede-
baTa saxis cvlileba strategiul doneze, 
konkurenciul moqmedebaTa meTodebis 
kombinaciis Secvla, strategiul doneze  
konkurenciul moqmedebaTa xarisxis amaR-
leba an Semcireba da sxva.  

samewarmeo biznesis subieqtebi, romle-
bic miiswrafvian strategiuli dominire-
bisaken SeiZleba motivirebulni iyvnen in-
tegrirebadi konsolidaciis strategiis 
gamoyenebaze. mocemuli strategiis aseTi 
stereotipi damaxasiaTebelia im firme-

bisaTvis, romlebic warmoadgenen msxvil 
specializebul da mravaldargobriv stan-
dartul bizness da zrdian TavianT sabaz-
ro xvedriT wils ara bazridan konkuren-
tebis meqanikuri gamoZevebiT, aramed maTi 
TavisTan sxvadasxva saSualebebiT Semoer-
TebiT, Tundac maTi sakuTari gancalkave-
buliS struqturul qvedanayofad gada-
qceviT.   

taqtikur konkurenciul upiratesoba-
Si igulisxmeba samewarmeo biznesis subieq-
tebis SesaZleblobebisa da miRwevaTa er-
Toblioba, romlebic ganasxvaveben mis uke-
Tess mxareebs konkurentebisagan. taqtiku-
ri konkurenciuli upiratesobebis miRweva 
SeiZleba kompaniebis mier xelsayreli kon-
kurenciuli poziciebis dakavebiT, maT mi-
er xelsayreli konkurenciuli poziciebis 
SenarCunebiT, konkurenciuli potencia-
lis destruqciuli xasiaTis gaZlierebiT, 
sakuTari konkurenciuli Zalis demonst-
rirebiT. 

unda iTqvas, rom Cveni qveynis sabazro 
ekonomikaze gardamavali periodis gamoc-
dilebam cxadyo, rom ar aris sakmarisi 
marto sabazro ekonomikur urTierTobeb-
ze gadasvla. aucilebelia ekonomikuri po-
litikis tipis SerCeva. aucilebelia arCe-
vanis gakeTeba socialurad orientire-
buli sabazro ekonomikis sasargeblod, 
prioritetuli dargebisa da warmoebis sa-
xeebis gansazRvra, maTi daCqarebuli gan-
viTarebisaTvis saTanado pirobebis Seqmna. 
saerTaSoriso bazris mkacr da mZafr kon-
kurenciul bataliebSi Cabma da qarTuli 
porduqciisaTvis saerTaSoriso avtori-
tetis mopoveba. saqarTveloSi ekonomiku-
ri politikis prioritetebi agebul unda 
iqnas im sawarmoebisa da dargebis waxali-
sebiT da investirebiT, romlebic uzrun-
velyofen msoflio bazris Sesatyvisi kon-
kurentunariani produqciis gamoSvebas. 
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