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mewarmuli da menejeruli marTvis Sexamebis problema 
biznes-inJineringis ganviTarebis fonze 

 

merab gvelesiani _ stu-s profesori 
naTan TafliaSvili _ ekonomikis akademiuri doqtori 

 

 
reziume 

 

biznes-inJineringis genezisi moxseneba-
Si ganixileba rogorc mewarmuli da me-
nejeruli interesebis winaaRmdegobis ax-
leburi gadawyvetisaTvis winapirobebis 
momzadebis procesi, romelmac gasuli sa-
ukunis bolo aTwleulebi moicva da Tav-
dapirvelad gaiara inJineringisa da re-
inJineringis etapebi.  

inJineringi gulisxmobs sawarmoo-teq-
nologiuri struqturebis marTvis hori-
zontaluri meTodidan procesulze gada-
svlas, romelic SesaZlebeli gaxada sau-
kunis 60-70-ian wlebSi ganviTarebul qvey-
nebSi postindustriuli sazogadoebis niS-
nebis gaCenam, uwinaresad _ teqnologiebis 
inteleqtualizaciam. igi amartivebs fir-
mis SidammarTvelobiT struqturebs.  

reinJineringi gulisxmobs teqnologi-
uri da organizaciuli struqturebis per-
manentul ganaxlebas, rac procesul marT-
vas akavSirebs firmis marketingul stra-
tegiasTan.  

biznes-inJineringi gulisxmobs proce-
suli meTodiT firmis Sida da gare (momx-
marebelTan, bazarTan mimarTebaSi marke-
tinguli) marTvis Serwyma-gamTlianebas. 
igi zrdis menejeruli mmarTvelobis gam-
Wvirvalobas da uadvilebs mewarmes me-
nejmentis kontrols, stimulirebis siste-
mis gaumjobesebas, aTavisuflebs mas me-
nejmenturi funqciebis iseTi SeTvise-
bisagan, rasac igi zogjer iZulebiT mimar-
Tavda menejerTa korpusTan Tavisi urTi-
erTobis arasakmarisi efeqtianobis gamo. 

sakvanZo sityvebi: mewarme, mesakuTre, 
menejeri, marketingi, inJineringi, biznes-
inJineringi, marTvis procesuli meTodi. 

 
Problems in combining of entrepreneur and 

managerial managements 
at background of genesis of Business Engineering 

 

Summary 
 

Business Engineering Genesis is considered in the 
report as a process of preparation of modern decisions 

in the field of interests of entrepreneur and managerial 
contradictions. This process has covered the last 
decades of the last century and was originally passed 
through the stages of engineering and reengineering.  

Engineering is considering as transition of indu-
strial-technological horizontal method management to 
the process method of management, which became 
possible due to the birth of the post-industrial society 
at 60-70-ies in the developed countries and, first of all 
– due to the technology intellectualization. It 
simplifies the structures of internal management of a 
firm.   

Re-engineering is a permanent renewal of the te-
chnological and organizational structures, which links 
the process management to the firm's marketing 
strategy.  

Business Engineering is considering as firm’s mar-
keting management process method merging-integra-
tion (in regard of customer, market). It increases tran-
sparency of managerial governance and makes it easi-
er for entrepreneurs the managerial governance cont-
rol, improvement of stimulation system, liberates it 
from such assimilation of management functions, 
when entrepreneurs are forced to address the ma-
nagers due to the fact of a lack of efficiency of rela-
tionship with managers 

 
 
mewarmeTa da menejerTa interesebis wi-

naaRmdegoba gasuli saukunis mikroeko-
nomikuri struqturebis erTerT umwvaves 
problemad iqca, magram imave saukunem 
Seamzada winapirobebi mis gadasawyvetad. 
saubaria winapirobebze, romlebic sauku-
nis bolo aTwleulebSi gamoCnda jer in-
Jineringis, xolo Semdeg, mis safuZvelze, 
biznes-inJineringis saxiT da TandaTAnobiT 
fexs ikidebs msxvil biznes-struqturebSi. 
mewarmuli da menejeruli marTvis opti-
maluri Sexamebis ra SesaZleblobas badebs 
safirmo mmarTvelobis es axali meTodi? am 
kiTxvas rom vupasuxoT, saWiroa Tavdapir-
velad wiaRsvlebi movawyoT biznes-inJi-
neringis istoriasa da winareistoriaSi, 
romelmac unda gviCvenos, ratom da rogor 
rTuldeboda korporaciuli mmarTveloba 
da mis kvalobaze ratom izrdeboda mewar-
meTa da menejerTa interesebis daSoreba. 
maT is daniSnulebac aqvT, rom ufro mka-
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fiod dagvanaxon sakvanZo terminebis _ me-
warme, mesakuTre, menejeri, marketingi, in-
Jineringi, biznes-inJineringi, marTvis pro-
cesuli meTodi da sxva _ cnebiTi Sinaarsi, 
vidre es keTdeba literaturaSi, yovelive 
amis gareSe dasmul kiTxvas pasuxi ver gae-
cema. 

teqnologiuri procesi ver Sedgeba, Tu 
masSi ar monawileobs sami faqtori, ro-
melTac, damkvidrebuli terminologiiT, 
ewodeba Sroma, miwa da kapitali. es faq-
torebi sabazro ekonomikaSi, Cveulebriv, 
sxvadasxva piris sakuTrebas warmoadgenen 
da imisaTvis, rom isini SeerTdnen, saWiro 
xdeba meoTxe faqtori _ mewarmuli unari, 
romlis funqciaa ara ubralod SeerTeba, 
aramed efeqtiani SeerTeba, rac firmis 
konkurentunarianobis saZirkvels qmnis. 

es unari yvela mewarmes, cxadia, erTna-
iri ver eqneba. imarjvebs is, vinc novaciebs 
axorcielebs. warmoebis faqtorTa yoveli 
SeerTeba gulisxmobs sami fundamenturi 
ekonomikuri sakiTxis gadawyvetas _ ra 
awarmoos mewarmem, rogor awarmoos da 
visTvis awarmoos. maTi gadawyveta riskTan 
aris dakavSirebuli, gansakuTrebiT _ no-
vaciebis ganxorcielebisas. aqedan modis 
mewarmis daxasiaTeba rogorc im pirisa, 
romelic Tavis Tavze iRebs warmoebis faq-
torTa gamoyenebis risks da romelic no-
vatoria. novatoroba mewarmuli saqmiano-
bis mniSvnelovani niSanis da es mniSvneloba 
dRiTidRe izrdeba, magram zogjer mas 
mewarmis (mewarmuli unaris) ZiriTad niS-
nad miiCneven da masSi eZeben gansxvavebasac 
biznesmenisa da mewarmis cnebebs Soris. 
Cveni azriT, es Zieba xelovnuria da saWi-
rod migvaCnia pirvel rigSi mas gavemij-
noT. 

mravali mewarme dResac ifargleba ru-
tinuli funqciiT _ situaciis kontro-
liT, xSirad _ mxolod menejerTa kont-
roliT. igi mainc iwodeba mewarmed da war-
moadgens kidec mas, raki erTxel man _ an 
SesaZloa misma winaparma _ ukve SeuerTa 
erTmaneTs warmoebis sami faqtori. am faq-
torTa SeerTeba, romelic TavisTavad ar 
warmoadgens novatorul aqts, mewarmis 
ZiriTadi maxasiaTebelia. mniSvneloba ara 
aqvs, garedan mozidul resursebs (faqto-
rebs) uerTebs igi erTmaneTs, sakuTars Tu 
erTsac da meoresac. Teoriuli Tu praq-

tikuli analizisaTvis mniSvneloba aqvs 
mxolod imas, rom yvela es faqtori, me-
warmuli unaris CaTvliT, unda Sefasdes 
(pirvel rigSi TviTon mewarmem unda Sea-
fasos) sabazro RirebulebiT da isini ai-
saxos warmoebis ekonomikur danaxarjebSi, 
maSin rodesac buRaltrul danaxarjebSi 
sakuTari resursebis danaxarji asaxvas ar 
poulobs (maTSi aisaxeba mxolod SeZenili 
resursebi). 

am garemoebis xazgasma saWiroa imitom, 
rom zogjer mewarmisa da mesakuTris cne-
bebi erTimeorisgan mkafiod ar aris gamij-
nuli arc TeoriaSi da arc praqtikaSi. 
cxovrebaSi isini SeiZleba warmoadgendnen 
erTsadaimave pirs, magram es mxolod imas 
niSnavs, rom es piri erTdroulad atarebs 
rogorc mesakuTris, ise mewarmis anu or 
sxvadasxva ekonomikur `niRabs~. magali-
Tad, aqcionerTa saerTo kreba da mis mier 
Seqmnili sameTvalyureo sabWo asrulebs 
mewarmis rols, Tumca saaqcio sazogado-
ebis saxsrebs xSirad sakuTarTan erTad da 
udides nawilSic moziduli saxrebi Sead-
genen; magram cxovrebam moamravla iseTi 
mewarmeebic, romlebmac `carieli xele-
biT~ mohkides saqmes xeli, raki karga xania 
saRi mewarmuli ideis (da, miT ufro, amas-
Tan erTad Sesabamisi biznes-gegmis) mqone 
kacs ganviTarebul qveynebSi advilad Se-
uZlia moizidos saWiro kapitali sxvada-
sxva arxebiT, maT Soris, gansakuTrebiT 
venCuruli firmebidan. aseT SemTxvevaSi 
Cven ufro naTlad vxedavT mewarmisa da 
mesakuTris `niRbebis~ sxvaobas, radgan me-
warme, romelic ar aris arcerTi resursis 
mesakuTre Tavis mewarmul unars garda, 
mTlianad iTvisebs firmis mogebas, mozi-
duli kapitalis mesakuTre ki _ mxolod 
sargebels. 

mewarmis novatorul funqciaze yura-
dReba pirvelad gaamaxvila iozef Sumpe-
terma, romelmac gasuli saukunis pirvel 
naxevarSi Seqmna mewarmuli unaris Tanmim-
devruli Teoria. am funqciis warmoweva 
imdroindel, dRevandelTan SedarebiT 
dabali donis, teqnologiur da organi-
zaciul-ekonomikur struqturebSi geni-
alur mixvedrad unda CaiTvalos, radgan 
Zireuli Tvisebrivi Zvrebi, romelTa Tav-
dapirveli, im dros moumwifebeli niSnebi 
daudo Tavis analizs safuZvlad Sumpe-
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terma, ganxorcielda ukve misi gardacva-
lebis (1950 w.) Semdeg. amave xanidan rTul-
deba mewarmuli da menejeruli marTvis 
funqciebi da isini ufro metad Sordeba da 
upirispirdeba erTmaneTs. saxeldobr, mec-
nierul-teqnologiurma revoluciam am 
droidan SesaZlebeli gaxada produqtis 
diferenciaciis gaRrmaveba da ekonomikis 
axal-axal dargebSi monopolisturi kon-
kurenciis sabazro struqturebis gabato-
neba [ix.: 1, 55-57]. am tipis struqturaSi 
firmebi orientacias iReben momxmarebel-
Ta aseve ufro Rrmad diferencirebul sa-
Wiroebebze maTi asakis, sqesis, kulturis, 
gemovnebis, Semosavlisa da sxva niSnebis 
mixedviT, romelTa Seswavla xdeba im gada-
wyvetilebis miRebamde, Tu ra awarmoos 
firmam. anu sakiTxi, ra awarmoos firmam, 
imTaviTve wydeba SejerebiT sakiTxTan, 
visTvis awarmoos.14 1970-iani wlebidan am 
procesma logikuri gagrZeleba hpova mar-
ketinguli strategiis problemis wamowe-
vaSi, romlis umaRles miznad iqca momxma-
rebelTan grZelvadiani momgebiani urTi-
erTobis ageba. 

momxmareblis saWiroebaTa winaswari 
Seswavla, maTi grZelvadiani prognozireba 
da am safuZvelze strategiis ageba niSnavs 
firmis marketinguli saqmianobis Sinaarsis 
ganviTarebas (ufro zustad ki _ marketin-
gis avsebas sakuTari SinaarsiT). firmis Zi-
riTadi instrumenti, romliTac igi ze-
moqmedebs momxmarebelze, xdeba TviT pro-
duqti da ara _ misi ganTavseba samimoq-

                                                
14 am epoqis erTerTi udidesi ekonomisti jon 
kenet gebreiti 2004 wels werda: `warsulSi 
ekonomistebi tradiciulad xazs usvamdnen 
imas, rom... momxmarebeli karnaxobs, ra unda 
iqnas warmoebuli, Sesyiduli da gayiduli... Zi-
riTad funqcias warmoadgens axali produqtis 
SemuSaveba da Seqmna, da arcerTi mwarmoebeli 
ar mohkidebs xels axali produqtis warmoebas 
ise, Tu winaswar ar Seqmna masze moTxovna... 
dadga reklamis, gayidvis xelovnebis, televi-
ziisa da momxmarebelTa marTvis saukune, maSasa-
dame, momxmareblisa da bazris damoukidebloba 
Tmobs poziciebs~ [2, 23]. imave procesis ram-
denadme gansxvavebuli aRqma-Sefasebaa mocemu-
li sxva wyaroebSi [ix.: magaliTad: 3, 47; 4, 55], 
saxeldobr, momxmareblis kmayofileba maTSi 
dayenebulia firmis mizanTa mwvervalze. magram 
romeli Sefasebac ar unda miviCnioT marTe-
bulad, naTelia is, rom saqme gvaqvs Zireul 
ZvrebTan ekonomikur struqturebSi.  

cevo arxebSi da safase, sareklamo da sxva 
samimoqcevo manipulaciebi. amasTan, firma, 
rogorc iTqva, priduqtis srulyofaze ki 
ar aris koncentrirebuli, aramed misi ise-
Ti saxeobisa Tu _ ufro xSirad _ nairsa-
xeobis Seqmnaze, romelic pasuxobs momxma-
reblis iseT saWiroebebs, romlebic jer 
jerovan doneze araa dakmayofilebuli 
konkurentebis mier an saerTod ar aris 
cnobili TviT momxmareblisTvisac ki. 
magram imisaTvis, rom upasuxos, saWiroa 
bazrebis Seswavla (xSirad _ msoflio mas-
StabiTac), maTi segmentacia zemoT ukve Ca-
moTvlili niSnebiT da miznobrivi bazris 
frTxili SerCeva. es masStaburi procesi 
mecnieruli kvlevis xasiaTs iRebs da 
mewarmes uWirs araTu misi gaZRola, aramed 
gakontrolebac ki. 

aseve uZneldeba mas mimwodeblebTan 
grZelvadiani momgebiani urTierTobis 
ageba, radgan produqtis diferenciaciis 
kvalobaze Rrmavdeba rogorc SromiTi, ise 
materialuri resursebis diferenciacia. 
mizezi ufro TvalnaTeli rom gavxadoT, 
davuparaleloT es procesi Sinameurneo-
baSi Sesyidvebis siZnelis zrdas: norma-
luri Semosavlis mqone ojaxi miT ufro 
met dros kargavs Sesyidvebze, rac ufro 
farToa arCevani produqtis (maT Soris 
momsaxurebis) saxeobebsa da nairsaxeobebs 
Soris. rodesac (1980-ian wlebSi) produq-
tis diferenciaciam maRal dones miaRwia, 
aSS-Si iSva da gavrcelda slogani `iare 
sayidlebze dacemamde!~ bevr ojaxsa Tu ax-
lobelTa wreSi, spontanurad Tu mizanmi-
marTulad, sxvagan da CvenTan gamoiyofian 
Sesyidvebis `eqspertebi~, Sesyidvis `me-
nejerebi~ da pirebi, romlebic `dacemamde 
dadian~ sayidlebze. yvelasaTvis met-nak-
lebad nacnobi msgavsi yofiTi situaciebi 
erTgvar, Tund bundovansa da nawilobriv, 
warmodgenas mainc Seuqmnian safirmo Ses-
yidvebis siZneleebzec imaT, vinc Sors 
dgas am problemisagan. nawilobrivs _ imi-
tom, rom Sinameurneobebi ar iZenen samuSao 
Zalas, xolo roca miwis SeZena dasWir-
debaT, arc es uqmnis maT gansakuTrebul 
problemebs, firmebisaTvis ki Sesyidvebis 
es sferoebic problematuria. sakmarisia 
iTqvas, rom Tanamedrove teqnologiebi 
mzard moTxovnas ayeneben maRalkvalifi-
ciur muSakebze _ ara `xelosnebze~, _ ara-
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med `xelovanebze~, romelTa mozidvisa da 
Semdeg, SenarCunebis siZneleebi avlenen 
maT Sromaze moTxovnis metobas miwodebaze 
samuSao Zalis ricxovnobis saerTo siWar-
bis fonze.  

gansakuTrebiT es iTqmis im wamyvan 
(top-) menejerebze, romelTac ekisrebaT 
menejerebisa da materialuri resursebis 
mozidva da produqtis gasaReba. maT 
Sromis anazRaurebaSi xSirad maRalia pre-
miebis wili, rac maTgan ukeTesTa gamorCe-
visa da uaresTa ganTesvis saSualebas war-
moadgens. Sedegad, xSirad ukeTesTa ana-
zRaureba mniSvnelovnad aRemateba imave 
kategoriis sxva menejerTa anazRaurebas, 
rac iwvevs winaaRmdegobebs rogorc me-
nejerebsa da mewarmes Soris, ise TviT 
menejerTa korpusis struqturebSi. 

siZneleebi, romlebsac SevexeT, msxvil 
kompaniebSi mewarmisgan, alRos garda, 
iTxovs im masStabisa da imdenad mraval-
profesionalur codnas, rom warmoudge-
nelia mas igi hqondes. amitom gasuli sau-
kunisTvis niSandoblivi iyo mewarmeTa mier 
TavianTi funqciebis mzardi nawilis de-
legireba menejerTa korpusze. am realobam 
warmoSva azri _ maT Soris maRalkvalifi-
ciurad Sedgenil enciklopediur litera-
turaSi asaxuli, _ rom aqcionerul kompa-
niaSi mewarmis funqciebi dayofilia aqcio-
nerebsa da direqtorTa sabWos Soris [ix.: 5, 
247].  

diax, dayofilia, oRond sityva `dayo-
fa~ ar gviCvenebs vin an ram dahyo isini. 
vfiqrobT, aq ajobebs ganvasxvaoT mewarmis 
mier Tavis funqciaTa delegireba direq-
torTa sabWoze da am funqciaTa bunebrivi 
dayofa. korporaciul struqturebSi me-
warme eweva ara marto finansur risks _ 
gansazRvravs ara marto korporaciis fi-
nansuri da resursuli nakadebis ZiriTad 
mimarTulebebs, _ aramed rCeba im pirad, 
romelic Tavis Tavze iRebs warmoebis faq-
torTa efeqtiani SeerTebis risksac kor-
poraciis TiToeul ujredSi da amas igi 
axorcielebs upirvelesad top-menejerTa 
SerCeviT (direqtorTa sabWos Semadgen-
lobis gansazRvriT). anu maszea damoki-
debuli Tanamdebobaze maTi datovebisa da 
maTi Semosavlebis sididis sakiTxis gada-
wyveta. igia firmis iuridiuli piri, mene-
jerebi ki mxolod misi saxeliT moqmedeben. 

aqcioners SeuZlia daikavos menejeris ne-
bismieri Tanamdeboba, magram am SemTxvevaSi 
igi mxolod ori ekonomikuri `niRbiT~ mo-
gvevlineba. Tuki mas aqciaTa sakontrolo 
paketi ar upyria, TanamesakuTreebs, saer-
To gadawyvetilebiT, SeuZliaT gaaTavi-
suflon igi, gansakuTrebiT maSin, Tu igi, 
araerTi menejeriviT, Tavis gamorCenas da-
ayenebs kompaniis interesze maRla. am 
trivialuri WeSmaritebis xazgasma xazs 
usvams imasac, rom marTvis sadaveebi mainc 
mewarmis xelSia, oRond isini moaduna, maTi 
qmedunarianoba Seamcira marTvis struq-
turaTa garTulebam da gamWvirovalobis 
dakargvam. 

 
marTvis sirTuleTa zrdas, XX saukunis 

Suaxnebidan moyolebuli, firmis Sigast-
ruqturebSi gamartivebis tendencia See-
wyvila. ukve 60-ian wlebSi ganviTarebul 
qveynebSi gamoikveTa postindustriuli 
ekonomikis zogierTi niSani, romelTa 
Soris umniSvnelovanesad migvaCnia axali, 
inteleqtualuri teqnologiebis  Seqmna, 
romelic amcirebs `kunTebze~ moTxovnas. 
fabrika-qarxnebma dacarieleba iwyo, xolo 
adamianebma gadainacvles produqtebis Se-
mqmneli teqnologiebis marTvis pulteb-
Tan, ofisebSi da momsaxurebis sferoSi, 
romelic aseve permanentulad aaxlebs 
teqnologiebs. erTmniSvnelovnad ar SeiZ-
leba iTqvas, rom gamartivda TviT teqno-
logiebi. maTma marTvam bevr SemTxvevaSi 
warmoSva siZneleebi Sesatyvisi kvalifika-
ciis naklebobis gamo, magram vinc pul-
tebTan aRmoCnda, maTi marTva SedarebiT 
gaadvilda maTi ricxovnobis Semcirebisa 
da imis Sedegad, rom maTi inteleqtualuri 
done SesaZlebels xdis maT mTlianobaSi 
dainaxon teqnologiuri procesi misi saw-
yisi rgolidan bolomde [ufro farTod _ 
ix.: 6, 27-29]. 

inJineringi gulisxmobs swored pro-
cesebis marTvas _ marTvis procesul me-
Tods, romelic Cven gvesmis rogorc mar-
Tva procesebis mTlianobaSi (mTliano-
biTi) xedvis safuZvelze [ix. iqve]. igi ena-
cvleba marTvis horizontalur meTods, 
Tumca ar ukuagdebs mas rogorc Tavis da-
qvemdebarebul formas. inglisuri warmo-

Sobis sityva `inJineringi~ (engineering) ata-
rebs sxvadasxva mniSvnelobas, romlebic 
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sakmaod daSorebulia erTmaneTisagan, mag-
ram TiToeuli maTgani migvaniSnebs asa-
xuli sagnis (movlenis) mTlianobaze. maT 
Sorisaa iseTi mniSvnelobebi, rogorebicaa 
`proeqtireba~ da `Senebis xelovneba~, rom-
lebic uaxlovdebian sawarmoo procesTa 
mTlianobaSi aRqmasa da organizacias (Se-
nebas). 

marTvis procesis gamartivebis proce-
suli (inJineringuli) meTodi ar unda ga-
vigoT primitiulad, TiTqos adamianTa 
mcirericxovani jgufi SemZlea gauZRves 
msxvil an Tund saSualo korporaciul 
struqturas. aseTi ram xdeboda da xdeba 
mxolod SedarebiT mcire sawarmoebSi. Se-
darebiTi simartive SeiZleba eqnes teqno-
logiebis marTvas mxolod masobrivi war-
moebis msxvil struqturebSi anu iseTSi, 
sadac teqnologiuri xazebi gamiznulia 
erTi saxeobis produqtis masobriv ga-
moSvebaze. magram produqtis diferencia-
cia amcirebs aseTi warmoebis wils da 
teqnologiebis mobiluroba SesaZlebels 
xdis teqnikuri saSualebebis mravalmiz-
nobriv gamoyenebas, roca isini sxvadasxva 
produqtis an erTi saxeobis produqtis 
sxvadasxva nairsaxeobis gamoSvebas emsaxu-
reba.  

Tavisi siZneleebi SeiZleba axldes pro-
cesuli meTodis danergvas momsaxurebis 
sferos msxvil da saSualo organizaci-
ebSic (bankebi, jandacvis struqturebi da 
sxvani), magram es ar niSnavs am meTodis ara-
xelsayrelobas. piriqiT, aq ufro metad 
iCens Tavs horizontaluri marTvis nak-
lovanebebi am sferos produqtis (momsaxu-
rebis) Rrma diferenciaciis gamo. 

marTvis struqturebis gardaqmnis mTa-
var amocanas dREs warmoadgens ara hori-
zontalur meTodze uaris Tqma, rogorc es 
zogjer warmoudgeniaT, aramed korpora-
ciebis msxvil struqturul ganyofile-
baTa mmarTvelobiTi avtonomiis SezRudva 
procesuli meTodis gamoyenebis meSveo-
biT.  

jerjerobiT, inJinerings Cven SevexeT 
sawarmoo teqnologiebis farglebSi _ 
teqnologiebisa, romlis nawilebic am pro-
cesis uSualod warmmarTveli adamianebic 
arian. inJineringi swored am farglebSi ga-
Cnda, misi ganviTarebis momdevno safexu-
rad ki gadaiqca reinJineringi. prefiqsi 

`re~ aqac, ra Tqma unda, pirvel rigSi gan-
meoreba-ganaxlebas aRniSnavs, magram am 
SemTxvevaSi saqme ubralo ganmeorebasTan 
ar gvaqvs: terminma daimkvidra adgili ro-
gorc im procesis amsaxvelma, roca firma 
permanentulad aaxlebs Tavis teqnolo-
giursa da organizaciul struqturebs; 
xolo amis aucilebloba gaCnda im garemo-
pirobebSi, romlebSic firma gamudmebiT 
eZebs Tavis niSs sabazro samyaroSi an _ 
saSualebebs Tavisi niSis gansamtkiceblad 
da am mizniT permanentulad aaxlebs pro-
duqts momxmareblis saWiroebaTa cvaleba-
dobis Sesabamisad, rac teqnologiebSi Se-
sabamis cvlilebasac iTxovs. aqedan naTe-
lia, rom reinJineringi ukavSirdeba firmis 
marketingul Ziebebs da marketinguli 
saqmianobis saWiroebebs. 

vfiqrobT, es kavSiri unda iqnas miC-
neuli biznes-inJineringis warmoSobis wi-
napirobad: novatorma korporaciebma mar-
Tvis procesuli meTodi gamoiyenes Sida-
safirmo da gare mikrogaremos marTvis 
procesTa SeerTebisaTvis. es bunebrivad 
moxda anu amas didi gamomgonebloba ar 
dasWirebia: raki marketinguli strategia 
safuZvlad daedo firmis saqmianobas, am 
strategiis SemuSavebaSi saWiroa monawi-
leoba miiRon ara mxolod marketolo-
gebma, aramed firmis sxva wamyvanma pireb-
mac. sxvagvarad reinJineringi (teqnologi-
aTa permanentuli ganaxlebis proeqtireba 
da ganxorcieleba) moswydeba firmis umaR-
les mizans (momxmarebelTan grZelvadiani 
momgebiani urTierTobas agebas). mxolod 
maTi erTianobis safuZvelze SeiZleba pro-
cesuli meTodi gadaiqces biznesis Senebis 
meTodad (misi Senebis `xelovnebad~), rac 
biznes-inJineringis arsis mTavar msazRv-
rel niSnad unda miviCnioT [ix. agreTve: 7, 
79-84]. 

 
CvenTvis xelmisawvdomi ar aris konkre-

tuli faqtobrivi masala calkeul kor-
poraciebSi biznes-inJineringis dRevande-
li mdgomareobisa da momavlis Sesaxeb, miT 
ufro rom marTvis am meTods saqarTve-
loSi fexi ar Semoudgams da rom igi Zi-
riTadad ganviTarebul qveynebSi iwyebs 
gavrcelebas; menejmentis ucxouri saxelm-
ZRvaneloebi ki aRniSnaven arsebiTad mxo-
lod imas, rom menejmenti aRar ifargleba 
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Sidasafirmo struqturebis SeswavliT da 
mzard mniSvnelobas aniWebs gare mikro-
struqturebTan kavSirebs [ix.: magaliTad, 
8, T. 3-4]. amitom gamovTqvamT mxolod vara-
udebs biznes-inJineringuli mmarTvelobis 
modelis optimizebisa da am modelis pi-
robebSi mewarmuli da menejeruli marTvis 
Sexamebis Sesaxeb, romlebic sasurvelia 
samuSao hipoTezad iqces mecnierebisa da 
praqtikosebisaTvis, maT Soris maRali 
teqnologiis mflobeli korporaciebis 
mesveurTaTvis materialuri warmoebisa 
Tu momsaxurebis (sabanko, jandacvis da 
a.S.) sferoebSi, vinaidan marTvis proce-
suli meTodis efeqtiani gamoyeneba mxo-
lod aseTi teqnologiebis arsebobisasaa 
SesaZlebeli.  

mniSvnelovnad ar migvaCnia, biznes-in-
Jinerignguli marTvis pirobebSi Seinar-
Cunebs Tu ara direqtorTa sabWo Tavis sa-
xelwodebas. mniSvnelovania is, rom firmis 
dargobrivi da funqciuri, SesaZloa ag-
reTve teritoriuli ganyofilebis xelmZ-
RvanelTa (horizontaluri marTvis mene-
jerTa) xelidan marTvis sadaveebi gadae-
ces im pirebs _ top-menejerebs _ romle-
bic pasuxismgebelni gaxdebian calkeuli 
(msxvili) teqnologiuri procesebis efeq-
tian gaZRolaze, dawyebuli amisTvis sa-
Wiro resursebis mozidviT da damTavre-
buli maTi gasaRebis organizaciiT, ra-
Tqmaunda, marketingul ZiebebSi maTi mo-
nawileobis CaTvliT. maTi gadawyvetile-
bebi Sesasruleblad savaldebulo unda 
Seiqnas horizontaluri marTvis menejer-
TaTvis, romelTac ufleba eqnebaT am ga-
dawyvetilebaTa umaRles menejerul orga-
noSi `gasaCivreba~ (samsjelod gamotana). 
aseTi winaaRmdegobebis minimizaciis saSua-
lebad ki SeiZleba CaiTvalos horizonta-
luri marTvis rgolebis xelmZRvanelTa 
Tanamdebobebze TviT im top-menejerTa da-
niSvna, romelTa meurveobaSi arsebuli 
procesebis birTvsac Sesabamisi rgolebi 
qmnian. 

SevniSnavT, rom termini `procesuli 
marTva~ ar unda gavuigivoT vertikalurs 
anu mkveTrad ar unda davupirispiroT 
horizontalur marTvas. igi mas ki ar ga-
moricxavs, aramed iqvemdebarebs, ris opti-
malur variantsac Cveni azriT menejerul 

funqciaTa ganawilebis zemoT SemoTavaze-
buli modeli warmoadgens. 

mcirericxovan top-menejerTa xelSi 
menejmentis sadaveebis aseTi koncentra-
cia farTo SesaZleblobebs qmnis mewarmeTa 
da menejerTa urTierTobis optimizacii-
saTvis. kerZod: 
 igi zrdis menejerTa koprusis saqmiano-

bis gamWvirvalobas da, Sesabamisad, masze 
ganxorcielebuli mewarmuli kontro-
lis efeqtianobas; 

 kompaniis teqnologiuri da organizaci-
ul-ekonomikuri procesebis mTlianoba-
Si aRqma top-menejerTa mier aaxlovebs 
maT xedvas mewarmis xedvasTan da mewar-
mes saSualebas aZlevs miiRos maTgan 
adekvaturi da naTeli informacia; 

 marTvis procesuli sistema aadvilebs 
mewarmuli da menejeruli interesebis 
optimalur Sexamebas: mewarmes, romel-
sac uadvildeba uSualod dainaxos top-
menejerTa mcirericxovani jgufis Ti-
Toeuli wevris wvlili Sualedursa Tu 
saboloo SedegebSi, uadvildeba gaar-
kvios isic, ra pirobebiT ganaaxlos xel-
Sekruleba da, amasTan, gansazRvros maTi 
wili mogebaSic. amis SesaZleblobas igi 
praqtikulad moklebulia horizonta-
luri marTvis gamoyenebisas, ris gamoc 
mogebaSi monawileobis mravalnacadi 
sistemis efeqtianoba maRali jerjero-
biT ar aris. xolo procesuli marTvis 
SemoTazebul modelSi ver warmoiSoba is 
mwvave winaaRmdegobebi, romlebic niSan-
doblivia mewarmeTa da menejerTa urTi-
erTobisaTvis da romlebsac sul ufro 
meti ziani moaqvT kompaniebisaTvis mar-
Tvis sistemis garTulebisa da riskebis 

zrdis viTarebaSi, radgan es procesebi 
asusteben mewarmis kontrols menejmen-
tze;  

 amave konteqstSi unda ganvixiloT TviT 
menejmentis rgolebs Soris `horizon-
taluri~ winaaRmdegobis problema, rad-
gan SedarebiT martivdeba imis amocnoba, 
romeli rgoli azviadebs Tavis damsaxu-
rebas da saerTo `qvabidan~ metis `da-
Trevas~;  

 saboloo angariSiT, mcirdeba mewarmuli 
da menejeruli marTvis administraciu-
li meTodebis gamoyenebis aucilebloba; 
mcirdeba agreTve mewarmeTa mxriv, kont-
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rolis gaumjobesebis mizniT, menejeru-
li Tanamdebobebis dakavebisa Tu me-
TvalyureTa sabWos mier marTvis sada-
veebis xelSi aRebis aucilebloba, rasac 
zogjer aqvs adgili. msgavsi situaciebi 
mewarmes aiZulebs yuradReba gadauta-
nos sakuTari funqciebidan araade-
kvaturze _ menejerulze, rac zians aye-
nebs firmas. magaliTad, igi xels uSlis 
kapitalis diversifikacias axal sfero-
ebSi, rasac riskebis epoqaSi didi mniSv-
neloba aqvs firmis mdgomareobis stabi-
lurobis uzrunvelyofisaTvis. 

sabolood SegviZlia vTqvaT, rom biz-
nes-inJineringi mowodebulia erT mTlia-
nobad Sekras firmis mmarTvelobiTi sis-
tema, maT Soris Siga da gare (momxmareb-
lebTan, mimwodeblebTan da partinoreb-
Tan) mimarTebaSi. 
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