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Seculiarities of Selecting Managers for
International Business

Summary

Transnational corporations pay extremely much
importance to the qualified staff, on which depends
the realization of the corporations” objectives abroad.
In international companies majority of the positions
are occupied by the local staff and not by the expa-
triates, but there are some exceptions that concerns to
developing countries.

Local staff is characterized by priorities for several
reasons. They are: mobility; adaptation to the local
conditions; local image; stimulating local staff; orien-
tation. on the long-term goals.

Expatriates are the minority of transnational cor-
porations, there are a few thousands of them in the
world. The main reasons for the use of expatriates are:
technical competence; raising the qualification of the
head staff and control.

In the selection process for the desired managers,
corporations sometimes ask for the help of so-called
"headhunters". The "head hunters" are recruit firms
that are actively looking for qualified managers and
for other professionals for the available vacancies in
other organizations. .Headhunters’ activities are
considered as unethical one in many developed
countries, as it means to win over the staff, although it
is not prohibited by the law.

For attracting managers in international compa-
nies there are certain peculiarities and this is the very
thing that should be taken into consideration by the
company owners before they make final decisions
about employing their desired managers.
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