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kis arsi dakavSirebulia sameurneo gadawy-
vetilebebis miRebis procesTan, roca ar 
aris garkveuli maTi Sedegi. es gulisxmobs 
misi dasrulebis erTi an ramdenime vari-
antis arsebobas, romelTac ganxorciele-
bis gansxvavebuli albaToba gaaCniaT. msga-
vsi situaciis gacnobiereba adamians saSua-
lebas aZlevs gaurkvevloba gadawyvitos 
riskis Sefasebis kriteriumebis gaTvalis-
winebiT, gamosavlis ramdenime variantidan 
erTis miRebiT. amitom SeiZleba Zalian 
warmatebulad CavTvaloT riskis is ganmar-
teba, romelic risks ganixilavs, rogorc 
sameurneo cxovrebis subieqtebis saqmia-
nobas, romelic dakavSirebulia gamouvali 
arCevanis situaciaSi gaurkvevlobis daZ-
levasTan, romlis procesSic arsebobs sa-
surveli Sedegis miRwevis warumatebloba 
da miznidan gadaxvevis albaTobis Sesa-
Zlebloba. 

banks, iseve, rogorc nebismier komer-
ciul organizacias, ar aqvs ufleba riskis 
qveS daayenos nasesxebi kapitali da sxva 
moziduli resursebi. kompaniis saqmiano-
basTan dakavSirebuli riskebis sidide un-
da imyofebodes sakuTari saxsrebis sazRv-
rebSi. aqedan gamomdinareobs bankis kapita-
lis umniSvnelovanesi funqcia-riskebis 
dacva.  

sakredito organizaciis saqmianobis 
strategiuli da operatiuli marTvis pro-
cesebSi risk-menejeris qmedebebi mimarTu-
lia riskis zomis gamovlenisken, maTi 
zRvrulad dasaSvebi donis gansazRvrisken 
da riskis mimdinare sididis SenarCunebi-
saken mocemuli SezRudvebis farglebSi, 
romlebic gansazRvrulia rogorc re-
gulatorebiT, aseve, Sinagani wesebiT. amas-
Tan, unda gvesmodes, rom regulatoris 
normatiuli moTxovnebi efuZneba sabanko 
sistemis saSualo riskebis maCveneblebs, 
amitom mizanSewonilia riskis Sefasebis sa-
kuTari sistemis formireba. 

sakredito organizaciis finansuri 
marTvis sistemis farglebSi integrire-
buli risk-menejmentis sistemis funqcio-
nirebis ZiriTad mizans warmoadgens bankis 
muSaobis procesSi misaRebi riskebis  miRe-
bis uzrunvelyofa, romelic biznesis mas-
Stabis da sakuTari saxsrebis sididis adek-
vaturi iqneba. am mizniT, bankis mier xdeba 
Semdegi amocanebis gadaWra: 

 riskebis identifikaciis meqanizmebis 
SemuSaveba, romlebic dakavSirebulia 
bankis sxvadasxva sferos saqmianobas-
Tan; 

 bankis gansxvavebuli mimarTulebis saq-
mianobisa da riskis sxvadasxva saxeobi-
saTvis meTodebis gansazRvra da riskis 
Sefasebis modelebis Seqmna; 

 diagnostikis, kontrolisa da riskebis 
Semcirebis efeqturi procedurebis Se-
qmna, rogorc sabanko da sameurneo ope-
raciebis ganxorcielebisas gadawyveti-
lebis miRebis, ise maTi realizaciis 
etapze; 

 riskebis marTvis strategiebis SemuSa-
veba, risk-Semosavlianobis koordina-
tebSi yvela strategiuli da operati-
uli mmarTvelobiTi gadawyvetilebebis 
miRebis uzrunvelyofa; 

 im RonisZiebaTa kompleqsebis SemuSa-
veba da srulyofa, romlebic mimarTu-
li iqneba krizisul situaciebSi bankis 
saqmianobis SenarCunebisaken. 
Tanamedrove sabanko praqtikasa da eko-

nomikur literaturaSi, ZiriTadad, gada-
wyvetilia monitoringis da calkeuli sa-
banko operaciis riskebis Sefasebis siste-
mebis Seqmnis amocanebi. naklebadaa Semu-
Savebuli bankis riskis Sefasebis Sesabamisi 
da sakredito organizaciis saqmianobis 
momavali riskebis cvlilebis modelebi. 
Tumca, swored es modelebia yvelaze metad 
valenturi strategiuli finansuri gada-
wyvetilebebis miRebisas, bazel II/III-is mid-
gomebis gaTvaliswinebiT.  

2014 wels srulyofilad amoqmedda ba-
el II/III-ze dafuZnebuli kapitalis adekva-
turobis CarCos 1-li da me-2 pilaris kom-
onentebi. ganaxlebuli regulacia 2013 
wels Sevida ZalaSi da sawyisi etapisaTvis 
is iTvaliswinebda mxolod angariSgebis 
valdebulebas, xolo 2014 wlis meore na-
xevridan misi moTxovnebis dacva savalde-
buloa saqarTveloSi moqmedi yvela ko-
merciuli bankisaTvis. bazel II/III-is 1-li 
pilari ufro metadaa riskebze dafuZne-
buli bazel I-is dokumentTan SedarebiT. 
mis farglebSi komerciul bankebs moeTxo-
vebaT minimaluri kapitali sakredito, sa-
bazro da saoperacio riskebisaTvis da 
mxedvelobaSi iRebs mitigaciis (riskis 
Semsubuqebis) maRali xarisxis instrumen-
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tebs. komerciuli bankebi mocemuli etapi-
saTvis axorcieleben angariSgebas ganaxle-
buli da arsebuli CarCoebis farglebSi. 
bazel I-iT gaTvaliswinebuli minimaluri 
moTxovnebi uaxloesi sami wlis ganmavlo-
baSi etapobrivad Semcirdeba da sruliad 
Canacvldeba bazel II/III-is CarCoTi.  

bazel II/III-is me-2 pilaris farglebSi 
komerciuli bankebi sakuTari riskis pro-
filis gaTvaliswinebiT axdenen maTTvis 
materialuri riskebis identificirebas da 
iTvlian saWiro kapitalis odenobas. 1-li 
pilarisgan gansxvavebiT, romelic yvela 
bankisaTvis erTgvarovan meTodologias 
warmoadgens, me-2 pilari iZleva ekonomi-
kuri kapitalis gaangariSebis saSualebas, 
romelic kidev ufro metad aris morge-
buli bankis uSualo riskebze da maTi ma-
terilaizaciis SemTxvevaSi, iZleva zara-
lis dafarvisaTvis saWiro kapitalis gaan-
gariSebis SesaZleblobas. 2014 wels komer-
ciulma bankebma warmoadgines Sida kapi-
talis adekvaturobis Sefasebis (ICAAP) Se-
degebi, romelic eqvemdebareba saqarTve-
los erovnuli bankis mxridan sazedamxed-
velo ganxilvisa da Sefsebis process. 2014 
wels erovnulma bankma SeimuSava bankebi-
saTvis individualuri kapitalis moTxov-
nebis gansazRvris instruqcia, romelic 
mimdinare wlis ganmavlobaSi gamoyenebuli 
iqneba angariSgebisa da kalibraciisaTvis 
(Sedegebis winaswar gazomvisaTvis). aRniS-
nuli instruqciis mixedviT jamuri kapita-
lis moTxovna ganisazRvreba 1-li pilaris 
minimaluri moTxovnisa da 1-li da me-2 pi-
laris buferebis saxiT. aseTebs miekuTv-
neba konservaciis, kontrcikluri, siste-
murobis, stres-testebis, koncentraciis 
buferebi da riskebis Sefasebis saerTo 
programis farglebSi gansazRvruli dama-
tebiTi moTxovnebi. 2014 wels aseve ZalaSi 
Sevida riskebis Sefasebis saerTo prog-
ramis (GRAPE) moqmedebis wesi, romlis mi-
zans warmoadgens komerciuli bankebis 
riskebze orientirebuli zedamxedvelobis 
procesis formalizacia. masSi mocemulia 
riskebze dafuZnebuli zedamxedvelobis 
uwyveti ciklis sxvadasxva komponentis aR-
wera da pasuxismgebeli struqturuli er-
Teulebi. riskebis saerTo Sefasebis pro-
grama aerTianebs riskebis identifikaciis, 
sxvadasxva etapebze maTi analizisa da Se-

fasebis, perioduli jamuri Sefasebebisa 
da sazedamxedvelo qmedebebis etapebs. 
programis ganuyofel nawils warmoadgens 
me-2 pilaris farglebSi bankebis Sida kapi-
talis adekvaturobis Sefaseba da stres-
testebi. programis farglebSi zedamxed-
veli gansazRvravs riskebze dafuZnebul 
sazedamxedvelo qmedebebs.  

risk-menejmentis efeqturi sistemis 
formirebisaTvis sakredito organizaciam 
unda aarCios misi Seqmnis principebi, rom-
lebic TanxvedraSi iqnebian riskebis finan-
suri marTvis zogad koncefciasTan. isini 
SeiZleba Semdegnairad CamovayaliboT: 
 bankis mosalodneli da gauTvaliswi-

nebeli riskebis sruli dafarva misi 
kapitaliT, risk-kapitalis ganawile-
bis proceduris safuZvelze limite-
bis formireba; 

 riskebis zemoqmedebis gaTvaliswineba 
operatiul saqmianobasa da strategi-
is realizaciaze; 

 moqmedi kanonmdeblobis upirobo dac-
va, maT Soris, qveynis bankis normati-
uli aqtebisa; 

 sifrTxile da gonieri konservatizmi 
sabanko operaciebis ganxorcielebi-
sas; 

 riskebis miRebisa da kontrolis funq-
ciebis ganawilebis principi; 

 riskebisa da efeqturobis centrali-
zebuli kontrolis finansuri direq-
torisaTvis uflebamosilebebis ward-
gena; 

 riskebis kontrolis yvela procedu-
ris standartizacia da normatiuli 
gamyareba; 

 yvela ganxorcielebuli operaciis wi-
naswari da Tanmdevi riskis Sefasebis 
Tanxvedra; 

 mimdinare operaciebis riskebis gazom-
visa da idenTifikaciis procesebis uw-
yvetoba; 

 riskebis Sefasebis procesSi bankis 
personalis profesionaluri gansje-
bis regularuli formirebebis proce-
durebis gamoyeneba, romelic efuZneba 
mmarTvelobiTi angariSis sistemaSi 
asaxuli bankis funqcionirebis Sinaga-
ni da garegani garemos mdgomareobis 
analizs; 
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 riskis Sefasebisa da mimdinare opera-
ciebis efeqturobis SefasebisaTvis 
universaluri informaciuli sistemis 
gamoyeneba. 

risk-menejmentis integrirebuli sis-
tema warmoadgens strategiuli finansuri 
marTvis qvesistemas, romelic uzrunvel-
yofs strategiuli Sesabamisobis uwyvet 
gansazRvras da Tanmimdevrul mxardaWeras 
bankis saqmianobis riskebs, likvidurobasa 
da efeqturobas Soris, aseve, riskebsa da 
maT dasafarad gamoyofil risk-kapitalis 
Sesabamis moculobas Soris. 

marTvis sistemis SeqmnisaTvis SeiZleba 
ganisazRvros risk-menejmentis organiza-
ciul-funqcionaluri elementebi. maT sa-
fuZvels warmoadgens universaluri fi-
nansuri struqtura. am struqturis subi-
eqtebi risk-menejmentis procesebSi urTi-
erTqmedeben damtkicebul reglamentebTan 
SesabamisobaSi da am dros iyeneben riskebis 
Sefasebis universalur da integrirebul 
meTodebs. 

finansuri struqturis farglebSi risk-
menejmentis  miznebis misaRwevad aucile-
belia riskebis idenTifikaciis, monito-
ringisa da kontrolis mravaldoniani 
ierarqiuli sistemis formireba, romelic 
unda moicavdes:  
 qveda doneze _ beq-ofisis qvegan-

yofilebebis TanamSromlebs, romlebic 
pasuxismgebelni arian ganxorcielebu-
li operaciebis  buRaltrul da mmarT-
velobiT angariSSi asaxvasa da dadge-
nil limitebTan maTi Sesabamisobis 
winaswar kontrolze; 

 meore doneze _ centraluri finan-
suri ofisis xelmZRvanelebs, romlebic 
axorcieleben operaciebis sawyis san-
qcionirebas, aseve, qmnian mmarTvelo-
biT angariSSi asaxuli finansuri mxaris 
profesionalur msjelobebs riskebis 
Sesaxeb; 

 mesame doneze _ riskebis kontrolis 
qveganyofileba, romelic axorcielebs 
sanqcionirebuli operaciebis riskebis 

damoukidebel Sefasebas da amzadebs 
damtkicebuli strategiuli SezRud-
vebis farglebSi operaciuli limitebis 
dadgenis winadadebebs. aseve, gasaTva-
liswinebelia xazinac, romelic gansa-
zRvravs dagegmili operaciebis gavle-
nas bankis likvidurobaze. 

 meoTxe doneze _ riskebis kontrols 
axorcieleben bankis kolegiuri orga-
noebi (safinanso da sakredito komite-
tebi), romlebic nebas rTaven filia-
lebs mimdinare operaciebis gasatareb-
lad da amtkiceben am operaciebis Ri-
rebulebiT parametrebsa da riskebis 
miRebis limitebs.  

 riskebis monitoringisa da kontrolis 
mexuTe done _ varaudobs mimdinare 
operaciebisa da maTi riskebis zemo-
qmedebis Sefasebis strategiis reali-
zaciis SesaZleblobas.  
Tu zemoCamoTvlili kontrolis donee-

bidan gamovlenil iqna riskebis faqtob-
rivi maCveneblebis mniSvnelovani gadaxre-
bi dasaxuli miznebidan, maSin xdeba adap-
taciis procedurebis inicireba an stra-
tegiis gadaxedva. 
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saerTaSoriso biznesisaTvis menejerebis SerCevis 
Taviseburebebi 

 

goderZi SaniZe _ quTaisis universiteti, 
biznesisa da marTvis doqtori, 

akaki wereTlis saxelmwifo universitetis  
asocirebuli profesori 

 
PSeculiarities of Selecting Managers for 

International Business 
 

Summary 
 
 Transnational corporations pay extremely much 

importance to the qualified staff, on which depends 
the realization of the corporations’ objectives abroad. 
In international companies majority of the positions 
are occupied by the local staff and not by the expa-
triates, but there are some exceptions that concerns to 
developing countries. 

Local staff is characterized by priorities for several 
reasons. They are: mobility; adaptation to the local 
conditions; local image; stimulating local staff; orien-
tation. on the long-term goals.  

Expatriates are the minority of transnational cor-
porations, there are a few thousands of them in the 
world. The main reasons for the use of expatriates are: 
technical competence; raising the qualification of the 
head staff and control. 

In the selection process for the desired managers, 
corporations sometimes ask for the help of so-called 
"headhunters". The "head hunters" are recruit firms 
that are actively looking for qualified managers and 
for other professionals for the available vacancies in 
other organizations. .Headhunters’ activities are 
considered as unethical one in many developed 
countries, as it means to win over the staff, although it 
is not prohibited by the law. 

For attracting managers in international compa-
nies there are certain peculiarities and this is the very 
thing that should be taken into consideration by the 
company owners before they make final decisions 
about employing their desired managers. 

 
reziume  

 
 

 

transnacionalur korporaciebSi uaR-
resad didi mniSvneloba eniWeba kvalifi-
cirebul personals, romelzedac damoki-
debulia sazRvargareT korporaciis miz-
nebis realizacia. saerTaSoriso kompanieb-
Si Tanamdebobebis umravlesoba dakavebu-
li aqvT adgilobriv kadrebs da ara eqs-
patriantebs, Tumca aris gamonaklisebic, 
romlebic Seexeba ganviTarebad qveynebs. 

adgilobrivi kadrebi xasiaTdebian pri-
oritetulobiT, ramdenime mizezis gamo, 
esenia: mobiluroba; adgilobrivi pirobe-
bisadmi adaptacia; adgilobrivi imiji; ad-
gilobrivi personalis stimulireba; 
grZelvadian miznebze orientacia. 

eqspatriantebi warmoadgenen tnk-is 
personalis umciresobas, msoflioSi isini 
ramodenime aTasia. eqspatriantebis gamoye-
nebis ZiriTad mizezebs warmoadgens: teqni-
kuri kompetencia; xelmZRvaneli persona-
lis kvalifikaciis amaRleba; kontroli. 

sasurveli menejerebis SerCevis pro-
cesSi korporacia zogjer mimarTavs e.w. 
„hedhanterebis“ _ „Tavebze monadireTa“ 
daxmarebas. hedhanterebi-rekruteruli 
firmebia, romlebic aqtiurad eZeben kva-
lificiur menejerebs da sxva profesiona-
lebs SesaZlo vakansiebisaTvis sxva orga-
nizaciebSi. mraval ganviTarebul qveyanaSi 
hedhanteruli saqmianoba iTvleba araeTi-
kurad, radganac is gulisxmobs kadrebis 


