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cirebis skola" dakavSirebulia im faqt-
Tan, rom misi mimdevrebi strategiis arCe-
vis umniSvnelovan principebad bazarze 
kompaniis pozicionirebasTan mis Sesabami-
sobas miiCneven. 

Semdegi eqvsi skola strategiis Semu-
Savebis procesis konkretul aspeqtebs aq-
cevs ufro met yuradRebas. isini cdilo-
ben strategia firmis realur qcevas da-
ukavSiron da misi mimdevrebi strategias 
momavlis winaswarmetyvelebis Sedegis ran-
gSi ganixilaven. amdenad, maTTvis strate-
gia dakavSirebulia menejeris gonebaSi mim-
dinare procesebTan. ufro Tanamimdevru-
lad aRniSnuli pozicia SemecnebiTi sko-
lis mimdevrebis mier ganixileba. am skolam 
Tavis meTodologiur safuZvlad kogni-
turi fsiqologia airCia da masze dayrdno-
biT strategis cnobierebaSi SeRwevas cdi-
lobs [2, gv. 23]. 

momdevno oTxi  skolis: „swavlebis“, 
„xelisuflebis“, „organizaciuli kultu-
ris“, „gare garemos“ warmomadgenlebi cdi-
loben daZlion gaurkvevloba, romelic 
dakavSirebulia individis qcevasTan. maga-
liTad, „swavlebis“ skolis warmomadgen-
lebi Tvlian, rom  strategia etapobrivad, 
organizaciis ganviTarebisa da TviTSeswav-
lis kvaldakval unda SemuSavdes. „xeli-
suflebis“ skolis warmomadgenlebi stra-
tegias ganixilaven rogorc  organizaciis 
SigniT, an organizaciasa da gare garemos 
konfliqtur jgufebs Soris molaparake-
bebis process. „kulturis“ skolis mimde-
varTa SexedulebiT, strategia damokide-
bulia organizaciis kulturaze, xolo mi-
si momzadebis procesi koleqtiuri saqmia-
nobaa. „gare samyaros“ skolis Teoretiko-
sebi Tvlian, rom strategiis ageba re-
aqtiuli procesia da is unda ganisazRv-
rebodes, rogorc  gare garemoSi mimdinare 
cvlilebebze reaqcia. skola, romelsac g. 
mincbergma da sxva mkvlevarebma „konfigu-
raciis skola" uwodes, winamorbedi sko-
lebis winaSe mdgari amocanebis gaerTia-
nebas cdilobs. kerZod, es amocanebia: 
strategiis SemuSavebis procesi, misi Si-
naarsi, organizaciuli struqtura da misi 
garemo. aRniSnuli skola organizaciuli 
ganviTarebis principebsa da meTodebs 
efuZneba da strategiuli cvlilebebis ka-
nonzomierebebi gamohyavs; am skolis mim-

devrebis mier strategia ganixileba ro-
gorc transformaciis procesi [3, gv. 11]. 

ucxoeli da qarTveli mkvlevarebis Te-
oriuli mignebebi adasturebs da praqti-
kuli gamocdileba cxadyofs im garemoe-
bas, rom strategia gadawyvetilebaTa miRe-
bis logikurad Tanmimdevruli integrire-
buli sqemaa. 

 

ZiriTadi nawili 
 

strategiis gansazRvra, rogorc wesi, 
damokidebulia erovnuli ekonomikuri mo-
delis formirebis specifikaze, istoriul 
tradiciebsa da kompaniis miznebis miwevis 
strategiiuli instrumentebis gamoyenebis 
gamocdilebis arsebobaze. mag., a. Candle-
ris, a. stiklendis da sxva avtorebis Tval-
sazrisiT, mTavar strategiul orientirad  
unda ganisazRvros kompaniis grZelvadiani 
miznebi da maTi miRwevis gzebi, rac arse-
buli resursebis racionalur gamoyenebas 
unda efuZnebodes [4]. eTanxmebian ra aR-
niSnul meTodologiur midgomas, m. kolen-
so, m. porteri, t. bogdanovi da sxvebi 
strategiis mTavar maxasiaTeblad konku-
rentuli upiratesobis miRwevis aucileb-
lobas miiCneven, rac bazarze kompaniis po-
zicias unda mianiSnebdes. [5] 

mecnierTa erTi nawilis, mag., i. ansofi, 
g. mincbergi, j. kuini, s. goSali da sxv. 6] 
Teoriul kvlevebSi aqcentebi gadatanilia 
koordinirebuli gadawyvetilebis miReba-
ze, rac, maTi azriT, arsebiTad ganapiro-
bebs kompaniis saqmianobaze zemoqmedebis 
mimarTulebas. 

gasaTvaliswinebelia is garemoeba, rom 
dRes biznesisTvis arsebobs farTo sain-
formacio garemo, romelic, mmarTvelo-
biTi gadawyvetilebis miRebis Tvalsazri-
siT, didwilad ganmsazRvreli gaxda da 
arsebiTad ganapirobebs detalurad Semu-
Savebuli instrumentebis gamoyenebas, ro-
melTa danergvac Slis sazRvrebs strate-
giuli gegmebis SemuSavebasa da maT gan-
xorcielebas Soris. amis safuZvels qmnis 
cnobili iteraciuli mmarTvelobiTi cik-
li „dagegme - akeTe - Seamowme - moaxdine ze-
moqmedeba» (PDCA  anu, Plan-Do-Check-Act). 

PDCA farTod gamoiyeneba xarisxis mar-
TvaSi, miuxedavad imisa, rom mxolod t. 
jeqsonis mier SemoTavazebuli "HosinKanri" 
modeli (marTva, kontroli, menejmenti) 
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aerTianebs strategiasa da taqtikas [7] 
rTuli mmarTvelobiTi informaciis mat-
riculi wamodgenis safuZvelze, rac sa-
Sualebas iZleva misi SesaZleblobebi sis-
tematurad da mTeli kompaniis masStabiT 
iyos realizebuli. cnobilia, rom mTel 
rig ucxour da  qarTul kompaniaSi es ori 
sfero damoukidebeli cxovrebiT cxovro-
ben. 

"HosinKanri"-is efeqtianoba mdgomareobs 
imaSi, rom aRniSnuli meTodis ganxorcie-
lebis safuZvelia e.w. marTvis vizualuri  
teqnika, rodesac mTeli korporatiuli 

strategia ganTavsebuliaA A3 formatis 

ramdenime furcelze. es aris "sistema A3", 
romelic iyenebs e.w. faseulobaTa Seqmnis 

nakadebis ruka (Value Stream Maps). 
garda amisa, mravali mkvlevari miuTi-

Tebs imis Sesaxeb, rom strategiaze saub-
risas, aucilebelia gaTvaliswinebul iqnas 
is faqti, rom, erTis mxriv, strategia  aris 
determinirebuli, anu kargad dagegmili 
da meores mxriv _ stoqasturi, anu, yalib-
deba SemTxveviTi faqtorebis zemoqmede-
biT. ase, rom  strategiaSi ama Tu im kompo-
nentis arseboba damokidebulia garemos 
arastabilurobis doneze [8, gv. 86]. 

amdenad, strategia _ kompaniis dageg-
mili qmedebebisa da axal situaciisadmi  
adaptaciis, konkurentuli upiratesobis 
mopovebis axali SesaZleblobebisa da 
axali safrTxeebis ganeitralebisaTvis 
swrafi gadawyvetilebebis kombinaciaa. 

strategia, rogorc koncefcia, cneba 
gamoiyeneba ara marto biznesSi, aramed saq-
mianobis nebismieri sferoSi, miuxedavad 
kompaniis zomisa da ekonomikuri maxasia-
Teblebisa. strategia mxolod warmodgene-
bi ki ar aris imis Sesaxeb, Tu rogor unda 
moiqce konkurentis an mtris mimarT, ara-
med is organizaciis bunebis ufro funda-
mentur aspeqtebs, rogorc koleqtiuri aR-
qmisa da qmedebis instrumentebs, exeba. 
sworad Camoyalibebuli strategia saSua-
lebas iZleva organizaciis SezRuduli re-
sursebi Sida da gare garemoSi mimdinare 
cvlilebebis gaTvaliswinebiT yvelaze 
efeqturi gziT iqnas ganawilebuli da ga-
moyenebuli. 

strategia, rogorc gegma gulisxmobs, 
rom xelmZRvanelebi arian sruliad Tavi-

sufalni airCion miznis miRwevis mimarTu-
leba da gza. praqtikaSi ki organizaciis 
SigniT da gareT aris mravali faqtori, 
romlebic naklebad kontrolirdeba xel-
mZRvanelobis mxridan. garda amisa, ra Tqma 
unda, yvelaze kargad mofiqrebuli da Se-
muSavebuli gegmis Sesrulebisas aucileb-
lad Cndeba gauTvaliswinebeli garemoe-
bebi. amgvarad, TiTqmis yovelTvis, realu-
ri strategia Tavisuflad gansazRvris ki 
ara,  qmedebebis iZulebiTi Tanmimdevrobaa. 
Tumca, unda aRiniSnos, rom strategiuli 
menejmentisa da strategiis SemuSavebis 
problemebis mravali mkvlevari, strate-
gias ganixilavs, rogorc erTgvar process. 

rogorc literaturis analizi aCve-
nebs, zogadad, strategiis SemuSavebis 
procesi Sedgeba rigi Tanmimdevruli eta-
pebisagan. zogierTi avtori strategiis Se-
muSavebas (strategia, rogorc procesi) 
strategiuli menejmentis etapebTan aigi-
vebs. mag., v. dikani, a. deineka  da sxvebi 
Tvlian, rom strategiis SemuSaveba aris 
„strategiuli menejmentis modeli"; a. sti-
klandi da a. tompsoni mas miiCneven „stra-
tegiuli menejmentis xuT amocanad" [1, gv. 
99]. amasTan, TiToeuli mkvlevari  strate-
giis SemuSavebis procesSi sxvadasxva rao-
denobis nabijebis aucileblobaze miuTi-
Tebs, Tumca zogadi sqema ar icvleba da 
ganzogadebuli saxiT strategia, rogorc 
procesi aris urTierTdakavSirebuli 
mmarTvelobiTi procesebis (funqcionire-
bis sferos analizi _ misiisa da miznebis 
gansazRvra _ strategiis realizacia _ 
strategiis ganxorcielebis monitoringi) 
dinamiuri erToblioba. es procesebi erTi 
meorisgan logikurad gamomdinareobs (an 
mihyveba). Tumca, arsebobs stabiluri uku-
kavSiri da, Sesabamisad, ukugavlenac Ti-
Toeuli procesisa sxvebze an maT mTlia-
nobaze.  

yvela biznesisTvis erTiani strategia 
ar arsebobs. Tundac erT dargSi funq-
cionirebadi  yvela kompania unikaluria da 
maTi strategiis gansazRvrac  aseve ori-
ginaluria. es garemoeba dakavSirebulia 
kompaniebis poziciebze, misi potencialze, 
ganviTarebis dinamikaze, konkurentebis 
qcevaze, produqciis an momsaxurebis Ta-
viseburebebze, ekonomikis, socialuri ga-
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remos mdgomareobasa da mraval sxva faq-
torze. 

strategiis SemuSaveba rTuli da mra-
valmxrivi procesia da ar SeiZleba misi da-
yvana rutinul sqemebsa da algoriTmebam-
de. amave dros, arsebobs garkveuli fun-
damenturi wesebi da biznesis strategiis 
SemuSavebis ganzogadebuli modelebi. igu-
lisxmeba, rom strategia realizdeba gar-
kveuli wesebiTa da procedurebiT. wesebi 
adgenen organizaciaSi saqmianobis da qce-
vis sazRvrebs, mimarTaven mis funqcioni-
rebas strategiis ganxorcielebis mimar-
TulebiT. procedura, wesebisgan gansxva-
vebiT, aRwers qmedebebs, romlebic konkre-
tul situaciaSi unda iqnas gamoyenebuli. 
strategiis SemuSavebis wesebi da pro-
cedurebi SeiZleba mxolod rekomenda-
ciebis saxiT iqnas SeTavazebuli, ramde-
nadac TiToeuli kompania Taviseburad ud-
geba strategiuli alternativebis arCevis 
process.  

strategiam unda uzrunvelyos mdgradi 
ekonomikuri zrda da kompaniis ganviTare-
ba, warmoebuli produqciisa da gaweuli 
momsaxurebis konkurentunarianobis amaR-
leba. 

amave dros, cneba „zrda" da „ganviTa-
reba" miuxedavad imisa, rom urTierTda-
kavSirebuli cnebebia, SesaZlebelia Tavisi 
SinaarsiT ar emTxveodes erTmaneTs. war-
moebis sferoSi, iseve, rogorc bunebaSi, 
kompaniis ganviTarebas ara mxolod misi 
zrdisas, aramed misi saqmianobis masSta-
bebis ucvlelobis pirobebSic hqondes 
adgili. 

zrda, upiratesad, kompaniis zomebis 
gadideba da warmoebis gafarToebaa (pro-
duqciis warmoeba, gayidvebis moculoba, 
TanamSromelTa raodenoba, da sxv.). efeq-
turi ekonomikuri zrda mdgrad wanamZRv-
rebsa da winapirobebs emyareba da socia-
luri da ekonomikuri ganviTarebis grZel-
vadiani strategiis Semadgeneli nawilia. 
ganviTareba niSnavs Tvisebriv cvlilebasa 
da ekonomikuri sistemis ganaxlebas, mis 
yvela struqturul erTeulSi aRWurvi-
lobis, teqnikisa da muSaobis organizaciis 
efeqturobis gaumjobesebas, aseve pro-
duqciis xarisxis gaumjobesebas. 

mdgradi stabiluri ganviTareba eko-
nomikuri sistemis iseTi transformaciiT 

xasiaTdeba, romelic xels uwyobs ekono-
mikuri zrdis ufro maRali tempebiT 
grZelvadian zrdas. amasTan, sistemis Sida 
struqtura xdeba moqnili da garemosTan 
advilad adaptirdebi, TviT sistema ki, miz-
nad isaxavs gacilebiT ukeTesi momavlis 
formirebas (axali teqnologiuri wyoba, 
axali bazrebi, adamianuri kapitalis ganvi-
Tareba da a.S.). 

amdenad, Cvens mier ganxorcielebuli 
analizi saSualebas gvaZlevs Camovayali-
boT „strategiis" ganmarteba. strategia 
mizanmimarTulad Seqmnili da mudmiv ko-
reqtirebas daqvemdebarebuli Tanamimdev-
ruli mmarTvelobiTi qmedebaa, romelic 
iwvevs ekonomikuri sistemis grZelvadian 
Tvisebriv cvlilebebs konkurentuli upi-
ratesobis Seqmnisa da gaZlierebis meSve-
obiT. 

zemoT moyvanili meTodologiuri mid-
gomebi miuTiTebs imaze, rom dRes arsebu-
li ekonomikuri viTareba gacilebiT maRal 
moTxovnebs uyenebs strategiis SemuSave-
bisa da ganxorcielebis process. 

 
 
 

daskvna 
 
organizaciis ganviTarebis organizaci-

uli, samarTlebrivi da ekonomikuri maCve-
neblebis (pirobebis) erToblioba gansa-
zRvravs biznesis ganviTarebis strategi-
uli prioritetebs, romelTa Soris, yve-
laze xSirad, swored  konkurentunaria-
nobis  maRali donis  miRwevas isaxaven miz-
nad. kompaniis strategiuli saqmianobis 
diversifikacia mowmobs sawarmoo saqmia-
nobis alternatiuli SerCevis SesaZleb-
lobasa da samewarmeo subieqtebis eko-
nomikuri interesebis mravalferovnebaze. 

am mxriv, p. drukeris bolo kvlevebi [9], 
romlebic kompaniebis marTvis Tanamedro-
ve sistemis  Sefasebas exeba, miuTiTebs, 
rom XXI saukunis realoba ar iZleva imis 
saSualebas, rom gamoyenebul iqnas orga-
nizaciebis marTvis erT dros metad efeq-
turi gzebi, da axla saWiroa strategiis 
SemuSavebisadmi sruliad axali midgomebi 
da menejmentis axali paradigma. misi az-
riT, biznesis gare ekonomikuri garemo, ise 
rogorc arasdros, warmoSobs alternati-
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ul gamowvevebsa da safrTxeebs, romelTa 
gaTvaliswineba aucilebelia iseTi stra-
tegiuli gadawyvetilebebis SemuSavebisas, 
romlebic mimarTuli iqneba kompaniis mier  
biznessaqmianobisaTvis momgebiani pirobe-
bis misaRwevad. 

amasTan,  menejmentis Tanamedrove pa-
radigmis pirobebSi mniSvnelovania Semdegi 
garemoebebis mxedvelobaSi miReba: 
 yovel konkretul SemTxvevaSi, orga-

nizaciuli struqtura unda Seesaba-
mebodes gadasawyvet amocanebs, da is 
SeiZleba metad gansxvavebulic iyos 
Tundac erTi da igive organizaciis 
sxvadasxva ganyofilebebSi;  

 TanamSromlebi, yvelaze qveda pozici-
ebzec ki, sul ufro naklebad arian 
„qveSevrdomebi" _ isini ukve „codnis 
muSakebi» («knowledge workers») arian; 
SeuZlebelia maTi samuSaos standar-
tizeba da optimizeba;  maTi „Sromis 
procesi" uxilavia, Cven mxolod maTi 
Sromis Sedegs vxedavT; codna da ara 
mowyobilobebi  xdeba ZiriTadi sawar-
moo Zala da TanamSromlebi  gacile-
biT naklebad damokidebulni arian 
organizaciaze, vidre organizacia 
maTze; 

 teqnologiuri progresis axali rea-
lobebi, menejmentis fundamenturi 
cvlilebi unda aisaxos imaSi, rom 
kompaniam  sakuTari teqnologiebi da 
saboloo momxmareblebi unda ganixi-
los ara rogorc biznesis safuZveli, 
aramed rogorc SemzRudvelebi. ami-
tom, amJamad kompaniebis strategia 
efuZneba imis gagebas, Tu ra aris kli-
entisaTvis faseuloba, sakuTari Semo-
savlebis gamoyenebisas ra aris misi 
prioriteti da midrekilebebi; 

 menejmenti sul ufro metad aris iZu-
lebuli gascdes formaluri ufleba-
mosilebebis sazRvrebs da moicvas mo-
mxmareblebisaTvis faseulobaTa  jaW-
vis  Seqmnis mTeli procesi; 

 nebismieri organizaciis saqmianobis 
Sedegebi ufro metad gare garemozea 
dmokidebuli, vidre Sida garemoze.  

p. drukeris  „axali paradigma" aris 
sruliad sapirispiro Zveli Sexedulebe-
bisa da is winmswrebi mmarTvelobiTi gada-
wyvetilebebis moZebnis saSualebas iZleva, 

rac kompaniis mier miRebuli strategiis 
ganxorcielebas uzrunvelyofs. 

strategiis koncefciis daxasiaTebi-
saTvis Teoriuli midgomebis analizi sa-
Sualebas iZleva, biznesis ganviTarebis Ta-
namedrove praqtikis Sesabamisad, meTodo-
logiurad dasabuTdes kompaniis mraval-
kriteriumiani mravaldoniani strategiu-
li ganviTarebis xedviT kvlevebis Cata-
rebis aucilebloba. swored aseTi midgoma 
iZleva saSualebas organizaciis marTvis 
yvela amocana ganawildes mravaldoniani 
sistemis marTvis specializebul elemen-
tebad, rac iwvevs marTvis procesze da-
naxarjebis Semcirebas da im Secdomebis mi-
nimizebas, romlebic kompaniisTvis mniSv-
nelovani danakargebis wyaroa. 
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reziume 
 
statiaSi dasmulia sakiTxi saganmnaT-

leblo dawesebulebebis yvela saxis in-
formaciuli resursebis dacvis aucileb-
lobis Sesaxeb. Camoyalibebulia  moTxov-
nebi, romelic unda daakmayofilos  sagan-
mnaTleblo  dawesebulebebSi  Seqmnilma in-
formaciuli usafrTxoebis sistemam.  gan-
xilulia kompiuteruli danaSaulis saxee-
bi da maTi aRmofxvris meTodebi da saSua-
lebebi. mocemulia  informaciiis dacvis 
eSelonirebuli sistema  Tsu-is magaliTze. 
SemoTavazebulia  informaciuli sisteme-
bis dacvis saimedo da efeqturi saSualebi 
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Summary 
 
In the article the issue of protection for the 

informational resources of all types in the educational 
institutions is considered. We have drawn up the 
requirements that the informational safety system 
must meet in the educational institutions. Shown are 
the computer crime types and the ways and methods 
of fighting them. We have shown the echeloned 

system of information protection on the example of 
TSU. The safe and effective means for protection of 
information systems are offered. 

 
 
 
msoflioSi internetis momxmarebelTa 

raodenobam ramdenime miliards gadaaWar-
ba. amitom globalur qselSi cirkulire-
badi informaciuli nakadebissruli ga-
kontroleba faqtiurad SeuZlebelia. dRi-
TidRe izrdeba  informaciis moparvis, ga-
yalbebis, fuladi saSualebebis arakanoni-
eri gziT miTvisebisa da konfidencialur 
informaciasTan arasanqcirebuli SeRwevis 
SemTxvevebi.  

adamiani-damnaSaveebi, romelebmac Sei-
Zines garkveuli codna informaciul teq-
nologiebSi, informaciis miTvisebis miz-
niT, amowmeben ra TavianT profesiul Se-
saZleblobebs, ar iTvaliswineben danaSau-
lis Sedegs. xSir SemTxvevaSi isini infor-
maciuli xulgnobiTmopovebul informaci-
as iyeneben garTobis mizniT. magaliTad, ha-
kerebi adgenen virusul programebs, ro-
melTa moqmedeba arRvevs momxmareblis 
programebis mTlianobas, mwyobridan gamo-
hyavs personaluri kompiuteri an mTlia-
nad gamoTvliTi qseli, ris Sedegadac sa-


