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lesad logikuri (gonebiT gadawyvetili). 
Sesabamisad, gadawyvetilebebi arsebobs: 
intuiciuri, msjelobaze dafuZnebuli da 
racionaluri.  

strategiuli gadawyvetilebebis miReba 
xorcieldeba kolegialurad. Tumca, gada-
wyvetilebis miRebaSi monawile pirTa wre 
unda iyos profesionalurad specialize-
buli. amasTan, SeiZleba gamoyenebuli iqnas 
„tvinis Sturmis“ meTodi, romlis drosac 
SesaZlo gadawyvetilebebi ar izRudeba da 
mxolod  Semdeg xdeba yvelaze racionalu-
ri winadadebebis SerCeva. zogjer gamoiye-
neba gadawyvetilebis miRebis wriuli sis-
tema, romlis drosac problemis ganxilva 
SeTavazebulia garkveuli pirebisaTvis, 
romelTa siasac adgens dawesebulebebis 
xelmZRvaneli. 

regionuli da korporaciuli struq-
turebis amocanebis realizacia ZiriTadad 
xorcieldeba saorientacio gadawyvetile-
bebis miRebiT. gadawyvetilebebis miRebis 
aucilebloba Cndeba garkveul problemur 
situaciaSi, romelic obieqturad iZleva 
SesaZlo gadawyvetis garkveul kriteriu-
mebs. menejerebi ikvlevs      problemuri si-
tuaciebidan gamosvlis SesaZlo alterna-
tivebs da irCevs yvelaze xelsayreli da-
sasrulis mqone alternativas. miRebuli 
gadawyvetilebebi SeiZleba iyos formalu-
ri da araformalur-SemoqmedebiTi, evris-
tuli (gadawyvetilebis axali meTodi).  es 
ukanaskneli moiTxovs menejeris ganviTa-
rebul analitikur unars. 

aRsaniSnavia, rom globaluri ekono-
mikuri krizisis Semdeg aqcentebi keTdeba 
personalur mmaTvelobiT gadawyvetile-
bebsa da pasuxismgeblobaze. magaliTad, 
globaluri gamowvevbis fonze Semcirebu-
li amonagebebis gamo investiciebma gadai-
nacvla mZime mrewvelobidan maRali teqno-
logiebisa da servisis sferoSi. axali rea-
lobis pirobebSi, mkacri konkurenciis 
dros, sul ufro didi roli eniWeba azrov-
nebisa da damoukidebeli gadawyvetilebis 
miRebis individualur unars, vidre jgu-
furad gadawyvetilebis miRebis praqtikas. 

menejerebis mTavari safiqrali dasaq-
mebulebis motivaciaa. harvardis universi-
tetis fsiqologis d. maklelandis mier 
ganxilulia sxvadasxva qveyanaSi arsebuli 
motivaciis gansxvavebuli paternebi, sadac 

gamoyofilia motivebis sami tipi: miRweva, 
afilacia da Zalaufleba.Zalauflebrivi 
distanciis gansxvavebebi korporaciul da 
regionul mmarTvelobaze zemoqmedeben.  

aRsaniSnavia, rom menejerebi, daqvemde-
barebulTa koordinaciisas, kolegebTan 
da zemdgom pirebTan urTierTmimarTebi-
sas avlenen zemoqmedebis unars. maTi gav-
lena damokidebulia, rogorc Tanamdebob-
riv statusze, aseve maT pirovnul Tvise-
bebze. jon koteris azriT, mxolod imis 
gamo, rom vinme viRacis ufrosia, aravin 
asrulebs brZanebebs _ amisaTvis saWiroa 
Zalaufleba. Zalaufleba asaxavs sxvaTa 
qcevaze gavlenis moxdenis SesaZleblobas. 
mas iyeneben xelmZRvanelebi movlenaTa sa-
Tanado mimarTulebis wasamarTad. menej-
mentSi Zalauflebis pirovnul wyarod mi-
iCneva eqspertuli Zalaufleba, qarizma, 
Zalauflebis kanoniereba, informaciis 
floba, Zaluflebaze moTxovnileba (moti-
vacia). Zalauflebis organizaciul sawyi-
sebs miekuTvneba: gadawyvetilebis miRebis 
ufleba, daqvemdebarebulTa dajildoveba, 
iZuleba, resursebze Zalaufleba, gavleni-
ani kavSirebis Zala. misgan gansxvavebiT, 
gavlena aris urTierTdamokidebulebaTa 
procesi, romelSic erT-erTi mxare, xelT 
arsebuli Zalauflebis mobilizaciiT cdi-
lobs Secvalos meore mxaris qceva. 

Zalauflebis arsi es aris garSemom-
yofTa moqmedebaze kontroli. Zalaufle-
ba es aris Zala, romelsac iyeneben movle-
nebis warmarTvisaTvis sasurveli mimarTu-
lebiT, xolo zemoqmedeba _ esaa berkete-
bi, rasac iyeneben Zalauflebis gamoyenebis 
dros. is gamovlindeba garSemomyofTa re-
aqciiT menejeris Zalauflebaze. meneje-
rebi iReben Zalauflebas organizaciuli 
da pirovnuli wyaroebidan. 

Zalaufleba adamianis zegavlenisa da 
kontrolis saSualebas iZleva, risTvisac 
menejerebi iyeneben ramdenime strategias: 
logika, keTilganwyoba, koalicia, vaWroba, 
Tavisgatana,  zemdgomi adamianebis mxarda-
Wera da sanqcia. Zalauflebis mniSvnelo-
vani gasaRebia delegireba, romelic aris 
procesi, romlis saSualebiTac menejerebi 
exmarebian garSemomyofebs SeiZinon zemo-
qmedebis gamoyenebis Cvevebi, romelic 
aucilebelia gadawyvetilebis misaRebad. 
Zalauflebisa da gavlenis kvleva yovelT-
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vis politikasTan kavSirSia. Sesabamisad, 
organizaciuli politikis analizis ori 
gansxvavebuli tradicia arsebobs: 

1. pirveli tradicia dafuZnebulia     
n. makiavelis filosofiaze da gansazRv-
ravs politikas egoisturi interesebidan 
gamomdinare da arasanqcirebuli saSuale-
bebis gamoyenebiT. tradiciis Tanaxmad, 
organizaciuli politika formalurad 
SeiZleba ganimartos, rogorc zegavlenis 
marTva Sedegebis misaRebad,  an sanqcire-
buli Sedegebis miReba arasanqcirebuli 
saSualebebis zemoqmedebiT. menejerebs na-
wilobriv Tvlian politikosebad, Tu isini 
cdiloben miaRwion sakuTar dasaxul miz-
nebs an iyeneben saSualebebs, romlebic ga-
modian kanonis sazRvrebs miRma; 

2. meore tradicia politikas ganixi-
lavs, rogorc aucilebel funqcias, rome-
lic dakavSirebulia adamianebis sxvadasxva 
interesebTan. aq organizaciul politikas 
ganixilaven, rogorc SemoqmedebiTi komp-
romisebis miRwevis xelovneba. heteroge-
nul sazogadoebaSi adamianebs Soris ar-
sebobs uTanxmoeba imis Sesaxeb, Tu visi in-
teresebia ufro mniSvnelovani, pirvelxa-
risxovani da koleqtiur interesebTan 
mWidrod dakavSirebuli. politika ibadeba 
adamianis moTxovnilebebidan: miaRwion 
kompromiss, Tavi daaRwios konfrontaci-
ebs, da sxvebTan erTad icxovros sazoga-
doebis srulfasovani wevris statusiT. 
amgvarad, organizaciuli politika war-
moadgens Zalauflebis gamoyenebas socia-
lurad misaRebiamocanebisdasaSualebebis 
gamomuSavebisaTvis, romlebic xels Seu-
wyoben individualur da koleqtiur inte-
resebs Soris balansis SenarCunebas. 

gadawyvetilebis miRebis procesSi me-
nejerebi mravali faqtoris gavlenas gani-
cdian. riCard d. daftis mixedviT, es faq-
torebia: 
 riski. gadawyvetilebis miRebis Sedegi 

albaTuria. riskis pirobebSi gadawyve-
tilebis miReba mravalnair informa-
cias saWiroebs; 

 undobloba. menejerma icis mizani, is-
wrafvis misken, Tumca ar aqvs infor-
macia gadawyvetilebis sxvadasxva vari-
antebze da momavlis movlenebze, ris 
gamoc riskebis Sefaseba ar ZaluZs. aseT 
dros xelmZRvaneli gadawyvetilebas 

garkveuli varaudiT iRebs, rac mis pi-
rad  gamocdilebasa da intuicias eyrd-
noba; 

 gaurkvevloba. aseT dros problema ga-
mokveTili ar aris, mniSvnelovani in-
formacia xelmiuwvdomelia da gadawy-
vetilebis alternatiuli variantebis 
identificirebac ar xerxdeba. es Ziri-
Tadad xdeba maSin, roca situacia swra-
fad icvleba; 

 garkveuloba anu ndoba. menejeri  gada-
wyvetilebis misaRebad yvela saWiro in-
formacias flobs da Sedegad iRebs ga-
dawyvetilebas, romlis sisworeSi ab-
soluturad darwmunebulia. 
calke aRniSvnis Rirsia gadawyvetile-

bis miRebaze zemoqmedi faqtorebi, rome-
lic menejmentis cnobilma specialistebma 
meskonma, albertma da xedourma wamoayena. 
kerZod, maT gadawyvetilebis miRebis ze-
moqmed faqtorebs daumates pirovnuli 
faqtorebi, informaciuli da qceviTi Se-
zRudvebi.  

ganixilaven gadawyvetilebis miRebaze 
sxva faqtorebis gavlenasac, es aris gada-
wyvetilebis miRebis 4 stili: direqtiuli, 
analitikuri, konceptualuri da qceviTi 
stili. 

gadawyvetilebis miReba SeiZleba dafu-
Znebuli iqnas daqvemdebarebulTa mier pro-
cesSi CarTvis an maT gareSe. CarTuloba 
SeiZleba ganxorcieldes sxvadasxva gziT. 
xelmZRvanelma gadawyvetleba SeiZleba mi-
iRos daqvemdebarebulebTan konsultaci-
ebis gziT, aseve, maTze gadawyvetilebis 
miRebaze uflebamosilebis delegirebiT. 
cxrilSi mocemulia kvlevis safuZvelze 
detalizebuli direqtiulobis xarisxi. 
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Catherine Motsonelidze 
Summary 

 
Directions of development of public-private part-

nership in healthcare system of Georgia are con-
sidered in this work, promoting enhancement of qua-
lity of medical service and improvement of healthcare 
effectiveness.  

Public-private partnership has a substantial role in 
developed countries in the healthcare funding, imple-
mentation of new technologies and application and 
distribution of innovative methods of treatment in 
medical service. 

Directions of public-private partnership are mul-
tilateral and implementation of each goal of partner-
ship causes reduction of costs of public budget as well 
as private company, and the decrease of time of their 
implementation.  

According to our viewpoint public-private part-
nership can be effectively developed in the healthcare 
system of Georgia. The last one can be implemented in 
the following way: purchasing products, medical 
service and other services, by means of investment 
agreement and lease, primary health institutions infra-
structure to be managed by private investor, also by 
means of creating various associations and partner-
ship, by preparing specialists for Physician’s and Doc-
toral practice and management for healthcare objects 
of private medical higher institution.  

We consider that development of public-private 
partnership in healthcare will enhance the manage-
ment of organizational-economic system. 

 
 

reziume 

 
naSromSi ganxilulia saqarTveloSi jan-

dacvis sistemaSi saxelmwifo-kerZo part-
niorobis ganviTarebis mimarTulebebi, rac 
xels uwyobs samedicino momsaxurebis xa-
risxis amaRlebasa da jandacvis efeqtia-
nobis amaRlebas. 

saxelmwifo-kerZo partniorobas mniSv-
nelovani adgili uWiravs ganviTarebul 
qveynebSi jandacvis sistemis dafinansebis, 
axali teqnologiebis danergvisa da same-
dicino momsaxurebaSi inovaciuri mkurna-
lobis gamoyenebisa da gavrcelebis saq-
meSi. saxelmwifo-kerZo partniorobis mi-
marTulebebi mravalferovania da part-
niorobis TiToeuli amocanis Sesruleba 
iwvevs rogorc saxelmwifos, aseve kerZo 
firmis mxridan xarjebis Semcirebas, maTi 
Sesrulebis drois Semcirebas da sxva. 

Cveni azriT saqarTveloSi jandacvis 
sistemaSi  saxelmwifo-kerZo partnioroba 
SeiZleba efeqtianad ganviTardes: saqon-
lis, samuSaoebis, samedicino da sxva mom-
saxurebis SesyidvebiT, sainvesticio Se-
Tanxmebisa da arendis gamoyenebiT, janda-
cvis pirveladi dawesebulebis infrasruq-
turis gadacemiT kerZo investorze samar-
Tavad, sxvadasxva gaerTianebebisa da  part-
niorobis SeqmniT,  kerZo samedicino umaR-
les saswavleblebSi jandacvis obieqtebi-
saTvis saWiro saeqimo, menejeruli da sa-
eqTno specialistebis momzadebiT. 

Cven migvaCnia, rom saxelmwifo-kerZo 
partniorobis ganviTareba jandacvaSi ga-
aumjobesebs organizaciul-ekonomikuri 
sistemis marTvas. 

 


