The article emphasizes that the current business
environment in Georgia is the most popular trend in
foreign investment and the prospect of IPO- software.
Therefore, it is very important for the company's
corporate management issues under which the in-
vestor is most notable.

It is proved that it is necessary to minimize the
problems of corporate governance in Georgia: the
supervisory board to be independent members of
corporations, which are a guarantee of the investor;
Strengthen the company's internal control and mo-
nitoring; Companies to form such subsidiary bodies,
such as committees and corporate secretary; Imple-
ment the evaluation mechanism, which is successfully
operating in Western countries, in order to determine
whether the Companions of government bodies to
function and be productive in their work has short-
comings; The state, in turn, determine the minimum
standards of the companies management and
introducing more efficient and flexible regulations.
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Summary

Modern organizations exist in the terms of the
heightened competition. Today it is difficult to answer
the question of what is more important for the market
introduction and further development: comprehensive
detail thought out decisions or to make decisions
quickly? What kind of methods use and how to
manage the ever-changing environment? Together to
make decisions the foundation of business success is



