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The article emphasizes that the current business 

environment in Georgia is the most popular trend in 
foreign investment and the prospect of IPO- software. 
Therefore, it is very important for the company's 
corporate management issues under which the in-
vestor is most notable. 

It is proved that it is necessary to minimize the 
problems of corporate governance in Georgia: the 
supervisory board to be independent members of 
corporations, which are a guarantee of the investor; 
Strengthen the company's internal control and mo-
nitoring; Companies to form such subsidiary bodies, 
such as committees and corporate secretary; Imple-
ment the evaluation mechanism, which is successfully 
operating in Western countries, in order to determine 
whether the Companions of government bodies to 
function and be productive in their work has short-
comings; The state, in turn, determine the minimum 
standards of the companies management and 
introducing more efficient and flexible regulations. 

  
 
saqarTveloSi dReisaTvis arsebuli 

biznes garemos yvelaze popularuli ten-
denciaa ucxouri investiciebis mozidva da 
IPO-ze (pirveladi sajaro SeTavazeba) gasvlis 
perspeqtivebis uzrunvelyofa. aqedan ga-
momdinare, kompaniisaTvis metad mniSvne-
lovania korporaciuli menejmentis saki-
Txebis daregulireba, romelic metad sa-
yuradReboa investorisaTvis. 

dasavleTSi korporaciuli marTvis Zi-
riTadi problemebia: aqcionerTa daqsaq-
sulobisa da inertulobis gamo menejmen-
tis gakontrolebis problema; aqcionerTa 
mxridan administraciis gadawyvetilebeb-
ze da saqmianobaze zegavlenis moxdena; 
menejerTa mravalmilioniani kontraqtebi, 
pasuxisgebaSi micemis siZnele da insaide-
ruli informaciis darRveviT gamoyeneba. 

sadReisod, saqarTveloSi korporaciu-
li marTvis donis amaRlebas aferxebs in-
formaciis, finansebis, kvalificiur spe-
cialistTa da mmarTveli organoebis mxri-
dan interesis nakleboba. qveynis mTavar 
problemas korporaciul marTvaSi gane-
kuTvneba: (1) aqcionerebis mier sakuTari 
uflebebis arcodna; (2) kanonmdeblobiT da 
Sida debulebebiT dadgenili wesebis ugu-
lebelyofa; (3) araefeqturi mmarTvelobis 
organoebi da maTi formaluri gakont-
roleba; (4) garigebebis arseboba dakavSi-
rebul mxareebTan; informaciis ara saja-
rooba da xarvezebi kanonmdeblobaSi. 

korporaciuli marTvis yvela kodeqsis 
moTxovnaa sameTvalyureo sabWos da di-
reqtorTa saqmianobis yovelwliuri Sefa-
seba. saqarTveloSi sameTvalyureo sabWos 
funqcionirebisas Tavs iCen Semdegi sami 
ZiriTadi problema: formaluri arseboba; 
sabWoSi naTesavebis da megobrebis yola; 
sabWos SemadgenlobaSi arakvalificiuri 
wevrebis Seyvana. gavrcelebuli problemaa 
korporaciaTa mxridan informaciis arasa-
jarooba; konpaniebi ar axdenen wliuri an-
gariSebis gamoqveynebas da informacia ar 
aris xelmisawvdomi wvrili aqcionerebisa-
Tvis. 

saqarTveloSi korporaciul marTvas-
Tan dakavSirebuli sakanonmdeblo baza 
mwiria, saqarTvelos kanonSi „mewarmeTa 
Sesaxeb“ bundovania xelmZRvanel pirTa 
pasuxismgeblobis sakiTxi, aseve gurkveve-
lia mniSvnelovani debulebebi kanonSi „fa-
siani qaRaldebis bazris Sesaxeb“. rac See-
xeba „sisxlis samarTlis kodeqss“, igi iT-
valiswinebs xelmZRvanel pirTa pasuxism-
geblobis sakiTxs, Tumca Znelia dasaxel-
des SemTxveva, rodesac am muxlebis gamo-
yenebiT damdgariyo xelmZRvanelTa pasu-
xismgeblobis sakiTxi.  

kompaniebi yvelaze xSirad korporaci-
ul marTvas ukavSireben iseTi amocanebis 
gadawyvetas, rogoricaa: investiciebis mo-
zidva, strategiuli gadawyvetilebis mi-
Rebis efeqturobis amaRleba, aqcionerebsa 
da mmarTvelobiT organoebs Soris urTi-
erTobebis efeqturobis amaRleba. 2008 
wlis finansurma krizisma daadastura, rom 
kompaniebi, romlebic ar imarTebian aRia-
rebuli saerTaSoriso standartebis Sesa-
bamisad, ar arian orientirebuli zrdaze 
da aqvT gamWvirvalobasTan dakavSirebuli 
problemebi. isini sakuTar saqmianobaSi 
ganwiruli arian marcxisaTvis da safrTxes 
uqmnian TiTeul TanamSromels, kredito-
rebs, debitorebs da sxva dainteresebul 
pirebs. 

saqarTveloSi korporaciuli marTvis 
saukTeso magaliTia ai-es Telasis korpo-
raciuli menejmenti. ss „TelasSi“ aqcio-
nerTa uflebebis uzrunvelyofis mizniT 
miRebulia Semdegi Sida dokumentebi, rom-
lebic aregulireben sazogadoebis orga-
noTa saqmianobas: wesdeba, debuleba aqcio-
nerTa saerTo krebis momzadebisa da Cata-
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rebis wesis Sesaxeb, debuleba sameTvalyu-
reo sabWos sxdomebis mowvevisa da Cata-
rebis Sesaxeb, debuleba sameTvalyureo 
sabWos wevrebisaTvis anazRaurebis da kom-
pensaciebis gadaxdis Sesaxeb, debuleba sa-
meTvalyureo sabWos auditis komitetis 
Sesaxeb, debuleba sazogadoebis aqcione-
rebTan urTierTqmedebis Sesaxeb, sazoga-
doebis aqcionerTa gancxadebebsa da mo-
Txovnebze muSaobis meTodika. 

ss „Telasis“ marTvisa da kontrolis 
organoebia: aqcionerTa saerTo kreba; 
sameTvalyureo sabWo; generaluri direq-
tori. ss“TelasSi“ aqcionerTa saerTo kre-
ba warmoadgens marTvis umaRles organos, 
igi aqcionerebs saSualebas aZlevs moaxdi-
non sazogadoebis marTvaSi monawileobis 
uflebis realizacia. sameTvalyureo sab-
Wo, aRmasrulebeli organoebi angariSval-
debulni arian saerTo krebis winaSe, kom-
petenciebis Sesabamisad. generaluri di-
reqtori anxorcielebs sazogadoebis mim-
dinare saqmianobis xemZRvanelobas, igi 
warmoadgens sasogadoebis erTpirovnul 
aRmasrulebel organos, axorcielebs yo-
veldRiur marTvasa da warmomadgenlobiT 
uflebamosilebas. sazogadoebis sameTval-
yureo sabWo anxorcielebs sazogadoebis 
saerTo xelmZRvanelobas, iRebs gadawyve-
tilebebs sazogadoebis saqmianobis arse-
biT sakiTxebTan dakavSirebiT. sameTval-
yureo sabWo Sedgeba eqvsi wevrisagan. Kor-
poraciuli marTvis ganxorcielebis pro-
cesSi Tavs iCens kompaniaTa socialuri pa-
suxismgebloba, romlis ganxorcielebis 

xelSemwyobi da xelSemSleli faqtorebi 
Semdegia: 

(1) korporaciuli socialuri pasuxis-
mgeblobis ganxorcielebis xelSemwyobi 
faqtorebi _ mosaxleobis xedva: saxelmwi-
fom dauwesos sagadasaxado SeRavaTebi 

CSR-aqtiur kompaniebs; saxelmwifom Seqm-
nas biznesisaTvis keTilmyofeli garemo; 
momxmarebelma upiratesoba mianiWos im 
kompanias, romelic eweva sazogadoebisaT-
vis sasargeblo saqmianobas; saxelmwifom 
biznesis fuliT Seqmnas specialuri fondi 
socialuri programebisaTvis; mTavrobam 
daavalos bizness aqtiuroba; arasamTavro-
bo seqtorma aqtiurad iTanamSromlos biz-
nes kompaniebTan. 

 (2) saqarTveloSi korporaciuli soci-
aluri pasuxismgeblobis ganviTarebis xe-
lisSemSleli faqtorebi - biznesmenTa xed-
va: 1. gare faqtorebi: saxelmwifos mxridan 
xelSewyobis da stimulirebis ar arseboba; 
sagadasaxado SeRavaTebis ararseboba; ara-
jansaRi biznes garemo; 2. Sida faqtorebi: 
bizness ar aqvs msgavsi saqmianobis gamoc-
dileba; codnisa da informaciulobis nak-
leboba socialuri pasuxismgeblobis gan-
xorcielebis formis Sesaxeb; socialuri 
pasuxismgeblobis proeqtebis dagegmvis, 
marTvis da Sedegebis Sefasebis gamocdi-
lebis nakleboba. 

saqarTveloSi Tanamedrove etapze Zal-
ze mniSvnelovania saxelmwifo sawarmoebis, 
rogorc centralur, ise adgilobriv do-
neze korporaciuli mmarTvelobis siste-
mis danergva, romelic uzrunvelyofs sa-
xelmwifo sawarmoebidan maqsimaluri eko-
nomikuri da socialuri sargeblis miRebas. 
OECD-is wevr saxelmwifoebSi aRniSnul 
seqtorSi reformebis ganxorcielebis au-
cilebloba maRalma sazogadoebrivma inte-
resma da saxelmwifo sawarmoTa marTvasTan 
dakavSirebulma problemebma warmoSva, ro-
goricaa, magaliTad, sawarmoTa saqmianoba-
Si zedmeti politikuri Careva, pasiuri da 
araefeqturad moqmedi mmarTvelobiTi or-
ganoebi (sameTvalyureo da direqtorTa 
sabWoebi), arasakmarisi gamWvirvaloba, ga-
umarTavi angariSvaldebulebis sistema da 
a.S.    

am mizniT OECD-is Zvel da axal wevr 
saxelmwifoebSi saxelmwifo sawarmoebTan 
dakavSirebuli Zireuli reformebi gan-
xorcielda, aRniSnuli reformebis gan-
xorcielebis procesSi saxelmwifoebi mra-
vali gamowvevis winaSe aRmoCnden. yvelaze 
rTuli iyo balansis povna saxelmwifos 
mxridan partnioris uflebamosilebis aq-
tiurad ganxorcielebasa da sawarmoTa saq-
mianobaSi zedmet Carevas Soris. 

saqarTveloSic dReisaTvis saxelmwifo 
sawarmoTa wilebi/aqciebi marTvis ufle-
biT gadacemulia sxvadasxva subieqtebze, 
kerZod, 17 sawarmo marTvis uflebiT gada-
cemuli aqvs sxvadasxva saministros, maTi 
mmarTvelobis sferosa da kompetenciis Se-
sabamisad. 

saxelmwifosaTvis mniSvnelovani da fi-
nansurad gamarTuli sawarmoebi sakuTre-
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baSi gadacemuli aqvs ss sapartnioro 
fonds. fondis mTavari daniSnulebaa sa-
qarTveloSi investiciebis waxaliseba sain-
vesticio proeqtebis ganviTarebis sawyis 
etapze Tanamonawileobis gziT (kapitalSi 
Tanainvestireba, subordinirebuli sesxi 
da a.S.). fondis aqtivebis porTfeli Sed-
geba Semdegi kompaniebisagan: saqarTvelos 
rkinigza _ 100% wili; saqarTvelos nav-
Tobisa da gazis korporacia _ 100% wili; 
saqarTvelos saxelmwifo eleqtro sistema  
_ 100% wili; ss Telasi - 24,5% wili. 

garda aRniSnuli sawarmoebisa, fondis 
sakuTrebaSia kidev 5 kompania da am kom-
paniebis daqvemdebarebaSi myofi 12 kompa-
nia. aRniSnuli fondis saqmianoba mTlia-
nobaSi agebulia korporaciuli marTvis 
safuZvlebze. 

saqarTveloSi korporaciuli marTvis 
sferoSi mxedvelobaSia misaRebi is gare-
moeba, rom ar arsebobs samarTlebrivi Car-
Co da mkafiod gansazRvruli politika, 
ris gamoc saxelmwifo sawarmoTa marTvis 
praqtika ar aris unificirebuli da yvela 
saministros sakiTxisadmi gansxvavebuli 
midgoma aqvs. magaliTad, saministroebSi 
funqcionirebs monitoringisa da angariS-
gebis gansxvavebuli sistema. amasTanave, sa-
warmoTa organizaciuli struqtura da 
maTi mmarTvelobiTi saqmianoba ar efuZ-
neba saerTo principebs, rac gamowveulia 
imiTac, rom ar aris SemuSavebuli saxelm-
wifo sawarmoTa korporaciuli marTvis sa-
xelmZRvanelo, romelSic gawerili iqneba 
sawarmoTa marTvis ZiriTadi normebi da 
principebi. msgavsi saxis saxelmZRvanelo 
msoflios mraval qveyanaSia. yovelive amis 
gamo, qveyanaSi ar aris uzrunvelyofili 
sawarmoTa marTvis sistemis efeqturi fun-
qcionireba. 

saerTaSoriso praqtikisa da saqarTve-
loSi arsebuli situaciis analizi cxad-
yofs, rom strategiis, mkafio xedvisa da 
korporaciuli marTvis ZiriTadi princi-
pebis SemuSavebisa da praqtikaSi gamoyene-
bis gareSe SeuZlebelia saxelmwifo sawar-
moTa produqtiuli saqmianobisa da momge-
bianobis zrda. sawarmoTa korporaciuli 
marTvis uzrunvelyofis gareSe saxelm-
wifo sawarmoebi iqnebian qveynisaTvis mxo-
lod tvirTi, romelsac arsebiT sargebeli 
ar moqvs. 

saerTaSoriso strategiisa da praqti-
kis pirveladi moTxovna/rekomendaciaa, 
rom aucilebelia qveyanaSi arsebobdes 
sawarmoTa makordinirebeli organo. aseTi 
makordinirebeli organo arsebobs ekono-
mikis da mdgradi ganviTarebis saminist-
rosTan qonebis marTvis erovnuli saagen-
tos saxiT, magram makoordinirebeli or-
gano, korporaciuli mmarTvelobis Ziri-
Tadi principebidan gamomdinare, aqtiurad 
unda axorcielebdes partniorTa ufleba-
mosilebebs da mis arsebobas ar unda 
hqondes formaluri xasiaTi. saagentos 
partnioris yvela uflebamosileba sami-
nistroze aqvs delegirebuli da, Sesaba-
misad, marTvaSi saerTod ar monawileobs 
(Tu ar CavTvliT imas, rom qonebis gankar-
gvasTan mimarTebaSi saministroebi gada-
wyvetilebas saagentos TanxmobiT iReben).  

amasTanave, saministroebis mxridan sa-
agentoSi ar xdeba angariSis wardgena maT 
mmarTvelobis sferoSi arebuli sawarmoe-
bis saqmianobis da momgebianobis Sesaxeb. 
Sesabamisad, saxelmwifos ar aqvs agregi-
rebuli informacia saxelmwifo sawarmoTa 
funqcionirebis Sesaxeb, rac sawarmoTa ze-
damxedvelobasa da sistemaSi arsebul 
problemaTa droul identificirebas Se-
uZlebels xdis. dRemde ar aris SemuSa-
vebuli sawarmoTa marTvis politika, ro-
melic saerTo iqneboda sawarmoTa mmarT-
veli yvela saministrosaTvis. aRniSnuli 
xels Seuwyobda korporaciul marvaSi er-
Tian xedvis Camoyalibebas da politikis 
formirebas  qveynis masStabiT. 

amrigad, saqarTveloSi korporaciuli 
marTvis problemebis minimumamde dasayva-
nad aucilebelia: korporaciaTa sameTval-
yureo sabWoSi wardgenili iqnes damouki-
debeli wevrebi, romlebic investorisaT-
vis garkveul garantias warmoadgenen; ga-
Zlierdes kompaniis Sida kontroli da mo-
nitoringi; kompaniebSi Camoyalibdes iseTi 
damxmare organoebi, rogoricaa komite-
tebi da korporaciuli mdivani; dainergos 
Sefasebis meqanizmi, romelic warmatebiT 
funqcionirebs dasavleTis qveynebSi, raTa 
kompanionebma gansazRvron ramdenad nayo-
fieria mmarTvelobiTi organoebis funq-
cionireba da ra naklovanebebi gaaCnia maT 
saqmianobas; saxelmwifom, Tavis mxriv, gan-
sazRvros kompaniaTa marTvis minimaluri 
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standartebi da danergos ufro efeqturi 
maregulirebeli normebi. 
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reziume 
     

Tanamedrove organizaciebs gamZafre-
buli konkurenciis pirobebSi uwevT ar-
seboba. dRes ukve Znelia pasuxis gacema ki-
Txvaze Tu ra ufro mniSvnelovania bazaar-
ze damkvidrebisa da Semdgomi ganviTa-
rebisTvis, yovelmxriv detalurad gaazre-
buli gadawyvetilebebis miReba Tu gada-
wyvetilebebis swrafad miReba? ra meTode-
bi gamoviyenoT marTvaSi da rogor mo-
vergoT mudmivad cvalebad garemos? Gada-
wyvetilebis miRebasTan erTad momxmareb-
lis, momsaxurebisa da produqtis sworad 
SerCeva biznesis warmatebis safuZvels 
warmoadgens. am kiTxvebze swori pasuxebis 
gacemas SeuZlia gadaarCinos da ganavi-
Taros biznesi, gamoavlinos axali Sesa-
Zleblobebi. aRniSnuli kiTxvebze pasuxebi 
asaxavs momxmarebels, produqtsa da ga-
yidvas erTianobaSi, zrdis resursebis efe-

qtian gamoyenebas da organizaciis sico-
cxlisunarianobas. 

 
sakvanZo sityvebi: gadawyvetileba, 

biznesi, momxmarebeli, momsaxureba, funq-
cia. 
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Summary 
 

Modern organizations exist in the terms of the 
heightened competition. Today it is difficult to answer 
the question of what is more important for the market 
introduction and further development: comprehensive 
detail thought out decisions or to make decisions 
quickly? What kind of methods use and how to 
manage the ever-changing environment? Together to 
make decisions the foundation of business success is 


