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to right selection of customers, service and product. 
Right answers to these questions can save and develop 
the business and to identify new opportunities. These 
answers on these questions reflect the customer, the 
product and the sales as a whole, support the growth 
of efficient of resources using and the organization's 
visibility. 
 

gadawyvetilebis  miReba, erTi SexedviT 
umartivesi procesi romelsac TiToeuli 
individi yovelgvari momzadebisa da speci-
fikuri ganaTlebis gareSe axorcielebs, 
menejmentSi rTuli da kompleqsuri Seswa-
vlis sagania. gadawyvetilebis miReba gu-
lisxmobs problemis an SesaZleblobis ide-
ntificirebis da samoqmedo kursis alter-
nativebidan saukeTesos amorCevis pro-
cess. 

qarTul organizaciebSi bevri problema 
sxva qveynebis msgavsia, Tumca Cveni erov-
nuli xasiaTi da kulturuli Tavisebure-
bebi, saqmis keTebis tradiciebi da istoria 
gavlenas axdens gadawyvetilebebis mireba-
ze. analizis Sedegad gamoiyo is proble-
mebi, romelic saqarTveloSi yvelaze xSi-
rad gvxvdeba: 
 adamianebis araswori dawinaureba _ es 

amcirebs daqvemdebarebulTa motiva-
cias da Sesabamisad organizaciis efeq-
tianobas. 

 TanamSromlebad axloblebis, megob-
rebis, maTi Svilebisa da naTesavebis 
ayvana _ xdeba saTave araprofesio-
nalizmisa da udisciplinobisa;  

 arasakmarisi delegireba – ufleba-
mosilebebis arasakmarisi gadacema anu 
qveSevrdomebs ar endobian gadawyve-
tilebis miRebaSi, rac ukargavs maT 
iniciativianobas; 

 susti komunikaciebi menejersa da ri-
giT TanamSromlebs Soris _ Sedegad 
TanamSromlebi muSaoben marto imdens 
da marto imitom, rom samsaxuridan ar 
daiTxovon, Rrmavdeba dapirispire-
bebi; 

 bundovani struqtura _ gaumijnavi an 
arasworad gamijnuli ufleba-movale-
obebi da pasuxismgeblobebi; 

 bundovani warmodgena Soreul Tu uax-
loes amocanebze _ arasaTanado ko-
munikaciebi TanamSromlebsa da calke-
ul qvedanayofebs Soris; 

 damfuZneblebis an msxvili aqcionere-
bis intensiuri Careva organizaciis 
yoveldRiur da operatiul marTvaSi; 

 araswori samuSao reJimi _ aqtiuri 
muSaobis fazebi darRveulia da agebu-
lia calkeuli pirebis saqmianobis gra-
fikze. aseTi organizaciebi xangrZliv-
vadian warmatebas ver aRweven; 

 klientebis interesebis ugulebelyo-
fa, arasaTanado Sefaseba, dafaseba da 
gaTvaliswineba;  

 kidev erTi Tavisebureba qarTul rea-
lobaSi _ saqmiani da konkurentuli 
urTierTobebis mkveTri asaxva pirad 
urTierTobebze. 

praqtikaSi Zalian xSiria SemTxvevebi, 
roca bizness dakargvis anu gakotrebis sa-
frTxe emuqreba. maT uwevT gadarCenis 
gzebze fiqri, raTa aucilebeli valdebu-
lebebis momsaxureba SeZlon. amisaTvis mni-
Svnelovani gadawyvetilebebis miRebaa sa-
Wiro. krizisamdeli viTareba martivia - 
aris fulic da aris myidvelic. krizisis 
dros ki adamianebi raimis yidvamde bevrs 
fiqroben, bankebic sesxebs Znelad gas-
cemen. garemoeba aiZulebs kompaniebs Sea-
fason biznesmodelebi da Seitanon masSi 
koreqtivebi. pasuxi unda gaeces kiTxvebs: 
 vin arian Cveni momxmareblebi, vis-

Tvis vmuSaobT?; 
 ra produqts, ra sargebels vqmniT 

maTTvis?; 
 rogor vyidiT Cvens produqts (mom-

saxurebas)? 
am kiTxvebze swori pasuxebis gacemas 

SeuZlia gadaarCinos da ganaviTaros biz-
nesi, gamoavlinos axali SesaZleblobebi. 
aRniSnuli kiTxvebze pasuxebi asaxavs mom-
xmarebels, produqtsa da gayidvas erTia-
nobaSi, zrdis resursebis efeqtian gamo-
yenebas da organizaciis sicocxlisuna-
rianobas. 

maSasadame, adamianebi axerxeben axali 
biznesmodelis povnas, an arsebulis dax-
vewas. menejerebs uwevT gambedaobis gamo-
Cena, Tamami cvlilebebisaTvis gadamwyveti 
nabijebis gadadgma _ rasac erTeulebi 
axerxeben. wydeba sakiTxi _ vin darCes. 
viTareba aiZulebs kompaniebs gaxdnen 
ufro sasargeblo viRacisTvis. vinc amas 
SeZlebs is gadarCeba, xolo danarCenebi 
samwuxarod Sewyveten arsebobas. 
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rogorc avRniSneT, gadawyvetilebis 
miReba biznesis ganuyofeli nawilia, amas-
Tan situacia ufro rTuli da sapasu-
xismgebloa, rodesac saqme exeba gadawyve-
tilebis miRebas organizaciaSi. Oorganiza-
ciuli gadawyvetileba menejeris mier ga-
keTebuli alternativaa, romelmac unda 
uzrunvelyos misi movaleobis Sesruleba 
dakavebuli Tanamdebobis Sesabamisad. Oor-
ganizaciuli gadawyvetilebebis mizania 
organizaciis winaSe mdgomi amocanebis 
Sesruleba. Tumca mxolod am amocanebis 
Seusrulebloba ar warmoadgens biznesis 
ngrevis mizezs. 

bevrs miaCnia, rom organizaciis ngrevas 
finansuri problemebi iwvevs. es mxolod 
dasawyisia fataluri Sedegebisa, rac 
grZelvadiani procesebiTaa ganpirobebu-
li. kerZod, organizaciis gardauval ngre-
vas iwvevs: 
 funqciis dakargva; 
 momxmareblis mxardaWeris dakargva; 
 TanamSromlis mxardaWeris dakargva. 
am procesebs erTmaneTis gamowvevac 

SeuZliaT da TiToeuli maTgani sakmarisia 
arasasurveli Sedegis misaRebad. 

axali ambavi ar aris, rom funqciis da-
kargva organizaciis ganadgurebas iwvevs, 
Tumca sainteresoa vicodeT, es rodis da 
rogor xdeba. 

Cven garSemo ramdeni organizaciis me-
nejers SeuZlia daufiqreblad, lakoniu-
rad da sxartad Tqma, ra aris misi orga-
nizaciis funqcia, romelsac is sazoga-
doebisTvis asrulebs? vSiSobT - Zalian 
cotas. maSin ra gasakviria, rom organi-
zaciam, SesaZloa, ise dakargos funqcia, 
rom menejmentma es Zalian gvian an saerTod 
verc gaigos? amis ZiriTadi mizezi swored 
menejmentis mier funqciis gaucnobiereb-
lobaa. mas ubrald, arc ufiqria amaze, 
Sesabamisad, ar akvirdeba da ar zrunavs am 
funqciis SenarCunebazec. 

arsebobs aseTi mosazrebac, rom funq-
cia SesaZloa garemom, progresma, globa-
lizaciam an msgavsma procesebma gaxados 
araaqtualuri. sinamdvileSi ase TiTqmis 
arasdros xdeba. ubralod menejerebi xSi-
rad ureven erTmaneTSi funqciebsa da 
produqtebs. funqcia ar aris ama Tu im 
produqtis an maTi nairsaxeobis warmoeba 
da miwodeba (rac sakmaod xSirad kargavs 

aqtualurobas). produqtze da ara funq-
ciaze orientirebuli organizaciebi, adre 
Tu gvian aucileblad dakargaven funqcias 
_ meore mniSvnelovani mizezic swored es 
aris. menejerebi ufro met yuradRebas 
uTmoben produqts da zrunaven mis sti-
mulirebaze, SenarCunebasa da ganviTare-
baze. Sesabamisad. roca produqti aqtua-
lobas kargavs an sxva, ufro efeqturiT 
icvleba, organizacia reagirebas ver 
axdens. 

funqciis dakargvis kidev erTi mizezi 
damakmayofilebeli finansuri Sedegebia. 
rogorc wesi, isini maSin uaresdeba, roca 
funqcia faqtobrivad ukve dakargulia, 
xolo misi dabruneba - ukiduresad rTuli 
an SeuZlebeli. menejmenti araswor pa-
rametrebs akvirdeba, an sulac mSvidad 
aris, sanam procesi finansebze ar daiwyebs 
gavlenis moxdenas.anda menejmenti xvdeba, 
rom raRac problemebi aris, magram 
normaluri finansuri Sedegebi gangaSis 
atexvis saWiroebas auqmebs; organizaciis 
doneze qmediTi reagireba ver xerxdeba - 
miuxedavad imisa, rom yvela organizaciaSi, 
rogorc wesi, sul cota erTi menejeri 
mainc aris, vinc am Temaze laparaks iwyebs. 
samwuxarod masar usmenen, sanam savalalo 
Sedegebi an Zalian ar moaxlovdeba, an 
realobad ar gadaiqceva. 

momxmareblis mxardaWeris dakargva, 
rom organizaciis ngrevas iwvevs, arc es 
aris axali ambavi. Tumca arsebobs am pro-
cesis gamomwvevi mizezebi, romlebic ufro 
bolo dros gaxda aqtualuri. 

qvemoT mocemuli faqtorebi, romelTa 
mniSvnelobis zrda ganapiroba kompaniebs 
Soris produqciisa da momsaxurebis xa-
risxSi gansxvavebis Semcirebam, gayidvis me-
Todebis mzardma identurobam da brendis 
warmosaCenad gadadgmuli nabijebis msgav-
sebam. wina planze sxva faqtorebi wamovida, 
romlebsac momxmareblebi sul ufro me-
tad aqceven yuradRebas. 

Tanamedrove organizaciebi (maT Soris 
saqarTveloSic) momxmareblis mxardaWeras 
maSinve kargaven rogorc ki maT mimarT 
momxmareblis interesi neldeba. naklebi 
daintereseba, Tavis mxriv, siaxleebisa da 
originaluri nabijebis naklebobiTa da 
arasakmarisi gamorCeulobiT aris gamowve-
uli. amas ki, rogorc wesi, organizaciis 
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mxridan momxmarebelze arasaTanado zrun-
va da misi sasiamovnod gaocebis arasak-
marisi survili ganapirobebs. 

kidev erTi mizezi, ris gamoc organi-
zaciebi momxmareblis mxardaWeras karga-
ven aris arasakmarisi saimedooba, xarisxis 
arastabiluroba da mudmivi ganaxlebis 
naklebi imedi. momxmareblebi aRar yidu-
loben yvelaze karg produqtsac ki, Tu ar 
arian darwmunebuli, rom organizacia am 
produqtis Semdgom momsaxurebas, ganaxle-
basa da ganviTarebas ganagrZobs. organi-
zaciebis  saukeTeso produqtic ki ganwi-
rulia Tu momxmarebeli eWvs Seitans kom-
paniis momavalSi, mis saimedoobasa da san-
doobaSi. produqtisa da momsaxurebis 
SeZena erTjeradi da dausrulebeli aqti 
aRar aris. masze sul ufro did gavlenas 
axdens, ra iyo organizacia adre da ra aris 
misgan mosalodneli momavalSi. 

momxmareblis mxardaWeris dakargvis 
mizezi SeiZleba kidev gaxdes organizaciis 
arasaTanado zrunva saerTo socialur 
problemebze, garemosa da sazogadoebis 
keTildReobaze _ misi ZiriTadi funqciis 
SesrulebasTan erTad. momxmareblisTvis 
sul ufro naklebad sainteresoa kompa-
niebi, romlebic mxolod sakuTari saqmis 
keTebiT (Tundac saukeTeso xarisxiT) 
mxolod mogebis maqsimizacias cdiloben. 

ngrevis procesis CamonaTvalSi yvelaze 
ufro gavrcelebuli da amasTan, Znelad 
Semosabrunebelia TanamSromlebis mxarda-
Weris dakargva. bevri fiqrobs, rom ga-
momwvevi mizezebi anazRaurebisa da mo-
tivaciis araswori sistemebia. Sinamdvi-
leSi problemebi sxvaganaa. 

menejmentis, maTi miznebis, qcevisa da 
Rirseuli damokidebulebebis arasaTanado 
xarisxi _ xSirad es mizezebi ganapirobebs 
TanamSromlebis mxardaWeris dakargvas. 
raoden srulyofilic unda iyos motiva-
ciis sistema, Tu menejmentis umTavresi mi-
zani mogebis miReba da piradi an aqcio-
nerebis keTildReobaa. TanamSromlebis 
mxardaWeras didi xniT ver SeinarCuneben, 
menejmentis tyuili (Tundac erTi Sexed-
viT uwyinari), araswori faseulobebi da 
arakeTilSobiluri saboloo miznebi qmnis 
garemos, sadac adamianebi ver daikmayofi-

leben mniSvnelovani saqmis keTebis mo-
Txovnilebas. aseT SemTxvevaSi, menejments 
maTi mxardaWeris imedi ar unda hqondes. 

sxva mizezebi, romlebic TanamSromle-
bis mxardaWeris dakargvas iwvevs, maTze 
arasaTanado zrunva, maTi arasaTanado 
aRiareba da maT mimarT arasakmarisi ndo-
baa. Tu menejmenti ar zrunavs, ar aRiarebs, 
an ar endoba Tavis TanamSromlebs, adre Tu 
gvian, es gardauvlad iqvevs adamianebis 
mxardaWeris dakargvas. 

mesame, Zalian mniSvnelovani mizezi 
SesaZloa, TanamSromlebTan arasakmarisi 
komunikacia gaxdes. menejmentisaTvis das-
mul da pasuxgaucemel kiTxvebs, romlebic 
xelmZRvanelebis qcevebs, gadawyvetile-
bebs, midgomebs exeba, TanamSromlebi Ta-
vadve scemen pasuxebs da rogorc wesi, 
isini yvela SesaZlo pasuxze uaresia. ami-
tom, TanamSromlebma erTi SxedviT Tundac 
maTTvis arasasurveli, magram realuri, 
obieqturi da drouli pasuxi miiRon yvela 
SekiTxvaze. 

zemoxsenebul sam mizezs rom TanamS-
romlebis mxardaWeris dakargva SeuZlia, 
Zneli dasajerebeli ar unda iyos. magram, 
TviT am process, rom organizaciis ga-
nadgureba ZaluZs, SesaZloa, es bevr me-
nejers gacnobierebuli arc hqondes. 

iq, sadac adamianebi organizaciis war-
matebaze ar fiqroben, ar arian mondo-
mebuli da CarTuli am procesSi, siaxle 
xSiri ar aris; iq cud gadawyvetilebebs 
iReben. iq adamianTa inteleqti imisTvis ki 
ar muSaobs, Tu ra akeTon ukeTesad, aramed 
imisTvis, Tu rogor imuSaon ise, rom 
SeniSvna ar miiRon, an sulac samsaxuri ar 
dakargon. aseTi organizaciebi, ra Tqma 
unda, ganadgurebis safrTxis winaSe dganan. 
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regionuli menejmentis sistemuri analizi 
 

Emanana maridaSvili _kavkasiis saerTaSoriso universitetis 
asocirebuli profesori 

Mirma maxaraSvili _ kavkasiis saerTaSoriso  
universitetis doqtoranti 

                                          

 
reziume 

 
regionuli ekonomikuri mecnierebis 

ganviTarebis Tanamedrove etapi xasiaTde-
ba misi msoflmxedvelobiTi debulebebis 
cvlilebebiT da iseTi gardaqmnebiT, rom-
lebmac gadamwyveti saxiT winaswar gansa-
zRvres XXI saukuneSi misi Teoriul-meTo-
dologiuri potencialis prognostikuli 
funqcia. regionuli mecniereba yuradRe-
bas amaxvilebs efeqtur marTvaze. Eekonomi-
kuri Teoriisa da praqtikis meTodolo-
giur instruments warmoadgens efeqturi 
marTvis koncefcia, xolo efeqturi menej-
mentis formirebisa da realizaciis meqa-
nizmi, aRiarebulia regionis ekonomikis 
zrdis mZlavri stimulatoris funqciis sa-
xiT. 

sakvanZo sityvebi: regionuli menej-
menti, marTvis procesi, efeqturi marTvis 
koncefcia, qcevis universalur forma, 

maRali rangis menejeri, Sromis danawi-
leba, profesionalizmi, problemebis iden-
tifikacia. 

 
 

Regional Management System Analysis 
 

Summary 
 

  Regional economic science modern stage is 
characterized by the provisions of its world outlook 
changes and the transformation that is pre-determined 
in the XXI century of its theoretical and methodo-
logical potential prognostic feature. Regional Science 
focuses on the effective management.  Economic 
theory and practice methodological tool is the concept 
of the effective management, and the formation and 
implementation of an effective management mecha-
nism, is recognized as the region's economic growth 
powerful stimulus function.  

 Key Words: Regional Management, the process 
management, Universal form of behavior, effective 
management concept, senior manager, division of 
labor, skills, problem identification. 


