professional career and internal career. Typology of
career strategies. Career can be divided into two types:
professional and official.
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The Main Goals and Functions of Marketing Service
Divisions

Levan Miqava

PhD student of GTU
Summary

An efficient operation of Marketing Service
Divisions mostly depend on rational and sufficient
structure of the organization. Employee turnover has
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lesser negative impact on service’s performance when
its structure is successfully chosen. Good management
structure is a result of detailed analysis of main
procedures and activities of marketing service
performance and clarity of functions of each division.

Designing of marketing service structure is
derived from goals, functions and authority
discretions of the service.



